08-07-19
MINUTES
REGULAR MEETING - CITY COMMISSION

August 7, 2019
Minutes of the Regular Business Meeting of the City Commission of The City of Daytona Beach,
Florida, held on Wednesday, August 7, 2019 at 6:00 p. m., in the Commission Chambers, City Hall,
301 South RidgewoodAvenue, Daytona Beach, Florida.
1.

Roll Call.
Commissioner Aaron Delgado
Commissioner Quanita May

Present
Present

Commissioner Robert Gilliland

Present

Commissioner Dannette Henry Present
Commissioner Paula Reed

Present

Commissioner Ruth Trager
Mayor Derrick Henry

Present
Present

Also Present:

James Chisholm, City Manager
Robert Jagger, City Attorney
Letitia LaMagna, City Clerk
2.

The Invocation was led by Commissioner Trager.

3.

The Pledge of Allegiance was led by Commissioner Delgado.

4A.

APPROVAL OF MINUTES
Approval of the July 3, 2019 Business Meeting of the City Commission held at City Hall, 301 S.
Ridgewood Avenue, Daytona Beach, Florida.
It was moved by Commissioner Gilliland to approve the minutes. Seconded by Commissioner Trager.
The motion passed 7-to-O with the breakdown as follows:
Commissioner Delgado
Commissioner May

Yea
Yea

Commissioner Gilliland Yea

5.

Commissioner Henry

Yea

Commissioner Reed

Yea

Commissioner Trager
Mayor Henry

Yea
Yea

AGENDA APPROVAL
James Chisholm, City Manager read the Agenda changes as follows:
Approval of the Minutes ofthe June 19, 2019 Strategic Planning Workshop will be on the August 21,
2019 City Commission Agenda.
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Add Agenda Item 6B - Presentation from the Daytona Beach Regional Chambers.
Continue Agenda Item 9A - Integrated LPGA - Rezoning to Planned Development-General (PD-G)
and Preliminary Plat to the August 21, 2019 City Commission Meeting at the request ofthe Applicant.
Continue Agenda Item 9B - American SW-30 Investments, LLC/lntegrated LPGA - Proportionate
Fair Share Agreement to the August 21, 2019 City Commission Meeting at the request of the
Applicant.
It was moved by Commissioner Gilliland to approve the Agenda with changes. Seconded by
Commissioner Trager. The motion passed 7-to-O with the breakdown as follows:
Commissioner Delgado Yea
Commissioner May

Yea

Commissioner Gilliland

Yea

Commissioner Henry

Yea

Commissioner Reed

Yea

Commissioner Trager
Mayor Henry

Yea
Yea

6.

PRESENTATION

A.

Presentation- DaytonaBeachPolice Department - (Science,Technology, Engineering& Mathematics

(STEM) Camp
Jakari Young, Deputy Chiefof Police, stated Tim Ehrenkaufer, was tasked with coordinating the first
ever S.T.E.M. camp. He turned the presentation over to Sergeant Ehrenkaufer.
Tim Ehrenkaufer, Sergeant, stated the idea for this camp was born from the City Commission. He
stated that they will see from the Powerpoint presentation that within two days they were at the max
registration and had a waitlist. They ended up with 30 participants. They did scientific principles.
They went over theories with them. They all had hands on experience and also got to take projects
home with them as a keepsake. They had a slime lab. The ages ranged from 7 to 15 years old. They
kept them for four days out of the week and they kept them pretty much all day. They built a little
catapult to show some more physics and how things launch. He stated there was a slide of him and
one of the children competing for distance as far as shooting marshmallows. In another one of the
labs the kids got to make kinetic sand and talked about its principles. They did an aviation session.
They kids got to play on a simulator flying the drone. The kids learned about the drone's capabilities
and then the science behind flight what causes lift. They did a Detectives Academy where they did a
workshop of a bank robbery that was staged. They learned about fingerprint evidence. They worked
the whole crime scene and the got to say who they thought was the suspect. They received a certificate
of graduation from Detectives Academy signed by the Police Chiefand himself.
They had scientists come in to do demonstrations on chemical reactions and they also did physical
activities that demonstrated scientific principles like Newton's Law. He thanked all the companies
that helps supply them with food at no charge. They had a cake that was made especially for camp
on the last day. Kona Ice came in and allowed the kids to make their own snow cones. They received
very positive feedback from the parents of the attendees. They would like to do the camp again next
year, with the Commission's backing.
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Mayor Henry thanked Commissioner Henry in particular for pushing and supporting the S. T. E. M.
program, but also the entire Commission. He stated they are starting the Mayor's Initiative on Literacy
tomorrow. All they can do as a community to stimulate curiosity in education and learning is very
important. He encouragedthe Police Department to do it again next year. He commended them and
the entire staff that worked on the camp. He also asked everyone to call Ms. Goodman and to get
involved in his reading initiative.

Deputy ChiefYoungstatedthe school resource officersparticipated and really enjoyed workingwith
the children.

Sergeant Ehrenkaufer stated that they didn't charge anything for the S.T. E. M. camp, which some

places charge from $200to $900for their camps. They are alreadyworkingon next year's camp.
Commissioner Delgado asked what they can do to help the camp.
Sergeant Ehrenkaufer, stated funding and donations. They asked the Commission to help promote it
and promote financial support.
Commissioner Henry stated she really pushed for this and was very excited and she thankedthem for
all the work they did and the great camp they put together. It takes a lot of work to do what they did
in that presentation. She is looking forward to it again next year.
B.

Presentation from the Daytona Beach Regional Chambers.
Bob Williams, Daytona Regional Chamber, stated the inner city trips are to learn from communities
they visit; identify best practices; and gain awareness of potential landmines on issues that may be in
front of our community. They focused on the success of St. Petersburg, Florida with additional
meetings in Bonita Springs and Fort Myers as they traveled around Southwest Florida on this trip.
They received key presentations on the following: attainable housing; how infrastructure and
economic development work together; growing smarter with examples of equity collaboration;
inclusive city and accessibility; how public art and murals can enhance the aesthetics of a community;
and the importance of public private partnerships. They also visited examples of shared work hubs for
small businesses and entrepreneurs. They had a cross section of leaders from the community on the
trip includingthe HousingAuthority, mental health care, tourism, corporate business, real estate, and
transportation experts. They also had with them James V. Chisholm, City Manager, and
Commissioner Quanita May. They walked away from the trip feeling very empowered and with a
renewed understanding of our future potential. They also gained a clearer understanding that it takes
visionary leadership and partnerships from both the public and private sector interests to strategically
align and be willing to move things forward. They wanted to publicly thank Mr. Chisholm and
Commissioner May for their active participation, their thoughtful questions ofthe presenters, and their
desire to take key lessons they learned and bring them back to the community for further discussion
and action.

Kent Sharpies, CEO Business Alliance, thanked the Commission and expressed their gratitude for this
collaborative effort betweenthe City and the private partnershipsthat they have as they move forward
with companies like B. Braun. B. Braun is finishing up Phase 1, a project that's over on Mason
Avenue. They are finishing Phase 2 the distribution Center on Clyde Morris and they are ready to
announce Phase 3 which will include about 100 more jobs. These jobs pay $40, 000 to $60, 000 and
by the time they are through with all the Phases it would be about 500 jobs. He invited the

08-07-19

Commission to meet the leadership at B. Braun on September 12th for lunch. B. Braun is out of
Germany and they are the sixth largest medical manufacturer.
Commissioner Reed thanked them for their presentations and loves the idea ofthejobs paying $40, 000
to $60, 000 coming to the area. She asked if there would be $30, 000 to $40, 000 a yearjobs as well.
Mr. Sharpies stated the distribution centers represent lower level paying jobs and the jobs are
forthcoming (Amazon distribution). The nature of economic development is usually very quiet and
he thinks they will be hearing more about some ofthe efforts including the distribution center that B.
Braun has and also the Amazon center that is out on Mason Avenue Extension.

Mayor Henry thanked Mr. Sharpies and B. Braun. He asked if they are moving jobs from other areas
to Daytona.
Mr. Sharpies stated the vast majority of them will be newjobs in the area.
7.

CITIZENSCOMMENTS
John Nicholson, 413 Grandview Avenue, Daytona Beach, stated his concerns about 80, 8R, and 8G.
He stated his concerns about students being bused in from other communities. He asked for an
ironclad procedure for employee complaints and lawsuits. He stated a used kitchen can be purchased
for the First Step Shelter.
Doyle Lewis, Daytona Beach, stated his concerns about noticing outside activities. He stated he was
happy to see on the agenda bicycle safety. He stated his concerns about the costs associated with the
First Step Shelter.
Ken Strickland, 1208 N. Halifax Avenue, Daytona Beach stated his concerns about the number of
lawsuits that have come before the Commission and the dollar amounts.

Marjorie Johnson, 122 S. Keech Street, DaytonaBeach stated her concerns about lawsuits.
Commissioner Reed stated she was saddened to see they find themselves in this position. She stated
they cannot continue to bury their heads in the sand. They need to look at the process they are doing.
People spend more time at their jobs than at home and they need to make sure the employees feel
comfortable. She would like the Commission to talk about the process going forward.
Commissioner Trager asked if there were employee training classes ongoing.
Mayor Henry stated we need to look at the training.
JamesV. Chisholm, stated we do have training and they do have a process for employee complaints.
The employee can file a complaint and the complaint is investigated and any instance of issue there
has been action taken. There is nothing they can to do necessarily to stop someone from filing a
lawsuit on an action that has taken place.
Commissioner Trager clarified if they have a paper trail.
Mr. Chisholm stated yes.
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Mayor Henry stated we have to make sure the training is adequate. He knows that just because an
allegation is made, that it doesn't mean it's true. He had a hard time with the amount of money. He
would like Human Resources to tell the Commission the type of training staff has received.
Commissioner Henry stated we have to treat this with urgency. She stated they need to review the
process and make sure it is adequate and if it is, feel comfortable with that, and if it's not, they can
change it now.
Commissioner Gilliland stated remember the insurance pulled out the hammer clause and said if the
City goes forward, the insurance company is out and the City is on the hook for everything. We may
have won both lawsuits. The City didn't admit liability or wrong doing in either of these settlements.
He agrees they can always do better training. He stated people doing reviews need to make honest
reviews. Everyone wants to be nice, but sometimes people need to be honest instead of nice. Lack
of good documentation of employee performance will come back to bite them.
Mayor Henry stated we need to have some sort of report.
Commissioner Delgado stated he was going to make the same point that Commissioner Gilliland did
about the insurance.

Mayor Henry stated he thinks everyone understands that too and that is the nature of insurance and
the City doesn't want to be on the hook.
Commissioner Delgado stated constant retraining is important.
Mayor Henry asked if there was another recommendation to staff.
Commissioner Reed stated she agrees with Commissioner Gilliland but that they also need to take
complaints by employees seriously.
Mr. Chisholm stated they will report the process and then the Commission can make
recommendations.

CONSENTAGENDA
Adopted/Resolution No. 19-170 ratifying a previously entered into agreement for SecureWorks Risk
Assessment Services with Vendor No. 105382, Computers at Work, Inc, DBA vTech io, 2338
Immokalee Road., No. 151, Naples, FL 34110 in the amount of $86, 163. 16. Pricing for this purchase
is pursuant to State of Florida Department of Management Services WSCA Participating Addendum
Contract No. 43211500-WSCA-15-ACS. A RESOLUTION RATIFYING THE CITY MANAGER'S
EMERGENCY EXPENDITURE IN THE AMOUNT OF $86, 163. 16 TO PAY COMPUTERS AT
WORK, INC., d/b/a vTECHio FOR A SECURE WORKS RISK ASSESSMENT; WAIVING

COMPETITIVE PROCUREMENT REQUIREMENTS DUE TO THE EMERGENCY,
PIGGYBACKINGTHE STATE OF FLORIDADEPARTMENTOF MANAGEMENTSERVICES
WSCA PARTICIPATING ADDENDUM CONTRACT; AUTHORIZING THE CITY MANAGER
TO EXECUTEANY DOCUMENTSNECESSARY;AND PROVIDINGAN EFFECTIVEDATE.
B.

Adopted/Resolution No. 19-171 approving a lease agreement with the Daytona Metropolitan Bridge
Club, 600 DriftwoodAvenue, DaytonaBeach, FL 32118 for a term of 10 years to commence on June
1, 2019 and to end on May 31, 2029. Tenant agrees to pay the City in the amount of $600. 00 per year.
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Annual rent will automatically increase at the beginning of each Lease year thereafter, by an amount
equal to 3% of the prior Lease Year's Annual Rent. The City ofDaytona Beach initially entered into
a lease agreement with the Daytona Metropolitan Bridge Club per Resolution 63-22. A
RESOLUTION APPROVING A WRITTEN AGREEMENT WITH DAYTONA METROPOLITAN
BRIDGE CLUB, INC, LEASING A CITY-OWNED PARCEL OF LAND AND A BUILDING
LOCATED THEREON FOR A TERM OF 10 YEARS, COMMENCING JUNE 1, 2019 AND
ENDING MAY 31, 2029, AT AN ANNUAL RENT IN THE INITIAL AMOUNT OF $600 PER
YEAR, SUBJECT TO 3% ANNUAL INCREASES THEREAFTER, AND SUBJECT TO OTHER
TERMS AND CONDITIONS; AUTHORIZING THE MAYOR AND CITY CLERK TO EXECUTE
THE DAYTONA METROPOLITAN BRIDGE CLUB LEASE AGREEMENT; AND PROVIDING
AN EFFECTIVE DATE.
C.

Adopted/Resolution No. 19-172 approving the Second Amendment to the Amended and Restated
Professional Services Contract for Planning and Grant-Related Services (15-205) with Planning

Solutions Corp (PSC), 206 N. Beach Street, Suite 200, Daytona Beach, FL 32114, for a five-year
period with one (1) five-year renewal, to provide strategic planning and grant services in the annual
amount of $84, 372. A RESOLUTION APPROVING AN AMENDMENT TO THE AMENDED
AND RESTATED PROFESSIONAL SERVICES CONTRACT FOR PLANNING AND GRANTFIELATED SERVICES WITH PLANNING SOLUTIONS CORP, TO PROVIDE STRATEGIC

PLANNINGAND GRANT RELATED SERVICES IN THE ANNUAL AMOUNT OF $84,372,
FOR A FIVE-YEARPERIOD WITH ONE (1) FIVE-YEARRENEWAL;AUTHORIZINGTHE
MAYOR AND CITY CLERK TO EXECUTE THE AMENDMENT; REPEALING ALL

RESOLUTIONSORPARTSOF RESOLUTIONSINCONFLICTHEREWITH;ANDPROVIDING
AN EFFECTIVE DATE.
D.

Adopted/ResolutionNo. 19-173 supporting a one yearrenewal ofthe Local Option Fuel Tax Interlocal
Agreement. Effective date of the renewal would be for the period of September 1, 2019 through
August 31, 2020. The current interlocal agreement between Volusia County cities and the County of
Volusia governing the distribution of the Local Option Fuel Tax expires on August 31, 2019. A
RESOLUTION AUTHORIZING THE MAYOR AND THE CITY CLERK TO EXECUTE THE
ONE YEAR RENEWAL TO THE INTERLOCAL AGREEMENT FOR DISTRIBUTION OF
PROCEEDS OF LOCAL OPTION FUEL TAX FOR THE PERIOD SEPTEMBER 1, 2019 AUGUST 31, 2020; AND PROVIDING AN EFFECTIVE DATE.

E.

Adopted/Resolution No. 19-174 awarding a Construction Contract to the lowest responsive and
responsible bidder, Samsula Waste Inc. DBA Samsula Marine Division, 2455 Tomoka Farms Rd.,
Port Orange, FL 32128 in the amount of $300, 674 for the Bethune Point Accessory Dock Repair. This
item provides for the repair of the accessory dock at Bethune Point Park that sustained piling, floating
dock, and boardwalk damage during Hurricane Irma. The docks and wooden boardwalks abruptly
lifted as result of the storm surge generated during Hurricane Irma, destroying multiple components
of the boat ramp docking facility. Since this damaged occurred during Hurricane Irma the project is

potentially eligible for 75% ($225,505. 50) cost share from Federal EmergencyManagementAgency
(FEMA) and an additional 12. 5% ($37, 584. 25) cost share from the State of Florida. A RESOLUTION
ACCEPTING THE LOW BID OF SAMSULA WASTE INC., d/b/a SAMSULA MARINE
DIVISION FOR THE BETHUNE POINT ACCESSORY DOCK REPAIR IN THE AMOUNT OF
$300, 674; AUTHORIZING THE MAYOR AND CITY CLERK TO EXECUTE THE PROJECTSPECIFIC CONSTRUCTION CONTRACT IN ACCORDANCE WITH THE BID DOCUMENTS
AND RETURN OF THE BID SECURITY OF ALL UNSUCCESSFUL BIDDERS; AND
PROVIDINGAN EFFECTIVEDATE.

F.

G.
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Adopted/Resolution No. 19-176 authorizing Work Authorization No. 4 under Continuing Services
Contract 0517-0470-CPHwith CPH, 500 West Fulton Street, Sanford, FL. 32771 in an amount not to
exceed $42, 637. 51 to provide engineering design and surveying services. Division Street is one ofthe
last unpaved sections of roadway in the Midtown Area. CPH is to have the area surveyed, design the
roadway, and permit the stormwater management system. A RESOLUTION APPROVING WORK
AUTHORIZATION NO. 4 UNDER CONTRACT NO. 0517-0470-CPH WITH CPH, INC., IN AN
AMOUNT NOT TO EXCEED $42, 637. 51 TO PROVIDE ENGINEERING DESIGN AND
SURVEYING SERVICES FOR DIVISION STREET IMPROVEMENTS FROM ORANGE
AVENUE TO LIVE OAK AVENUE; AND PROVIDING AN EFFECTIVE DATE.
Adopted/Resolution No. 19-177 approving Amendment No. 1 for ITB 0318-2360 for the First Step
Shelter Project General Conditions which will add language addressing the City's Owner Direct
Purchasing Policy. Specific, state-approved language must be incorporated into the contract in order
for the City to avoid payment of sales tax by City Issuance of Purchase Orders directly to the
contractor's suppliers. In an effort to reduce the cost of the shelter building, value engineering was

performed to reduce the cost of some building elements without compromising performance or
quality. It was determined at that time that significant sales tax savings could be realized through the
Owner Direct Purchase of materials to be incoqiorated into the project. This Amendment adds the
state approved Owner Direct Purchase clause, and also provides the contractor payment of
administrative costs from those sales tax savings. A RESOLUTION APPROVING THE FIRST
AMENDMENT TO THE FIRST STEP SHELTER PROJECT SPECIFIC CONSTRUCTION
CONTRACT WITH APM CONSTRUCTION CORPORATION TO ADD STATE-APPROVED
LANGUAGE ADDRESSING THE CITY'S OWNER DIRECT PURCHASWG POLICY;

AUTHORIZING THE MAYOR AND CITY CLERK TO EXECUTE THE AMENDMENT;
REPEALINGALLRESOLUTIONSOR PARTSOF RESOLUTIONSIN CONFLICTHEREWITH;
AND PROVIDING AN EFFECTIVE DATE.
H.

Adopted/Resolution No. 19-178 approving Contract No. 19433 with Kirton Enterprises, Inc., 1630

Tomoka Farms Road, Port Orange, FL 32128 for construction ofSunnyland Park Improvements in
the amount of $204, 564. The work will include construction oftwo new restrooms, two new pavilions,
sidewalks that address accessible site connectivity, a fitness trail, landscaping and irrigation. A

RESOLUTION ACCEPTING THE LOW BID OF K1RTON ENTERPRISES, INC., TO
CONSTRUCT IMPROVEMENTS AT SUNNYLAND PARK IN THE AMOUNT OF $204, 564;
AUTHORIZING THE MAYOR AND CITY CLERK TO EXECUTE THE PROJECT-SPECIF1C
CONSTRUCTION CONTRACT IN ACCORDANCE WITH THE BID DOCUMENTS; AND
PROVIDING AN EFFECTIVE DATE.
I.

Adopted/Resolution No. 19-179 ratifying emergency expenditures for the High Service Discharge
Header Pipe Replacement at Brennan Water Treatment Plant (WTP) as follows:
.

Owner-supplied purchase of Seven (7) Val-Matic tilted-disc check valves from Florida Valve
& Equipment, LLC, in the amount of $146,622.;

.

Emergency Contract No. 1 9543 Garney Companies, Inc., 370 East Crown Point Road, Winter
Garden, FL 34787 for construction of a new High Service Discharge Header Pipe in the
amount of $1,469,700.

The purpose of this request is to comply with the City Purchasing Code Section 30-52(b) emergency
purchases. Emergency work was requested due to the heightened risk of failure of the Brennan WTP
36-inch Discharge Header Pipe, which provides all of the City's finished drinking water. The City
Manager declared the emergency in a memorandum dated February 20, 2019 with an estimated cost
7
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fordesignandconstructionof$1,500,000.Theactualtotal cost is $1,735,733 afterthe designengineer
and construction contractor were selected. Work Authorization No. 33, Contract 1307-102 with

Carollo Engineers for design services at an amount of$l 19, 411 was ratified by City Commission on
April 3, 2019. Request for proposals from three pre-selected contractors were received at 60% design.
On July 8, 2019, the City's Selection Committee recommended and the City Manager approved the

selection of Gamey Companies, Inc. Construction of the new header pipe is proceeding on an
emergency basis and is anticipated to be completed in March 2020. In addition, seven Val-Matic
tilted-disc check valves were ordered directly by the City at a cost of $146, 622 under the Emergency
Purchase in mid- May to reduce the long-lead delivery time. A RESOLUTION RATIFYING THE
CITY MANAGER'S EMERGENCY EXPENDITURE TO PAY FLORIDA VALVE &

EQUIPMENT,LLC, IN THE AMOUNT OF $146, 622 AND TO PAY GARNEY COMPANIES,
INC., IN THE AMOUNT OF $1, 469, 700 FOR EMERGENCY MATERIALS AND
CONSTRUCTION SERVICES RELATED TO THE HEADER PIPE REPLACEMENT AT THE
BRENNAN WATER TREATMENT PLANT; AND PROVIDING AN EFFECTIVE DATE.
J.

Adopted/Resolution No. 19-180 approving Work Authorization No. 8 under Contract No. 0517- 3440TT in the amount of $151,601.41 with Tetra Tech, Inc., 201 E. Pine Street. Suite 1000, Orlando, FL
32801 for engineering services to prepare and submit the renewal application for a 20 year
Consumptive Use Permit. The purpose of this request is to obtain engineering services to prepare and
submit supporting documentation to renew the City's St. Johns River Water Management District
(SJRWMD)Consumptive Use Permit (CUP). The City's existingCUP was issued prior to the Bennett
Swamp Rehydration and Conservation Project, which is a joint project between the City, SJRWMD
and FDEP to rehydrate areas around the western raw water wellfield. The existing CUP limited well
usage in the western wellfield area to protect wetlands from dehydration. Since the City has completed
the Bennett Swamp Rehydration Project, the application renewal will seek to remove the wellfield
rotation restrictions and to increase our withdrawal allocations in response to the current and
anticipated growth of the City. The application will also seek a 20 year term rather than the 10 year
term in the current permit.
The Work Authorization No. 8 will include:

. Collection of data and well site review,

. Analysis of water demand
. Modeling impacts and ground water withdrawals,
. Preparation of a hydrological monitoring plan
A RESOLUTION APPROVING WORK AUTHORIZATION NO. 8 UNDER CONTRACT NO. 05
17-3440-TT WITH TETRA TECH, 1NC, IN THE AMOUNT OF $151, 601. 41 FOR ENGINEERING
SERVICES TO PREPARE AND SUBMIT THE RENEWALAPPLICATIONFOR A 20 YEAR

CONSUMPTIVEUSEPERMIT(CUP); AND PROVIDINGAN EFFECTIVEDATE.
K.

Adopted/Resolution No. 19-181 approving a purchase from BCI Technologies, 1619 E. Vine St.,
Kissimmee, FL 32744 for SCADA equipment and installation in an amount of $53, 686. The purpose
of this request is to add remote monitoring and control capability to the five critical stormwater
stations in the City. The City has six stormwater pumping stations with detention ponds located
throughout the service area with the primary purpose of maintaining water levels within the City's
storm system during times of heavy storm events in order to minimize localized flooding. Currently,
none of the stations have remote visibility or control. Without these capabilities, staff is required to
physically visit each station to control the water levels and record and extract opertational data. Not
only can this be problematic during inclement weather but can also take workforce resources away
from other areas of need. Five of the stations have power readily available to be converted to a remote
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controlled station. The sixth location will require further analysis. This request will provide remote
monitoring and control equipment at five stormwater ponds and pumping stations so staff will be able
to operate these facilities in a more efficient and safe manner before, during, and after storm events.
Sole Source is being requested because Schneider Electric Telemetry & Remote SCADA Solutions is
a proprietary system and BC1 Technologies is the exclusive representative in the State of Florida and
the City Utilities has standardized SCADA equipment to BCI Technologies. A RESOLUTION

APPROVINGTHE PURCHASE FOR SUPERVISORYCONTROLAND DATA ACQUISITION
(SCADA) EQUIPMENT AND INSTALLATION FROM BCI TECHNOLOGIES, AS SOLE
SOURCE PROVIDER, IN THE AMOUNT OF $53, 686; AND PROVIDING AN EFFECTIVE
DATE.
L.

Adopted/Resolution No. 19-182 approving a purchase from Barney's Pumps, Inc., P. O. Box 56170,
Jacksonville, FL 32241-6170, for a pump replacement in the amount of $70, 140. The Bethune Point
WRF utilizes five pumps to move the clear water from the clarifier system to the filtration system for
further treatment. There are three large pumps and two small pumps. One ofthe large pumps was sent
out for repair and it was determined that the repair costs would exceed the cost of a new pump. The
existing pumps are Layne VertiLine pumps. The pipework and pump stands are constructed to accept
Layne VertiLine pumps as replacements. Barney's Pumps Inc. is the sole distributor for Layne

VertiLine pumps in the Central Florida area. A RESOLUTION APPROVING THE PURCHASE
OFA PUMPREPLACEMENTFROMBARNEY'SPUMPSINC,AS SOLESOURCEPROVIDER,
IN THE AMOUNT OF $70, 140; AND PROVIDING AN EFFECTIVE DATE.
M.

Adopted/Resolution No. 19-183 approving a purchase from Trojan Technologies, 3020 Gore Road,
London Ontario, Canada N5V 4T7 for UV system parts to maintain disinfection as required in State
and Federal permits, in the amount of $495, 179. 46. The Westside Regional and Bethune Point Water
Reclamation Facilities utilize an Ultraviolet (UV) System for disinfection of the treated wastewater.
The purpose ofthis request is to obtain the required inventory for routine maintenance and have ample
parts in stock for general repairs. All of the disposable parts consisting of lamps, ballasts, wipers,
sleeves, electrical components, and hydraulic components are replaced annually to maintain
disinfection levels required of all wastewater treatment plants by State and Federal regulatory
agencies. Major maintenance is required every 8 to 10 thousand hours of service along with some
items that require replacement every 2 years. Sole Source is being requested because Trojan
Technologies is the only provider of these parts and to uphold the warranty. A RESOLUTION
APPROVING THE PURCHASE OF REPLACEMENT PARTS FOR THE ULTRAVIOLET
DISINFECTION SYSTEMS AT WESTS1DE REGIONAL AND BETHUNE POINT WATER
RECLAMATION FACILITIES FROM TROJAN TECHNOLOGIES, INC., AS SOLE SOURCE
PROVIDER, IN THE AMOUNT OF $495, 179. 46; AND PROVIDING AN EFFECTIVE DATE.

N.

Adopted/Resolution No. 19-184 authorizing the application submission, acceptance and execution of
grant agreement documents to the Florida Department of Transportation (FDOT). This grant is
administered on behalf of the FDOT through the University of South Florida and the University of
North Florida. Its focus is on High VisibilityEnforcement (HVE) in an effort to reduce pedestrian and
bicycle deaths or serious injuries. The City of Daytona Beach currently ranks 3rd in the State of
Florida for these occurrences and this grant will significantlyenhancethe Police Department's efforts
to reduce such incidents and thereby save lives. The grant period once approved will commence as of
August 2019 and will continue until mid- May 2020. The grant award of $34, 000 will pay for overtime
costs incurred by participating and qualified officers who will take part in pre-arranged operations at
the six (6) corridors within the City that have the highest number of related accidents. A
RESOLUTION AUTHORIZING THE SUBMITTAL OF A GRANT APPLICATION TO AND
ACCEPTANCEOF GRANTFUNDSFROM FLORIDADEPARTMENTOF TRANSPORTATION

(FDOT) IN THE AMOUNT OF $34, 000 TO ASSIST IN THE COST OF FLORIDA'SBICYCLE
9
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PEDESTRIAN FOCUSED INITIATIVE PROJECT; AUTHORIZING THE CITY MANAGER OR
HIS DESIGNEE TO EXECUTE ALL NECESSARY DOCUMENTS IN FURTHERANCE OF THE
GRANT APPLICATION AND ACCEPTANCE; AND PROVIDING AN EFFECTIVE DATE.
0.

Adopted/Resolution No. 19-185 approving the Memorandum of Understanding (MOU) with the

Volusia County School Board (VCSB) for 11 School Resource Officers (SRO). The term of the
agreement is for five (5) years, with one base year and four (4) one year renewable options from July
1, 2019 through June 30, 2024 for a total of five (5) years. Renewal is not automatic and renewal
terms must be agreed upon by both parties. Based on an average rate of $42. 44, the VCSB agrees to
pay 50% of the salary and benefits of the officers for a total of $337, 963. 09 for the first year. The
remaining 50% balance is to be covered by the City through the annual budgeted amount for these
officers. Any additional work that is performed by a SRO that is not covered in the contract, outside
of their normal duties, will be billed to the VCSB at an outside detail rate of $40. 00 per hour. This
agreement may be terminated by either party, with or without cause, with a minimum of a sixty (60)

days written notice.

A RESOLUTION APPROVING A SCHOOL RESOURCE OFFICER

MEMORANDUM OF UNDERSTANDINGWITH THE VOLUSIACOUNTY SCHOOLBOARD
PROVIDING TERMS FOR THE CITY TO PROVIDE ELEVEN SCHOOL RESOURCE
OFFICERS WITH THE VOLUSIACOUNTY SCHOOL BOARD AGREEINGTO PAY 50% OF
THE SALARY AND BENEFITS FOR THE OFFICERS FOR A TOTAL AMOUNT OF $337,

963.09 FOR ONE (1) YEAR AND FOUR (4) ONE (1) YEAR RENEWAL OPTIONS
COMMENCING JULY 1, 2019, THROUGH JUNE 30, 2024, AND THE REMAINING 50%
BALANCE OF $337, 963. 09 TO BE COVERED BY THE CITY; AUTHORIZING THE CHIEF OF
POLICE TO EXECUTE THE MEMORANDUM OF UNDERSTANDING; AND PROVIDING AN
EFFECTIVEDATE.
P.

Adopted/Resolution No. 19-186 authorizing expenditures for the purchase of gasoline and diesel bulk
fuels on an as-needed basis for the City's vehicle fleet and equipment pursuant to the Cooperative
Contract 19-B-70EM issued by Volusia County from Mansfield Oil Company (1025 Airport Parkway,
Gainesville, GA), Petroleum Traders Corporation (7120 Pointe Inverness Way, Fort Wayne, 1'N), and
Gentry Oil (1761 Langley Avenue, Deland, FL ) for 3 years with two 1-year renewals with the
following stipulations:

.

Authorizethe expenditureof $230,000 for the remainderofthe 2018-2019fiscal year;

.

Authorize the City Manager to expend funds for 2019-2020 fiscal year in the amount of
$962, 000 subject to budget appropriations;
Authorize the City Manager to expend funds for 2020-2021 fiscal year subject tp budget
appropriations; and
Authorize the City Manager to exercise all renewal options and expend funds appropriated in
the budget for each renewal.

.
.

A RESOLUTION APPROVING THE PURCHASE OF GASOLINE AND DIESEL FUEL FROM
MANSFIELD OIL COMPANY, PETROLEUM TRADERS CORPORATION, AND GENTRY OIL,
LLC, ON AN AS-NEEDED BASIS FOR A PERIOD OF THREE YEARS WITH OPTIONS TO
RENEW TWO ONE-YEAR TERMS PURSUANT TO THE TERMS AND CONDITIONS OF
VOLUSIA COUNTY BID NO. 19-B-70EM; APPROVING THE EXPENDITURE OF AN
AMOUNT OF $230, 000 FOR THE REMAINDER OF FY 2018-2019; AUTHORIZING THE CITY
MANAGER TO EXPEND FUNDS FOR FY 2019-2020 IN THE AMOUNT OF $962, 000, AND
EXPENDING FUNDS FOR FY 2020-2021, SUBJECT TO BUDGET AND APPROPRIATIONS;
AUTHORIZING THE CITY MANAGER TO EXERCISE ALL RENEWAL OPTIONS AND
EXPEND FUNDS APPROPRIATED IN THE BUDGET FOR EACH RENEWAL YEAR;
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AUTHORIZINGTHE CITY MANAGERAND CITY CLERKTO EXECUTEANY DOCUMENTS
NECESSARY TO GIVE EFFECT TO THIS RESOLUTION; AND PROVIDING AN EFFECTIVE
DATE.
Q.

Adopted/Resolution No. 19-187 authorizing the first of two 5-year lease agreement renewals with Zgraph, Inc., 125 Basin Street, Suite 203, Daytona Beach, FL 32114 at the Halifax Harbor Plaza. A
lease amendment will allow the City to assume responsibility for the HVAC units and to collect an
Annual HVAC Maintenance Fee in the amount of $480. 00 in order to bring Z-graph's agreement in
line with the other tenant agreements. The contract is set to expire on July 31, 2019. The expected

revenue from the leaseagreementrenewal is $343,856.01 duringthe term. No fundingis required. A
RESOLUTION APPROVING THE FIRST AMENDMENT TO THE COMMERCIAL LEASE
AGREEMENT WITH ZGRAPH, INC, FOR THE FIRST OF TWO 5-YEAR LEASE AGREEMENT
RENEWALS, PROVIDING THE CITY TO ASSUME RESPONSIBILITY FOR THE HVAC
UNITS AND COLLECT AN ANNUAL HVAC MAINTENANCE FEE IN THE AMOUNT OF
$480; AUTHORIZING THE MAYOR AND CITY CLERK TO EXECUTE THE AMENDMENT;
REPEALING ALL RESOLUTIONS OR PARTS OF RESOLUTIONS IN CONFLICT HEREWITH;
AND PROVIDING AN EFFECTIVE DATE.
R.

Adopted/Resolution No. 19-188 approving settlement of pending employment litigation regarding
Thomas Huger. Lexington Insurance Co. /AIG, in order to avoid the costs and uncertainties of
protracted litigation, has made the decision to settle the matter. Lexington Insurance/AIG will pay (or
reimburse the City) all proposed settlement amounts, including applicable taxes, on behalfofthe City,
and will reimburse the City for litigation costs in excess of the cap. By entering into this Agreement,
the City admits no liability or wrongdoing - and expressly denies any liability or wrongdoing - of any
kind in connection with the instant federal court litigation, or any other matter arising from Huger's

former employment with the City. A RESOLUTION APPROVING THE SETTLEMENT
AGREEMENT, RELEASE AND WAIVER WITH THOMAS HUGER AND HIS ATTORNEY IN
CONNECTION WITH EMPLOYMENT CLAIMS; AUTHORIZmG EXECUTION OF THE
AGREEMENT; AUTHORIZING PAYMENT IN THE AMOUNT OF $603, 825, INCLUDING
ATTORNEY'S FEES AND COSTS, FROM THE CITY'S EXCESS INSURANCE CARRIER
SUBJECT TO THE SELF-INSURANCE RETENTION CAP; AND PROVIDING AN EFFECTIVE
DATE.
S.

Adopted/Resolution No. 19-189 authorizing payment in the amount of:
$200 to Girls On The Run of Volusia County, Inc., for new program funding from the Bike Week
Sponsorship Funds of Mayor Derrick Henry.
$200 to Girls On The Run of Volusia County, Inc., for new program funding from the Bike Week
Sponsorship Funds of Commissioner Paula Reed.
$200 to Girls On The Run of Volusia County, Inc., for new program funding from the Bike Week
SponsorshipFunds of Commissioner Dannette Henry.
$500 to Girls On The Run of Volusia County, Inc., for new program funding from the Bike Week

SponsorshipFundsofCommissionerRobertGilliland. A RESOLUTIONAUTHORIZINGGRANTS
FROM THE BIKE WEEK SPONSORSHIPFEES;AND PROVIDINGAN EFFECTIVEDATE.
No comments.
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It was moved by Commissioner Gilliland to dispense with the reading of the Resolutions on the
Consent Agenda and to adopt the Resolutions. Seconded by Commissioner Delgado. The motion
passed 7-to-O with the breakdown as follows:
Commissioner Delgado Yea
Commissioner May
Yea
Commissioner Gilliland Yea

Commissioner Henry

Yea

Commissioner Reed

Yea

Commissioner Trager
Mayor Henry

Yea
Yea

9.

PUBLICHEARINGS

A.

Continued/Ordinance approving a request to rezone 391. 8± acres of land located west of N. Tomoka
Farms Road, east of LPGA Boulevard, and north of West International Speedway Boulevard from
Single-Family Residential 5 (SFR-5) to Planned Development-General (PD-G) to develop a mixed
residential development, approving the Integrated LPGA Phase Al Preliminary Plat, and authorizing
the Mayor to execute the Integrated LPGA Planned District Agreement. Applicant: Mark A. Watts,
Esquire, Cobb Cole, on behalf of American Land Development Osceola County, LLC & American
SW-30 Investments, LLC and GC Land LLC. City Clerk LaMagna read the Ordinance by title only.
AN ORDINANCE AMENDING THE ZONING MAP OF THE LAND DEVELOPMENT CODE
TO REZONE 391. 8± ACRES OF PROPERTY GENERALLY LOCATED WEST OF NORTH
TOMOKA FARMS ROAD, EAST OF LPGA BOULEVARD AND NORTH OF WEST

INTERNATIONAL SPEEDWAY BOULEVARD, FROM SFR-5 (SINGLE-FAMILY
RESIDENTIAL) TO PD-G (PLANNED DEVELOPMENTGENERAL) DISTRICT;
AUTHORIZINGTHE MAYOR AND CITY CLERK TO EXECUTE THE INTEGRATED LPGA

PLANNED DISTRICT AGREEMENT WITH AMERICAN SW- 30 INVESTMENTS,LLC, TO
DEVELOP A MIXED RESIDENTIAL DEVELOPMENT AND APPROVAL OF THE
INTEGRATEDLPGA PHASEAl PRELIMINARYPLAT; REPEALINGALL ORDINANCESOR
PARTS OF ORDINANCES IN CONFLICT HEREWITH AND PROVIDING AN EFFECTIVE
DATE.
Letitia LaMagna, City Clerk announced that Applicant requested to continue this item to August 21,
2019 City Commission Meeting.
It was moved by Commissioner Gilliland to continue the Ordinance. Seconded by Commissioner
Reed. The motion passed 7-to-O with the breakdown as follows:
Commissioner Delgado Yea
Commissioner May
Yea
Commissioner Gilliland

Yea

Commissioner Henry

Yea

Commissioner Reed

Yea

Commissioner Trager

Yea

Mayor Henry

Yea
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Continued/Resolution authorizing the City to enter into the American SW-30 Investments,
LLC/Integrated LPGA Proportionate Fair Share Agreement with American SW-30 Investments, LLC
("Owner") and Volusia County. The agreement provides for a proportionate fair share contribution to

the County in the amount of $1,561, 163.07 for a maximum buildout of 600 dwelling units and to
address traffic concurrency and traffic impacts. The contribution will provide transportation
improvements in the impact area. The project is located west ofN. Tomoka Farms Road, east ofLPGA
Boulevard, south and east of Municipal Stadium, and north of West International Speedway
Boulevard. City Clerk LaMagna read the Resolution by title only. A RESOLUTION APPROVFNG
THE AMERICAN SW-30 INVESTMENTS, LLC/INTEGRATED, LPGA PROPORTIONATE
FAIR SHARE AGREEMENT WITH AMERICAN SW-30 INVESTMENTS, LLC AND THE
COUNTY OF VOLUS1A, PROVIDING FOR THE PROPORTIONATE FAIR SHARE
CONTRIBUTION BY AMERICAN SW-30 INVESTMENTS, LLC RELATING TO
TRANSPORTATION FACILITY CONCURRENCY FOR THE AMERICAN SW-30
INVESTMENTS, LLC/INTEGRATED LPGA PROJECT GENERALLY LOCATED WEST OF
NORTH TOMOKA FARMS ROAD, EAST OF LPGA BOULEVARD, SOUTH AND EAST OF
MUNICIPAL STADIUM AND NORTH OF WEST INTERNATIONAL SPEEDWAY
BOULEVARD; AUTHORIZING THE MAYOR AND CITY CLERK TO EXECUTE THE
AGREEMENT; AND PROVIDING AN EFFECTIVE DATE.

Letitia LaMagna,City Clerk announcedthat Applicant requested to continue this item to August 21,
2019 City Commission Meeting.
It was moved by Commissioner Trager to continue the Resolution. Seconded by Commissioner Reed.
The motion passed 7-to-O with the breakdown as follows:

C.

Commissioner Delgado
Commissioner May

Yea
Yea

Commissioner Gilliland

Yea

Commissioner Henry

Yea

Commissioner Reed

Yea

Commissioner Trager
Mayor Henry

Yea
Yea

Adopted/OrdinanceNo. 19-190 adopting a Large Scale Comprehensive Plan Amendment (LSCPA)
amending the Future Land Use Element, Neighborhood S, Issue (j), to permit an additional 150
residential units for a total of 550 units on approximately 14. 47± acres generally located north of
Mason Avenue and west ofWilliamson Boulevard. Applicant: Robert A. Merrell III, Esq., Cobb Cole,
on behalf of Jeff Preston, Tomoka Town Center Phase 1, LLC. City Clerk LaMagna read the
Ordinance on second and final reading by title only. AN ORDINANCE ADOPTING A LARGE

SCALECOMPREHENSIVEPLANAMENDMENTIN ACCORDANCEWITH CH. 163, PART II,
FLORIDA STATUTES; AMENDING THE FUTURE LAND USE ELEMENT, NEIGHBORHOOD
"S" TO DECREASEN ON-RESIDENTIAL DEVELOPMENT FLOOR AREA RATIOS AND
INCREASE RESIDENTIAL DENSITY FOR APPROXIMATELY 14. 47± ACRES GENERALLY

LOCATED NORTH OF MASON AVENUE AND WEST OF WILLIAMSONBOULEVARD;
REPEALINGALLORDINANCESANDPARTSOF ORDINANCESIN CONFLICTHEREWITH;
AND PROVIDING AN EFFECTIVE DATE.
Letitia LaMagna, City Clerk announced that Mr. Robert Merrell was there on behalf of the Applicant
for questions.
Robert Jagger, City Attorney asked if there were any public comments.
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Ms. LaMagnastated there were no speakers.
It was moved by Commissioner Gilliland to adopt the Ordinance. Seconded by Commissioner
Delgado. The motion passed 7-to-O with the breakdown as follows:

D.

Commissioner Delgado
Commissioner May

Yea
Yea

Commissioner Gilliland

Yea

Commissioner Henry

Yea

Commissioner Reed

Yea

Commissioner Trager
Mayor Henry

Yea
Yea

Adopted/Ordinance No. 19-192 amending the Tomoka Town Center Planned District Agreement to
increase the number of dwelling units permitted on the property to 550 dwelling units, modify the
approved lot development criteria and update the approved signage on property located north of
Mason Avenue and west of Williamson Boulevard, and authorizing the Mayor to execute the First
Amendment to Tomoka Town Center Planned District Agreement. Applicant: Robert A. Merrell III,
Esq., Cobb Cole, on behalf of Tomoka Town Center Phase 1, LLC; Tomoka Town Center 2 LLC,
Tomoka Town Center 3, LLC, Madison Pointe Housing LLC; Tomoka Pointe Housing LP; and Indigo
Development LLC. City Clerk LaMagna read the Ordinance on second and final reading by title only.
AN ORDINANCE APPROVING THE FIRST AMENDMENT TO THE TOMOKA TOWN
CENTER PLANNED DISTRICT AGREEMENT, TO INCREASE THE NUMBER OF
PERMITTED DWELLING UNITS, INCREASE MAXIMUM BUILDING HEIGHT, REDUCE
THE FLOOR AREA RATIO, MODIFY LOT DEVELOPMENT CRITERIA, AND MODIFY
PERMITTED S1GNAGE; AUTHORIZING THE MAYOR AND CITY CLERK TO EXECUTE THE
FIRST AMENDMENT; REPEALING ALL ORDINANCES OR PARTS OF ORDINANCES IN
CONFLICT HEREWITH; AND PROVIDING AN EFFECTIVE DATE.
Letitia LaMagna,City Clerk announced that Mr. Robert Merrell was there on behalfofthe Applicant
for questions and there are no additional speakers.
It was moved by Commissioner Gilliland to adopt the Ordinance. Seconded by Commissioner Reed.
The motion passed 7-to-O with the breakdown as follows:
Commissioner Delgado Yea
Commissioner May
Yea
Commissioner Gilliland Yea

Commissioner Henry

Yea

Commissioner Reed
Commissioner Trager

Yea
Yea

Mayor Henry

Yea
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Adopted/OrdinanceNo. 19-193 adopting a Small Scale Comprehensive Plan Amendment (SSCPA)
amending the Future Land Use Map designation from Commercial Retail and Commercial Transition
to Level 2 Residential for thirteen (13) properties totaling 3. 0± acres of land located generally along
and west of S. Caroline Street between International Speedway Boulevard and Orange Avenue.

Applicant: Development and Administrative Services, PlanningDivision. City Clerk LaMagnaread
the Ordinance on second and final reading by title only. AN ORDINANCE ADOPTING A SMALL
SCALE COMPREHENSIVE PLAN AMENDMENT IN ACCORDANCE WITH §163. 3187,
FLORIDA STATUTES; AMENDING THE FUTURE LAND USE MAP DESIGNATION FOR 3. 0±
ACRES OF PROPERTYGENERALLYLOCATEDALONGAND WESTOF SOUTHCAROLINE
STREET, BETWEEN INTERNATIONAL SPEEDWAY BOULEVARD AND ORANGE

AVENUE, FROM "COMMERCIAL RETAIL" AND "COMMERCIAL TRANSITION" TO
"LEVEL 2 RESIDENTIAL"; REPEALING ALL ORDINANCES OR PARTS OF ORDINANCES
IN CONFLICT HEREWITH; AND PROVIDING AN EFFECTIVE DATE.
No comments.

It was moved by Commissioner Reed to adopt the Ordinance. Seconded by Commissioner Trager.
The motion passed 7-to-O with the breakdown as follows:
Commissioner Delgado
Commissioner May

Yea
Yea

Commissioner Gilliland

Yea

Commissioner Henry

Yea

Commissioner Reed

Yea

Commissioner Trager
Mayor Henry

Yea
Yea

Adopted/Ordinance No. 19-194 approving a request to rezone 3. 0± acres of land located generally

alongandwestofS. Caroline StreetbetweenInternational SpeedwayBoulevard and OrangeAvenue,
from Redevelopment Midtown - Activity Center Mixed Use (RDM-3) and Redevelopment Midtown

- Neighborhood Transition Mixed Use (RDM-5) to Redevelopment Midtown - Residential
Presevation (RDM-6), for the purpose of providing the appropriate zoning district recommended in
the Midtown Master Plan. Applicant: Development and Administrative Services Department,

Redevelopment Division. City Clerk LaMagnaread the Ordinance on second and final reading by
title only. AN ORDINANCE AMENDING THE ZONING MAP OF THE LAND DEVELOPMENT
CODE TO REZONE 3. 0± ACRES OF PROPERTY GENERALLY LOCATED ALONG AND
WEST OF SOUTH CAROLINE STREET BETWEEN INTERNATIONAL SPEEDWAY
BOULEVARD AND ORANGE AVENUE, FROM RDM-3 (REDEVELOPMENT MIDTOWN -

ACTIVITY CENTER MIXED USE) AND RDM-5 (REDEVELOPMENT MIDTOWN NEIGHBORHOODTRANSITIONMIXEDUSE) TO RDM-6 (REDEVELOPMENTMIDTOWN RESIDENTIAL PRESERVATION); REPEALING ALL ORDINANCES OR PARTS OF
ORDINANCES IN CONFLICT HEREWITH; AND PROVIDING AN EFFECTIVE DATE.
No comments.
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It was moved by Commissioner Reed to adopt the Ordinance. Seconded by Commissioner Gilliland.
The motion passed 7-to-O with the breakdown as follows:
Commissioner Delgado Yea
Commissioner May
Yea

G.

Commissioner Gilliland

Yea

Commissioner Henry

Yea

Commissioner Reed

Yea

Commissioner Trager
Mayor Henry

Yea
Yea

Passed/Ordinance adopting a Large Scale Comprehensive Plan Amendment (LSCPA) amending the
Future Land Use Element, Meighborhoods K & S, to remove the requirement limiting commercial
development on only three corners at the intersection of Williamson Boulevard & LPGA Boulevard
and Clyde Morris Boulevard & LPGA Boulevard. Applicant: Michael 0. Sznapstajler, Esq., Cobb

Cole, on behalfofNorth Williamson, LLC. City Clerk LaMagnareadthe Ordinanceon first reading
by title only. AN ORDINANCE ADOPTING A LARGE SCALE COMPREHENSIVE PLAN
AMENDMENT IN ACCORDANCE WITH CH. 163, PART II, FLORIDA STATUTES;
AMENDING THE FUTURE LAND USE ELEMENT, NEIGHBORHOOD "K" AND

NEIGHBORHOOD "S" TO REMOVE THE REQUIREMENT LIMITING COMMERCIAL
DEVELOPMENTON ONLY THREE CORNERSAT THE INTERSECTIONOF
WILLIAMSON BOULEVARD AND LPGA BOULEVARD AND CLYDE MORRIS
BOULEVARD AND LPGA BOULEVARD; REPEALING ALL ORDINANCES AND PARTS OF
ORDINANCESIN CONFLICTHEREWITH;AND PROVIDINGAN EFFECTIVEDATE.
Letitia LaMagna, City Clerk stated that Mr. Michael 0. Sznapstajler was there on behalf of the
Applicant for questions and that there were no additional speakers.
It was moved by Commissioner Gilliland to pass the Ordinance on first reading. Seconded by
Commissioner Delgado. The motion passed 7-to-O with the breakdown as follows:
Commissioner Delgado Yea
Commissioner May
Yea
Commissioner Gilliland

Yea

Commissioner Henry

Yea

Commissioner Reed

Yea

Commissioner Trager
Mayor Henry

Yea
Yea
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Adopted/Resolution No. 19-195 approving the 95-LPGA Final Plat on 35. 41 + / - acres pending any
required changes needed to comply with Legal form and sufficiency requirements. The subdivision
will allow for commercial development. The Final Plat has been reviewed by staffand the Technical
Review Team (TRT), and was found to conform to City and State requirements. The Final Plat is
consistent with the Preliminary Plat. There are public improvements associated with this Plat.
Approval of the Contract for Plat Recording is required. Ordinance 18-85 adopted at the March 7th,
2018 City Commission Meeting previously approved the preliminary plat. The Preliminary Plat was
recommended for approval by the Planning Board at their January 25th, 2018 meeting by a 6-0 vote.

City Clerk LaMagnareadthe Resolution bytitle only. A RESOLUTIONAPPROVINGTHE FINAL
PLAT FOR 95- LPGA, A COMMERCIAL SUBDIVISION OF 35. 41± ACRES OF LAND
LOCATED NORTH OF LPGA BOULEVARD AND EAST OF 1-95; AUTHORIZING THE CITY
MANAGER TO SIGN THE FINAL PLAT AND PERMIT RECORDATION THEREOF UPON
MEETING CERTAIN CONDITIONS PRECEDENT; AUTHORIZING THE CITY MANAGER
AND CITY CLERK TO EXECUTE THE CONTRACT FOR PLAT RECORDING FOR THE
SUBDIVISION; AND PROVIDING AN EFFECTIVE DATE.
Letitia LaMagna, City Clerks stated there were no speakers for this item.
It was moved by Commissioner Gilliland to adopt the Resolution. Seconded by Commissioner
Henry. The motion passed 7-to-O with the breakdown as follows:
Commissioner Delgado
Commissioner May
Commissioner Gilliland

Commissioner Henry
Commissioner Reed

Commissioner Trager
Mayor Henry

Yea
Yea
Yea
Yea
Yea
Yea
Yea

10.

ADMINISTRATIVEHEARINGS

A.

Passed/Ordinance amending the Land Development Code (LDC), Article 6, Section 6. 1 O. K. 1 (District
Sign Schedules) to allow institutional uses in residential zoning districts one (1) externally illuminated
monument sign at a maximum height of 6' and a maximum sign area of one (1) square foot of sign
for every three (3) linear feet of lot frontage up to 32 square feet. Applicant: Development and
Administrative Services Department, PlanningDivision. City Clerk LaMagnareadthe Ordinanceon

first reading by title only. AN ORDINANCE AMENDING THE LAND DEVELOPMENT CODE;
AMENDING § 6. 1 O.K TO ALLOW, FOR INSTITUTIONALUSES WITHIN RESIDENTIAL
ZONING DISTRICTS TO HAVE ONE EXTERNALLY ILLUMINATED MONUMENT SIGN AT

A MAXIMUM HEIGHTOF 6 FEETAND A MAXIMUMSIGNAREA OF 1 SQUAREFOOTOF
SIGN FOR EVERY 3 LINEAR FEET OF LOT FRONTAGE UP TO 32 SQUARE FEET;
REPEALING ALL ORDINANCES OR PARTS OF ORDINANCES IN CONFLICT HEREWITH;
AND PROVIDINGAN EFFECTIVEDATE.
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James Morris, Deputy City Manager stated Commissioner Reed was correct, there is a ministry that
asked for it. He stated the circumstance is that signage isn't allowed in residential areas, while
churches are, and they need some identification of their property. If you take 32 square feet, that's
roughly the size of a sheet of plywood and that's the maximum size they can have. It's not a very large
sign and the purpose being is to identify a place of worship or other places that may be of similar
nature and have some direction so you know whereto stop and turn to go in. But it's a relatively small
sign. They are externally lighted which means you're just going to light it with the light from the
outside versus having something that's fluorescent lighted and going to be more intrusive in terms of
light. It's designed to minimize things from a standards perspective and it's similar to but smaller than
the typical subdivision identification signs that you can have for residential property.
Commissioner Reed asked if he was saying they will be externally illuminated and will there be bulbs
shining on it rather than it being like LED signs.
Mr. Morris stated yes and then typically a couple of spotlight types to give even lighting across the
face of the sign but that's less illumination than you ordinarily would get if you had an LED or a
cabinet with fluorescent lights inside.
Commissioner Reed asked if there is a timeframe when these lights can be lit.
Mr. Morris stated they didn't do that but they could and that it's certainly going to be evening hours
and they could do that if it was needed. Since this was its first reading, they could amend it.
Commissioner Reed stated she didn't know of a 24/7 church but there may be one. She stated there
were some concerns from citizens about bringing these into the residents so she's wondering if they
wanted to regulate when the light would be lit.
Mr. Morris stated if the Commission wanted to do so, now is the time since it's the first reading. If
they could get some general direction they can implement that into this amendment and bring it back
to Commission on second reading and it will be a part oftheir consideration on the second reading.
Commissioner Reed stated she was considering when services are taking place, be it regular worship
or any special services they did so that it could illuminate for people to know where they're coming.
She asked if she needed to amend her motion.

Robert Jagger, City Attorney stated rather than it being a church service related amendment it probably
needs a time like no later than 10:00 p.m. or no later than 11 :00 p. m.
Mr. Morris stated that ordinary practice would be to say hours of illumination so they could perhaps
say from sunset till 10:00 p. m. or 11:00 p. m. or 9:00 p. m. or whatever the time they think collectively
as a Commission is appropriate for ceasing illumination
in a residential area. You have lighting
that comes from houses as well so from a uniform perspective ofwhether it's a church or not, as time
standard versus a service or an event standard would be the more appropriate way to go.
Commissioner Reed stated she was looking at illumination until maybe 10:00 p. m.
Commissioner Henry stated she didn't feel a time limit was necessary and did not understand why
there would be one. She asked what was the rationale for having a time limit, was it so that it can be
regulated.
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Commissioner Reed stated and for the external light that's affecting people's homes when they they're
at home and don't want all that additional lighting.
Mr. Morris stated it's a policy question, what their collective wisdom is whether to do it or not and
they're not making comments regardless.
Mayor Derrick Henry stated he understood the sentiment. The idea is that since it is a residential area
they want to maintain privacy of a residential area. They wouldn't allow another business to come

into a residential areaand have free lighting, they may not even allow it to be present but since they
do allow churches to be in their community, maybe they want to consider regulating it.
Commissioner Robert Gilliland asked Commissioner Reed if her motion to amend was to put a time

limit of 10:00p.m.
Commissioner Reed answered, yes.
Commissioner Gilliland stated he will second that.

Letitia LaMagna, City Clerk stated Commissioner Gilliland was the one who initially made the motion
and Commissioner Delgado seconded the motion.
Commissioner Reed withdrew her amendment.

Commissioner Gilliland amended his original motion to ask the staff to add a requirement that
illumination must cease at 10:00 p. m.
Commissioner Aaron Delgado stated he did not wish to secondthe motion for amendment becausehe
did not feel it was necessary.
Commissioner Reed stated she will second Commissioner Gilliland's motion.

Robert Jagger advised that since Commissioner Delgado did not wish to second the original motion
made by Commissioner Gilliland, the original motion failed and a new motion needed to be made
with the 10:00pm deadline and be seconded by somebody and voted upon after public comment.
Ms. LaMagna stated this item is on first reading and there are no public comments.
Commissioner Gilliland made a motion to approve with the additional requirement that illumination
must cease at 10:00 p.m.
Commissioner Reed seconded the motion.

Mayor Henry stated they will take public comments on the next vote for this issue.
Commissioner Gilliland stated there's a lot of churches where there are houses right across the street.
There may be people leaving spotlights on or they may be off kilter a little bit or there's a glare and
he could easily see that being a disturbance to people across the street or maybe the first house and he
didn't see any reason why they should be in a position that they have to allow all nighttime
illumination.
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Mayor Henry stated there are a lot of churches that are adjacent or next door to residences.
Commissioner Quanita May asked if this applied to existingchurches across the board or is this new.
Mayor Henry stated this applies to existing churches that are in a residential community and desires
to have this sort of sign.
Commissioner Gilliland stated right now they can't have a sign at all.
Mr. Morris stated in this district that's true.

Commissioner Gilliland stated this would allow a sign with lighting and the amendment will allow a
sign with lighting with illumination ending at 10 p. m.
Commissioner Delgado asked if there was a way to write it with decibel readings for noise. Is there
like a lumens thing for lighted signs that they can say no more than this intensity. He stated he has a
similar lighted sign on the front of his building, it's very localized and doesn't scatter a lot of light but
he is not in a residential area.

Mr. Morris stated there are measurement capabilities and typically done at the boundary lines of
adjacent property because the idea is you raising any impact from your property to the adjacent
property. The differential between what you have and what's at issue here is that you are in a
commercial zone where this is a residential zone which is why this amendment is coming up to permit
something that presently does not.
Commissioner Delgado stated from his personal experience is that this type ofsignage is not as bright
as people think. He asked if they are going to limit the light can they do it by a certain intensity, that
way they can see it if it actually even gets to be a problem because he thinks the light is softer than
people think it is.
Mr. Morris stated it can be done but from the standpoint of the issue and the significance of it he
thinks it's more than they need to do.
Commissioner Delgado thanked Mr. Morris for his explanation.
It was moved by Commissioner Gilliland to pass the Ordinance on first reading. Seconded by
Commissioner Reed. The motion passed 6-to-l with the breakdown as follows:
Commissioner Delgado
Commissioner May

No
Yea

Commissioner Gilliland Yea

Commissioner Henry

Yea

Commissioner Reed

Yea

Commissioner Trager
Mayor Henry

Yea
Yea
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Passed/Ordinance amending the Land Development Code (LDC), Article 5, Section 5. 3. B. 2. b.
(Location of Accessory Uses and Structures) and 5. 3. C. 17 (Outdoor Seating) to allow for outdoor
seating in certain required yards to permit umbrella tables, open-walled shade structures, and other
amenities associated with outdoor seating areas. Applicant: Development and Administrative Services
Department, Redevelopment Division. City Clerk LaMagna read the Ordinance on first reading by

title only. AN ORDINANCEAMENDING THE LAND DEVELOPMENTCODE; AMENDING §§
5. 3. B. 2.b. AND 5. 3. C. 17 TO ALLOW FOR OUTDOOR SEATING IN CERTAIN REQUIRED
YARDS, AND TO PERMIT UMBRELLA TABLES, OPEN-WALLED SHADE STRUCTURES,
AND OTHER AMENITIES ASSOCIATED WITH OUTDOOR SEATING AREAS; REPEALDAG

ALL ORDINANCES OR PARTS OF ORDINANCES IN CONFLICT HEREWITH; AND
PROVIDINGAN EFFECTIVEDATE.
No comments.

It was moved by Commissioner Reed to pass the Ordinance on first reading.
Commissioner Gilliland. The motion passed 6-to-O with the breakdown as follows:

C.

Commissioner Delgado
Commissioner May

Yea

Commissioner Gilliland

Yea

Commissioner Henry

Yea

Commissioner Reed

Yea

Commissioner Trager
Mayor Henry

Yea
Yea

Seconded by

Passed/Ordinance amending the Daytona (North) Sam's Club Planned District Agreement to allow for
six (6) electronic message center (EMC) signs for the purpose of displaying digital gas prices, allow
for a reduction in the total area and quantity of wall signs, and authorizing the Mayor to execute the
First Amendment to Daytona (North) Sam's Club Planned District Agreement. Applicant: Karl J.
Sanders, Esq., KJS Law PA, on behalf of Sam's East, Inc. City Clerk LaMagna read the Ordinance

on first reading by title only. AN ORDINANCEAPPROVINGTHE FIRST AMENDMENTTO
THE DAYTONA (NORTH) SAM'S CLUB PLANNEDDISTRICTAGREEMENT,APPROVING
AN AMENDEDSIGN PLAN,AUTHORIZINGSDC ELECTRONICMESSAGECENTER(EMC)
SIGNS, FOR THE LIMITED PURPOSE OF DISPLAYING DIGITAL GAS PRICES, AND

REDUCING THE TOTAL AREA AND QUANTITY OF WALL SIGNS FOR THE PLANNED
DISTRICT; AUTHORIZING THE MAYOR AND CITY CLERK TO EXECUTE THE FIRST
AMENDMENT; REPEALING ALL ORDINANCES OR PARTS OF ORDINANCES IN
CONFLICT HEREWITH; AND PROVIDING AN EFFECTIVE DATE.
No comments.

It was moved by Commissioner Gilliland to pass the Ordinance on first reading. Seconded by
Commissioner Reed. The motion passed 6-to-O with the breakdown as follows:
Commissioner Delgado
Commissioner May

Yea

Commissioner Gilliland

Yea

Commissioner Henry

Yea

Commissioner Reed

Yea

Commissioner Trager
Mayor Henry

Yea
Yea
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Passed/Ordinanceapproving a voluntary annexation of 0.47± acre of land at 2507 Bellevue Avenue,
located on the south side ofBellevue Avenue, across from the Daytona Beach International Airport.
The property is contiguous to the municipal boundary, and complies with Chapter 171 of the Florida
Statutes. The applicant is seeking to annex the parcel to develop a stonnwater retention pond and to
increase the number of student housing units for the development. Applicant: Joseph Hopkins, P.E.,
The Performance Group Inc. on behalf of Michael Panaggio, Direct Mail Express, Inc. City Clerk

LaMagnaread the Ordinance on first reading by title only. AN ORDINANCEANNEXINGINTO
THE CITY OF DAYTONA BEACH, 0. 47± ACRES OF PROPERTY LOCATED ON THE SOUTH
SIDE OF BELLEVUE AVENUE, ADJACENT TO THE
DAYTONA BEACH INTERNATIONAL AIRPORT, AT 2507 BELLEVUE AVENUE;
REDEFINING THE TERRITORIAL BOUNDARIES OF THE CITY OF DAYTONA BEACH TO
INCLUDE THE PROPERTY; REDESIGNATING THE BOUNDARIES OF ZONE 4 OF THE CITY
OF DAYTONA BEACH TO INCLUDE THE PROPERTY; REPEALING ALL ORDINANCES OR
PARTS OF ORDINANCES IN CONFLICT HEREWITH; AND PROVIDING AN EFFECTIVE
DATE.
No comments.

It was moved by Commissioner Trager to pass the Ordinance on first reading. Seconded by
Commissioner Henry. The motion passed 7-to-O with the breakdown as follows:
Commissioner Delgado Yea
Commissioner May
Yea
Commissioner Gilliland Yea

E.

Commissioner Henry

Yea

Commissioner Reed

Yea

Commissioner Trager
Mayor Henry

Yea
Yea

Passed/Ordinanceadopting a Small Scale Comprehensive Plan Amendment (SSCPA) amending the
Future Land Use Map designation from Volusia County "Activity Center" to City "Mixed Use" for
0. 47± acre of land at 2507 Bellevue Avenue, located on the south side of Bellevue Avenue, across

from the Daytona Beach International Airport, to allow a stormwater detention pond and to increase
the number of student housing units for the development. Applicant: Joseph H. Hopkins, P.E, The
Performance Group, Inc., on behalf of Michael Panaggio, Direct Mail Express, Inc. City Clerk

LaMagna read the Ordinance on first reading by title only. AN ORDINANCEADOPTING A
SMALL SCALE COMPREHENSIVEPLAN AMENDMENT IN ACCORDANCE WITH §163.
3187, FLORIDASTATUTES;AMENDINGTHE FUTURELANDUSEMAPDESIGNATIONOF
0. 47± ACRE OF PROPERTY, LOCATED ON THE SOUTH SIDE OF BELLEVUE AVENUE
ACROSS FROM THE DAYTONA BEACH INTERNATIONAL AIRPORT, AT 2507 BELLEVUE
AVENUE FROM VOLUSIA COUNTY "ACTIVITY CENTER" TO CITY "MIXED USE";
REPEALING ALL ORDINANCES OR PARTS OF ORDINANCES IN CONFLICT HEREWITH;
AND PROVIDING AN EFFECTIVE DATE.
No comments.
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It was moved by Commissioner Henry to pass the Ordinance on first reading. Seconded by
Commissioner Delgado. The motion passed 7-to-O with the breakdown as follows:
Commissioner Delgado Yea
Commissioner May
Yea
Commissioner Gilliland Yea
Commissioner Henry
Yea

F.

Commissioner Reed

Yea

Commissioner Trager
Mayor Henry

Yea
Yea

Passed/Ordinance amending the DME Planned District Agreement to add 0. 47± acre of land at 2507
Bellevue Avenue, located on the south side of Bellevue Avenue, across from the Daytona Beach
International Airport, to develop a stormwater retention pond and to increase the number of student
housing units for the development, and authorizing the Mayor to execute the First Amendment to the
DME Planned District Agreement. Applicant: Joseph H. Hopkins, P.E., The Performance Group, Inc.,
on behalf of Michael Panaggio, Direct Mail Express, Inc. City Clerk LaMagna read the Ordinance

on first reading by title only. AN ORDINANCE APPROVING THE FIRST AMENDMENT TO
THE DME PLANNED DISTRICT AGREEMENT TO ADD 0.47± ACRE OF PROPERTY
LOCATED ON THE SOUTH SIDE OF BELLEVUE AVENUE, ACROSS FROM THE DAYTONA
BEACH INTERNATIONAL AIRPORT AT 2507 BELLEVUE AVENUE TO DEVELOP A
STORMWATER RETENTION POND AND TO INCREASE THE NUMBER OF STUDENT
HOUSING UNITS FOR THE DEVELOPMENT; AUTHORIZING THE MAYOR AND CITY
CLERK TO EXECUTE THE FIRST AMENDMENT; REPEALING ALL ORDINANCES OR
PARTS OF ORDINANCES IN CONFLICT HEREWITH; AND PROVIDING AN EFFECTIVE
DATE.
No comments.

It was moved by Commissioner Trager to pass the Ordinance on first reading. Seconded by
Commissioner Delgado. The motion passed 7-to-O with the breakdown as follows:
Commissioner Delgado Yea
Commissioner May
Yea
Commissioner Gilliland

Yea

Commissioner Henry

Yea

Commissioner Reed

Yea

Commissioner Trager
Mayor Henry

Yea
Yea
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Passed/Ordinance approving a request to rezone 22. 7± acres of land located on the north side ofLPGA
Boulevard and west of Grand Preserve Way, from "Volusia County" zoning to "City" Planned
Development-General (PD-G) to allow for the development of a 336 unit multifamily complex, and
authorizing the Mayor to execute the Sanctuary at Daytona Planned District Agreement. Applicant:
Scott Sterns, Emerson International, Inc., on behalf of Indigo Development, LLC. City Clerk
LaMagna read the Ordinance on first reading by title only. AN ORDINANCE AMENDFNG THE
ZONING MAP OF THE LAND DEVELOPMENT CODE TO REZONE 22. 7± ACRES OF
PROPERTY GENERALLYLOCATED ON THE NORTH SIDE OF LPGA BOULEVARDAND

WEST OF GRAND PRESERVE WAY, FROM VOLUSIA COUNTY R-4 (URBAN
S1NGLEFAM1LY RESIDENTIAL) TO PD-G (PLANNED DEVELOPMENT-GENERAL)
DISTRICT; APPROVING THE SANCTUARY AT DAYTONA PLANNED DISTRICT

AGREEMENT WITH INDIGO DEVELOPMENT,LLC AND EMERSON INTERNATIONAL,
INC, TO ALLOW FOR THE DEVELOPMENT OF A 336 UNIT MULT1FAM1LY COMPLEX;
AUTHORIZINGTHE MAYOR AND CITY CLERK TO EXECUTE THE PLANNEDDISTRICT
AGREEMENT; REPEALING ALL ORDINANCES OR PARTS OF ORDINANCES W CONFLICT
HEREWITH AND PROVIDING AN EFFECTIVE DATE.
Letitia LaMagna, City Clerk stated Jessica Gow from Emerson International was there on behalfof
the applicant for any questions.
Commissioner Henry stated she had received a lot of calls and emails about the height ofthis.
Commissioner Gilliland stated he received a lot but he hasn't gotten any since the revisions.
Commissioner Henry state she spoke with the City Manager and the Deputy City Manager yesterday
and she is concerned about the height. She stated she thought they did a goodjob of going back and
addressingsome of the concerns ofthe residents but the 60 foot height is still an issue for her.
Dennis Mrozek, Planning Director, stated they did request a height of 60 feet maximum for the
apartment buildings. They tried to take a look at what the normal height would be for a standard
zoning district and in this case would be an MFR 20. For a multifamily zoning district, maximum
heightpermitted would be a 35 foot apartmentbuilding. They're requestinga 60 foot maximum height
for the apartment building. He stated he wanted to point out that to accommodate the height, they did
modify their plan to provide an extra building setback. Normally there'd be a building setback of 25
feet for that 35 foot building in this case or requesting minimum of 120 feet for their building. So the
building is set further back from the property line even though it is higher.
Mayor Henry asked Mr. Mrozek how much would the normal set back would be.
Mr. Mrozek stated 25 feet from the rear property line for that 35 foot building.
Mayor Henry asked what is it now.
Mr. Mrozek stated they're requesting 120 feet.
Commissioner Henry stated this is the height that she is concerned about. She stated it is intrusive
because it backsright up to the Grand Preserves community and that she was not goingto support this
tonight and agrees with the residents that it's intrusive.
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Mayor Henry stated he will have more questions at the next meeting and will be reaching out to
residents. He stated he had heard from residents but not as much as prior to but he will reach out to
them again if they are out there because he was opposed to this based on the height of 60 feet. He
asked why they needed that much height and how many stories will it be.
Jessica Gow ofCobb Cole 149 South Ridgewood Avenue, Daytona Beach thanked the Commission
for their comments and thanked the City Staff for working with them on this project as they respond
to resident concerns. She stated they had two neighborhood meetings so that they could make sure
all their concerns were addressed and through their PD Agreement. There are a mix of reasons why
they decided on the 60 feet height, one is that they are preserving over 50 percent of the space for
open space so they are clustering the development and making it taller so that there's more green space
for residents and more areas to preserve wetlands and things like that. The second point was in
responding to the residents over the height concerns and as Dennis mentioned a little bit that the
original set back would be 25 feet and with that 25 foot setback you could have a building that's 35
foot high. One ofthe partners at the firm, Mark Watts who was unable to attend tonight actually drew

up a really key diagram for the planning board members that showed the visual difference on a 35
foot building at the 25 foot setback and our 60 foot building at the 120 foot setback and how the 35
foot building at 25 feet which is permitted by code would actually be more intrusive on their view
quarters than the 60 foot high building. She stated their main concern is preserving open space and
wetlands on the property and allowing for that open space and they have tried to address the citizen's
concerns by adding that increase that back over what the code requires.
Mayor Henry asked what were some of the other adjustments they made for the residents.
Commissioner Gilliland asked what was the maximum number of occupied floors.
Ms. Gow stated its four occupied floors but actual height is 50 and that extra 10 feet is decorative
developments on the roofing.
Mr. Gilliland stated so it's one story higher than the 500 East across the street, its right there at 25
feet. It's like squeezing two more in there but it's actually a single story.
Mayor Henry stated it's a single story but 500 East doesn't buffer a residential neighborhood. He
asked what others things were done to accommodate the residents.
Ms. Gow stated there were a few large concerns that residents had including the building height and
they included the setbacks to deal with that. One of their major concerns was adding an access to the
Grand Preserve way and they have removed that access as a primary access through the development
and there's only an emergency access at this point, it will be gated and have signage saying that. There
was a concern about the dumpster location and they informed them that the dumpster would be
screened with a wall on three sides and would have landscaping around it and it is a fully automatic
compactor that will be emptied twice a week so that should cut back on any concerns about odor
emissions or things like that.
Mayor Henry thanked them for the efforts they have made. It's been kind of a process for them and
they have worked to get to this point. He stated he would be supporting them tonight with the hope
of hearing from more residents between now and then. He stated he appreciated every effort they
have made.
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Commissioner Gilliland asked wasn't there also an opportunity put out there for the Grand Preserve
residents to go to a different Emerson project in Port Orange.
Ms. Gow stated there is a very similar project in Port Orange and they actually showed pictures at
planning board and they will probably have those at second reading showing the central water features
that will be present in this development to what the building types generally look like. They did have
a resident attend the second neighborhood meeting who said they actually went and visited the Port
Orange on site and was very pleased with the architecture and the setup there.
Commissioner Reed stated at the second reading she would also like to see Mark's drawing to show
her the difference between the 25 and the 120 and the height.
Ms. Gow stated she has it on hand and would pass it around if she wanted to see it but it will be
available at the next meeting.
Commissioner Reed stated they can do it then because they want to make it available for the citizens
to view as well.

Ms. Gow stated no problem and they will have that information for her.
Commissioner Gilliland stated he picked Mark's brain about this the other day when he talked to him
about the Integrated LPGA project and a couple of things he mentioned was nicer fencing along the
entry way and the wetlands and the rear property line will actually have a fence that will prevent
people from being able to cut through the apartment complex into the neighborhood. There were a
number ofthings obviously this is first readingbut I agree with you. I was very surprised that we got
petitions a couple of times for the first going through the public meetings and then he literally hasn't
heard anything since.
Ms. Gow stated to clarify for the Commission on the fencing, there is a required 15 foot buffer in the
code and they are expanding that to 60 foot along the property line of landscape buffer to provide a
screening of view for the residents. There will be a six foot fence within that buffer to make sure that
there is no trespassing on the other property and then the eastern side of the property will also have a
wrought iron decorative fence.
Mayor Henry stated nicejob.
It was moved by Commissioner Gilliland to pass the Ordinance on first reading. Seconded by
Commissioner Delgado. The motion passed 6-to-l with the breakdown as follows:
Commissioner Delgado Yea
Commissioner May
Yea
Commissioner Gilliland

Yea

Commissioner Henry

No

Commissioner Reed

Yea

Commissioner Trager

Yea

Mayor Henry

Yea
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Adopted/Resolution No. 19-191 approving additional applications to participate in the Biketoberfest
2019MasterPlan for Private Property as submitted bythe DaytonaBeachArea Convention & Visitors
Bureau; and rejecting certain applications for outside activities The Biketoberfest Advisory
Committee has reviewed the applications for consistency with the Bike Week and Biketoberfest
Master Plan Guidelines and recommends approval. City Clerk LaMagna read the Resolution by title

only. A RESOLUTION RELATING TO THE BIKETOBERFEST 2019 MASTER PLAN FOR
PRIVATE PROPERTY APPROVED BY RESOLUTION NO. 19-168; APPROVING CERTAIN
ADDITIONAL ACTIVITIES AS PART OF THE MASTER PLAN, SUBJECT TO CONDITIONS;
AND PROVIDING AN EFFECTIVE DATE.
Letitia LaMagna, City Clerk announced that Commissioner Ruth Trager turned in the Form 8B which
is the Memorandum OfVoting Conflict For County, Municipal, And Other Local Public Officers and
her conflict is special private gain or loss; she owns property in the area.
Commissioner Trager stated even though all of them are being voted on as one, there was a letter of
objection from someone who owns the land near where the beach side auto parts is.
James Morris, Deputy City Manager stated the property that was objected to has been deleted from
the application by the applicant. The same applicant has some property that has been previously
licensed which is a part of the application. As it relates to the letter of objection the property owned
by that property owner who object it has therefor been deleted from the request so Commissioner
Trager is voting for the amended and reduced application. The other one was the Ocean Center and
have resolved the differences favorably.
It was moved by Commissioner Gilliland to adopt the Resolution. Seconded by Commissioner Reed.
The motion passed 6-to-O with the breakdown as follows:
Yea
Yea
Commissioner Gilliland Yea
Yea
Commissioner Henry
Commissioner Reed
Yea
Recused
Commissioner Trager
Yea
Mayor Henry
Commissioner Delgado
Commissioner May

11.

COMMISSION COMMENTS
Commissioner Delgado stated he wanted to talk about the First Step Shelter and the things going on
there. Things are moving rapidly with the physical plan. He spoke with Mr. James V. Chisholm, City
Manager during lunch the other day expressing how the physical plan is going along quite well and
people can see and will be very impressed by what has taken shape. He's concerned about the City's
relationship with the first step shelter board and how it's coming along. He hasn't attended the
meeting but have read the commentary and opinions in the paper and worried about the schism. He
hopes there doesn't become any political infighting and it retracts from completing what everyone has
devoted many years to do to get the program off the ground. They're so close to getting it off the
ground and to the finish line and is worried that they're going to stager and stumble. To him it looks
like a lot of ego, misunderstanding, and difficulties communicating probably by the sunshine law
requirements but he's just concerned about it. The First Step Shelter Board (F. S. S.) doesn't have the
resources the City has a Commissioners. They don't have dedicated staffer an army of people who

can get everything done like putting together presentations, running down things, and if they have a
question they don't have someone who can find the answer in three minutes for them. They have to
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do a full job without the scope of resources the City has and he doesn't know if the City needs to lend
them some of their horse power for a little bit. He doesn't like the perception that he City is at odds
with them because they're all moving towards the same worthy goal. It's a goal they've committed a
ton of time and money to and thinks they're all united in that front. He doesn't want the message to
get out that the City isn't moving it along in the right way and doesn't know what the City can do to
help or fix it or doesn't really know if it is a problem that needs fixing and maybe he's just perceiving
things. He would be completely in favor of opening up the City's resources and wonderful staff to
helping the first step shelter or execute on what they need executed. He thinks the City will be full to
capacity very quickly and thinks it's going to be a success in terms of it being fully occupied. In
addition, he wants to make sure they're planning for success and are ready when the doors open to
updated with the capacity, also bringing in other cities and towns making sure there's an adequate
proportionate representation. The policy things, he thinks the City needs to have a hand in but they
need to help the first step shelter board put those final things into a plan, get an operational plan from
Catholic Charities and the City will have the software to the operational hardware.
Mayor Henry stated the staff has done an exceptional job of trying to work to help the F. S. S. do their
job. Secondly, the decisions made by the City Manageras it related to staffno longer working in the
capacity of Dr. Durham, was an appropriate decision and response based on the way things were
going. The City has given an enormous amount of resources and continues to give an enormous
amount ofresources that are incalculable. Essentially assign a lieutenant to work with the F. S. S. and
it's not even a part of the $400, 000 commitment their making. Mr. Jagger devotes an enormous
amount of time and he knows that lawyers. He thinks that the Board is now going to move forward
and things are in place with all of the necessary assignments that have been turned over to Catholic
Charities to empower them and do the things that needs to be done. The first thing he wants to say is
when Dr. Durham returns to work with the board, it's important to know that the board requested that
Dr. Durham come back with them. There was a lot made about or so called alleged secret meeting
but they asked for Dr. Durham because they didn't have an executive director so they asked if he
would be allowed to assist them in their work. Quite naturally Dr. Durham works for the City and
he's trying to help the Board and there would be the appearance that he's trying to protect the City
when in reality he's trying to push forth a project that no one has done more work than he's done to
bringto fruition. Whenthey receivedhis help as a boardat certainpoint in time that help was lamented
because of a misunderstanding and so a lot of what's going on with F. S. S. is misunderstanding and
things being taken out of context. Everyone who works on the board with the exception of Mr.
Michael Panaggio wears two hats. He's never dealt with an issue that was more convoluted and
problematic as an elected person and they miss one because of that nature. All the board members
wear the hat of their city and hat being on a board that doesn't have a building and so to their credit,
they've been building a building for two or three years and still don't have it and that is problematic.
It's not an easy situation but it's nowhere near out of control or problematic as they say. Things were
said and things happened and people want to read about it so their obligated to report on it and he's
tried to make himself available to them once things have transpired. It's better for the board not to
have Dr. Durham and it's not becausethey don't need his expertise but when he makes a decisionthat
would help, the board would say it's the City trying to hold them up again. Dr. Durham was serving
in the role ofthe capacity as what was considered an executive director and Mr. Chisholm was out of
town on vacation. It had nothing to do with any of the decisions that were made or even to his
knowledge what the decision Dr. Durham had made. The person that was serving as the executive
director offered her name as a person that would bridgethe gap for an extended amount oftime. Since
she offered her name Dr. Durham was asked by the board at a meeting to advertise for a permanent
board member. Dr. Durham asked the board if they would like to allow her to serve as executive
director and take on a little more responsibility for a fee. He suggested the board should make the
decision but soon as that suggestion was said, some members of the board felt it was the City
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interjecting. The man is doing the job with a limited amount of inflection from the City Manager to
his knowledge and then the staff has to meet with the board or whoever the high executive is because
their offering a lieutenant. There's so many things the City is offering to try to support and make sure
the project is moving forward. He believes that it's good for the board not to have all of those
resources ofthe City because if they don't have it then whatever the work is that's required to be done,
they'll have to do it and find a way to make it happen. Therefore that perception of the City is just
helping on controlling would have to go away because the City has been primarily helping on building
the building, which is what they were responsible for and charged with. Build the building but the
county wouldn't give it to F. S. S. because if they had their way then they would've gave it to someone
else and let them build it and not be involved. But if the City had refused to take on the issue then it
never would have transpired. He thinks it is best and the shelter is in motion so by all means he thinks
it is something that needs to be considered and have gone on public record stating those are the things
they need to consider. But some ofthe inflammatory.. . possibly have a board member that may resign
but it's the nature of politics and people being frustrated with decisions that may not be made in a way

that they believethem to be in their best interest. Eitherwaythey're goingto move full steam ahead.
In addition, the board asked the City Manager and staffto have a contingency plan. Ifthe F. S. S. fails
to be able to deliver then when it's time to open up and the City's staff is in position, knowledgeable
enough and feels confident that they can do it. He's of the mind that the F. S. S. should continue and
they'll be able to deliver under the assistance of Catholic Charities a project everyone can be proud
of and engaged in. Along the way you will lose some warriors and he refers to Joe Forte as a warrior
who he holds in high esteem and great respect. The City Commission has invested a lot and have a
lot on the line and no one politically or financially has invested more than the City. So it's easy to
make a sound bite in the newspaper but he thinks it's best for the posterity and the future ofthe Board

for all ofthem to be congenial and try to make remarks that at the end ofthe day lead to the success
of the Board. Lastly, the F. S. S. has asked for a joint meeting with the City.
Commissioner May stated she thinks Commissioner Delgado is referring to policy more so, than the
building itself. She's made a commitment to start going to the building on a weekly basis because
she wanted to see what the progress was and publicly she believes they will complete the project and
turn it over in a timely fashion. When she went there Tuesday, to the pictures today there's a huge
difference in a 24 hour period. She walked in, everyone was highly motivated, they were getting the
job done and they were moving. So she's very confident as the City moves forward they will meet
their part ofthe goal and thinks everybody supports that.
Commissioner Gilliland stated there's not going to be a Safe Zone on that property and that would be
a disaster for the City. There will be an intake area for people who waiting to get into the facility.
There's a F. S. S. five miles west of 1-95.

Mayor Henry stated there's a difference between a Safe Zone . The F. S. S. desires to have control
and that's been his position. The capacity to operate something that allows for folks to be on that
property but not be inside the building.
Commissioner Gilliland stated absolutely not.
May Henry asked Commissioner Gilliland if he doesn't support that.
Commissioner Gilliland stated that would be a terrible thing for the City. They would attract people
all over the Central Florida.
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Mayor Henry stated it's not what they're saying. When Commissioner Gilliland says, a Safe Zone
he might want to share with them what it means and it enables folk to come onto the premise and they
have to have the same rules in any other area in the City where they would have to leave by a certain
time. It would be something that's operated not by the City but by F. S. S. so in other words it's within
confides of the Shelter property that the City will lease to them. In his opinion the City does not have
the authority to say to them as a board that they can't operate and they'd have to be able to operate.
That's a policy decision they're making as to how the shelter will best suit and meet the needs of the
people who are homeless in the community.

CommissionerGilliland statedhetotally disagreesand it's outsideofthe scopeofthe agreement. The
agreement is for them to run a shelter and the intake area makes sense for people not with the right
mindset to enter the shelter that need a place to dry out. To basically say, hey anyone in Central
Florida wants to go live permanently in the woods, no. They have a Safe Zone , the police chief
Craig Capri explained but no one uses it. There's bathrooms, running water and they can be there.
Mayor Henry stated he's not asking for something to create so people can live in the woods.
Commissioner Gilliland stated then they need to stop calling it a Safe Zone . A Safe Zone is no
rules, they show up, they can sleep there at night and can leave in the morning.
Mayor Henry stated that's why he wants to stop calling it a Safe Zone because that's a term that is
loaded with things that say you can't create rules.
Commissioner Gilliland stated they need a definition of what it is.
James V. Chisholm, City Manager, stated at the time the City needed a Safe Zone and had it for years.
The reason they needed one at that time because the court case down in South Florida said if cities
didn't have a place and were going to arrest somebody that was homeless and propose to take them
to jail then there would need to be another alternative so that was the creation of the Safe Zone . The
City was compliant with the law anytime they dealt with that population. They don't have to have a
Safe Zone now because there's a shelter and the shelter will serve that purpose as the alternative so it
doesn't need to be called a Safe Zone because it's a shelter and that's purpose they're trying to
achieve. The City isn't required to have a Safe Zone as it relates to the previous litigation in the
South Florida.

Mr. Jaggerstated he agreeswith Mr. Chisholm andthe distinctionofwhatmakes it a SafeZone under
the pottenger case, is the fact that it's a place where people would go when they're subject to arrest
those life sustaining offenses on public property where they can stay for some period oftime. Also,
where there's no programing requirements so a Safe Zone can be inside or outside.
Mayor Henry asked there's no programing requirement.
Mr. Jaggerstated that's the key.
Mayor Henry stated in orderto come into the Shelterthere is a programingrequirement but if a person
comes there and they don't want to go into a program the Shelter would have to have a place they can
reasonablybe for a small amount oftime. F. S. S. will manage that and not the City.
Commissioner Gilliland stated that would be an amendment to the agreement between the City and
the board to expand it from a shelter to being something that's more inclusive and he wants to see
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extremely strict rules on what would be allowed out there to make sure that it is not a Safe Zone .
The City will end up being flooded because a lot ofpeople will take advantage of it.
Mayor Henry stated he concurs with that. The first thing he said was the City is not going to own a
Safe Zone that the rest of the county can dump people into. Whatever area it is, he doesn't want to
call it a Safe Zone but call it some other language. First step has to be responsible for a part of the
agreement with Catholic Charities.
Commissioner Gilliland stated it's like a waiting area.
Mayor Henry agreed that it's like a waiting area or an area people can stay for 18 hours or whatever.
They can create the rules and the City's staff can work with them, the attorney to make sure the rules
are acceptable to the City as it relates to the lease. His comment was the board would like to request
that there be an immediate amendment to the agreement as it relates to the lease that it would include
a space for F. S. S. to be able to operate a place for the those folks that doesn't want to have services,
which would keep all in compliance but he doesn't want to call it Pottinger. He asked, would it keep
everyone in compliance.
Mr. Jaggerstated Pottinger is based on the Eigth Amendment so the act of being homeless can't be
criminalized. Furthermore you can't require people to go through programming if they don't wish to
as part ofthe eighth amendment restriction. It can be called an Eigth Amendment Zone if they'd like.
Mayor Henry stated an Eigth Amendment Zone sounds good to him. But the bottom line is the City
has to protect themselves The City protects themselves by not being responsible for it. It's a part of
the F. S. S. obligation to operate it in a way that's successful and congruent with the rest ofthe rules
and laws ofthe City.
Commissioner Gilliland stated he's in agreement that an intake area is needed because there will be
people who aren't ready to enter into a program. He can't imagine or think of any way they could
structure or explain it to him, where someone could come and there be no programming or having no
intention of entering programming and allowing them to live on the 800 acre piece of property.
Mayor Henry stated their not living on it. They could stay there for a certain amount oftime not even
a day, maybe 12 hours, but then they'd have to leave. There are rules and they have to follow the
rules or they'll have to leave. Even in a SafeZone you can create rules, and that's why this one isn't
running over with people because there are rules that people don't want to comply with and the City
should have the same thing.
Commissioner Gilliland asked could the person come back the next day.
Commissioner Delgado stated he thinks there has to be a relationship between the number of spaces
available and the discharge rate. For example, there's six spots that are coming available and may
have eight or nine people waitngthere.
Commissioner Gilliland stated that makes sense.

Commissioner Delgado stated that's the plan but from his understanding of it, Pinellas uses an
escalating model where they can work their way up but there may be 10 people who will show up for
five spots and they may have to wait until other people graduate and come out. As long as they're
there for that purpose.. .
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MayorHenry statedthat's notwhatthat spaceis for. Thatspaceis not for soberingupbutfor a person
who comes there and says they don't want the services but want to be homeless. They can be there
for 12 hours and then keep it moving.
Commissioner Delgado stated but there is a space for anyone that needs to sober up while they wait
to enter into the program.
Mayor Henry stated that's within the facility and for them to have a holding area for people that want
services. That's different. The person who wants services, they will find a way to get them in there
whether they're drunk, drugged out, or have tried to dry them out until they can move them into a
place.
Commissioner Delgado stated he thought there was one place they'd come in and the decision once
they've been sobered up and hydrated then they would participate. He needs clarification on that
point from the first step shelter program.
Mr. Chisholm stated this F. S. S. has a different concept and will have to wait and see if it works.
Commissioner Gilliland stated they'll have to wait and see what they're proposed amendment to lease
says. An intake area is part of the programming and part of the people getting into the shelter,
partaking in the services and those that are available. That has nothing to do with it. It is a completely
different step that someone has no intention of getting off the street but just giving them a place to
hang out for some period and time. He said, it sound like a Safe Zone to him.
Commissioner Delgado asked should there be a place if someone comes and they want to get in and
maybe a day or two before a spot can open, they should be able to stay some place.
Commissioner Gilliland stated he thinks that's fine. With 45 people in a program, there's not a bed
available and they can stay until there's a bed available is something he would find reasonable.
Commissioner May stated she agrees with CommissionerGilliland and it's based on the definition he
gave which was, somebody who says they don't want programming and they're still staying there. If
that is the distinction and a person is telling them they don't want programming, they're not waiting
for it but still wants to stay then she with Commissioner Gilliland on that.
Mayor Henry asked so they shouldn't be able to stay out there at all even if they don't want
programming.

Commissioner May stated no.
Commissioner Reed stated it should be a limited time if they don't want programming.
Commissioner May stated the people who are there want help and if that takes a day or two to get in,
fine because their choice is they need some help and they wanting some. People disregarding and
sayingthey're not interested but are going to be there anyway she has a problem with that also.
Mr. Chisholm stated to Mayor Henry that most of the people coming there are going to be delivered
by a police department. But the majority will be through the system or violating some law in some
city so he thinks that's will probably be the majority of the population particularly in the beginning.
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It may graduate in other things but as long as their prepared to deal with it then that would be
something they'd have to look at with the policies and procedures.
Mayor Henry asked Police Chief Capri are they prepared to deal with that.
Chief Capri stated yes.
Mayor Henry stated he thinks they should allow them to operate the facility, the City will sign it off
to them to operate it. That would be the decision the board will make. As long as they don't turn
them over the City's police and expect them to manage it then the perimeter of their facility would
expect them to make it in a waythat it's something the City can live with. It's not ideal for them but
the City has to allow the board to run the facility.
Commissioner Gilliland stated whatever happens inside the facility absolutely, it's what happens
outside the facility that he will take an issue with.
Mayor Henry stated what he's talking about isn't outside the facility. If they reach an impass because
of it then he supports their position and their ability to run it. He works for two different people in
this situation.

Mr. Jaggerstated his advice to the F. S. S. and to Mayor Henry as the landownerthat they should not
allow persons to come on the property or not without going through some intake procedure. They
need an intake procedure to protect the persons inside the facility from violent folks. From a liability
stand point they shouldn't allowpeople to come not go through some minimal backgroundcheck even
if they don't want programming.
Mayor Henry stated but that is all a part of what it will do.
Mr. Jaggeranswered correct but policies have to be established.
Mayor Henry stated those are part of the policies that the F. S. S. would have to have. So they can't
just walk up on the property and decidethey're goingto staythere becausethey wantto live there and
bring their tent. They've created a strict set of rules and those are the rules for them to even be there
for that amount of time.

Commissioner Gilliland stated they have policies and procedures they want to run by the Commission.
In their Safe Zone you just show up, sleep, and leave when the sun comes up. Now saying they're
going to need to have a criminal background check to be able to spend time there with no programing
is a different take on what they were talking about earlier. He stated it needs to have structure to it
with something being outside of the building that is an intake area, something that is a waiting area
for people when the beds are full and they want help. You don't want to turn them away. He does not
want to get into a situation where someonejust wants to show up, not want help, andjust stay there
for a few hours. He does not think that's a good idea. He doesn't think the people who are in the
building should be looking outside and seeing a zero structure situation with people that are goofing
off and this guy inside is struggling with addiction. He's going to walk over to the other area and say
he'd rather be there.

Mayor Henry stated that was why they don't want that at the front door of the shelter. This will be
managed by Catholic Charities. After the next meeting Catholic Charities will need to bring back a
proposal to say how much it will cost for them to manage that to add to what they're already doing.
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He doesn't foreseethe shelteropeningdoingthat, he sees it beingsomethingdownthe line whenthey
can afford to do that. He has to meet with the rest of the board and Catholic Charities has to make a

presentation and tell them what it will cost for them to manage the space for the people outside of the
confines of the shelter.

Mr. Chisholm stated there is a video on YouTube that Pinellas County did. In that video they describe
every part ofhowtheir system works. He feels it's valuable for every person on that boardto look and

see what they've done somewhere else. On that clip they explain not only how the intake process
works but how the system works in general. They explain when a person comes in what steps they
take to progress through the system and ultimately go out through the other side. He believes it's
worthwhile to take a look at and he'd be happy to forward it to the mayor and the rest of the board
members.

Commissioner Gilliland expressedthat he'd like to see it as well.
Commissioner Reed stated that since a few of them are concerned about people staying there who
don't want services, the shelter itselfis Pottingercompliant, so they wouldn't necessarilyneedto have
a Safe Zone , but perhaps they should consider keeping the Safe Zone for those who don't want any
services. She also stated that she agrees that the City Commission and F. S. S. members need to have
a joint meeting. She would like for them to come up with some conclusions together to understand
where they are before the operation gets underway.
Mayor Henry agreed.
Commissioner Reed asked what is most advantageous;now or a later date.
Mayor Henry stated it would need to be arranged but the sooner the better. There's still a lot of things
that need to be decided. The shelter was promoted as being Pottinger compliant facility but it really is
not Pottinger compliant all by itself, because Pottinger compliance means you have some place to go
if they say they don't want services. This was what they said they would do when they promoted it to
the community and the County.
Commissioner Gilliland stated that with the original Pottinger you were allowed to sleep under a
highwayoverpass with no bathroom and no water.
Mayor Henry said his feeling on this type of space is not much better than that.
Commissioner Gilliland stated the City ofDaytona Beach did not, and will not, have Pottinger issues.
The Bellevue Extension and Clyde Morris Boulevard area meets the requirement.
Mayor Henry stated the facility was promoted as being Pottinger compliant, and they need to hold it
to that.

CommissionerGilliland statedthey are Pottingercompliantbecauseif a police officerarrests someone
sleeping in a park and they don't want to go to jail, they can go to the Safe Zone and the person can
sleep there. That makes them Pottinger compliant.
Mayor Henry stated the City of Daytona Beach is Pottinger compliant, but they got the rest of the
community and the county to agree to this because it was a Pottinger compliant facility in and of itself.
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CommissionerGilliland stated he didn't recall selling it that way. To him it wasa wayto get homeless
people assistance when they need it where there currently is none.
Mayor Henry stated when he spoke to the County he definitely used the language that this would be
a Pottinger compliant facility.
Commissioner Henry asked if they were taking on the load of being Pottinger compliant for all of the
cities.

Mayor Henry stated they are not taking it on, the First Step Shelter is taking it on. Whatever goes on
in that facility First Step Shelter owns it.
Commissioner Henry asked why each city can't have their own Pottinger compliant area. She is
uncomfortable taking on the load because she feels it will fall back on them and it's going to be a
burden to the Police Department. She also feels as though they may be expecting people to go out
there to do the right thing and they're just getting closer access to drugs and it's unfair to the people
that are ten to fifteen feet away who are trying to better their lives. They are going to want to go out,
get the drugs, and then come back. She feels that will put more on the Police Department as well as
all of the City's resources. She feels the City will take a bigger hit than they already are.
Mayor Henry asked if everyone understood his logic and the position he is in. He suggested they all
get together and meet soon. He stated he has told the board members that no one has done more than
the City has. He has felt at times there was a complete disregard for the expenditures that they've
made, but he stood up for the City. Now he's standing up for them. They have to present something
that the Commission can accept. He does feel they are running the risk of having a major problem if
they can't get past these hurdles, so they need to meet soon. He asked the Commission for dates to
bring everyone together.
Commissioner May asked if they can have an agenda so they have time to research the issues.
Mayor Henry asked that the Commission send him points they would like to confer and they will

create an agenda. They agreed to meet on August 1 4th, pending the approval from the First Step Shelter
board members.

Commissioner Delgado asked about getting City employees to a minimum wage of $15 an hour. The
City's first responders are not the highest paid in Volusia County, and he feels the City loses talented
people to other cities all the time and he was shocked to learn the pay differences between the City of
Daytona Beach and other cities across Central Florida. He feels that first responders for the City of
Daytona Beach should be the highest paid in Volusia County. He would like the Commission to put
forth a policy that not only do they want their firefighters and police officers to be at that minimum
of $15 an hour but also to be paid competitively among the highest in our region. He also stated he
had read about the proposed plans for Beach Street. He has some concerns about the wideningof the
streets and the idea of straight angled parking. He's received some calls and some concerns from
people about that and would like that to be addressed again. Lastly, he stated he met with a group in
the County that are encouraging restaurants to get rid of single use plastics and Styrofoam. He is
working with this group on a series of incentives that the City can do to encourage people and
businesses to voluntarily get away from single-use plastics. He mentioned he would like to see the
city possibly incentivizing that by giving them small perks so we encourage them to be better partners
to the environment, and they can show the city they value the environment. He will update the
commission in a few months.
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Commissioner Reed stated she was underthe impression that the calculations for $15 an hour was for
all staff, including first responders.
Commissioner Gilliland stated it didn't include first responders because they are already over $15 an
hour. What it didn't include was fixing compression which was going to cost another 3 or 4 million

dollars a year. His position has always been to work on the first responders now. It's a fairly small
number of people making between $12 and $15 an hour now.
Commissioner Delgado stated there was a difference in the weekly schedules for the traditional
employee versus a first responder. It puts them into a different class.

Jim Sexton, Human Resources Director stated it's $15 an hour but they're trying to change it to a
$31, 200 living wage as opposed to calling it $15 an hour. The specific question was about firefighters
wasthey're not at $15 an hourbuttheir baserate ofpay is $34,500. Their baserate ofpay is basedon
2,912 hours and an employee that is based on a 40-hour work week works 2,080 hours. For the shift
employees their hourly rate is lower because they work more hours per year.
Commissioner Delgado asked if you're working the extra 800-900 hours then the hourly rate is closer
to $11 an hour.

Mr. Sexton stated yes, it would be $12 and change.
Commissioner Delgado asked if that was a federal rule.
Mr. Sexton stated yes, there's exemptions. He stated they also get premium pay over 56 hours a week.
Commissioner Delgado asked what the pay is for a firefighter in another Central Florida city would

be.
Mr. Sexton stated that the City of DaytonaBeach is on the lower range. They have been negotiating
with the IAFF. The amount of money they would be offering would bring them within $300 of the

highestbaserate ofpay for VolusiaCounty. By yeartwo they would bethe highest.
Commissioner Delgado asked if that was the highest paid across Volusia County.
Mr. Sexton stated yes.
Commissioner Delgado asked if that would be across all ranks.

Mr. Sexton stated yes. Theirmax has always been very competitive. Right nowthey are focusingon
compression type issues. They're trying to address the Commission's goal of being the highest paid
in Volusia County while addressing those who are long term dedicated employees who came in around

2007 and 2008 when the recession hit and nobody was getting increases. That's for all employees
across the board, not just fire fighters. A proposal they've seen is in year two instead of giving them

fourpercentin April the employeewith lesssenioritywouldgettwo,the employeewithmore seniority
would get three. They're going anywhere from two to six percent in year two. It's based on seniority.
Commissioner Delgado asked if it was a percentage oftheir current salary rate.
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Mr. Sexton stated yes. In October they would get three percent and then in April they would get four

percent, then anotherthreepercentthe followingOctoberandthenthe followingApril theywould get
anywhere between two and six percent.
Commissioner Delgado asked what the total percentage would be over the two years.
Mr. Sexton stated anywhere from twelve to eighteen percent. He stated that it's the same with the

police, theywill also receivetwelve to eighteenpercent. They aretakingthe pot ofmoneythat's been
budgeted and breaking it up among employees based on seniority.
Commissioner Delgado asked if there was a simplified guide to the fire and police budget at which he
could.

Mr. Sexton stated he can show the Commission his proposals.
Commissioner Delgado stated it's more complicated because of the different hours.
Mr. Sexton stated the police is very similar to normal standards. They are scheduled for 42 hours a
week, but their hourly rate is based on 40 hours where the fire fighters are based on 2, 912 hours.

CommissionerDelgadoaskedaboutthenon-firefightersand ifthey're alsobudgetedto geteverybody
to the $31,200.
Mr. Sexton stated that proposal is on the table. They are trying to address what happens to the
employees with tenure who did not get raises in the past.
Mr. Chisholm asked if that solves the compression issue.
Mr. Sexton stated they're working towards solving it. They're also addressing the Commission's
directive to be one of the highest paid in Volusia County, and then after two years they'll exceed all
other jurisdictions unless they somehow give bigger raises as well.
Commissioner Gilliland asked if he was assuming other jurisdictions are giving three percent.

Mr. Sexton stated other cities are doing betweenthree and five percent this year and they're looking
at doing seven.
Commissioner Gilliland asked if they were frontloading the next two years wages for the AFSCME
members into one lump in the beginning to get them to the fifteen and then leave them there until year
three.

Mr. Sexton stated that 68 AFSCMEmembers are under $15 an hour. Some are getting as much as
twenty six percent but they're going to be frozen for at least two years.
Commissioner Gilliland asked if they've done any calculations related to attrition and bringing in new
hires at $15 an hour.

Mr. Sexton stated the budgeted amount includes all of the vacancies they currently have. He also
stated the higher end salary ranges are going to remain intact. It's the lower end that will be moved to
fifteen. This will enable them to attract and retain higher skilled employees.
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Commissioner Gilliland asked what the total price tag is for this project.
Mr. Sexton stated he did not know off the top of his head and he does not want to give them an
incorrect figure but they are not exceeding the budget.
Commissioner Gilliland asked if they're going to keep this within the tax increase rollback.
Mr. Chisholm stated yes, that is correct.

Commissioner May mentioned Lenox Parkand thanked the City for taking care ofthe park and they
are looking atreplacingthe basketball hoops. Shestatedthey've been ordered andthey're readyto go.
She stated she's been in constant contact with FPL and they're looking at October to do the lights on
Main Street and this is not because of the City. She stated they have fulfilled their part of the contract.
It is now the FPL lighting commission to do their part of the work. Regarding Beach Street, she
discovered there was a huge amount of misinformation and anxiety caused by people who were basing
everything on suppositions. She stated that people believe that there will be parallel parking. She
stated there is no parallel parking on the new proposed Beach Street streetscape. It's going to be
angled parking on both sides and we are going to achieve additional parking spots. She stated the
merchants had questions and Mr. Chisholm was able to address them. They voiced their concerns and
some ofthem had fantastic suggestions that they want to research and possibly implement. She stated
Beach Street will stay open. They will always have lanes of traffic open and merchants will be open.
We're going to use some marketing strategy behind that. The people she meet are enthusiastic about

Daytona Beach but she'd like for that to become their ongoing narrative. The CVB is working on
something called #IloveDaytonaBeach and she thinks that's an important thing to move forward for
the City's future. She stated she sees a lot of cigarette butts on Main Street and at the waterline. She
stated hopefully, the County could do something. She stated they have an issue with Air BnB that are
in fact illegal entities renting out their properties. She asked what they could do about it as a
Commission.

Robert Jagger, City Attorney, stated it's primarily a code enforcement issue so if they're operating
Airbnbs illegally in residential areas where they're not zoned for that use then it's a matter for code
enforcement and enforcement through these means.
Commissioner May stated some cities are enacting some severe penalties up to a $1000 to $10, 000 a
day. She asked if they could do something like that.
Mr. Jagger stated they have that in place now, to some degree. He stated the Code Enforcement Board
(C. E.B. ) has the authority to issue daily fines which do accumulate over time if the issue is not
remedied. He stated for a typical residential property they're as high as $15,000 and then those fine
amounts max out as the property values go up higher.
Commissioner May asked how long that process takes.
Mr. Jagger stated it depends on the amount ofthe daily fine the C. E. B.would issue. He stated it really
depends on the case.
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Commissioner Gilliland asked from the time of the violation until the time it gets to the C. E.B., how
much time has elapsed.
Mr. Jagger stated the way that the code procedure works, and its statutory this is not city policies it's
state law. They're required to give what they call a CEB1, which is a notice of violation. They're
given 30 days to remedy the condition. Ifthey don't come into compliance then they're given a second
notice CEB2 and that sets them for hearing about the code board in which case the fine would be set.
Commissioner May asked if somebody is caught on a Friday and gets a citation and they come back
on Saturday and Sunday and they still have people there, what happens.
Mr. Jagger stated each day is considered to be a separate violation. He stated it's a matter of practice
that a single violation that's heard before the board. It goes to the board and they make a determination
asto whetherit's a violation and issue a fine. They can also do whatthey call a "Will Fine." He stated
if it's a repeat violation, even though they may have come into compliance when they come back to
the board on a repeat violation they automatically issue the fine and not have the initial notice
requirement.

Commissioner May asked if they're doing that now.
Mr. Jagger stated yes and the Chief is here and can speak to these enforcement issues better.
Mayor Henry asked if she had questions.
Commissioner May stated she is concerned that this is a growing epidemic and it's taking housing
units offthe market and its impacting residents on the beachside community unfairly. She stated these

arejust illegal activities that shewould like to see curb drastically and quickly.
Scott Lee, District 2 Captain stated that issue is occurring throughout the City. He stated he oversees
Code Enforcement, which Mr. Jagger adequately explained and it seems so simple and fast when you
explain it but there is lag times in between when people are working through the process of correcting
the code violations sometimes that lengthens the process. He stated that first stop at the board is
usually just where they're declared either in compliance or noncompliance and it's another 30 days
before they actually are fined. And that's if they're not making an effort to try to come into compliance
so it can lengthen depending on the scenario for each case. There are things that the staff is working
through and discussing to develop a way to more effectively address the short term rentals that are
occurring in the City. He stated there are quite a few that are made that they don't know about yet that
are occurring in the City both on the west side and the east side of the City. Many of them occur on

the peninsula side and they're working to address that. He asked if there was a different part of the
question they wanted answered.
Commissioner May stated some cities have strict fine policies and they're collecting on it. She asked
how they could get to that place, if the Commission would like.

Capt. Lee stated if other cities have a more streamlined process they could look into that and try to
determine if there is something that maybe streamlines for this type of issue. He stated they already
have a process in place that they use and they do bring those people to board and recommend fines
and they make decisions based on our recommendations.
James V. Chisholm, City Manager asked if they would find out if their citations when they issue do
they have a greater leeway in the fines that they use.
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Commissioner May stated people are being charged $10 or $100 but they're making $250 a night and
continuingto do so.
Capt. Lee stated there's no standard fine that they set. He stated if the wish is they recommend a
higher find they can recommend a higher fine. He stated they have a range from zero to what he

believes is a $5,000 the cap they can recommend within that. He stated if they would like to see a
higher fine for short term rental violations they can. He stated the need to identify them and then
rigorously enforce the Ordinance already in the zoning that's already in place. He stated at that point
if there's reoccurring violations, it goes to the "Will Fine" because then you're creating a smaller
window of time where they've already been in front of the code board so it just shortened the
timeframe. The next time they come back, it's an immediate fine set down by the board.
Mayor Henry asked ifthe other municipalities use a code enforcement board and is it the same process.
Commissioner May stated they outsource it but the fines are steep $1, 000, $5, 000, or $10, 000 they're
not playing games and they're trying to reduce this because it's a hazard to visitors who don't know
what they're getting. They then associate this negative experience with Daytona Beach where they
are it's reducing our housing stock quite a bit in certain areas because why would I want to rent to
somebody long term if I can make an exorbitant amount of money and not pay taxes on it. All of this
is wholly unfair to the population of people that are doing it correctly and the rest of the citizens who
are living in those communities.
Mayor Henry stated he agreed and commended her for bringing this to light and would like to concur
with something stronger.
Commissioner May stated whichever plan they're working on to a find these people because there are
systems in place number one and number two before you think about doing this understand the profit
you've made you will lose it immediately.
Mr. Chisholm asked what action they would have to take to issue a different fine than what you're
currently using.
Capt. Lee stated they could issue a different fine, there's no action they need to take. He stated he
would convey that down to staff.
Commissioner May asked who sets that amount.
Capt. Lee stated as long as it's within that window.
Mr. Chisholm stated if they start at $500 that should get their attention initially.
Mayor Henry stated he didn't think they were catching enough people. He stated about seven years
ago he went to a meeting of residents and they asked for stronger, more proactive Code Enforcement.
He stated a couple meetings ago one of our frequent critics of the Commission acknowledged how
effective code enforcement has been. He stated now she is asking for something new, there is no way
they're going to continue to be as effective as they are and have been in what you've been effectively
and add this and take it to the level that she wants to take it to. He stated in order to reach that goal
and if all agree that this is a goal that is worthy ofpursuingwhenthey're in budget mode they need to
do something. He stated they need to ratchet it up before they give the direction.
Mr. Chisholm asked if they added staffing in the budget for them.
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Capt. Lee stated they are increasing their rental program by one inspector which will help
tremendously. He stated they're making an attempt to identify software or algorithms that can to help
identify those things more rapidly and address them more effectively.
Commissioner May stated she would like that program and they're looking at costs with that to see if
it's worth it and not hurting citizens by using this but ultimately quality of life is the key initiative for
Daytona Beach and the commission. She asked if they could do more research on the software and
then maybe come back and tell us next time about it how it works and whether or not you believe in
your professional opinion it would serve the community in Daytona Beach.
Mr. Chisholm stated just to clarify they plan to give them four positions this year. Two officers and
a supervisor, and the Rental Inspector.
Capt. Lee stated the two code enforcement officers will supplement the code program they're already
doing. He stated they try to keep the rental program separate. They have that additional inspector

plus this program andthen there will be a supervisorto help us improve the effectiveness.
Mayor Henry stated he wanted to make sure they have the resources because this is important. He
stated it's just as important as what the said seven or eight years ago.
Mr. Jagger stated through the miracle of technology Aimee Hampton sent the answer to the question.
He stated the fines go up to a $1, 000 per day and for repeat violations, it's up to $5, 000 dollars per
occurrence.

Commissioner Gilliland stated the lag is the problem. He stated when Hector was running code, he
identified some other cities and found ways in which the code enforcement officer was fining them
that day. He stated that's the kind of program they need, if they want to stop what's happened in the
neighborhoods.
Mayor Henry asked how do they get it.
Commissioner Gilliland stated he's not sure because it didn't go anywhere.
Commissioner May stated it seems like on the spot or just in time. It happens at that moment in real
time.

Commissioner Gilliland stated its 60 days later, that's when the fines start.
Mr. Chisholm asked if they could issue a citation for fines immediately.
Mr. Jagger stated you could issue a citation that is prosecuted through the County Court system, but
the standard fine amount is $100. He stated they don'thave the same enforcement mechanism as they
do through code in terms ofthe amount ofthe fines.
Commissioner Gilliland stated that $6, 000 over 60 days before they initiated the fine. He stated that's
where it's broken. You wait so long and then you can demonstrate an attempt to comply fairly easily.
These are not the easiest things to prove of the reputable Airbnb and VRBO and they were fining

particularly properties on there. Now you've got to get on and a credit card number and set up an
account before you can search. He stated they did that so the code people couldn't fine them. He
stated it's harder for them to do their job. He asked how they can do it faster. How do they start
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hitting them in the pocketbook earlier in the process. He stated he agrees that bigger fines would be
great, but he would like for them to explore some way that they can actually fine them on the site.
Mr. Jagger stated the way to do that would be to issue a citation that's prosecuted in a County Court.
He states they have a fine schedule which they would adopt. He stated the typical fine is a $100. He
stated they haven't enhanced fines for other types ofviolations like when dealing with homeless issues
or panhandling. He stated they could adopt a revised or amended fine schedule to increase the fine
but it's subject to whatever the court will impose. He stated they can't have an exorbitant fine which
doesn't match the crime, the courts won't impose it. He stated they can recommend the fine through
their fine schedule above $100. He stated they need to pick the number. He stated the highest fine is
$250.
Commissioner May stated in other cities down south they could take a look at those. She stated she
would send the information. The precedent is being set all over right now for this.
Mr. Jagger stated he would be glad to look at that.
Commissioner Gilliland stated if they got to $250 they'd see a lot more people saying they can't rent
the house for $500 to make $250 and pay a fine.
Mr. Jagger stated each day is a separate violation so you can ping subsequent fines of$250.
Commissioner Gilliland stated they brought up it eating up the housing stock, and it artificially inflates
the cost of housing becausenow instead of it being a home it's a business. It's worth five times what
the home might be worth because it's something that's turned in a $100, 000 a year profit or $50, 000 a
year profit. He stated its unfortunate they ran into this with some of these apartment complexes that
they tore down because they were all cash and they couldn't sell it for enough to make what they were
making in a profit by running a slumlord kind of establishment for cash. He stated they weren't
declaring any of the money and the City was chewed out by the news journal. He stated they made
all our money back. The reduction in police calls to those properties saved them money in the end.
He stated it was a good move on behalf of the taxpayers to make those kinds of decisions.
Commissioner May stated she has faith in Captain Lee and his staff and know that they're working on
something and is looking forward to hearing that it's effective.
Commissioner Gilliland stated at last meeting they had the amendment to that three party agreement
for LPGA come up and he wanted to point out that during that conversation there were some people
who were worried what was going to prevent them coming in and developing that property. The
answer was they would have come and ask for a zoning change. He stated everybody had this
collective, they could not allow the change which would deincentivize them from coming in if their
intent wasto buy it to develop it as retail or residential. He stated he hoped he didn't misstate that but
his opinion was they had the authority to prevent them from closing one ofthe golf courses and turning
it at home sites for example. He stated in the very near future, he believes they're going to see a
request like that out at Indigo. He stated LPGA was fresh in mind because of what was on the agenda
three weeks ago. He stated they're going to have another situation where someone's going to come
in and because they made a bad business decision in purchasing a golf course try and make a big profit
by in my opinion harming the people that live in that neighborhood. He stated allowing that kind of
change in LPGA would also be a mistake.
Mayor Henry asked if he meant at Indigo.
42

08-07-19
Commissioner Gilliland stated at either ofthem. Actually in any ofthe golf courses in Daytona Beach

with the possibleexceptionofmaybethe Daytonamunicipal coursesbecausethere's a wayto develop
some interior part of that and go to 27 or 36 holes. He stated certainly the golf communities where
the holes are snaking through the neighborhood and things that's a little different than what they have
over off Wilder because it's a square of two golf courses. He stated he just wanted to remind
everybody it seemed to be something that was developing at LPGA golf courses and seemed to be
distasteful in their conversations three weeks ago. He stated they're probably going to be asked that
same question at Indigo sometime in the next few months.

MayorHenry asked if the people who bought Indigotried to run that as a golfcourse at all.
Commissioner Gilliland stated it started out a Canadianguy named Colin John and he had some sort

of connection with a Chinese athletic wear company and they bought it and tried to run it as a golf
course. He stated they were selling the apparel and things like that, that in the golfpro shop and had
made some investments in new golf course and something had happened with that relationship. He

stated now Colin John is on his own and it hasn'tbeen working out. He stated the total price tag was
something a little over a $1,000,000 that they paid for that five or six years ago. He stated golf is a
bad business to be in almost anywhere but particularly round here. He stated the only golf course in
Volusia County making money is Riviera in Holly Hill. He stated there are a couple breaking even
but that's the only one actually making a profit out of about 30 or 35 golf courses and none of them
in Daytona Beach are making money. This is why you're seeing at Pelican Bay south is closed Tomoko
Oaks is closed completely. Indigo is closed completely. He stated they've had the north course at
Daytona closed for the summer for the rebuilding of the Greens. He stated it's a bad business to be
in.

Commissioner May stated Green Lakes is still open.
Commissioner Gilliland stated Green Lakes is still open and they are subsidized by the HOA fees
within the community. He stated they're the new model on how you actually do golf communities.

Mayor Henry stated his expectation is that when you buy a golf course and folks live in a golfing
community that that's what it remains and you're not going to be able to speculate and turn it into
somethingthat's not congruent with what the people want who live there.
Commissioner Gilliland stated in one oftheir strategic planning sessions a few months ago they talked

aboutthe rec center and he was blunt sayingthat it wasn't a priority for him and he wasn'twilling to
dedicate any tax dollars towards it. He stated there was agreement in about them going through the
Veterans Administration or some Federal grants might be available. He stated they mentioned a
relationship with Representative Wait and about making sure they got an Echo Application in because
it is a historical facility. He asked for an update on where they stand with that Echo Application. He
stated he keep having people come up to him saying they can fix it $200, 000. He stated they can't fix
it for $200, 000 that is just not going to happen. He stated it's going to cost more than that to fix other
things that weren't done right the first time. He stated they probably could get it open for $500, 000

but the problem is thatjacks up the annual maintenance costs. He stated if they don't do it right up
front they're going to end up paying more annually to keep the place from falling into disrepair. He
stated the million dollar number for the renovation is the one where they actually will have a normal
level of maintenance that will be obligated in future years. He stated the county is talking about
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reducing the Echo millage rate because they believe they have excess funds. He stated if they can
access funds they should take them all.
Mayor Henry stated they have the projects for it.
Commissioner Gilliland stated it's a qualifying project because of the old dancehall and it's a good
project based on the bridge and the memorial and everything else that's going on in that little corridor
if they can secure the funding.
Mayor Henry asked to give them an update. He stated they would like to present to them a proposal
to repair it with a reputable architect and a reputable builder as a part of their team. He stated that
doesn't meet the threshold Commissioner Gilliland has stated but they would like it their next meeting.
Mayor Henry suggested they allow them a 15-minute time slot to make their presentation because
they want to have a proposal to try to raise the money.
Commissioner Gilliland stated they haven't talked at all about if they were to lease the building from
the City what they would pay. He stated they passed the bridge club over on Driftwood and so there
is a very low annual rent but they pay for all the capital improvements. He stated they would need to
come up with some kind of arrangement. He stated he was a little surprised that they said that they
only raised about $8, 000. They don't charge for admission so just donations that come in. He stated
if they're going to put get in a situation where they're going to have full use of the building. If it's a
lease where they've got to pay the insurance and the maintenance and utilities, that's going to be
thousands of dollars a month. He stated aside from the costs upfront to get the place inhabitable. He
stated he didn't know whether or not from a business model perspective they could afford to move in
there. He stated if their plan is they move in and the taxpayers pay all the bills, that's not something
he's interested in pursuing. He stated he didn't have a problem with them coming in and giving their
presentation.

Commissioner Delgado asked about some sort of bond or something like a performance bond or
something. He stated they wantto make sure that the financial wherewithalto weather it.
Commissioner Gilliland stated they at least need a budget. He stated they need to figure out what
they're thinking because right now the e-mails and letters people are writing are saying that they should
just give it to them. He stated if they gave them that building and deeded it over to them, they could
never open it. He stated they could never raise enough money to get it fixed and then be able to
maintain it and operate it. He stated there would be some tax breaks they get as a 501c3 but there's
more to this story than just the building. He stated it would be a great addition and a good location
with the exception there's no parking. He stated it's certainly something worth trying to preserve. He
stated they best bet is going to be if they can get grant money to fix it and then come up with a way
to figure out how they can afford a five thousand dollar a month rent where they are responsible for
all the insurance and maintenance.

Commissioner May stated that would involve that they charge for admission which they don't charge.
She stated they would have to start to do that at a pretty hefty cost with guaranteed attendees every
single month to make the rent and make the bills.
Mayor Henry stated he doesn't think they should necessarily charge but they have to find a way to
raise more money to be able to manage that. He stated they can't just give them the building and
maintain the building and pay the insurance. He stated he likes the idea of seeing if they can find a
way to raise the money by Grant and maybe the money that they raise. He stated first see what they
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have to say and what their plan is and work together with them. He stated if they are able to raise the
money and they are able to raised two hundred fifty thousand they can use that money and be able to
take care of the building as a foundation.
Mr. Chisholm stated they would probably have to match any grant. He stated he doesn't think they
will have the money to match but that's something they can make that decision if that's what they to
do.
Commissioner Gilliland asked if Echo grants are matched.
Mr. Chisholm stated most of them, they don't pay for everything.
Commissioner Gilliland stated there's a percentage but it's not a 50/50.
Mr. Chisholm stated he didn't remember. He stated almost everything they have is a match.
Mayor Henry stated they pay for the centers and skate parks.
Commissioner Gilliland stated they always build something that's vastly more expensive than the
amount ofthe grant that they went for.
Mr. Chisholm stated the only hundred percent trail money was the Florida Trails all the other were
matched.

Mayor Henry stated they agree that they'll be able to come to the next meeting and make a
presentation.

Commissioner May sated they have so many nonprofits that have been there for a long time. She
asked if they're doing this for one, are they also saying that everybody can come out and make the
same request or is it only in this situation.
Commissioner Gilliland stated they could find a V.A. grant that would help them move forward and
that would differentiate them from the other 501(c)3's that operate around here.
Commissioner May asked ifthey're comfortable with other 501(c)3's who maybe be of legacy in town
or had access to funds to do the same thing and say we'd like that building is at the door they're
opening right now or not.
Commissioner Reed stated it's case by case.
Mayor Henry stated that's where it is with him. He stated they are American Veterans and he
believes in trying to figure a way to help them promote their stories, so it's case by case. He stated
this is a unique organization with a unique calling and a unique tie to what they're trying to do. He
stated not everything would fit their but he does understand. He stated that's why they're there. He
stated they have to be able to tell people no, they won't allow them to put the Boys and Girls Club
here for the same price.
Commissioner Gilliland spoke about the Space Square project at the old Home Depot shopping center.
He stated there was an announcement yesterday about a partnership they've done with ERAU to build
upon their incubator area. Some of those companies have done well enough that they've kind of
outgrown the space and they need something bigger to get into. These older retail centers are not going
to resurrect the retail centers. He stated that he had a few meetings with Chad Hagel who's the engine
behind this whole project. He stated it's kind of dust off the old Teledyne tax base they did. But since
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it wasn't an owner occupied building and it was a tenant and how they could do something out there
to try and help move this thing along. He stated that the owner got about half the building lease and
ready to move forward with. These are good research and development kind of positions but there is
sort of an initial stumbling block that he's having some issues with and has to do with the agreement
for the retail center area for everything and he needs to get an amendment to that and to get Home
Depot to agree to the amendment. He stated as a Commissioner but not on behalf of the Commission
he agreed to write his support to the project. He stated there's a lot ofbenefits to the Community. You
talk about some of the positive attributes and have that sent to Home Depot so that they will engage
in dialogue with him about that and that amendment. It's important to kind of everybody know at least
at a high level what's going on out there. He's actually expanded to include some other properties at
this point. He has been work with the State, the CEO Alliance, the County, the City Space Florida and
a lot of different disparate groups and everybody is impressed and happy with the opportunity. All
these dominoes have to fall in a particular order but that first is going to be getting Home Depot to
agree to what are really some very minor modifications related primarily to parking. He stated he's
not sure if there's a use restriction in there that would need to be modified or not but it's either only
parking is or its use in parking but it's nothing that would really directly affect them. But at this point
there's a trouble getting the dialogue started. He stated that that the Mayor had some conversations
on what the owner is doing but he doesn't think everyone in the Commission had the conversations
but he's asking that either he gives the Commission presentation or some documentation about this
plan and then potentially if everyone agrees that it is something that they would like to encourage
maybe even passing a resolution encouraging Home Depot to have a conversation with him not to
necessarily endorse the amendment but to begin the dialogue at least becausethis is the first domino.
If it doesn't fall, none ofthe rest ofthem fall. He stated it's a great opportunity for them to expand with
what Riddle has preceded in the Community and become of kind of a force in what's going on with
aerospace and in this part of Florida.
Mayor Henry stated that he hates to keep interjecting but everyone keeps riding down his street. He
stated it's so important in our Community that they try to get it right and to do everything they can.
He stated let's think about what happened to the old center where Outback used to be and see what it
looks like now. It's a completely desolate, nothing there but only one business on a regular basis. But
that's what happens to these type of facilities if you don't have a plan and get them repurposed
immediately because the longer they lie dormant the more dormant they become and they become a
blight on the Community. He stated that Chad Hagel is an excessively competent resourceful
gentleman in his ideas and in the project that he hopes to bring here, it's impressive. He stated he's
just sort of being out there and wants all of them to see what Mr. Hagel wants to do. He stated he
doesn't get that excited very often but he doesn't want to see this place turn into something like it is
now on ISB which they've done a lot to bring. He stated that he's willing to write a letter and has
agreed to write his own personal letter but he thinks they should come up to speed on what is playing
here as a Commission to consider passing a resolution to support that the dialogue start because it's
important to the past area of the Community the things that they want to achieve overall in the types
ofjobs and the commitments. It blows your mind when you see what Mr. Hagel has already lined up
and wants to do. He encouraged the staffto go outside of the box with Mr. Hagel because he got some
ideas and things that are not even a part of their framework that they've never done before but in the
modern world starting to do as it relates to how you allow for every advertising on the buildings and
on the top of the buildings. He stated that he wanted to make sure that he voiced his strong support in
working with him to try and help him get over the hurdle because he's at a point where if he doesn't
get pass this it won't happen. He asked to hear from him and consider a resolution as quickly as
possible.
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Commissioner Reed asked if he's coming to the next meeting.
Mayor Henry stated sure and asked to reach him out.
Commissioner Gilliland stated that he doesn't know the schedule.

Mayor Henry stated Mr. Hagel will come in and give them a quick presentation so they know what to
support.

Commissioner Henry stated the Race Foundation will be at the Derbyshire Plaza on Thursday at 11:00
a. m. They're going to be giving away free backpacks, free haircuts to the children, socks undies and
uniforms. She stated Melanin Too Rich is hosting their festival at DME. It's going to be quite a bit of
fun things for the family to come out and do prior to back to school. They're going to have all kind of
the bouncy houses and tag and dodgeball competitions.
Mayor Henry asked when this festival is.
Commissioner Henry responded Saturdayand Sundaybut she thinks that portion of it is on Saturday.
She stated that Melanin Too Rich got a lot of partners and a lot of organizations that are partnering
with her for that. She stated speaking of S.T. E.M., DME S.T. E.M. camp coming up. She doesn't have
the exact date but just to know that they'll be looking for some support in there if they may want to

support. They hosted a giant S.T.E.M. where they invite all of the children from all of the County
schools to come out that day and participate in all kind of S. T. E.M. activities. She stated also talking
about the straws. They're now using metal straws in LagunaBeach and they bring their metal straws
with them to the restaurant that they go to so that is something that the City can push. She stated that
she has been reading about it. Lastly, she stated that Commissioner Reed, Commissioner Gilliland,
and Mayor Henry talked about the shopping centers. With regards to those properties not becoming

blighted properties in the communities when they're working so hard to freshen up the Community.
She stated that she has been looking and researching ideas about business co-ops where people that
are looking for businesses are using those buildings in different communities. They'll have their own
computers and stuff but they share different spaces. She stated that's something that they could look
into it to help them to support the Community and small business owners who may run a business out
of their home but are looking to do something a little bit different or just a little bit bigger type space.
Those are somethings that they can look at. She stated that she's going to continue to research and to
see how other cities are using their old shopping centers and buildings for shared space and co-ops.
She stated with the idea that three out of four of our elementary schools, letter grade was a D. She
stated that's really problematic and as a Commission sometimes she feels because the majority of
them don't have children in the schools or have children in elementary schools it may not be as much
of a priority to support those schools. But when people look to see where they want to live and move
to one ofthe firstthingsthey checkis whatthe schoolsgradeis. Shestated thattheytalk aboutbringing
people to Daytona and to look at them as valuable and as a place to move their families to. She stated
nobody wants to move into a community where they feel like their children are not going to be as
educated as an area that may be 10 minutes right up the road. She asked the Commission to look at
ways that they can better support the Community schools. She stated that she's not talking about just
giving funds from her bike week but she is talking about real change in the elementary schools so that
our Community looks viable when it comes to people moving here and choosing certain areas in which
they would like to live. She asked the Mayor about the schools name. She stated she hopes that they
start to look out for those that may not touch them personally and whether as a Commissioner with
children in the schools or whetherthey can afford to send their children to a private school.
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Commissioner Reed statedthe City Managerhas begun to provide them with the monthly report and
she's assuming it's online. She stated they get hard copies and asked if the audience get hard copies
as here.

Jams Chisholm, City Manager responded that he doesn't think that they meant to provide those as
here.

Commissioner Reed stated there are a few things she wanted to bring to their attention. She asked the
Commission when was the last time they have driven down Nova Road. She stated it looks good with
the new landscaping. It looks really great. It is kind of different because they are so accustomed to

seeingthe cars on the other side ofthe road. Shethinks it's really looking good particularly between
Bellevue and North Street where a majority of it is in Zone 6. And then with phase two on the Henry
Lee Park that's going to start this month and in both of these were they get the money from FDOT for
Nova Road and they get Daytona Beach racing and Rec grant for what's happening on Henry Lee Park
which is on Bellevue. She stated that they had a standstill but they are about to start back up with Dr.
Martin Luther King Jr. streetscape between Orange Avenue and International Speedway Boulevard
and she believes that started today. She stated they had to postpone that she forget whatthe reason but
it was a good reason.
Mr. Chisholm stated that the plans updated as a result of the Community meeting.
Commissioner Reed stated they did have other Community meeting so she thinks the streetscapes for
MMB will be starting soon as well. She stated it's time for school to start and they need to pray for
schools, for the administrators, for the teachers, for the children, and for the families that attend

schools because so much is happening. It's a totally different childhood and the peer pressure that the
children are experiencing today is nothing like what they experienced before and as Commissioner
Henry was saying perhaps even do some volunteering and use their talent and skills to encourage
children. She asked them to consider doing that. She stated that the Daytona Beach Police Department
is asking for school supplies as she has seen all over the media. She stated that this year they are
providing a backpack school supply drive and asked to bring things either to the main headquarters
on Valley Road or to the Midtown Substation until August 30th to help someone. She stated that she
sees the advertisements all the time about what the teachers and the students need. She stated Midtown

Motown continues this Saturday. She stated that she spoke with the City Manager and the City
Attorney yesterday about a historical area not so much a historical district but looking at Second
Avenue. She stated it's the Second Avenue but they have named it Dr. Mary McLeod Bethune
Boulevard. She stated that she asked them about the signage that's on Palmetto that names it a
historical district. As it was explained to her that they don't necessarily want a district because then
that's going to come with some restrictions that would just be even more impeding on what they are
striving to do. She stated that she was asking about signage that assess historical Second Avenue or
in that street and the signs being marooned. And to go along with the other things that they are
proposing as a result of that Community meeting. She stated they are looking at murals and Kim
Moten in the audience she's one ofthe first people come to her and the Mayorto talk aboutmurals. In
fact they have a new business owner asking for some temporary murals for the carnival that's about
to happen in the City. Lastly, there is nothing happening during the bike festivities and this time it
will be Bike Fest on this side of International Speedway as they no longer have the Safari Club and
they don't have the advents as it has been burned. She stated they are looking at something that they
can do on this side to support some activities and to bring some funding on this side ofthe Community
so she will bring that to them.
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Commissioner May stated she briefly discussed the concept of having a meeting between her and
Commissioner Reed and it will be called a special meeting.
Commissioner Reed responded yes, it's a public meeting.
Commissioner May asked the City Attorney to explain to everybody what that is.
Robert Jagger, City Attorney stated basic Sunshine Law issue two or more Commissioners wish to
meet on any matter which may come back before the Commission they have to publicly notice the
meeting through the City Clerk's office and allow the public to attend.
Commissioner May asked if they could talk about the things between the two Zones
Commissioner Reed responded yes.
Commissioner May stated one of the things that came up was at the event they had at Mount Zion she
spoke to the City Manager about how they could possibly rezone areas on Second Avenue to allow
some sort ofmeeting place and gatheringplace with entertainment allowed. She asked Mr. Chisholm
if that still a possibility to be able to do some rezoning in that area
Mr. Chisholm stated he will have to look at it.

Commissioner Reed stated that may be something they need to set a date then tell the public because
that defining line is something that is very critical to the Community and together they can make a
difference.

Commissioner Trager stated she was delighted that there's some interest in reviving the City Rec.
Center. She stated her appreciation of having a presentation with that. She doesn't know if they know
of any grand possibilities and if they could turn them on to planning solutions as maybe they might
have some ideas because she would think be eligible for either army or veterans grants and historic
grants, ECHO grants and Racing and Rec somewhere where they can help them because she thinks
that is a valuable piece of history for Daytona Beach that should be preserved if at all possible and
like somebody mentioned it is a perfect place what with the Veterans Memorial Bridge and the plaza
going in. She is hoping very much that could come to fruition that they can figure out some way to
help them.
Mayor Henry stated he was hoping to have a meeting next Wednesday with Ms. Moten and some
others along with the City Manager and the City Attorney but he wanted both ofthem to be a part of
representatives because of that meeting only at MMB. There's a lot of passion and interest in that area
and they have some ideas and the Commission needs to figure out how they can empower them
legally. He stated that they have described what it takes to do it. He stated they maybe want to consider
making it an art district and what they can do to transform that area while they are talking about a
streetscape so that folks want to come there and then they can take advantage of some of the low
hanging fruit but first be sure that they are hearing from these folks and doing the things that they can
do. But either way that's important to him and he knows it's important to them and important to at
least two of the Commissioners. He stated he went to California accompanied by his wife and with
three young ladies who were representatives of the City ofDaytona Beach. They learned a lot, each
have written proposals for them to establish a youth advisory council here in our City. He stated they
met with 30 other mayors in their young people from all across the Country. There are many cities
that have youth advisory councils and they're not that expensive. Most spend $15, 000 to $20, 000 at
the most on an advisory council and there are a litany of things in it including meeting twice a week.
There are a lot ofthings as a City that they might wantthem to participate in like Juneteenth and some
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things that the Commission supports like a Motown festival. He stated if you had heard these young
people you would not be fretful about the future of our country. One of our young people was offered
a job. One of other young ladies made her way to the center stage to be one of the presenters. He was

so proud andpleased with whatthey did and pleased with the ideasthat they broughtback. He stated
the other thing is that they can't control it all. It has to be something that lead with their guidance. But
if it pleases the Commission they would like to come back and present a proposal for something it
could be a part of our City's future. He stated as Commissioner Henry discussed the fact that they had
three of schools earn a D grade. But if Turie T. Small can be a B, he firmly believes that the other
schools should be able to be C's or B's. Turie T. Small receives a lot of support. They've done a good
job. He stated they start the Mayor's Reading Initiative, a second component, because they have been

doing it all summer. Theyhavehad offers coming in and give booksto students and read to them and
excite them about reading. He stated they want to continue this every Thursday from 5:30 p. m. to
6:30p. m. where they are going to continue to read to 5 to 7 years old but ultimately they are asking
for people to come in and volunteer. He stated that they are calling on everyone who's committed to
this task because they want to do somethings that are different and out of the box to support our
schools

Mr. Jagger stated that he has one final thought on code enforcement with regard to short term rentals
to expedite the process if there is a finding by the code enforcement officers of irreparable harm or
there can be an expedited process where it goes straight to the code board without that notice

requirement which is part of the CEB1 process. All that needs to happen and this may relate
particularly to special events with the near irreparable harm because the special event will have passed

by the time they can enforce it. They can go straightto the code board and havethose fines imposed.
Commissioner Reed asked if they are still in the appeal process from the suit that theyjust had and if
it is still appealable.
Mr. Jagger responded that is still being appealed.
Mayor Henry asked if changing anything affect the City.

Mr. Jaggerrespondedno, it'sjust an optionthathe doesn'tknowthatthey have explored before. That
avoids the notice and the opportunity cure before there's any fine imposed. So if you've got an
ineffective remedy if you will through the code board through the notice and cure process you can go

straightto the board but it will require an extra findingby the code enforcementofficer.
Commissioner Gilliland asked if it go to the special magistrate.
Mr. Jagger responded yes, the way these are prosecuted there is a decision point in the prosecution
process where depending on the type of case it'll likely go to the magistrate of the code board. So
that's discretionary by staff.
Commissioner Gilliland asked if they have a second magistrate.
Mr. Jagger responded they do have two magistrates.
Commissioner Gilliland asked what the name ofthe second magistrate is.
Mr. Jagger responded he can't think of the name offhand.
Commissioner Gilliland its right over here.
Mr. Jaggerstated right. He stated the name Riggio.
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Commissioner Gilliland responded yes, Riggio.
Mr. Jagger stated that would expedite the process to avoid the standard scheduling.
Commissioner Gilliland stated so write a violation on Friday and take it before Vukelja and Riggio
on Saturday.
Mr. Jagger stated there has to be some reasonable notice. But yes, they could move more swiftly to a
hearing.
Mayor Henry stated very good and told Mr. Jagger good work for working fast.
Mr. Jagger thanked the Mayor and stated he had texting help from his staff.

12.

ADJOURNMENT
There being no further discussion or comments the meeting was adjourned at 9:50p. m.

13.

PUBLIC COMMENT FORUM Convened 10:01pm
Corey Hazen, IAFF, stated he was there to represent the firefighters. Contract negotiations are
currently happening. He stated the hours and pay rate offirefighters can be confusing. He stated his
concerns about firefighter pay and that if they were paid $15 an hour they would have the best
ftrefighters. He asked them to think about the people and not the line item.
John Nicholson, 413 N. Grandview Avenue, Daytona Beach, stated he was glad to hear the
Commission bring up things tonight that he had been bringing before the Commission for years. He
stated his concerns about the beachside not getting its fair share.
Marjorie Johnson, 122 S. Keech Street, Daytona Beach stated her concerns about public speaking and
other issues in the City.
Norma Bland, 1324 Imperial Drive, Daytona Beach, stated her concerns about there not being a
community relations board. She thanked the Daytona Beach Police Department. She talked about
fears in the community about white supremacy and asked the Commission to engage the community.
Patricia Heard 822 Vernon Street, Daytona Beach congratulated the police department on a successful
STEM Program. She expressed her concern about the work on Dr. Martin Luther King Boulevard
and the affects it will have on traffic during Bike Week. She expressed her concerns about how the
2. 6 million dollars will be spent on Beach Street makeover and the fact that Dr. Mary Mcleod Bethune
Boulevard needs more thanjust beautification. She expressed her concern about the type oftree used
on Nova Road and a need for sidewalks on Madison Avenue and expressed her concerns about a
number of other issues.

Jim Schultz 117 Harvard Drive, Ormond Beach, FL expressed his concerns about fluoridation and
Vitamin D and how it affects blacks more than whites.

John Burch 236 Orange Avenue, Daytona Beach expressed his concerns about the community, the
young people and the need for involvement and love.

51

08-07-19
Paul Pike, 1AFF Vice President stated they are proud to serve this community and are very proud of
the community and the Commissioners and all the things that they have done over the years for them
and for the citizens. He expressed his concerns for Local 1162 Firelighters need for more
compensation.

Doyle Lewis, homeless expressed his concerns for the homeless and First Step Shelter.
There being no further discussion or comments the forum was adjourned at 10:26p. m.

Mayor

ATTEST:

'Letitia LaMagna
City Clerk

Adopted: September 18, 2019
RECORD REQUIREDTO APPEAL: In accordance with Florida Statute 286.0105 if you should
decide to appeal any decision the Commission makes about any matter at this meeting, you will need
a record of the proceedings. You are responsible for providing this record. You may hire a court
reporter to make a verbatim transcript, or you may buy a cd ofthe meeting for $2. 00 at the City Clerk's
office. Copies of cds are only made upon request. The City is not responsible for any mechanical
failure ofthe recording equipment.
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