MINUTES
REGULAR MEETING - CITY COMMISSION
March 4, 2020

Minutes of the Regular Business Meeting of the City Commission of The City of Daytona Beach,
Florida, held on Wednesday, March 4, 2020 at 6:00 p.m., in the Commission Chambers, City Hall,
301 South Ridgewood Avenue, Daytona Beach, Florida.

I.

Roll Call.
Commissioner Quanita May

Present

Commissioner Robert Gilliland

Present

Commissioner Dannette Henry
Commissioner Paula Reed
Commissioner Ruth Trager

Present
Present
Present

Commissioner Aaron Delgado

Present

Mayor Derrick Henry

Present

Also Present:

James Chisholm, City Manager
Robert Jagger, City Attorney
Letitia LaMagna, City Clerk
2.

No Invocation.

3.

No Pledge of Allegiance.

4A.

APPROVAL OF MINUTES
Approval of the Minutes of the January 29, 2020 Strategic Planning Kickoff Meeting of the City
Commission held at City Hall, 301 S. Ridgewood Avenue, Daytona Beach, Florida, Room 149B and

the January 22, 2020 and the February 5, 2020 Business Meeting of the City Commission held at City
Hall, 301 S. Ridgewood Avenue, Daytona Beach, Florida.
It was moved by Commissioner Gilliland to approve the minutes. Seconded by Commissioner Trager.
The motion passed 7-to-0 with the breakdown as follows:

Yea

Commissioner May

Commissioner Gilliland Yea
Commissioner Henry

Yea

Commissioner Reed

Yea

Commissioner Trager

Yea

Commissioner Delgado

Yea

Mayor Henry

Yea

I

5.

AGENDA APPROVAL
James Chisholm, City Manager read the Agenda changes as follows:

Agenda Item 8J - Allocation of Bike Week Sponsorship Funds - Remove the donation in the amount
of $250 to Florida Lions Conklin Centers for the Blind, Inc.
It was moved by Commissioner Gilliland to approve the Agenda with changes.

Seconded by

Commissioner Trager. The motion passed 7-to-0 with the breakdown as follows:
Commissioner May

Yea

Commissioner Gilliland

Yea

Commissioner Henry

Yea

Commissioner Reed
Commissioner Trager

Yea
Yea

Commissioner Delgado

Yea

Mayor Henry

Yea

6.

PRESENTATION

A.

Healthy Start Coalition of Flagler and Volusia Counties - Presentation
Mayor Henry welcomed Dixie Morgese and stated this presentation was a part of the initiative he
shared with the Commission about two months ago.
Dixie Morgese, Executive Director of the Healthy Start Coalition of Flagler and Volusia Counties
thanked all that were involved in helping with this initiative; Mayor Henry, James Chisholm, City
Manager, City Commissioner and various other organizations. She stated Daytona Beach's leaders
have been successful in strengthening anchors in the community enhancing prosperity and attracting
visitors and businesses. She stated initiatives such as the Mayor's Fitness Challenge, the Literacy

Challenge, and structures such as the Aquatic Center, YSG Center and Midtown Cultural Center
continue to enrich resident's lives and support our young people. She stated research has proven that
Maternal, Fetal and Infant Health outcomes are indicators of the overall health of a community and
that Midtown area of Daytona Beach's 32114 has an exceptional opportunity to improve outcomes
through "place-based" initiatives. She stated Public Health understands that in order to improve health
outcomes, communities must work together to address the Social Determinants of Health that are
prominent within the established areas. She stated Best Practice Models have shown ways to improve

outcomes and in Rhode Island, they have an initiative titled "Health Equity Zones" where they have
shown significant progress in bringing some parity to the health outcomes to people who typically
have health indicators that say that they are not as healthy. She stated that this model presents a "win-

win" with City and County Government and other relevant stakeholders for its ability to bring parity
to neighborhoods that have challenges and elevate value through environmental and economic focus
as well as health access. She stated Health Equity values all people equally, optimizes conditions of

where people are born, grow, live, work and learn and all areas of the community play a part to address
factors that influence health. She stated Health Equity of cross sectors is the top goal of the Florida

Department of Health and its state health improvement plan and they are aligning with the States goal.
She stated social determinants of health are the social factors that determine an individual's overall
health outcome, are derived from environments in which people are born, live, learn, work, play,
worship, and age. She stated "Place-based" organizing frameworks, reflecting five key areas of social
determinants of health are things like neighborhoods and the belt environment, health and health care
which according to Robert Wood Johnson, is only about 40 percent of people's health outcome. She
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stated social and community context, health and education and economic stability; things like housing,

poverty, crime. She stated in the Midtown Redevelopment area there is a higher concentration of poor
health indicators resulting in zip code, city and county outcomes lagging. She stated when she looks
at low birth weight rate in the whole county area and she looks at Daytona Beach and zoom in to

Midtown, it's where the majority of the low birth weight cases are that they are looking at. She stated
her job is to zoom in on where the outcomes aren't good and figure out how to mobilize to help those
outcomes improve. She stated histories of inequities contributing to generational health determinant

issues are prevalent in the Midtown area and structural challenges create an economic vacuum that
makes positive change difficult. She stated that low-hanging fruit provides opportunities to address
and improve several indicators they know about and they have an opportunity to build a strong
partnership between the city government and public health stakeholders as well as private partners
and the residents. She stated their work with the National Association of Counties and National
League of Cities has provided learning opportunities resulting in this presentation and proposal to

resolve collectively to concentrate on a designated area and commit to better health outcomes in that
area. She stated strengths in the area to connect to are Keech Street, Daytona Beach Housing
Authority Network Neighborhood Zones, Cultural Centers, Health Department site, Head Start and
Volusia County Schools.

She stated she believed that everyone there was aware of what the

Redevelopment zones encompasses and obviously if they look at an area, there are several things that
can be done from a public health standpoint. She stated Bethune-Cookman University (BCU) was
able to get an Institutional Review Board which will allow them to input the addresses from the
Redevelopment zone and when they know that there is a pregnancy or a baby to be born, they can
wrap around that family and there is another model like called the Best Baby Zone and they are really

excited to be in partnership with BCU's Master's in Public Health Department. She stated the data
used in that area has the highest low birth rate, the second highest mortality rate and preterm births in
our County and the women were less likely to initiate breastfeeding for their infants than in any other

zip code in Volusia County. She stated the WIC participation was low even though most of the women
in that area are eligible for WIC. She stated families by poverty status are disproportionately in higher
poverty, the educational attainments are lower, child homelessness and child removal rates are higher;

there were 430 homeless children reported in Volusia schools from the 32114 area. She stated she
attended a Redevelopment Board meeting and looked at the CompStat report and the domestic assault
cases in that one small area between December 15, 2019 and January 4, 2020 totaled 41 and that should
give everyone cause to be concerned for the children and families. She stated the police have been

wonderful in coming to the Residents Initiative Council and if they work collectively, there is a lot
that can get done. She stated they went around with students and took photos of housing opportunities
and showed photos of some of the houses that were inhabited that could benefit from structural
support. She stated at the Redevelopment Board meeting, Code Enforcement presented a house that
had a tarp on it since Hurricane Enna and that they are not fining the occupant who is an 85-year-old
lady and she knew that collectively, they could help get it fixed. She showed pictures of other houses
where reportedly the tarp had been on the roof for about two years even though the houses appeared

to be well kept. She stated they need to find a way to mobilize together and help people in a specific
area. She stated she knew there was a Walkability Assessment done by the City but there are
opportunities for environmental and structural improvements that can be easily fixed if they all work
together. She stated during their walk, they saw at least three people in wheelchairs but there were no

sidewalks to move their wheelchairs, so this is also an easy fix. She recognized Natalie Wells and
Ms. Bates, representatives from the Daytona Beach Housing Authority who were in the audience. She
stated the Whitney Street Network Neighborhood Zones and the Residents Neighborhood Council are

havens in the community with programs that include computers, afterschool programs and Girls On
The Run. She stated one of her assistants spoke with the people at a Residents Council meeting and
asked them what they thought would bring about better health for them and surprisingly, the answer
was fencing. She stated part of that is when things go on in another person's yard or you see a
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concentration of law enforcement activity, sometimes the thing you want to do is keep your child safe

from that. She stated they thought of things like maybe a community garden or mobile food mart,
things of that nature. She stated this was an eye opener to have residents asking for fencing around
their homes. She stated the most import part to this is to listen to the people who live in those areas
and be ready to respond to what they are saying. She recognized Dr. Andrea Thorpe who was he
pediatrician at the Health Clinic in that area for many years who has since retired and Nelly Allen
who religiously wen to the County Council to request a children's clinic in that area. She stated the
Dickerson Library is being remodeled to be an anchor in the community and WIC will also be housed

in there as well. She stated that some of the numbers they are seeing will improve in that area with
things likes access to family, access to immunizations and the WIC program. She stated the Rhode
Island model of the Health Equity Zone leveraged 2.5 million dollars from the CDC and created a

residence lead place- based approach to health equity meaning they convened a lot of residence to say
what would better health look like for them in their community and neighborhood. She stated they
formed community lead collaboratives with the Municipalities so with the City, they worked together

to allow the residence to address their main concerns. She stated they did a lot of development of
work force training and improved significantly the outcomes and increased ongoing funding
opportunities. She stated she and Helina Gerard were able to go to Rhode Island and see a couple of
their Health Equity Zones and it was really inspiring to see. She stated it follows something called a
Collective Impact Model which is a pretty simple formula for getting things done in a better way. She
stated the City has a lot of things they are working on and the Health Department has a lot of things
they are working on as so does the Housing Authority but none of them are working collectively. She
stated in a Collective Impact Model, there is a common agenda where they all say yes and they all go

in the same direction and work together having processes in the capacity to improve the social
determinants of health in the designated Health Equity Zone; shared measurement where they start
saying let's look at the data very intentionally. She stated whatever data measurements they identify;
they will need to work collectively and look at those measurements in an ongoing way. She stated
mutually enforcing activities; they support one another, continuous communication; having a way to

constantly communicate what they are doing so they all know what the other is doing. She stated
backbone support is another way and Healthy Start is willing to be the backbone support. She stated
they work with a collaborative called Thrive By Five where they work on issues from prenatal to age

five. She stated they don't have to be the backbone agency, but they are willing to be because their
goal is to make sure that the health outcomes for families and children improve. She stated if someone
else stepped up and wanted to take that role and there were funds that put someone else in that role,
it's not a proprietary thing, they just want to make sure there is a backbone that keeps it going. She
stated some strategies are, continuing to engage the residents and the leaders, conducting ongoing

assessments with City Government, public health and the people in the community and copias
community organizing on family issues. She stated they have two resident initiatives who will be
going to Portland Oregon in May to become familiar with this model and become part of a national

parent leadership network. She stated they received money from the Hunter Foundation and just hired
a health nurse who will be available for residents in the community to follow up on immunizations,
babies born, family planning. She stated the family place walking access site in the City's Housing
Authority network neighborhood zone. She stated a representative is there from the Department of

Children and Families and they're looking at a power user model for the network neighborhood zones
where people can apply for Medicaid, food stamps and etc. She stated she is working with the City,
Parks, Police Enforcement, Redevelopment Board and City Commission to address structural and
environmental issues. She stated the renovated health department building will have the FTI testing,
HIV services, WIC, immunizations, family planning and all of those services will all be there on
Keech Street. She stated they're linking families to medical legal partnerships and have a
representative from Florida Legal Services and learned that many of the residents don't need another
social worker nor a doctor but need a lawyer. She stated they need someone that'll help them apply
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and follow through with disability and address a $40,000 child support enforcement bill that's been

looming over their heads so having legal services is a strong part of a partnership and her new long
found treasure. She stated Housing case managers to help link to housing or housing repairs was the
one thing they needed before the people get evicted to prevent homelessness and support that family

staying in their home. She stated using a collective impact model can bring in better results for the
people that live in a designated area, unified effort with City and county government and multiple
sectors coordinating together toward a common agenda can work, establishing a health equity zone
through a resolution by the City is what they seek, determine new base lines of information and data
to see how the health indicators are doing in the community, focus on measurably improving the
health outcomes in midtown, improve those social determinacy of help and enhance efforts to achieve
prosperity access and well-being for every resident in the City and people in the Midtown area. She
stated all of the stake holders such as Bethune-Cookman University, Career Source Community Legal
Services of mid Florida, Community Partnership for Children, the county of Volusia, the Housing
Authority, Police Department, David Hollen and the Kerper Trust gave them the money to have a

health nurse out there, the Department of Children and Families, the Early Learning Coalition, Halifax
Keech Street Clinic, Halifax OBGYN Associates, Health Department, Homeless Coalition, the Hunter
Foundation, Mid Florida Community Services, One Voice for Volusia, all of the parent consumers,
the Civil Alliance, Thrive by Five and United Way has help her grow a Volusia county library there
as well as thanked Commissioner Reed for showing up. She stated she submitted a sample resolution
that Mr. Chisholm, City Manager or City Attorney wanted to review and thinks there has been some

questions. She thanked Betty Goodman, Assistant City Manager, City Manager for the Mayor's
Fitness challenges keeping everyone motivated.
Mayor Henry stated he was very excited, and a favorable light doesn't begin to describe his sentiments
about the effort. He stated just a list of all the people she's thanked and all who were committed to

the cause about bringing equity, which is something many believe in the core of their beings and many
are engaged on the frontline on a daily basis in so many different areas. He stated he thinks the
presentation really expresses how many people they have in the community who are committed, and
the City has talked about it almost frequently on the City Commission and now asks how they'll help.
He stated often they don't know what to do and often don't know how much is already being done so
in a nutshell the real objective is how they bring all of those factors to bare and say that those are the
factors they have that are going on but the objective is to make a difference. He stated in an enclave
community, how would they promote what the City's doing so that other people will see what they're
doing and see what needs to be done and leverage it at the end of the day because he knows it takes
money to make a difference in some ways. He stated once they bring all those things together then
they can promote it to people who want to help those enclaves where inequity exists and he's 100
percent in.

Ms. Morgese stated absolutely and she thinks the resolution imaginably said, welcome you're entering
a health equity zone and people are asking what a health equity zone is and how can they be a part of
it. She stated the hospitals would be willing to play a part and when plenty of people see something

that is going somewhere and has some ends in mind as far as the data then they could get a lot of
support and national support. She stated the National League of Cities is very interested that she's

there right now and they've also had an interview with the National Association of County
Government then if Commissioner Reed is willing to do an interview and maybe the Mayor as well
because they are very excited that pritscure of the fellowship has allowed them to go nationally, see

best practices, look at research and bring it back to their local community and move it to a next level.
She stated there's a great opportunity to get that acknowledgement which then reaps them some
potential funding. She stated the Hunter foundation funds are very anonymous but there are other
funding sources that are interested and waiting to see what happens. She stated she wants to get clarity
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and figure out what is the pathway and ask people who live there, what do they need and what can the

City do with all that energy to keep developing programs but also listening to people in the
community.

Commissioner May asked are they doing anything with mental health and how is it being addressed
because she's not seeing a mental health component.
Ms. Morgese answered no and in healthy start what they do is for every woman they do an Edinburgh

Depression screening so there's a mental health status on every pregnant woman and every family
where there's a newborn baby. She stated the community health needs assessment that was conducted;
mental health was one of the top priorities but for the people who live in that neighborhood it is not
necessarily a priority and that's a point. She stated Commissioner May's point is really well taken to
ask, what are they doing, how can they bring it to the table and how will they address it with people
in that neighborhood.
Commissioner May stated they have a Para medicine unit, is there anyway the City could partner with
that and involve that through Fire Chief Dru Driscoll. She stated it would be a mobile medical unit

that goes around to work with their nurse.
Ms. Morgese responded yes.
Commissioner May stated she would like to know, what is that they'd like from City government.

What would be the City's role, is it marketing.
Ms. Morgese responded in the resolution she'd say yes because they are partners in it. She stated they
have a designated staff person that would attend convened meetings so when they need data and are
trying to drill down and work on something, if it's on City property then she would want the
corporation from the City. She stated if the families want to convene and do something could they
utilize through parks or one of the facilities to do that. She stated there are things the City has control

over that can be very helpful to move efforts along and believe it's really having the ongoing
communication and also making sure there's somebody from the City at the table when they're talking
about those issues. She stated if they make a commitment and cross pollenate and have someone from

the City at those meetings then it would be an important commitment that would be part of the
resolution.
James V. Chisholm, City Manager stated he'll get the resolution to them at the next meeting and thinks
it's important they give to them who the designated person will be interacting with the City's staff.
He stated there are a number of programs going on currently with the City in those areas addressing

some of the very needs she's talking about so it would be nice if it was coordinated to be more
effective.
Ms. Morgese stated yes and their health department has an equity representative, Ethan Johnson so
there are people from each agency that would be designated to be a part of everything their doing.

Mr. Chisholm stated he thinks there's an opportunity to get everybody together to communicate
because what he sees missing is there's no communications between what the City is doing and its
staff and what other agencies are doing out there. He stated if it is a nucleus and the center of all the
activity then it's a great opportunity to make it happen. He stated the key to success is having
communication and interactions between the agencies.
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Ms. Morgese stated she wants to align with the community health needs assessment and the

community health improvement plan because it's a greater plan for the county. She stated there are a
lot of things they can do to promote health but in Midtown specifically, having the institutional review
board approval and Bethune Cookman- University's masters and public health department's approval
has really helped them zoom in and look at that area.
Mr. Chisholm stated he doesn't think they have to do a resolution to get the process of interacting
with Mayor Henry. He stated Fire Chief Dru Driscoll is available to meet and schedule an opportunity
to get those actions and interactions going. He stated he's going to do the resolution but thinks they

can do that part without the resolution.
Commissioner Trager asked could someone put her in touch with Don Gooding, Community
Compliance Manager, Development & Administrative Services. She stated he might have a program.
Commissioner Reed stated it was a beautiful thing to see all of those agencies come together. She
stated she was thrilled because the area has suffered for so long and it is beyond nice.
Commissioner Mya asked which program offers something as simple as parenting classes.
Ms. Morgese responded if it's an infant then they'll offer a one on one in the home, they have
something called WE time parenting for parents who have touched the dependency system and the
house next door has parenting services but it is something she'd like to grow more of. She stated the
WE time parenting and wants to duplicate it into the neighborhood where parents start teaching one

another and do something called strengthening families, it was developed by the Center for the Studies
Social Policies. She stated it encompasses five protective factors that all families need, it engages
families in conversations about their child's development, where to get concrete support and how to
build social connections. She stated that's one of the things the parents will learn in Portland, Oregon

and hopefully bring back and spread it.
Commissioner May asked what about the teen population, she knows their dealing with parents and
children but there's always that little population between the ages of 18 years old and 26 years old.
She stated which programs address those.

Ms. Morgese answered she wished there was more, the Childs Academy on George Engram
Boulevard does take teen moms and their children. She stated she'd like to see them do more in the
schools and neighborhoods to talk about child development pregnancy and family planning. She
stated it's not easy in the schools and there are certain things that are off limits, but she wonders if

they don't have something can they develop something and that's what the whole effort is. She stated
there are a lot of things missing but identifying what they are and saying how they can work together
to fill that gap is really where she's hoping it goes.

Mayor Henry stated he recognized they have much work to do and in a resolution it's symbolic and
consists of words but the all know what's really needed is action. He stated behind the resolution is
a City but more importantly thinks it's more than just them but realizes the importance of the
resolution. He stated they have to show the community the resolve that has already taken place
because they can have a momentum of change to take over that particular area which would mean a
lot. He stated thanks again for all that they're doing and everyone; let's get to work.
Ms. Morgese stated they can all come to the grand opening of the new health department building on
April 2" d, 2020 at 1 1 A.M.
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7.

CITIZENS COMMENTS
Robert Jagger, City Attorney, stated he wanted to point out two changes to Item 81 made after the
agenda was published. He stated the first change was to paragraph 3.2, they revised the third renewal
option to be a mutual renewal option so the City has the can opt out. He stated the other change is
would provide a supplemental rent to the City of half of the base rent; this is a boost in the rent if they
are not successful in a percentage rent standpoint. He stated that is advantages to the City.

Anne Ruby, 137 Park Avenue, stated the language on 8H is cryptic to her. She stated her concerns
about growth and adequate water and asked that the Commission ask for more details on what the

CUP limit is now and why they need an extension.
James V. Chisholm, City Manager, stated currently the CUP is 14 million gallons a day and the actual
is take is somewhere in the 12.1-million-gallon range. He stated the CUP expires in about a year and
they are in the process of renewing that agreement. He stated it has nothing to do with the capacity
of the system, but with what is authorized to take out.
Ms. Ruby asked if they were going to increase it beyond 14 million.
Mr. Chisholm stated yes, to make sure they stay within the requirements provide by the St. John's
River Water Management District.
Ms. Ruby asked what that number would be.

Mr. Chisholm stated that is part of the negotiation.
Ms. Ruby asked what the City's desired number was.
Mr. Chisholm stated to have sufficient capacity to always serve the community. He stated they have
physical plant capacity and aquifer capacity and they are asking for a permit to take that out of the
ground.

Doyle Lewis, Daytona Beach, stated he only speaks on the items on the agenda and doesn't get to see
the major details on these projects.

8.

CONSENT AGENDA

A.

Adopted/Resolution No. 2020-58 approving the Second Amendment to the Daytona Beach
Convention Hotel & Condominium Utility and Off-Site Improvement Agreement. Protogroup will

complete construction of all Infrastructure Improvements no later than 18 months after the effective
date of this 2nd Amendment. No Certificate of Occupancy for the Convention Hotel will be issued
until

completion of the

Infrastructure

Improvements

and

meeting certain

conditions.

A

RESOLUTION APPROVING THE SECOND AMENDMENT TO THE DAYTONA BEACH
CONVENTION HOTEL & CONDOMINIUMS UTILITY AND OFF-SITE IMPROVEMENT
AGREEMENT BETWEEN THE CITY, THE COMMUNITY REDEVELOPMENT AGENCY,

AND PROTOGROUP, INC.; EXTENDING CONSTRUCTION DEADLINES AND REVISE
PROCEDURAL REQUIREMENTS FOR COST REIMBURSEMENT; AUTHORIZING THE
MAYOR AND CITY CLERK TO EXECUTE THE SECOND AMENDMENT; AND PROVIDING
AN EFFECTIVE DATE.
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B.

Adopted/Resolution No. 2020-59 approving a contract with PSD Software, LLC (Hiperweb), 3855
Shallowford Road, Suite 325, Marietta, GA 30062 for implementation of a vertical Asset Management

Program with the following provisions:
•

The term of the contract will be five (5) years;

•

Authorize an initial one-time expenditure of $99,300 and an annual maintenance service fee
of $22,640; and
Authorize the City Manager to approve additional annual maintenance service periods for a
cost that includes an increase of 2.5% each year for the next four (4) years to be subject to

•

budget appropriations
The purpose of this request is to ensure that the Utility Department protects the City's investment in
vertical infrastructure through proper asset management and comprehensive maintenance. Asset

Management is a process resulting in improved decision-making techniques based on industry
standard best management practices, which includes asset inventories, evaluation of infrastructure
condition, operation and maintenance records, and long-term financial planning. To better serve its

customers, perform proper proactive infrastructure maintenance and repair, improve its associated
business processes, and address the needs brought on by population growth, the current Hiperweb
computerized maintenance management system (CMMS) will be updated. In addition, demonstration

of an active Asset Management Program is required to satisfy current and to secure future State
Revolving Fund (SRF) loans. This project will address the vertical utility infrastructure in order to

make defensible decisions regarding the three treatment plants. Utility infrastructure is categorized as
either vertical or linear, and treatment plant facilities fall into the vertical category. The CMMS will
be updated later for the linear infrastructure. Staff will make daily updates for upcoming preventative

and predictive maintenance activities. Upper management can access a dashboard to review status.
Sole Source is requested since the Utilities Department has been using PSD's software (Hiperweb) as
its CMMS for many years and PSD has been providing maintenance of the system. Funds are
available in the Water & Sewer Fund. A RESOLUTION APPROVING A GENERAL SERVICES
CONTRACT WITH PSD SOFTWARE, LLC, A SOLE SOURCE PROVIDER, FOR
IMPLEMENTATION OF AN ASSET MANAGEMENT PROGRAM FOR A TERM OF FIVE
YEARS; AUTHORIZING AN INITIAL EXPENDITURE OF $99,300 PLUS A MAINTENANCE

FEE OF $22,640 FOR A TOTAL AMOUNT OF $121,940 FOR FISCAL YEAR 2019-2020;
AUTHORIZING THE CITY MANAGER TO MAKE PURCHASES IN FUTURE FISCAL YEARS,
INCLUDING AN INCREASE OF 2.5% EACH YEAR THE AGREEMENT IS IN EFFECT,
SUBJECT TO BUDGET AND APPROPRIATIONS; AUTHORIZING THE MAYOR AND CITY
CLERK TO EXECUTE THE CONTRACT; AND PROVIDING AN EFFECTIVE DATE.

C.

Adopted/Resolution No. 2020-60 approving the following:
•

General Services Contract No. 19632 for Rate and Evaluation Consulting Services to Raftelis

Financial Consultants, Inc., 341 N. Maitland Avenue, Suite 300, Maitland, FL 32751;
•

Contract term of two years with the option to renew the Contract on a yearly basis consistent

with the Contract's three one-year renewals option;
•

City Manager's authority to renew the Contract under the Contract's renewal option subject
to budget and appropriations; and

•

Approval of Work Authorization No. 1 under Contract No. 19632 to provide water and
wastewater utility retail and wholesale rate, impact fee and miscellaneous fees evaluations in
the amount of $153,300.
9

This request is needed to identify the sufficiency of the water and wastewater utility system rates

required to fully fund the cost of providing service. In accordance with the City's Purchasing Code,
a selection committee evaluated and ranked the two proposals submitted under RFP No. 19632. The

City's selection committee ranked the firms and Raftelis Financial Consultants, Inc. was ranked the
highest based on their experience.
Work Authorization No. 1 includes the following tasks:
1. Revenue Sufficiency and Rate Design.

2. Cost of Service and Design of Retail and Wholesale Rates for Service.
3. Impact Fee Update and Ordinance.
4. Miscellaneous Fee and Service Policy Evaluation.

5. Presentation of Study to City Commission and Public.
A RESOLUTION AUTHORIZING THE MAYOR AND CITY CLERK TO EXECUTE THE

GENERAL SERVICES CONTRACT WITH RAFTELIS FINANCIAL CONSULTANTS, INC.,
FOR UTILITY RATE AND EVALUATION CONSULTING SERVICES FOR A TERM OF TWO
YEARS WITH THE OPTION TO RENEW ON A YEARLY BASIS CONSISTENT WITH THE
CONTRACT'S THREE ONE-YEAR RENEWALS OPTION; APPROVING WORK
AUTHORIZATION NO. 1 TO SAID CONTRACT FOR THE PREPARATION OF A UTILITY
REVENUE SUFFICIENCY, RATE AND CHARGE STUDY IN THE AMOUNT OF $153,300;
AUTHORIZING THE MAYOR AND CITY CLERK TO EXECUTE THE CONTRACT;

AUTHORIZING THE CITY MANAGER TO RENEW THE CONTRACT ON THE CITY'S
BEHALF SUBJECT TO BUDGETING AND APPROPRIATION; AND PROVIDING AN
EFFECTIVE DATE.
D.

Adopted/Resolution No. 2020-61

authorizing the application, submission, acceptance,

and

expenditure for a $63,000 grant from the Florida Fish and Wildlife Conservation Commission (FWC).
The Daytona Beach Police Department (DBPD) has identified 11 vessels that represent a severe
hazard to the City's waterways.

DBPD intends to reduce the risk, by overseeing the removal and destruction of all I I vessels listed in
Section VII of this application. As per the requirements listed in the `FWC Derelict Vessel Removal
Grant Program Guidelines' all relevant and appropriate action has already been taken for each of the
vessels proposed to be removed under this grant. Importantly, all actions and outcomes will be fully

documented as per legal and organizational requirements. DBPD's Scope of Work in relation to this
project will include:
•

Compliance with all relevant State Statutes, e.g. Section 705.103(2), appropriate to this

application;
•

Overseeing and confirming vessel removal including subsequent disposal;

•
•

Completion of all relevant and required documentation; and
Monitoring the City of Daytona Beach's waterways before, during, and after grant-related
activities to ensure:

The project's aims and objectives are all achieved;
• Lessons are learned in terms of any problematic issues identified;
• DBPD officers are aware of the project, its objectives and are updated on progress; and
Community members who are boat owners and/or reside on boats observe DBPD activities
and are therefore educated as appropriate.
A RESOLUTION AUTHORIZING SUBMITTAL OF A GRANT APPLICATION TO AND
ACCEPTANCE OF GRANT FUNDS IN THE AMOUNT OF $63,000 FROM THE FLORIDA FISH
AND WILDLIFE CONSERVATION COMMISSION TO REDUCE THE RISK BY OVERSEEING
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THE REMOVAL AND DESTRUCTION OF ELEVEN (11) VESSELS; AUTHORIZING THE

CITY MANAGER OR HIS DESIGNEE TO EXECUTE ALL NECESSARY DOCUMENTS IN
FURTHERANCE OF THE GRANT ACCEPTANCE; AND PROVIDING AN EFFECTIVE DATE.
E.

Adopted/Resolution No. 2020-62 authorizing the purchase of additional handheld 800 MHz radios

from Communication International, 10 Flagg Street, Daytona Beach, FL 32114 in an amount not to
exceed $66,089.45 for the purchase of 15 new handheld radios. The new radios are required due to
outdated technology on the Police Departments original purchase in 2009. This purchase order would
include all necessary hardware, encryption, and programming necessary to immediately place these

radios into service, as well as an extended factory warranty, from one year to two years. Repairs would
be completed at Communication International, which is a local business. This proximity affords
convenience of services as well as reducing the time and expense involved in repair turnaround. The

Volusia County Sheriff's Office is currently under contract with the City of Daytona Beach to provide
dispatch services for the Daytona Beach Police Department. The radios to be purchased will be
immediately compatible with the 800 MHz communication system currently utilized by VCSO.

Funds are available in the General Fund. A RESOLUTION APPROVING THE PURCHASE OF 15
NEW HANDHELD RADIOS FROM COMMUNICATIONS INTERNATIONAL, INC., AS SOLE
SOURCE PROVIDER, FOR THE POLICE DEPARTMENT UNDER THE VOLUSIA
COUNTYWIDE 80OMHZ RADIO SYSTEM, IN AN AMOUNT NOT TO EXCEED $66,089.45;
AND PROVIDING AN EFFECTIVE DATE.
F.

Adopted/Resolution No. 2020-63 approving Change Order No. 1 to Construction Contract No. 19513
with Samsula Waste Inc., DBA Samsula Marine Division, 2455 Tomoka Farms Road, Port Orange,
FL 32128 in the amount of $69,609.11 and the addition of 120 contract days for the Bethune Point
Accessory Dock Repair project. The scope of work has increased due to newly discovered hurricane

damage identified during current construction activities. This item provides for the repair of the
accessory dock and boat ramp at Bethune Point Park that sustained piling, floating dock, ramp and
boardwalk damage during Hurricane Irma. Since this damage occurred during Hurricane Irma the
project is potentially eligible for 75% ($52,206.83) cost share from Federal Emergency Management
Agency (FEMA) and an additional 12.5% ($8,701.14) cost share from the State of Florida. Funds in
the amount of $52,206.83 are available in the FEMA - Storm Events Fund and $8,701.14 in the
General Fund. A RESOLUTION APPROVING CHANGE ORDER NO. I TO CONTRACT NO.
19513 WITH SAMSULA WASTE, INC. DBA SAMSULA MARINE DIVISION TO PROVIDE

ADDITIONAL WORK RELATED TO THE BETHUNE POINT ACCESSORY DOCK REPAIR
PROJECT IN THE AMOUNT OF $69,609.11 (FOR AN ADJUSTED CONTRACT PRICE OF
$370,283.11) AND AN EXTENSION OF THE CONTRACT TIME BY 120 DAYS;
AUTHORIZING THE MAYOR AND CITY CLERK TO EXECUTE CHANGE ORDER NO. 1;

AND PROVIDING AN EFFECTIVE DATE.
G.

Adopted/Resolution No. 2020-64 approving Amendment No.I to Contract No.W1162 with the
Florida Department of Corrections, (DOC), 501 South Calhoun Street, Tallahassee, Florida, 32399 to

supply inmate labor assistance in the amount of $57,497 per year and authorizing the City Manager
to expend the annual budget appropriations for this amendment. The purpose of this request is to
approve the extension of the contract which began on May 1, 2019 and now ends on April 30, 2022

under the same terms and conditions. The contract is the same contract that DOC has been entering
into with other local governments. This contract is authorized under the Purchasing Code because
this service provider is a Government Agency; therefore, no competitive solicitation is required. The

Inmate Crew will supplement the Grounds Maintenance staff in maintaining City owned properties
and rightof-ways. The DOC contract cost is $57,497 per year which compares favorably with an
estimated cost of over $380,045 per year to hire eight (8) Maintenance Worker I laborers and a one

(1) Maintenance Supervisor II at the City minimum salary rates, including fringe benefits. Funds in
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the amount of $23,957.07 for the remainder of this fiscal year is available in the General Fund. Funds

for subsequent years is subject to budget appropriations for each of the remaining years of the contract.
A RESOLUTION APPROVING AMENDMENT TO AND EXTENSION OF CONTRACT #W 1 162

WITH THE FLORIDA DEPARTMENT OF CORRECTIONS FOR SUPERVISED INMATE
LABOR SERVICES IN THE AMOUNT OF $57,497 ANNUALLY, COMMENCING MAY 1, 2019
AND ENDING APRIL 30, 2022; AUTHORIZING THE MAYOR AND CITY CLERK TO

EXECUTE THE AMENDMENT; AUTHORIZING EXPENDITURE IN THE AMOUNT OF
$23,957.07 FOR THE SERVICES FOR THE REMAINDER OF FISCAL YEAR 2019-2020;
AUTHORIZING THE CITY MANAGER TO MAKE SUCH EXPENDITURES AS ARE
BUDGETED AND APPROPRIATED FOR FUTURE YEARS; AND PROVIDING AN
EFFECTIVE DATE.
H.

Adopted/Resolution No. 2020-65 approving motion to retain attorneys Segundo Fernandez and Tim
Perry in relation to the City's Water Utility Permitting and Customer Demand Issues. The City is
required to have a Consumptive Use Permit ("CUP") issued by the St. Johns River Water Management

District to draw water from the City's wellfields for the purpose of operating the City's public water
utility. The City is in the process of renegotiating the CUP with the District to increase the City's
consumption capacity and/or to extend the term of the permit. In January of last year, at the request
of the City Manager, attorneys Segundo Fernandez and Tim Atkinson, partners with the law firm of
Oertel, Fernandez, Bryant & Atkinson, P.A., were retained to provide legal services, not to exceed

$50,000, in connection with this renegotiation due to their specific legal expertise in environmental
This is a request for City Commission approval for an additional
and water law-related issues.

expenditure of up to $50,000, which would allow Mr. Fernandez and Mr. Atkinson to continue to
provide the requested legal services under the above referenced retainer letter.

Any additional

expenditures beyond this amount would require additional City Commission approval. A
RESOLUTION APPROVING UP TO $50,000 IN EXPENDITURES FOR LEGAL SERVICES
PROPOSED BY ATTORNEYS SEGUNDO FERNANDEZ AND TIMOTHY J. PERRY OF

OERTEL, FERNANDEZ, BRYANT & ATKINS, P.A., AS OUTSIDE COUNSEL UNDER AN
EXISTING CONTRACT RELATING TO WATER UTILITY PERMITTING; AND PROVIDING
AN EFFECTIVE DATE.
1.

Adopted/Resolution No. 2020-66 approving a Commercial Lease Agreement with Broke and Famous,
LLC, 2 Oceans West Boulevard, c/o Sandor Pap, Unit 2107, Daytona Beach Shores, FL 32118, to

lease approximately 6,400 square feet of commercial space known as Suite 103 and Suite 120,
approximately 6,600 square feet of exterior space adjacent to the building, and approximately 8,330
square feet of adjacent dock space at the Halifax Harbor Plaza, for a five-year term with three (3) fiveyear renewal options, in order to open a new up-scale contemporary restaurant. Broke and Famous,
LLC will be responsible for all costs, charges, and maintenance for their leased space. A

RESOLUTION APPROVING A LEASE AGREEMENT WITH BROKE & FAMOUS LLC, FOR
APPROXIMATELY 6,400 SQUARE FEET OF INTERIOR COMMERCIAL SPACE,
APPROXIMATELY 6,600 SQUARE FEET OF EXTERIOR SPACE, AND LICENSE AREA AT

HALIFAX HARBOR, SUITE 103 AND SUITE 120, FOR A DINING RESTAURANT FOR A
TERM OF 5 YEARS, COMMENCING MARCH 20, 2020, WITH THREE OPTIONS TO RENEW
OF 5-YEAR TERMS, AUTHORIZING THE MAYOR AND CITY CLERK TO EXECUTE THE
LEASE AGREEMENT AND AUTHORIZE THE CITY MANAGER TO EXECUTE RENEWALS;
AND PROVIDING AN EFFECTIVE DATE.
J.

Adopted/Resolution No. 2020-67 authorizing payment in the amount of: $1,500 to Midtown
Community Development Corporation for a general donation and $250 to Florida Lions Conklin
Centers for the Blind, Inc., for a general donation from the Bike Week Sponsorship Funds of
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Commissioner Paula Reed. A RESOLUTION AUTHORIZING GRANTS FROM THE BIKE WEEK

SPONSORSHIP FEES; AND PROVIDING AN EFFECTIVE DATE.
It was moved by Commissioner Gilliland to dispense with the reading of the Resolutions on the
Consent Agenda and to adopt the Resolutions. Seconded by Commissioner Henry. The motion
passed 7-to-0 with the breakdown as follows:

Commissioner May

Yea

Commissioner Gilliland
Commissioner Henry
Commissioner Reed
Commissioner Trager

Yea
Yea
Yea
Yea

Commissioner Delgado

Yea

Mayor Henry

Yea

9.

PUBLIC HEARINGS

A.

Continued/Ordinance adopting a Large Scale Comprehensive Plan Amendment (LSCPA) amending
the Future Land Use Map designation from Low Intensity Urban to Mixed Use for 120± acres, and
amending the Future Land Use Element, Neighborhood V, Issue (n) and adding Issue (r), Policies 1-

4 to allow additional dwelling units and reduce non-residential entitlements on property located on
the south side of Granada Boulevard/SR 40, east of Rima Ridge Road, and approximately two miles
west of I-95. Applicant: Darren J. Elkind, Esquire, MHK of Volusia, Inc., on behalf of Scott Bullock,

Consolidated-Tomoka Land Co. City Clerk LaMagna read the Ordinance on second and final reading
by title only. AN ORDINANCE ADOPTING COMPREHENSIVE PLAN AMENDMENTS IN
ACCORDANCE WITH CH. 163, PART 11, FLORIDA STATUTES; ADOPTING AMENDMENTS
TO THE FUTURE LAND USE MAP; CHANGING THE FUTURE LAND USE DESIGNATION
OF 120+ ACRES OF PROPERTY LOCATED ON THE SOUTH SIDE OF GRANADA
BOULEVARD, EAST OF RIMA RIDGE ROAD AND APPROXIMATELY 2 MILES WEST OF
INTERSTATE 95, FROM "LOW INTENSITY URBAN" TO "MIXED USE," AND AMENDING
NEIGHBORHOOD POLICY "V" TO ALLOW ADDITIONAL DWELLING UNITS AND
REDUCE NON-RESIDENTIAL ENTITLEMENTS ON THE PROPERTY; REPEALING ALL
ORDINANCES AND PARTS OF ORDINANCES IN CONFLICT HEREWITH; AND PROVIDING

AN EFFECTIVE DATE.
Letitia LaMagna, City Clerk, announced that Applicant requested this item be continued to the May
6, 2020 Commission Meeting.
It was moved by Commissioner Trager to continue item to the May 6, 2020 City Commission Meeting.
Seconded by Commissioner May. The Motion passed 7-to-0 with the breakdown as follows:
Commissioner May

Yea

Commissioner Gilliland

Yea

Commissioner Henry
Commissioner Reed

Yea
Yea

Commissioner Trager
Commissioner Delgado
Mayor Henry

Yea
Yea
Yea
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B.

Continued/Ordinance approving a request to rezone 990± acres of land located on the south side of

W. Granada Boulevard/SR40, east of Rima Ridge Road, and approximately two miles west of I-95,
from "Volusia County" Rural Agriculture (A-2), Resource Corridor (RC), and "City" Planned
Development-General (PD-G) to "City" Planned Development-General (PD-G) to allow for a mixed
use development with approximately 2,400 residential units, and 339,500 sf of commercial area, and
authorizing the Mayor to execute the Consolidated Tomoka Parcel F Planned District Agreement.

Applicant: Darren J. Elkind, Esq., on behalf of MHK of Volusia, Inc. City Clerk LaMagna read the
Ordinance on second and final reading by title only. AN ORDINANCE AMENDING THE ZONING
MAP OF THE LAND DEVELOPMENT CODE TO REZONE 990± ACRES OF PROPERTY
GENERALLY LOCATED ON THE SOUTH SIDE OF GRANADA BOULEVARD, EAST OF
RIMA RIDGE ROAD AND APPROXIMATELY TWO MILES WEST OF INTERSTATE 95,

FROM VOLUSIA COUNTY A-2 (RURAL AGRICULTURE), RC (RESOURCE CORRIDOR)
AND CITY PD-G (PLANNED DEVELOPMENT - GENERAL) TO CITY PD-G (PLANNED
DEVELOPMENT-GENERAL) DISTRICT; APPROVING THE CONSOLIDATED TOMOKA
PARCEL F PLANNED DISTRICT AGREEMENT WITH CONSOLIDATED - TOMOKA LAND
CO., AUTHORIZING THE PROPERTY TO BE DEVELOPED AS MIXED USE PROJECT WITH
APPROXIMATELY

2,400

UNITS

RESIDENTIAL

AND

339,500

SQUARE

FEET

OF

COMMERCIAL AREA; AUTHORIZING THE MAYOR AND CITY CLERK TO EXECUTE THE
PLANNED DISTRICT AGREEMENT; REPEALING ALL ORDINANCES OR PARTS OF
ORDINANCES IN CONFLICT HEREWITH AND PROVIDING AN EFFECTIVE DATE.
Letitia LaMagna, City Clerk, announced that Applicant requested this item be continued to the May

6, 2020 Commission Meeting.
It was moved by Commissioner Reed to continue item until May 6, 2020 City Commission Meeting.

Seconded by Commissioner Trager. The Motion passed 7-to-0 with the breakdown as follows:

C.

Commissioner May

Yea

Commissioner Gilliland
Commissioner Henry
Commissioner Reed
Commissioner Trager
Commissioner Delgado
Mayor Henry

Yea
Yea
Yea
Yea
Yea
Yea

Continued/Ordinance adopting a Small Scale Comprehensive Plan Amendment for the 3.5± acre
project property, as shown on Exhibit A to Rezoning application DEV2019- 002, west of the F.E.C
Railroad corridor, Industrial Local Service shall be permitted and shall allow industrial and service
related activities, which include the assembly, fabrication, and installation of fencing for the entire

property. Additionally, storage and rental of trash receptacles will be limited to the 0.6± acre parcel
designated for such use, located at the SE corner of Orange Avenue & Lockhart Street PID
533901320020 as illustrated in Exhibit B to rezoning application DEV2019-002, catering to local
markets. Applicant: Robert A. Merrell III, Esq., Cobb Cole, on behalf of William Morrison, Fence

Service, Inc. City Clerk LaMagna read the Ordinance on second and final reading by title only. AN
ORDINANCE ADOPTING A SMALL SCALE COMPREHENSIVE PLAN AMENDMENT IN
ACCORDANCE WITH §163.3187, FLORIDA STATUTES; AMENDING THE FUTURE LAND
USE MAP DESIGNATION OF 3.5± ACRES OF PROPERTY LOCATED AT THE SOUTHEAST
CORNER OF ORANGE AVENUE AND LOCKHART STREET FROM "COMMERCIAL
TRANSITIONAL AND RETAIL'" TO "INDUSTRIAL - LOCAL SERVICE"; AMENDING THE
FUTURE LAND USE ELEMENT, NEIGHBORHOOD "I", TO LIMIT CERTAIN AUTHORIZED
USES OF THE PROPERTY REFERENCED ABOVE; REPEALING ALL ORDINANCES OR
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PARTS OF ORDINANCES IN CONFLICT HEREWITH; AND PROVIDING AN EFFECTIVE

DATE.
Letitia LaMagna, City Clerk, announced that due to a News Journal Advertising error, it is requested
that this item be continued to the March 18, 2020 City Commission Meeting.

It was moved by Commissioner Gilliland to continue item until March 18, 2020 City Commission
Meeting. Seconded by Commissioner Delgado. The Motion passed 7-to-0 with the breakdown as
follows:

D.

Commissioner May

Yea

Commissioner Gilliland

Yea

Commissioner Henry

Yea

Commissioner Reed

Yea

Commissioner Trager
Commissioner Delgado

Yea
Yea

Mayor Henry

Yea

Continued/Ordinance on second reading - Quasi-Judicial Hearing to rezone 3.5± acres of land, located
at 801 Orange Avenue, from Redevelopment Midtown-Neighborhood Transition Mixed Use (RDM5) and Single-Family Residential-5 (SFR-5) to Planned Development-Redevelopment (PD-RD) to

clarify the allowable uses on the property and provide for additional buffers adjacent to residential
areas. Applicant: Robert A. Merrell III, Esquire, Cobb Cole, on behalf of William G. Morrison, Jr.,

CEO of Fence Service, Inc. City Clerk LaMagna read the Ordinance on second and final reading by
title only. AN ORDINANCE AMENDING THE ZONING MAP OF THE LAND DEVELOPMENT
CODE TO REZONE 3.5± ACRES OF PROPERTY LOCATED AT 801 ORANGE AVENUE,
FROM RDM - 5 (REDEVELOPMENT MIDTOWN -NEIGHBORHOOD TRANSITION MIXED

USE) AND SFR - 5 (SINGLE-FAMILY RESIDENTIAL - 5) TO PD - RD (PLANNED
DEVELOPMENT - REDEVELOPMENT) DISTRICT; APPROVING THE AAA FENCE
PLANNED DISTRICT AGREEMENT, TO CLARIFY THE ALLOWABLE USES ON THE

PROPERTY AND PROVIDE FOR ADDITIONAL BUFFERS ADJACENT TO RESIDENTIAL
AREAS; AUTHORIZING THE MAYOR AND CITY CLERK TO EXECUTE THE AGREEMENT;

REPEALING ALL ORDINANCES OR PARTS OF ORDINANCES IN CONFLICT HEREWITH;
AND PROVIDING AN EFFECTIVE DATE.
Letitia LaMagna, City Clerk, announced that due to a News Journal Advertising error, it is requested
that this item be continued to the March 18, 2020 City Commission Meeting.
It was moved by Commissioner Trager to continue item until March 18, 2020 City Commission

The Motion passed 7-to-0 with the breakdown as

Meeting. Seconded by Commissioner Reed.
follows:

E.

Commissioner May

Yea

Commissioner Gilliland
Commissioner Henry

Yea
Yea

Commissioner Reed

Yea

Commissioner Trager
Commissioner Delgado

Yea
Yea

Mayor Henry

Yea

Continued/Ordinance on second reading - PUBLIC HEARING amending to the Daytona Beach City
Ordinance Chapter 110, Wrecker Services. The amendment to the Daytona Beach City Code Chapter
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I10 will regulate equipment and rates for wrecker services. The proposed changes to the City Code

Ordinance will create a uniformity for all active tow services within the city. The changes included
are as followed:

•
•

Reduces the three-eights-inch cable from 200 to 100 hundred feet;
The tow company name on each door must be in letters a minimum of 3 inches in height magnetic or removal placards will not meet this requirement;

•

Fenders are no longer required equipment;

•
•

The C02 fire extinguisher required will increase to a five pound from a four pound; and
Various proposed rate changes.

City Clerk LaMagna read the Ordinance on second and final reading by title only. AN ORDINANCE

AMENDING, CHAPTER 110, CITY CODE TO AMEND ARTICLE 1, SECTION 110-6
ENTITLED "EQUIPMENT REQUIRED" TO REGULATE EQUIPMENT FOR WRECKER
SERVICES IN ACCORDANCE WITH STATE LAW; AMENDING SECTION 110-38 ENTITLED
"RATES" TO PROPOSE A RATE CHANGE IN AN EFFORT TO BE CONSISTENT WITH
CURRENT MARKET RATES; REPEALING ALL ORDINANCES OR PARTS OF ORDINANCES
IN CONFLICT HEREWITH; AND PROVIDING AN EFFECTIVE DATE.
Letitia LaMagna, City Clerk, announced that due to a News Journal Advertising error, it is requested

that this item be continued to the March 18, 2020 City Commission Meeting.
It was moved by Commissioner Trager to continue item until March 18, 2020 City Commission

The Motion passed 7-to-0 with the breakdown as

Meeting. Seconded by Commissioner Gilliland.
follows:
Commissioner May
Commissioner Gilliland

Yea
Yea

Commissioner Henry
Commissioner Reed
Commissioner Trager

Yea
Yea
Yea

Commissioner Delgado

Yea

Mayor Henry

Yea

10.

ADMINISTRATIVE ITEMS.

A.

Passed/Ordinance amending Article 4 (Zoning Districts), Section 4.7.C (Redevelopment Beachside -

Hotel/Mixed Use (RDB-1)) of the Land Development Code (LDC) to remove owner requirement to
develop a boardwalk; to amend Article 5 (Use Standards), Sections 5.2 (Principal Uses) and 5.3
(Accessory Uses and Structures) of the LDC to modify minimum design standards for gas station
canopies; to amend Article 6 (Development Standards), Section 6.3 (Mobility and Access) of the LDC
to reduce minimum required sidewalk widths for certain commercial development activity; and to

amend Article 6, Section 6.9 (Exterior Lighting) of the LDC to increase the maximum height of
parking lot lighting in commercially zoned districts. Applicant: Development and Administrative
Services Department, Planning Division. City Clerk LaMagna read the Ordinance on first reading by

title only. AN ORDINANCE AMENDING THE LAND DEVELOPMENT CODE; AMENDING
ARTICLE 4 § 4.7.C.5., REVISING MODIFIED USE STANDARDS APPLICABLE TO
DEVELOPMENT PROJECTS WITHIN THE REDEVELOPMENT BEACHSIDE HOTEL/MIXED USE (RDB-1) ZONING DISTRICT; AMENDING ARTICLE 5 § 5.2.13.19A.,
REVISING STANDARDS FOR GAS STATIONS AS PRINCIPLE USE; AMENDING ARTICLE 5
§ 5.3.C.4., REVISING STANDARDS FOR NONRESIDENTIAL CANOPIES AS ACCESSORY
STRUCTURE; AMENDING ARTICLE 6 § 6.3.H.4., REVISING MINIMUM WIDTH FOR
PEDESTRIAN WALKWAYS; AMENDING ARTICLE 6 § 6.9.F., REVISING MAXIMUM
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HEIGHT OF OUTDOOR LIGHTING; REPEALING ALL ORDINANCES OR PARTS OF

ORDINANCES IN CONFLICT HEREWITH; AND PROVIDING AN EFFECTIVE DATE.
No comments.
It was moved by Commissioner Delgado to pass the Ordinance on first reading.

Seconded by

Commissioner May. The motion passed 7-to-0 with the breakdown as follows:

B.

Commissioner May
Commissioner Gilliland
Commissioner Henry
Commissioner Reed

Yea
Yea
Yea
Yea

Commissioner Trager
Commissioner Delgado

Yea
Yea

Mayor Henry

Yea

Passed/Ordinance approving the First Amendment to the Tomoka Independent Living PD, located
West of Tomoka Farms Road and North of First Baptist Parkway, to reduce the minimum required

caliper inches for shade trees and small trees within the required Scenic Thoroughfare Overlay (STO)
landscape yard along Tomoka Farms Road. Applicant: Steve Buswell, Parker Mynchenberg &
Associates, Inc. on behalf of THP LLC. City Clerk LaMagna read the Ordinance on first reading by
title only. AN ORDINANCE APPROVING THE FIRST AMENDMENT TO THE TOMOKA
INDEPENDENT

LIVING

PLANNED

DISTRICT AGREEMENT,

LOCATED

WEST

OF

TOMOKA FARMS ROAD AND NORTH OF FIRST BAPTIST PARKWAY, TO REDUCE THE
MINIMUM REQUIRED CALIPER INCHES FOR SHADE TREES AND SMALL TREES WITHIN
THE REQUIRED SCENIC THOROUGHFARE OVERLAY (STO) LANDSCAPE YARD ALONG

TOMOKA FARMS ROAD; AUTHORIZING THE MAYOR AND CITY CLERK TO EXECUTE
THE FIRST AMENDMENT; REPEALING ALL ORDINANCES OR PARTS OF ORDINANCES
IN CONFLICT HEREWITH; AND PROVIDING AN EFFECTIVE DATE.
No Comments.
It was moved by Commissioner Trager to pass the Ordinance on first reading.

Seconded by

Commissioner Gilliland. The motion passed 7-to-0 with the breakdown as follows:

C.

Commissioner May

Yea

Commissioner Gilliland

Yea

Commissioner Henry

Yea

Commissioner Reed

Yea

Commissioner Trager
Commissioner Delgado
Mayor Henry

Yea
Yea
Yea

Passed/Ordinance to rezone approximately 1.0+/- acre of land located at 613 North Halifax Avenue
from Business Retail-1 (BR-1) and Residential/Professional (RP) to Planned Development-General

(PD-G) to the development of a 36-unit multifamily dwelling. Applicant: Dodi Buckmaster Glas.
Gentile Glas Holloway O'Mahoney & Associates, Inc., on behalf of Patrick Sullivan, ShamrockShamrock Inc. City Clerk LaMagna read the Ordinance on first reading by title only.

AN

ORDINANCE AMENDING THE ZONING MAP OF THE LAND DEVELOPMENT CODE TO
REZONE 1.0± ACRE OF PROPERTY LOCATED AT 613 NORTH HALIFAX AVENUE, FROM
BR-I

(BUSINESS

(PLANNED

RETAIL-])

AND

RP

(RESIDENTIAL/PROFESSIONAL)

TO

PD-G

DEVELOPMENT-GENERAL) DISTRICT: APPROVING THE 613 NORTH
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HALIFAX - SEABREEZE MARINA CONDOMINIUM PLANNED DISTRICT AGREEMENT,

AUTHORIZING DEVELOPMENT OF THE PROPERTY REZONED AS A 36-UNIT
MULTIFAMILY DWELLING WITH ASSOCIATED SITE IMPROVEMENTS; AUTHORIZING

THE MAYOR AND CITY CLERK TO EXECUTE THE AGREEMENT; REPEALING ALL
ORDINANCES OR PARTS OF ORDINANCES IN CONFLICT HEREWITH; AND PROVIDING
AN EFFECTIVE DATE.
No Comments.
It was moved by Commissioner Gilliland to pass the Ordinance on first reading.
Commissioner Reed. The motion passed 7-to-0 with the breakdown as follows:

D.

Commissioner May

Yea

Commissioner Gilliland
Commissioner Henry

Yea
Yea

Commissioner Reed
Commissioner Trager

Yea
Yea

Commissioner Delgado
Mayor Henry

Yea
Yea

Seconded by

Passed/Ordinance approving the Third Amendment to the Planned District Agreement for the purpose

of converting all hotel units located in the north tower to condominium units. Applicant: Robert A.
Merrell III, Esq., Cobb Cole, on behalf of PDA Trading, Inc. City Clerk LaMagna read the Ordinance

on first reading by title only. AN ORDINANCE APPROVING THE THIRD AMENDMENT TO
THE DAYTONA BEACH CONVENTION HOTEL & CONDOMINIUMS PLANNED
COMMERCIAL DISTRICT AGREEMENT; AUTHORIZING ALL HOTEL UNITS PREVIOUSLY
APPROVED FOR THE NORTH TOWER OF THE PLANNED DISTRICT, TO BE DEVELOPED
AS RESIDENTIAL CONDOMINIUM UNITS; AUTHORIZING THE MAYOR AND CITY
CLERK TO EXECUTE THE THIRD AMENDMENT; RESERVING CITY COMMISSION
AUTHORITY TO GRANT FUTURE EXTENSIONS TO PROJECT COMPLETION DEADLINES;
REPEALING ALL ORDINANCES OR PARTS OF ORDINANCES IN CONFLICT HEREWITH
AND PROVIDING AN EFFECTIVE DATE.
No comments.
It was moved by Commissioner Gilliland to adopt the Resolution. Seconded by Commissioner Henry.
The motion passed 7-to-0 with the breakdown as follows:

E.

Commissioner May
Commissioner Gilliland
Commissioner Henry

Yea
Yea
Yea

Commissioner Reed

Yea

Commissioner Trager
Commissioner Delgado

Yea
Yea

Mayor Henry

Yea

Adopted/Resolution No. 2020-68 appointing a Commissioner to the Volusia County Tourist
Development Council. This advisory Council makes recommendations to the Volusia County Council
for the effective operation of the special projects or of the uses of the tourist development tax revenue.
Members include the county chair, elected officials for municipalities and persons involved in the
tourism industry. Commissioner Ruth Trager was appointed replacing Kelly White and her
membership term expires on March 31, 2020. City Clerk LaMagna read the Resolution by title only.
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A RESOLUTION APPOINTING COMMISSIONER RUTH TRAGER AS REPRESENTATIVE

FOR THE CITY TO THE VOLUSIA COUNTY TOURIST DEVELOPMENT COUNCIL; AND
PROVIDING AN EFFECTIVE DATE.
Mayor Henry asked if Commissioner Trager was willing to continue her service.

Commissioner Trager stated yes.
It was moved by Commissioner Gilliland to adopt the Resolution.
Delgado. The motion passed 7-to-0 with the breakdown as follows:
Commissioner May
Commissioner Gilliland

11.

Seconded by Commissioner

Yea
Yea

Commissioner Henry

Yea

Commissioner Reed

Yea

Commissioner Trager

Yea

Commissioner Delgado
Mayor Henry

Yea
Yea

COMMISSION COMMENTS
Commissioner May stated that there was an issue last week with tractor-trailers parking in residential

neighborhood and the City is working on it. She stated she brought this to the discussion because she
receives daily photos form residents.

Craig Capri, Police Chief stated that he checked it several times and he had not seen trucks there. He
stated that truck only parked for two hours; however, they are on top of it and that they have the
capability to tow trucks and if they tow one, that will stop the issue. He noted that the towing is about
thousand dollars. He stated he would make sure they keep checking.
Commissioner May stated when she receives the pictures, she will forward it to Chief Capri.

Chief Capri asked Commissioner May to send the pictures to him and he will take care of this.
Commissioner May asked about the breakers park bathroom.
Mr. Chisholm stated that he thinks it is complete. He stated that he has pictures of it painted today and
it looks nice.
Commissioner May thanked Mr. Chisholm for taking care it. She stated that was brought to her
attention last month at the Beachside Neighborhood Watch meeting and the next day he took care of

it. She stated that she got some news back from merchants on beachside that commercial canvassing
solicitations had been decreasing and they were happy with that. She stated that the trash issue is
alright. She stated that she would like to share with Commissioner Reed and request to look at the
redevelopment areas and to share some of them as she has a few in Zone 3. She stated that she would
like to know which businesses closed but have signs up that say they intend to open and never seem
to open and they may have "now hiring" signs up or they may have advertising signs up but they are
never actually opening. She stated one case that has been going on for two and a half years, but they
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have "coming soon" signs, especially on Beach Street and beach side. She asked if they could do a

survey of why they are closed and what they need to open. She asked if they could interview them or
find out if it is a leasing issue or the permitting issue and if they are not going to open. She asked if

there's a way they could help in the situation. She asked to look into this and after collecting the
information, she would like to have a primer on how CRA work in each community. She stated they

speak about CRA money and funding in CRA's but they may not be versed in how that money is
allocated, how it cannot be spent on certain things and most importantly how much is available and
when it's dispersed. She asked Commissioner Reed what she thought about this.
Robert Jagger, City Attorney stated they are taking a comprehensive look at all the regulations

Citywide about parking of commercial vehicles in residential areas. He stated that he is planning to
send a summary to the Commission to be aware of what the regulations are, and he may have some
recommendations to clean it up and make it more consistent throughout.
James Chisholm, City Manager stated that Mr. Jagger is not just talking about residential as relates to
neighborhood; he is talking about all parking during events in addition to parking in residential areas
because there are many violations of the code in some cases and they need to review the code as it

relates to those items. He stated there is a long history of parking violations and parking authorized in
various areas.

He stated that they needed to talk about it again because some of them maybe

appropriate and some may not.
Commissioner Gilliland stated last Friday at the Sheriffs Emergency Operations Center, they kicked
off the FDOT vision zero campaign and within a day or two at Pedestrian facility where ISB and

Beach Street. He stated it is needed Port Orange, Sheriffs Department and Daytona Beach all
participating. He stated if they noticed on ISB along with Mason Avenue there is crosswalks signs to
make sure that people pay attention and obey the traffic laws. He stated that the City was the highest

in the State last year for pedestrian fatalities based on population, as they do not factor, in fact, they
have 10 million visitors of all through every year. He stated that the department vision is to have zero
fatalities or serious injuries. He stated that the Housing Authority is doing amazing job because under
the prior leadership there were issues all the time. It is great to see them get back to where they were
back in the day and all great things they are doing for the Community. He stated that Georgetown
residents were very happy and thanked Public Works. He stated when you call for a special pick up a

yard trash or Waste-Pro which he had done it once before and they did not charge him anything. He
stated last Friday Waste-Pro told his neighbor that they would charge him $450 for pick up some trees
and supposed to charge for every time they do special pick up as stated in the contract. He stated this

is a change behavior on the part of Waste-Pro. He noted that the expectation that the residents have
when they call for special pickup and it appears that is changing.
Andrew Holmes, Public Works Director, stated in the case of the pickup, the size of the materials in

the pile exceeded the six-inch diameter of the tree trunks that were in that pile that caused the pickup.
He stated he talked to Waste-Pro after he received email from Commissioner Gilliland to be aware of
this issue and Waste-Pro agreed to re-evaluate the fee that they charge. He stated that they did not
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charge the residents a fee for that or have them pay the $450 to Waste-Pro either because it was not

as much stuff once it got in the trailer and truck as anticipated.
Commissioner Gilliland stated that one was resolved but it appears that Waste-Pro is trying to deviate
from their past behavior when it comes to special pickups. He stated he thinks they all need to be

aware that they may see residents complain and that they need to try to do what they can to minimize
the effect of this situation. He stated there were some people expecting special pickup on Friday and
they were told they are going to be charged. He stated residents are not willing to come forward on
that, but he talked with two of them and their expectation was no charge. He stated that they need
communication because they are going to start charging for things that are over six inches in diameter,

and they need to make sure they know that because they may get complaints from people.
Mr. Holmes stated that they have been giving residents a free pass on the first round and providing
information sheet for the residents' questions that describes exactly what the contract says regarding

the extra charges for Waste-Pro Pickup and it seems to work well.
Mr. Chisholm stated this happened before in some cases, it's usually not just for the trash but when
they cut down multiple trees and that is usually what generates the charge because they bring special
equipment to load it.

Commissioner Gilliland stated there is an ISB coalition meeting on Monday; they are planning to have
a presentation from FDOT about E-ISB. He stated that the Midtown meeting is on the 31st for E-ISB.
He asked Mr. Chisholm if he heard if anybody is thinking about different model. He stated that they

are still looking at the roundabout wider sidewalk and landscaping. He asked if they are going to do
unground utilities with the construction.
Mr. Chisholm responded right.
Commissioner Gilliland stated after the TPO meeting this morning, it seemed there might be
confusion in the community about where the project stood. He stated there is 60 percent for the design
and any serious deviation from that will create a significant delay. He stated he had not heard anything
about deviating from the plan that they approved.

Mr. Chisholm stated that there is no deviation from the planning that the Board approved and sent to
FDOT. He stated they may change something, but the City has not changed anything on their side.
Commissioner Gilliland stated the TPO submitted a Resolution in support that the City gave FDOT

seven hundred fifty thousand dollars as a contribution towards the design; it's is very important
project. He stated all of them wish it would happen sooner but to get 23-24 million-dollar project in
the five-years work program was a miracle. He stated that they should be proud of the fact that they
were able to move forward with something improving that corridor and to inspire people to invest.

21

Commissioner Henry asked about the code for Roosters and Hens at residential neighborhoods

because she received complains about it.
Mr. Jagger stated that they looked into that and he can forward a memo on it.
Commissioner Henry stated that she received complains about aggressive barking dogs every night

and asked if residents must wait until the dogs barking before police officer comes out. She asked
about the code for loud music and if there is a time the music must be turn off.

Mr. Chisholm stated there is a meter the department has and if it exceeds the allowed decibels and if
there any violation, they will get cited.
Commissioner Henry asked what if the music very vibrates.
Mr. Jagger stated that the City has a general regulation for obtrusive noise, which is more difficult to

apply, but he can look at those facts with the department and see if they can enforce that.
Mr. Chisholm asked Commissioner Henry if she could provide the location address to investigate it.
Commissioner Henry noted that she has couple of addresses and that she wanted to know the City
rules and regulations to be able to explain it to people when they call her.
Cross talking

Mr. Chisholm asked Chief Capri what's the solution for dogs barking periodically.
Chief Capri stated the Police Department would prove complain affidavit forward through and go to
the County court to process. However, the best way is to go to the owner and try to explain to them.

He stated that during the inspection, animal control officers make sure the dogs are properly cared for
and if the is owner leaving the dog outside or barking is not taking care of. He asked Commissioner
Henry to forward it to him, and he will take care of it. He stated they would go and contact them
Commissioner Henry stated this is the same owner and the people still complaining about the dog

barking. She asked if there is a way, she can handle it on her own.
Chief Capri stated that they could file affidavit, talk to the owner, or maybe get a fine out of them. He
stated that he knows that animal control division working on this issue. He asked if this is the only

complain at the same location.
Commissioner Henry stated there is another location.
Chief Capri asked Commissioner Henry to send him the address and he will send animal control
officers to that location to follow up.

Commissioner Henry asked if there is any Ordinance about the roosters and hens.
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Mr. Chisholm responded; it's prohibited in the City.

Chief Capri stated to give him the address and he will go there and confiscate this too. He stated they
have two sharp animal control officers and they would address it. He asked her to provide the location
and they will submit a resolution immediately.

Commissioner Henry stated the roosters and hens were walking up front in the owner's yard.
Chief Capri stated that they would investigate it. He stated that they can trap them to get them to the
Humane Society or someone take them for a farm.
Commissioner Henry stated she thinks the roosters and hens are pets.

Chief Capri stated but they cannot have them in the City limits.
Commissioner Reed stated that she would like to have a report on the diversity training that was
conducted for the employees. She would like to know about the staff management administration that
took place in that. She asked Mr. Sexton if he could put a report together for the Commission to look
at it.

James Sexton, Human Resources Director stated that he would be happy to put a report together and
give it to the City Manager. He stated that they have done the training and it is available on the internet
for those who were not able to attend live to watch it.
Commissioner Reed stated that she is going to send to the Commission an email. She would like from
them to consider disparity study. She stated that Joanne has placed over minority businesses; however,
she is having a little difficulty. She stated that they need to look to determine if any inequities that
exist in public procurement and contracting. She stated that she knows that Joanne did something

where she brought businesses in. She stated that she spoke to Dean Wright at Bethune Cookman, the
business college and they did a study like this for UCF because she has never looked at how much
study's costs. She stated that they are willing to collaborate with the City and let this be a study that
her master's students do that the City can be transparent with business relations and make sure that
they are including women and minorities in business transactions. She asked what they are going to
do about the coronavirus. She stated that she sent an e-mail today to the Commission with the Volusia

Legal cities put out and if this is something to put out to the staff regarding what can be done as
washing hands etc. She stated that she spoke with Fire Department and asked Fire Chief Driscoll if

he would like to talk about this. She noted she had not seen any emails sent to the staff and asked Fire
Chief if he is going to talk about it.
Dru Driscoll, Fire Chief responded yes. He stated that he is here to answer any questions.
Commissioner Reed stated that they are having people coming from everywhere to town for the Bike
Week and the staff dealing with them on daily basis.
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Dru Driscoll, Fire Chief provided a PowerPoint on the screen to show where the status on Coronavirus,

the City's involvement, and what they are asking of the community. He stated as they heard in the
media, there is Coronavirus disease known as COVID-19. It is a novel or new virus, which means, it
previously identified to the CDC and the World Health Organization. It was discovered in Wuhan,

China and it is believed originated with animal source and is now since been communicated person
to person.

He stated as of today, according to the CDC, there is 40 confirmed cases and 40

presumptive positive cases across 13 states. He stated there are nine deaths in the United States and
as of yesterday, according to the Florida Department of Health, there were two confirmed cases in the

state of Florida and one presumptive case in Florida. On March 1st., DeSantis, the State Governor
released executive order authorizing the Florida Surgeon General to take the lead on COVID-19. He

stated the action allows the Department of Health to become the lead agency; they oversee testing and
monitoring and gives them the legal authority to make decisions regarding isolation and other
quarantine decisions. He stated to make sure people in the community understand the signs and

symptoms of COVID-I 9; it ranges from mild to severe within 2 to 14 days after contact with infected
or exposed person. The symptoms consist of fever, cough and shortness of breath. He stated as far as
City preparations, the City continues to monitor this evolving situation and preparation activities have
begun. He stated guidance for the public safety personnel has begun to get out and this evening under

Chief Capri, Police Chief authority and Captain Szabo, Emergency Manager putting out an e-mail to
advise City staff of basic CDC' guidance. He stated currently, they are reviewing and implementing
the CDC workplace guidance dealing with clean and sanitary, hand sanitizer, and clean office
environment. He stated that I.T. Department has been evaluating their infrastructure if the need arise

in the future to have capabilities and remote workers to make sure they have access to the City's
network remotely all the way up to the point if they needed to do a remote Commission Meeting. He
stated they are remaining in contact with the City partners and health agencies throughout the Volusia
County Medical Director's office and Volusia County Emergency Management as far as the

community because it takes everyone's involvement for this virus. He stated from the CDC, basic care
washing guidelines of washing your hands with water and soap for 20 seconds which helps mitigate
the spread. He stated avoiding close contact of less than six feet away from people that are known to
be sick and avoiding touching your eyes, nose and mouth which Captain Szabo mentioned. He stated
the studies show that people touch their face up to 90 times a day. He stated cover your mouth when
you cough and sneeze with tissue and dispose of it in the trashcan. He stated if you are sick stay home,
do not go grocery shopping. He stated that people are coming in town for Bike Week and they are
going to have many extra people that might be under the weather, which they must be cautious. He
stated clean and disinfect frequently touched spaces at home with regular household cleaners and
disinfectants. He stated to re-emphasize make sure you wash your hands with warm water and soap

for 20 seconds but if you do not have access to water, hand sanitizer containing at least 60 percent
alcohol will help contain the spread. He stated as he mentioned through the executive order; the
Florida Department of Health is the lead agency and if you are looking for Florida information, go to
Florida Department of Health website, they have links to the CDC who has the overall authority. He
stated that the City would work with the Department of Health, moreover, the City changed dispatch
criteria to include additional questioning about traveling, sign symptoms, and how they are going to

react. He stated a patient that is suspected to have the virus will stay at home; they are not transporting
that person to the hospital; however, they are going to contact the Health Department to come out and
24

to do testing on site. He stated that if it were a life-threatening emergency, they would have to transport

that patient and take precautions. There are several other conversations on the County level with all
the area stake holders as of how they quarantine not only patients but also emergency response
personnel. He stated that they would maintain their critical infrastructure and they cannot quarantine
them at a fire station because they are trying to minimize the number of people that engage potentially
infected people and then they will be tested and quarantined.
Commissioner Reed asked Chief Driscoll if that mandates them to put this community prevention
information on the website.
Chief Driscoll stated that this information launched today on \~ \N w.codb.us which includes links to
the Department of Health website and COVID-19 information, and \vNv\v.dbfd.us which includes the
same link for COVID-19 information.

Commissioner Gilliland stated the testing kits are in short supply, and the CDC will have one million
test kits in hand available by Friday and another million by next Friday will be available for priority

laboratory. He stated Medicare has added a hispid code for billing, a preventative for screening and a
no charge test through Medicare. He stated most insurance companies should be following through
with no charge for test kits.
Chief Driscoll stated that federal funding will be on the senate floor tomorrow for approximately
seven billion dollars to help the effort and make sure all the State Health Departments have the
resources that they need to test in house. He stated that there are three locations for testing,
Jacksonville, Tampa and Miami. He stated previously testing materials were sent to Atlanta, but that
has been resolved.

Commissioner Reed asked Chief Driscoll if he was sharing this information with the Police and who
will be dealing with the transients.
Chief Driscoll stated yes, and that they had a preliminary discussion this morning at their staff meeting
and they discussed having proper equipment. He stated it is in short supply right now and law
enforcement officers would be using the nitrile gloves. He stated Chief Capri has equipped all the
vehicles with hand sanitizer and they are trying to take the proactive approach to limit the spread.

Commissioner Reed stated that she spoke with one of the Unions, and one of the main concerns was
about morale. She stated that the Union asked to consider bringing back the company picnic. She
stated that there are a lot of new employees, and because so much time is spent at work, it would be
nice to bring the picnic back. She stated that another one of her concerns was the Awards Banquet
(luncheon) that the City of Daytona has and the fact that they can't bring their family to the event.
She stated that employees are being honored for years of service and no one is there to acknowledge
and celebrate with them, only staff and it's a luncheon now, for invitees only. She stated she read her
invitation and it's on their lunch break. She stated if someone has been at the job for 40 years and no
one from the family can come, this needs to be reconsidered.
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Commissioner Gilliland asked Commissioner Reed if she was thinking everyone or at some threshold

of 20 years or more you could bring a guest.
Commissioner Reed stated at least ten years. She stated if you've invested ten years, at least be allowed

to bring one family member.
Commissioner Gilliland stated he did one the other year and of course this year, there's a conflict that
he can't change. He stated it's an impressive thing to get that booklet and the pamphlet that has
everybody names and the years of service; how many people have been here for 30 or more years.
Commissioner Trager stated that she went to Peabody yesterday with the Navy band and they

mentioned that the City was sponsoring it. She stated the Auditorium was packed and everyone had
a wonderful time. She stated that she thought it was well worth the City sponsoring that.
Mayor Henry recognized County Council woman Billie Wheeler as being in the audience and asked
if she wanted to say anything.
Billie Wheeler, Volusia County Council District II thanked the Commission for everything that they

do. She stated that she was very interested to hear the report from the Health Department because
she's been very concerned about the health needs, especially in the 32114. She encouraged everyone
to complete the Census 2020 and be counted.
Mayor Henry stated it was good to see Ms. Wheeler. He stated it was interesting to hear his Colleagues
who are Commissioners and the different things that they are confronted with. He stated when he first
became Mayor, he often reflected upon his time as a Commissioner and how many the differences

there were between the two roles were in terms of the calls and what you receive from your residence
and constituents. He stated he often recalls receiving very many calls when they had the old PI and
about sound and noise and he feels as though he's received five or six times the calls that he received
when he was a Commissioner. He stated he hasn't received one call on sound, but he did receive a
call this week that he had to address with staff on something that is interesting because much of what
was heard tonight left him with his final remark. He stated he received a call where a neighbor was
complaining about the other neighbor with the amount of animal feces that they were finding in their

neighbor's back yard and had started to cause a stench. He stated they live in a great community, but
it is that, a community and a community is only as good as they are who inhabit it. He stated they
want to continue to be mindful, because they don't want to knock on doors, somethings they shouldn't
have to knock on doors for. He stated having been raised in a house with six siblings and it was
certain codes, now they have a City with 65,000 to 66,000 thousand. He encouraged them to be as

community oriented as we can possibly be.
Mr. Chisholm stated he has had the pleasure of working with the Mayor and this Commission for
several years and for the City about 16 years. He stated it's certainly been a pleasure for him to do
that and stated he wanted to announce his intent to retire in March of 2021.
Mayor Henry stated is that it, is that all you're going to tell us.
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Mr. Chisholm stated he had a whole list of things that he was going to tell them but he didn't want to

bore anyone.
Mayor Henry stated that he thought he should tell them more than that.
Mr. Chisholm presented a letter to Mayor Henry and read it. The letter as follows: It is with great
pride and pleasure for me to extend my appreciation to you for your leadership as Mayor of Daytona
Beach and for acting outstandingly successful in the growth and prosperity of the community. Your
perseverance in bringing together political leaders and managing the process to establish the First Step
Shelter Board is truly amazing. We have planned, built, financed and completed a facility that is

effective in delivering the hope, help and success to a population that had lost everything. The
community and the homeless population are indebted to you and for the leadership and commitment
to the public service you have provided to this facility. As a City the following return on investment

to our community with the creation of over 10,000 new jobs as described below you will see that all
sectors of our community benefit. In 2015, the unemployment rate was 6.4 percent, new construction
in 2015 was 269.7 million and residential permits were 3,483 and commercial permits were 1,862. In
2019, the unemployment rate was 3.7 percent, so as you can see the new jobs were directly related to
the prosperity of our community. In 2019 we had 572 million in new construction and for residential
permits we had 5,032 and commercial permits 6,136. The total new construction for five years was

2.25 billion, the residential permits in that same five-year period has increased to 44 percent. The
commercial permits increased by 226 percent. New construction value has increased 2.5 billion over
the last five years. During the 15 years I worked as City Manager for Daytona Beach, we have
stabilized the tax rate for citizen's, created reserves that protected delivery service to the community,
we have constructed two new community centers, a new swimming facility and enhanced our Leisure
Services to include programs for all ages in our community. We have restored the Historic Pier and
secured a vendor that continues to provide a return on investment to the City, we have reinvested in

the historic Jackie Robinson ballpark and continue to host a Florida minor league baseball team. We
are implementing the Master Plan for the Riverfront Park with some 17 million in private investment
by Hyatt and C.C. Brown. This demonstrates to our community our commitment to improve the
quality of life for our residents and the creation of new opportunities for generations to come. The
stage is set for greatness and continued growth downtown and reinvestment in the housing and
commercial properties. Over the past few years the City and Volusia County jointly invested in Tanger

Mall, Trader Joe's and Consolidated Tomoka to provide infrastructure for the growth of the LPGA
corridor. With the new apartment's, retail and commercial development, this is a new town center
project that will continue to grow and to contribute to the job market for our citizens. I believe that

we've exceeded our goal to create jobs in Daytona Beach, however new opportunities and residents
must keep the momentum moving forward to sustain our quality of life and build for the future of our
children. I can truly say that it has been a great pride for me professionally and I will always cherish
the City and the many employees who have created the City that we live in today. The ingredients for
success includes leadership willingness to reach out into the future and financial stewardship. I would
like to thank this Commission and Mayor Henry for the opportunity to serve Daytona Beach and it is

now time for me to spend time with my family and retire in March of 2021. lam happy to assist with
contacting the professional executive recruitment firm and developing a timeframe and a specific plan
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for the selection of a new City Manager. If you so desire a workshop can be scheduled to define that
process.

Mayor Henry stated of course this is not news to them, he's shared it with him privately and he was
sure with all of them. He stated his first sentiment is always when a man or woman has worked for a

long time in any capacity, he really sincerely celebrates their departure because he celebrates for the
benefit of the person and their families and being a City Manager is a very challenging and tough job.
He stated obviously a very important role in any community and to do it in one community for 15
years doesn't happen in this business very often. He stated the City Manager listed a small portion of
the many things that have been accomplished over the last 15 years, two of which he will sort of re

highlight. He stated the first, is something Commissioner Gilliland being a senior member will recall.
He stated he was manager during the recession and during the recession he mentioned that they built
two new community centers during his tenure. He stated we built those during the recession which he
thought and still thinks is among the most remarkable of public feats in terms from a financial and
fiscal responsibility level that is something he will laud as long as he is a part of public life. He stated
he didn't think they were easy things to accomplish but they were accomplished in very creative ways.
He stated furthermore he mentioned not a relative growth but in his lifetime, certainly they haven't
had any sort of explosion like they've had in this community. He stated a lot of those policies and
processes came to light or fruition through some very creative and a professional standpoint they were

challenging to come up with ways to make sure that they transpired as was the desire of the various
Commissions for which you work. He stated he looks forward to whatever time they have left, if he
remains as Mayor throughout his (City Manager) tenure, he looks forward to them working together
as a body to find a suitable replacement who will help to push the City forward. He stated thanked the
City Manager again and stated on behalf of the City of Daytona Beach, it is their hope that the
remaining time that he has with his family will be the best of time for him. He stated and that's his
sincere hope because he has certainly earned it. He stated that he won't call it a thankless job as it is
a paid job, but a lot of what he receives in his role has been thankless.

Commissioner Trager stated when Mr. Chisholm came to them it was 2004, that was the year that
they had three hurricanes, one right after the other and why he didn't turn tail and run... thank you for
staying for it. She stated she thought that he has done a magnificent job, like it was said, through the
recession and everything.

Commissioner Gilliland stated what happened in the recession, probably one of the most unheralded
things was the rewrite of the Land Development Code. He stated while everybody else was out there
circling the wagons trying to figure out how to survive, the Manager led the effort for them to position

the City to be at a point where once the economy improved, investors were really going to look hard
at Daytona Beach and recognize that we were somebody who wanted to see their dollar spent here.
He stated without a doubt that's a major part of why they've seen the successes that they have. He

stated it wasn't sexy, but it was something vitally important to what and where they are today. He
stated that he and Mr. Chisholm and for a lot of years have had this conversation about when he said

when you're ready to go, we are really going to need a long runway because that's big shoes to fill.
He stated he didn't know if anybody remembers this, but the replacement Police Chief search failed
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and hey had to start over. He stated in the search for new City Attorney, they were fortunate to have

a very qualified internal candidate and as they move forward, they have some great department heads.
He stated that no disrespect to any of them but none of them have sort of that breath of knowledge
that you need to understand human resources, finance, public works, police, fire, water, sewer, leisure

services, you name it. He stated they're all very good at what they do but to be a Manager, you need
to have a working knowledge of all those areas. He stated that he appreciates the fact that he's giving
them the time to have a very thoughtful and thorough process in place for them to seek out that person
who will be the next person to lead the City.

12.

ADJOURNMENT
There being no further discussion or comments the meeting was adjourned at 8:08 p.m.

13.

PUBLIC COMMENT FORUM

Convened at 8:07 p.m.

Marjorie Johnson, 122 S. Keech Street, Daytona Beach, stated her concerns about the length of time
to complete the work on MLK. She stated her concerns about the treatment of Citizens. She stated

her street needs to be repaired.
Thomas Brown, 1 Braddock Avenue, Daytona Beach, stated they have a problem with a duplex going
in their neighborhood. He stated there is no green area in front of the duplex. He stated they took
about 22 feet of their street out. He stated all the issues the property had with permits.
Commissioner May stated she went to his house after receiving an email from him. She spoke to
Captain Lee and Captain Lee addressed the issues.
Scott Lee, Captain, Police Department, stated the speaker is referring to 105 Braddock, were they had
applied to tie-in the "apron" of the new driveway. He stated that was approved by City staff, however

they had started that project without receiving the actual permit that was required. He stated they
were made aware of it from the neighbors and they gathered evidence and told the property owner to
stop. He stated they have since come in an applied for a permit and it is working through the normal

permitting process. He stated Mr. Brown was unhappy about what initially occurred, but they have
now been reviewed and allowed by Staff.
Commissioner May asked if there was a Code violation.

Capt. Lee stated there is for working without a permit, they were told to stop, but continued working
so they were issued a Code violation and it will go to the Code Enforcement Board.
Jim Shultz, 117 Harvard Drive, Ormond Beach, FL stated his concerns and views about Coronavirus.
Sepsis, and Vitamin D.

John Burch, Daytona Beach, stated his various concerns about the Community.
Pierre Louis, 130 S. Franklin Street, Daytona Beach, stated April 23`d is the R.O.T.C. Gala. He stated
he took over as the Commander of AMVets. He stated he had items he wanted to address with the
Commission but felt they would be better addressed at the CRA Meeting. He stated the Midtown
Redevelopment Board doesn't get to set their own agenda. He stated that Staff sets the agenda and
they are on the reactive side of things. Midtown Redevelopment Board had their first workshop.
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Commissioner May asked about the cost of the gala.
Mr. Louis stated he would get that information to her.

Commissioner May stated she had asked for a primer on the Community Redevelopment Area and
she stated she would love to see the boards participate when they have it.
Helena Girouard, 109 Executive Circle, Daytona Beach, thanked the Commission for all that they do
and how grateful she was to work on the Health Equity Zone. She stated she is so excited to bring

back the knowledge and what she learned by visiting various parts of the Country. She stated one of
the projects they are working on is working with the Police Department when a child witnesses a
traumatic event.
Mayor Henry asked her to describe what she does.
Ms. Girouard stated she has senior fellowship and she get to go around the Country and shares what
her community does.

Commissioner May asked her what the most interesting or unique thing they are doing.
Ms. Girouard stated the work they do with substance exposed newborns and mothers with opioid
addiction. She stated they presented in Orange County California.
Doyle Lewis, Daytona Beach, stated his various opinions and concerns about Daytona Beach. He

stated First Step Shelter is doing well.
There being no further discussion or comments the forum was adjourned at 8:34 p.m.
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DERRICK L. HENRY
Mayor

ATTEST:

Letitia LaMagna

City Clerk
Adopted: May 20, 2020
RECORD REQUIRED TO APPEAL: In accordance with Florida Statute 286.0105 if you should
decide to appeal any decision the Commission makes about any matter at this meeting, you will need
a record of the proceedings. You are responsible for providing this record. You may hire a court
reporter to make a verbatim transcript, or you may purchase a CD of the meeting at the City Clerk's
office. Copies of CDs are only made upon request. The City is not responsible for any mechanical
failure of the recording equipment.
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