02-17-21
MINUTES
REGULAR MEETING - CITY COMMISSION

February 17, 2021
Minutes of the Regular Business Meeting of the City Commission of The City of Daytona Beach,
Florida, held on Wednesday, February 17, 2021 at 6:00 p. m., in the Commission Chambers, City
Hall, 301 South Ridgewood Avenue, Daytona Beach, Florida.
1.

Roll Call.

Commissioner Ruth Trager
Commissioner Aaron Delgado
Commissioner QuanitaMay
Commissioner Stacy Cantu
Commissioner Dannette Henry

Present

Commissioner Paula Reed

Present

Mayor Derrick Henry

Present

Present
Present
Present

Present

Also Present:

James Chisholm, City Manager
Robert Jagger, City Attorney
Letitia LaMagna, City Clerk

2.

The Invocation was led by Commissioner Henry.

3.

The PledgeofAllegiancewas led by CommissionerTrager.

4A.

APPROVAL OF MINUTES
Approval of the Minutes of the January 6, 2021 Regular City Commission Meeting held at City Hall,
301 S. Ridgewood Avenue, Daytona Beach, Florida.

It was moved by Commissioner Reed to approve the minutes. Seconded by Commissioner Trager.
The motion passed 7-to-O with the breakdownas follows:

Commissioner Trager
Yea
Commissioner Delgado Yea
Commissioner May
Yea
Commissioner Cantu

Yea

Commissioner Henry

Yea

Commissioner Reed

Yea

Mayor Henry

Yea
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5.

AGENDA APPROVAL

JamesChisholm, City Managerread the Agendawith changesas follows:
Add to Agenda Item 8M - Allocation of Bike Week Sponsorship Funds:

$250 donation to Beachside Neighborhood Watch, Inc., for supplies for their Biannual BBQ for
Officers working the Bike Week event from the Bike Week Sponsorship Funds of Commissioner
Paula Reed.

$150 donation to Beachside Neighborhood Watch, Inc., for supplies for their Biannual BBQ for
Officers working the Bike Week event from the Bike Week Sponsorship Funds of Commissioner
Dannette Henry.

It was moved by Commissioner May to approve the Agenda with changes.

Seconded by

Commissioner Trager. The motion passed 7-to-O with the breakdown as follows:
Commissioner Trager
Yea
Commissioner Delgado Yea
Commissioner May
Yea
Commissioner Cantu

Yea

Commissioner Henry

Yea

Commissioner Reed

Yea

Mayor Henry

Yea

6.

PRESENTATION

A.

Mayor Henry read a Proclamationinto the read for COVID-19 victims (attached).

7.

CITIZENSCOMMENTS
John Nicholson, 413 N. Grandview Avenue, Daytona Beach, stated he would like the Commission to
discuss allowing the public back into the chambers. He stated they should just go ahead and rename

everythingon City IslandafterJackieRobinsonandlimit thenumberoflocationsnamedaftera single
person.

Jim Jaworski, from the Daytona Tortugas, stated he was there to speak in favor of renaming City
Island Parkwayto Jackie Robinson Parkway. He thanked the City for their tremendous partnership
with the Tortugas and Jackie Robinson Ball Park.

Mayor Henry stated how much he was in favor ofcelebratingJackieRobinson.
CommissionerMay stated this is good time for the Tortugas to get some key history from otherparts
ofMidtown and she has asked them to reach out to some key people who are City historians.

CommissionerReedthankedthe Tortugas for the support ofthe Bannerfor JackieRobinson.
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CONSENTAGENDA

A.

Adopted/Resolution No. 2021-53 EXTENDING THE LOCAL STATE OF EMERGENCY DUE TO
COVID-19 FOR AN ADDITIONAL SEVEN DAY PERIOD ENDING FEBRUARY 24, 2021
RATIFYING MAYORAL EXECUTIVEORDER NO. 27; AND PROVIDINGAN EFFECTIVE
DATE.

A RESOLUTION EXTENDING THE LOCAL STATE OF EMERGENCY DUE TO

COVID-19 FOR AN ADDITIONAL SEVEN DAY PERIOD ENDING FEBRUARY 24, 2021;
RATIFYING MAYORAL EXECUTIVEORDER NO. 27; AND PROVIDINGAN EFFECTIVE
DATE.

B.

Adopted/ResolutionNo. 2021-54 appointingRobertJ. Riggio, a local attorneyto serveas analternate
Code Enforcement Board representative at a rate of $125.00 per hour. A RESOLUTION
APPOINTING ROBERT J. RIGGIO, ESQ, TO SERVE AS THE ALTERNATE LEGAL
REPRESENTATIVE FOR THE CODE ENFORCEMENT BOARD AND THE BOARD OF

BUILDINGCODES; AUTHORIZINGTHAT MR. RIGGIO BE PAID AT A RATE OF $125.00
PERHOUR, AND THAT HE SERVEAT THE PLEASUREOF THE CITY COMMISSION;AND
PROVIDING AN EFFECTIVE DATE.

C.

Adopted/Resolution No. 2021-55 authorizingthe purchase of a Ford F-250 Super Cab pick-up truck
from the Sourcewell (formerly NJPA) Cooperative Contract 2021 120716-NAF with options from
Alan Jay Fleet Sales, P.O. Box 9200, Sebring, FL 33871 in the amount of $28,801. The new truck is
needed to replace the 1 7 year-old vehicle that requires repairs that exceed the vehicle's value. The
purchaseis part ofthe overall vehiclereplacement program for the City. The replacedvehicle will be
disposed of by the Purchasing Department, either internally or by auction. A RESOLUTION
AUTHORIZINGTHE PURCHASE OF A FORD F-250 SUPER CAB PICK-UP TRUCK FROM
ALAN JAY FLEET SALES IN THE TOTAL AMOUNT OF $28, 801 PURSUANT TO
SOURCEWELLCOOPERATIVECONTRACT NO. 2021-120716-NAF;AND PROVIDINGAN
EFFECTIVE DATE.

D.

Adopted/ResolutionNo. 2021-56 approving Settlement of an Appeal ofa Special Magistrate QuasiJudicial Code Enforcement Order - Resolution approving settlement in the case of Florida Pacific
LeasingCo., LLC,CaseNumber2020-31123-CICI,regardingFloridaPacificLeasingCo.'s appeal of
an Order ofNon-Compliance and imposition of a $5, 000 fine entered by Special Magistrate, David
Vukelja, at public hearing on July 14, 2020. The code violation was related to the business. Main

Street Station, at 316 Main St., allegedly continuing outside activities during the special event. Bike
Week 2020, after outside activities permits were canceled for the last two days of the event, March
14, 2020 and March 15, 2020, by Mayoral Executive Order due to the COVID-19pandemic. The
terms of the proposed settlement are as follows: Florida Pacific Co. will dismiss the appeal of the
Code Enforcement Order; Florida Pacific Co. will pay the fine of $5, 000; Florida Pacific Co. will not

be permitted to participate in Bike Week 2021 outside activities; and section 5.4. C. ll. b.i. (a), Land
Development Code (providing a 3 year suspension from outside activities associated with a festival

for lots subject to an order ofnoncompliance) shall not be applied against the subject parcel as a result
of the Order being appealed. A RESOLUTION APPROVING A STIPULATION FOR
SETTLEMENT BETWEEN THE CITY AND FLORIDA PACIFIC LEASING CO., LLC
("FLORIDAPACIFIC")REGARDINGFLORIDAPACIFIC'SAPPEALOFAN ORDEROFNONCOMPLIANCE AND IMPOSITION OF A $5,000 FINE ENTERED BY THE SPECIAL
MAGISTRATE AT A PUBLIC HEARING ON JULY 14, 2020; AND PROVIDING AN
EFFECTIVEDATE.
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Adopted/Resolution No. 2021-57 approving the renaming of City Island Parkway and East Magnolia

Avenue generally located on City Island to JackieRobinsonParkway. Recognition ofthis prominent
cultural icon offers a positive reflection of the City ofDaytona Beach's diverse and inclusive history.
In meeting the spirit of Resolution 97-442 which outlines the requirements for citizen initiated
proposals for street renamings, the City has received the endorsement ofthe impacted property owners
as we pay homage to Jack Roosevelt Robinson affectionately known as No. 42 Jackie Robinson.

Authorizing City staff to proceed with the renaming process and fonnal dedication ceremony. A
RESOLUTION APPROVING THE RENAMING OF CITY ISLAND PARKWAY AND E.
MAGNOLIA AVENUE TO JACKIE ROBINSON PARKWAY; AND PROVIDING AN
EFFECTIVE DATE.
Adopted/Resolution No. 2021-58 awarding Contract No. 21163 to the lowest responsive bidder, P
and S Paving, Inc., 3701 Olson Drive, Daytona Beach, Florida 32124, in an amount not to exceed
$749, 052. After field inspection, and multiple community complaints, it was determined that the 2.5

mile stretch of ChampionsDrive (from LPGABoulevard to International GolfDrive) was in need of
concrete and asphalt replacement. The asphalt, concrete sidewalks, and concrete curbing have been
raised and severely worn in multiple areas throughout the 2. 5 miles to cause vehicular and pedestrian

hazards. Milling and resurfacing to a 1. 5 depth is needed to restore the roadway. Concrete removal
and replacements are needed to restore the pedestrian sidewalks and stormwater curbing. On
December 03, 2020 the City issued an Invitation to Bid for Champions Drive Asphalt and Concrete

Replacement, and P and S Paving, Inc., was determined to be the lowest responsive bidder. A preconstruction meeting will be held to determine the construction start date. Work for this project will
be ordered by issuance of a Notice to Proceed. A RESOLUTION ACCEPTING THE LOW BID OF
P&S PAVING, INC, FOR ASPHALT AND CONCRETE REPLACEMENT AT CHAMPIONS

DRIVE IN AN AMOUNT NOT TO EXCEED $749,052; AUTHORIZING THE MAYOR AND
CITY CLERK TO EXECUTE THE CONTRACT IN ACCORDANCE WITH THE BID

DOCUMENTSAND RETURNOF THE BID SECURITYOF ALLUNSUCCESSFULBIDDERS;
AND PROVIDINGAN EFFECTIVEDATE.
Adopted/ResolutionNo. 2021-59 authorizingthe executionofa LicenseAgreementbetweenthe City
ofDaytonaBeachand640NorthAtlantic Hospitality LLCfortheuseofportions ofGlenviewAvenue
in accordance with the Marriott Renaissance site plan approval. The License Agreement is submitted
to allow the applicant to construct median and landscape improvements within the Glenview Avenue

right ofway as detailed on the LicenseAgreement and its exhibits. In addition, there are foundation
encroachments into the right of way which must also be licensed. A RESOLUTION APPROVING

A

LICENSE AGREEMENT WITH 640 NORTH ATLANTIC HOSPITALITY LLC,

AUTHORIZING CERTAIN PRIVATE ENCROACHMENTS WITHIN THE GRANDVIEW

AVENUE AND GLENVIEW BOULEVARD PUBLIC RIGHT-OF-WAY, SUBJECT TO
CONDITIONS, IN ACCORDANCE WITH § 6. 3. 1. OF THE LAND DEVELOPMENT CODE;
AUTHORIZING THE MAYOR AND CITY CLERK TO EXECUTE THE LICENSE

AGREEMENT;AND PROVIDINGAN EFFECTIVEDATE.
H.

Adopted/Resolution No. 2021-60 ratifying the emergency procurement needed to assess and design

remedial options to ensure the continual structural integrity of Municipal Stadium in the amount of
$69, 406. This work needed to be completed prior to the 2020 football to ensure spectators could safely
utilize the bleachers at the stadium. GraefUSA completed an evaluation on the home and visitor side

of the stadium, resulting with deficiencies being identified on the visitor's side needing addressed.
Graef-USA then prepared construction plans to address the identified deficiencies on the visitor side
of the stadium. This emergency procured work was completed under Work Authorization No 15 with
Graef-USA under Continuing Professional Services Contract No. 0517-2871-GR for structural

engineering services. A RESOLUTION RATIFYING THE CITY MANAGER'S EMERGENCY
4
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EXPENDITUREOFFUNDSIN THEAMOUNTUP TO $69,406TOPAYGRAEF-USAINC., FOR
PROFESSIONAL SERVICES PROVIDED FOR THE MUNICIPAL STADIUM BLEACHERS
ANALYSIS AND REPAIR DESIGN OF EXISTING STRUCTURAL DEFICIENCIES AS WORK

AUTHORIZATION NO. 15 UNDER CONTRACT NO. 0517-2871-GR; AUTHORIZING THE
CITY MANAGERAND CITY CLERKTO EXECUTEANY DOCUMENTSNECESSARY;AND
PROVIDING AN EFFECTIVE DATE.
Adopted/Resolution No. 2021-61 awarding a Construction Contract with the lowest responsive and
responsible bidder, Coordinated Systems Consulting, Inc., 4041 N. Milwaukee Ave. Chicago, IL
60641 in the amount of $99, 450 for the rehab work at Municipal Stadium. GraefUSA completed an

evaluation on thehome andvisitor side ofthe stadium, resulting with deficienciesbeingidentifiedon
the visitor's side needing addressed. Graef-USA then prepared construction plans to address the
identified deficiencies on the visitor side of the stadium. The structural rehabilitation work was

advertised and on January 6, 2021 with Coordinated Systems Consulting Inc. being the lowest

responsive and responsible bidder. A RESOLUTION ACCEPTING THE LOW BID OF
COORDINATEDSYSTEMS CONSULTING,INC. FOR THE MUNICIPALSTADIUM RAKER
BEAM REHABILITATIONIN THE AMOUNTOF $99,450; AUTHORIZINGTHE MAYORAND
CITY CLERK TO EXECUTE THE CONTRACT IN ACCORDANCE WITH THE BID
DOCUMENTS AND RETURN OF THE BID SECURITY OF ALL UNSUCCESSFUL BIDDERS
AND PROVIDING AN EFFECTIVE DATE.
Adopted/Resolution No. 2021-62 approving the Amended and Restated Solid Waste Administration
Contract with Redman Consulting Group, Inc., 7017 S. Atlantic Avenue, New Smyrna Beach, FL

32169 to continue providing solid waste administration services for the City of Daytona Beach
through September 30, 2032. Administration services are not to exceed $47,955 per year, with
additional services as described in Exhibit A based on a rate of $132. 25 per hour, not to exceed

$102,415.05 per year. The estimated combined total for the remainder of the current fiscal year is
$100,246. 70. The contract also provides for 10 year renewals consistent with the contract for solid
waste disposal services. The City entered into an agreement with Redman Consulting Group, Inc. on
August 26, 2010, approved by Resolution 10-219. Resolution 13-87 capped annual fee and additional

services fees to $69,887. Amendment No. 1 was approved on August 26, 2014 by Resolution 14-83.
The first renewal option from Amendment No. 1 was approved on August 26, 2018 for a new contract
termination date of August 25, 2022. This amendment and renewal are based upon a substantial

economicbenefitto the City, residents, andproperty ownersofDaytonaBeachandrecordofexcellent
service administering the solid waste and recyclable material contract. Redman Consulting Group,
Inc. 's exceptional past performance has improved operational efficiency and has resulted in

considerablemonetary savingsto the City. A RESOLUTIONAPPROVINGTHEAMENDEDAND
RESTATED SOLID WASTE ADMINISTRATIVE SERVICES CONTRACT WITH REDMAN

CONSULTING GROUP, INC., TO CONTINUE PROVIDING SOLID WASTE
ADMINISTRATIVE SERVICES TO THE CITY THROUGH SEPTEMBER 30, 2032 FOR AN
ANNUAL AMOUNT NOT TO EXCEED $47,955 PER YEAR PLUS ADDITIONALRELATED
SERVICESBASED ON A RATE OF $132.25 PER HOUR NOT TO EXCEED$102,415.05 PER
YEAR, FOR AN ESTIMATED COMBINEDTOTAL OF $100,246. 70, FOR THE REMAINDER
OF THE CURRENT FISCALYEAR, PROVIDINGFOR 10 YEAR RENEWALSCONSISTENT
WITH THE CONTRACT FOR SOLID WASTE DISPOSALSERVICES;AUTHORIZING THE
MAYOR AND CITY CLERK TO EXECUTE THE CONTRACT; AND PROVIDING AN
EFFECTIVE DATE.
K.

Adopted/Resolution No. 2021-63 authorizing the purchase of 1-Toro Dingo TX 1000 Mini Track

Loader and attachments from Ingenium Power and Sport, LLC., 6368 Old Cheney Hwy. Orlando,
Florida 32807, under Sourcewell Contract Number 062117-TTC, in the amount of $39, 299. 67. The

02-17-21

Toro Dingo TX 1000 Mini Track Loader will be used by the Grounds Division to more efficiently
and effectively continue repairs and maintenance of parks and facility grounds and to assist with the
continuation ofin-house landscape improvement projects throughout the City. The Grounds Division

does not have a unit with the versatility that the TX 1000 provides. The primary purpose for the TX
1000 is to provide a lightweight footprint for small renovations and landscape improvement
operations. This unit will be able to get into tight areas with little damagethat heavier equipment is
not capableof, thereforereducingrestorationcosts. Theattachmentswill provideforversatilematerial
handling in the field, as well as, light applications around the shop area. A RESOLUTION
AUTHORIZING THE PURCHASE OF 1-TORO DINGO TX 1000 MINI TRACK LOADER AND
ATTACHMENTS FROM INGENIUM POWER AND SPORT, LLC, IN THE AMOUNT OF

$39,299.67 PURSUANT TO SOURCEWELLCOOPERATIVE CONTRACT NO. 062117-TTC;
AUTHORIZING THE CITY MANAGER TO EXECUTE ANY DOCUMENTS NEEDED IN
FURTHERANCE OF THIS RESOLUTION; AND PROVIDING AN EFFECTIVE DATE.
L.

Adopted/Resolution No. 2021 -64 approving Professional Engineering Consultant Contract No. 21094

with Freese and Nichols, Inc., 100 South Ashley Drive, Suite 600, Tampa, Florida 33602 for design
of the LPGA Boulevard Force Main Project in an amount not to exceed $676, 079. 04 and declaring JL

Gonzalez Development Group, LLC, non-responsive and rejecting the proposal from JL Gonzalez
Development Group, LLC. The City's wastewatercollection system includes one 20-inch force main
in the easternright-of-wayofLPGABoulevard. Dueto projected growth, a new forcemain dedicated
to serve all flow along LPGA Boulevard from Tymber Creek Road south to the Westside Regional
Water Reclamation Facility is needed. Upon review of the proposals, the proposal submitted by JL
Gonzalez Development Group, LLC, was found to be missing critical information required in the
RFP, including references for the proposed project manager and proposed lead design engineer. A
RESOLUTION AUTHORIZING THE MAYOR AND CITY CLERK TO EXECUTE THE
PROJECT SPECIFIC PROFESSIONAL SERVICES CONTRACT WITH FREESE AND

NICHOLS,INC, FORTHE LPGABOULEVARDFORCEMAINDESIGNINAN AMOUNTNOT
TO EXCEED $676,079. 04; AUTHORIZINGTHE MAYOR AND CITY CLERK TO EXECUTE
THE CONTRACT;AND PROVIDINGAN EFFECTIVEDATE.
M.

Adopted/ResolutionNo. 2021-65 authorizingpayment in the amount of:
$250 to Beachside Neighborhood Watch, Inc., for supplies for their Biannual BBQ for Officers
workingthe Bike Week event from the Bike Week SponsorshipFundsofMayor Derrick Henry.
$1, 000 to Daytona Beach Alumnae Chapter of Delta Sigma Theta Sorority, Inc for their Annual

Scholarships and Programs Fundraiser Event from the Bike Week Sponsorship Funds of
Commissioner Paula Reed.

$250 donation to Beachside Neighborhood Watch, Inc., for supplies for their Biannual BBQ for
Officers working the Bike Week event from the Bike Week Sponsorship Funds of Commissioner
Paula Reed.

$150 donation to Beachside Neighborhood Watch, Inc., for supplies for their Biannual BBQ for
Officers working the Bike Week event from the Bike Week Sponsorship Funds of Commissioner

Dannette Henry. A RESOLUTION AUTHORIZING GRANTS FROM THE BIKE WEEK
SPONSORSHIPFEES;AND PROVIDINGAN EFFECTIVEDATE.
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It wasmovedby CommissionerTrager to dispensewiththereadingofthe Resolutionson theConsent
Agenda and to adopt the Resolutions. Secondedby Commissioner May. The motion passed 7-to-O
with the breakdown as follows:

Commissioner Trager
Yea
Commissioner Delgado Yea
Commissioner May
Yea
Commissioner Cantu

Yea

Commissioner Henry

Yea

Commissioner Reed

Yea

Mayor Henry

Yea

9.

PUBLIC HEARINGS

A.

Adopted/OrdinanceNo. 2021-66 approvingrevisions to various Sectionsin Chapter 98 - Utilities of
theCity's CodeofOrdinances.Thisrequestis neededto codifyor clarifycurrentUtilities' Department
and Finance Department billing practices relating to water and wastewater services; and for
housekeepingpurposes to remove redundancyin the Chapterresulting from additionsover time.
Raftelis FinancialConsultants, Inc., washiredby the City in March2020to perfomi a comprehensive
water and wastewater rate study. Based on this study, a proposed rate change to the retail and
wholesale water, sewer, and reuse service rates; and miscellaneous fees and charges (to become

effective on October 1, 2021) will be presented for consideration by the City Commission at the
secondreadingofthis ordinance. Substantivechangesbeingmadeto Chapter98 - Utilities pertaining
to rates and fees are listed below. All proposed changes can be found in the Ordinance.
Section 98-32 - Amount and effective date of annual adjustments to rates, charges and fees

.

Beginningin the fiscal year commencing October 1, 2022, andthereafter, the annual
adjustment to rates, charges, and fees shall be the percentage changein the ConsumerPrice
Index.

Section 98-33 - Abatements, adjustments of charges
. The addition of a City Manager approved water and sewer bill abatement based on a
significant water loss on the customer's side of the meter. A significant water loss is defined

as a waterloss whichresults in a chargethat more than triples the customer's averagebill.
Section 98-89 - Application andrefund ofdeposits
. BeginningOctober 1, 2021, if a single-familyresidential customermakes timely payment of
monthly utility bills for twenty-four (24) consecutivemonths, the deposit will be refunded
through a credit to the customer's utility account.
City Clerk LaMagna read the Ordinance on second and final reading by title only. AN ORDINANCE

AMENDING CHAPTER 98, CITY CODE RELATING TO UTILITIES IN GENERAL, RATES
AND CHARGES, STORMWATER UTILITY, REUSE AND RAW WATER, AND CROSSCONNECTION CONTROL, REPEALING ALL ORDINANCES OR PARTS OF ORDINANCES

IN CONFLICTHEREWITH;AND PROVIDINGAN EFFECTIVEDATE.
Commissioner May stated she had received some emails and phones calls regarding this from some
young people and she wanted to know what the deposits.
Shannon Ponitz, Utilities Director stated if it's a single family, like if it's a home with the deposit, they
are lowering it to $200 instead of the current $334 that they have right now. She stated she wanted to
7
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add that there is an addition of a $40 non-refundable account initiation fee, like a move in fee. She

stated that would still be owed, so it would be $240 out ofpocket when they start the account and if
they have on time payments over the first 24 months, then they would get their $200
back.

Commissioner May stated the concern has been that for a young person starting out in an apartment
and she askedif an apartment is considered a single-familyhome.
Ms. Ponitz stated an apartment typically is master metered and the apartment complex gives the bills
so everyone all ofthem might do it a little differently. Shestated they don't generate a bill directly to
that apartment.
Commissioner May asked if there was a deposit for utilities on that particular unit.

Ms. Ponitz stated not on the unit, the depositwill be basedon the meter sizeofthe facility. She stated
some of these apartment complexes and there are a lot ofbig ones going out West, they have large
meters so those deposits will be larger because it's based on how much water can go through the meter

andit's supposedto be in placeto protect the city if the payments aren'tmade in a timely manner. She
stated it goesup with the meter sizebecauseit canusemore water.
Commissioner May asked if there was any kind of payment plan to assist the lower income people

with the $200becausefor some that might not seem like a lot but for others, it's huge. Shestated, the
factthat someofthe emailstheyreceived sort offelt asthoughthey gave a utility breakandnowwe're
raisingthe rates. Shewantedto know if they have to raisethe utilities in the month ofOctober.
Ms. Ponitz stated whatthis rate changeis doing, it's actually a structure change so the consultants are
here andthey're goingto do a detailedpresentation on the rate study andhow therates were designed
and developed. She stated basically like for single family homes, their rates are actually going to be

goingdown. Shestated whatthey foundwasin the industry, typically a single family andmultifamily
are pretty much equal as far as what a customer would pay on a per thousand gallon basis but they
found this city that the single family homeowners were paying more. She stated there has been an

adjustment andbasically currently a multi-family complex is being charged a base feebasedon their
meter size; however, it's from a two inch meter all the way up to as big a meters you can have has the

samechargeandshebelievesit's only like $ 16 a month currently. Shestatedyou couldhave a hundred
units behind that meter and you're only paying $16 for a base charge, whereas, every single-family
homeis payinga basechargefor theirhouse, so therate changethatthey arebringingforwardtonight,
will have a base charge per unit for multifamily to make it more fair amongst the youth or classes.

CommissionerMay askedif shebelieved that the rates for single family will actually go down.
Ms. Ponitz stated it depends on how much water they use, but at every thousand-gallonmark, you
will see a decrease. She stated right now there is have a minimum bill that you pay but they are
eliminatingthethousandgallonminimum onwaterandsewerbecausetheyhavehadpeople say, we're
trying to conserveandwe'redoingeverythingwe canand are still getting the samebill becauseofthat
minimum. She stated the minimum bill will be the base charge not the volume metric thousand gallon.

CommissionMay askedwhen does this reduction take effect.
Ms. Ponitz stated all of these rates, if approved tonight and they'll be approved under item 9B, will go
into effect October 1st of 2021.
8
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Commission May asked if the change that's coming, is not necessarily an increase it's actually
decrease.

Ms. Ponitz stated, for a single family, definitely a decreasebut for multifamily it will depend on how
the apartments chargetheir tenants.
Commissioner May stated just for clarification, the initial deposit is down also by about $95.
Ms. Ponitz stated, correct.

Commissioner May thanked Ms. Ponitz for the clarification because some of the emails they were

receiving seem to indicate that the rates were going up even though they had helped the entire
community by about $4. 3 million earlier this year.
Ms. Ponitz stated she was going to go over some stuff but she thought the Commission had questions
specifically on two items at the first reading on the amendments to Chapter 98 and those were

specificallythe water and sewerabatement,this is a new abatementthatthey've neverhadbefore and
she thought the concern was if they were limiting it to one time for an account holder at a specific
address. She stated after hearing the concerns in the conversation, they modified that language to say

that it's a waterand sewerabatementthat canbe approvedby the City Managerfor a significantwater
loss. She stated they've defined significantwater loss as a water loss that results in the average bill
goingup more than three times. She stated to obtain that abatement, you would also need to provide
some type ofprooflike a plumbingbill or a certification from the homeowneror property ownerthat
the issuehadbeen fixed so that they don't continue to get the large bills, becausethey don't want this
to happenall the time; it's for emergency situations. She statedthe other changetheymade from first
readinghadto do with the security deposits andbeingrefunded. The way the current code reads, you
don't get your security depositbackunless you move out ofyour place so if you're there for life, you
don't get it back. She stated they put in that with 24 consecutive months of good payment, you get
your security deposit back and that starts on October 1st of this year. She stated moving forward,
from October 1 st, if you pay for 24 months, the single-family homes will get their security deposits
back.

Commissioner May stated asked if someone who has been living in their home for a long time and

has good payment history be able to get theirs back, is their some kind of adjustment they can make
so they don't have to wait until October 1st.
Ms. Ponitz stated she was not in chargeofthe billing, so she didn't know the answerto that.
James Chisholm, City Manager, stated in order to be consistent with using the same measuring point,

they've tried to do that by sayingit starts in Octoberand 24 months later, you get your depositbackif
you paid timely, for everybody and rather than trying to do somethingnow for other groups, he just
think it's a little more consistent.

MayorHenry stated it's a reasonableamount for space... (inaudible)
Commissioner Reed stated several people have paid their bills; they didn't even get this before so to
be asking for it to be expedited at this point, just keep on paying if that's what you're already doing
andjust know you got to savings as of200 coming in 24 months.
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CommissionerMat statedjust to clarify, sheagrees andunderstandsthe policy, but this was a concern
brought up by somebody who was not young and who was not healthy and as of right now for most
people, every penny counts and so people are trying to figure out how can I get back something I've
put in and she understands the policy, but that's the reasoning behind it.

Ms. Ponitz stated if they had no more questions for her, she was turning it over to the rate consultant
who will do the presentation on the study and the rates.

It was moved by CommissionerDelgadoto adopt the Ordinance. Secondedby CommissionerMay.
The Ordinance was adopted 7-to-O with the breakdown as follows:
Commissioner Trager

Yea

CommissionerDelgado Yea

B.

Commissioner May

Yea

Commissioner Cantu

Yea

Commissioner Henry

Yea

Commissioner Reed

Yea

Mayor Henry

Yea

Adopted/Resolution No. 2021-67 approving retail and wholesale water, wastewater and reuse service

rates; and miscellaneous fees and charges based on recommendations in the Water and Wastewater
Utility Rate Studypreparedby Rafltelis FinancialConsultants, Inc., dated January 19, 2021. All rates
and charges are effective for bills rendered on or after October 1, 2021.
1. The main goals and outcomes of the retail rate design are as follows:
2. Proposed rates were developed based on a revenue neutral methodology which means the

proposed rates will generatethe same amount ofraterevenuesin total asthe existingmonthly
retail rates.

3. Proposed rates differentiate between customer classes for base charges and volumetric rates
(single family residential, multi-family and commercial)

4. Proposedrates remove the minimum 1,000 gallons ofwater and sewerusage in the minimum
monthly bill.

5. Proposedrates include water conservation tiered usage structure for single family and multifamily customer class, which is a requirement in the City's SJRWMD Consumptive Use
Permit.

6. Proposed rates promote fairness among residential user classes by charging the base fee for

multi-family uses on a "perdwellingunit"basisin lieu ofmeter sizeto be consistentwithhow
single family residential is charged; and by charging the commercial base fee on the domestic

meter sizeto recognizethe gallon per minute relationships ofdifferent meter diameters or the
peakingloads different customer types have on the water system.
The proposed retail rates will result in an average reduction of approximately $7. 00 to the water and

wastewaterportion of a typical single-family residential customer's monthly utility bill. In addition,
the advanced security deposit for single-family residential customers has been reduced from $334 to

a $200 deposit plus a $40 non-refundable new account (move-in) fee. This is an initial savings of
$94. City Clerk LaMagnaread the Resolutionby title only. A RESOLUTIONRELATINGTO THE
CITY'S WATER, WASTEWATER, AND REUSE WATER SERVICES; ADOPTING RATES,
CHARGES,AND FEESFORPOTABLEWATER, WASTEWATER,AND REUSEWATERFOR
ALL UTILITY CUSTOMERSTO BE EFFECTIVEOCTOBER 1, 2021; ESTABLISHINGSUCH
RATES, CHARGES,AND FEES,IN AMOUNTS SUFFICIENTTO FUNDREQUIREDCAPITAL
10
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IMPROVEMENTS AND OPERATING EXPENSES OF THE CITY'S POTABLE WATER,
WASTEWATER,AND REUSEWATER SYSTEMS;AND PROVIDINGAN EFFECTIVEDATE.
Mayor Henry asked for the public speakers first and then the presentation.
Scott Speidel,345N. SeagraveAvenue, DaytonaBeachexpressedhis support ofthisitem in particular
the elimination ofthe 1000gallon minimum on the waterbill. He went into detail about a study from
the University of North Carolina School of Government that compares the water rates in Daytona
Beach against every municipality within 50 miles.

Mayor Henry askedhim to leave a copy ofthe study.
Ryan Smith 341 N. Maitland Avenue No. 300, Maitland, Florida ofRaftelis Financial Consultants
thanked everyone for allowingthem to do the presentation andtalk to them about the utility and what
their findingswere with the utility rates study. He stated he first wantedto explainwhy they wanted
to perform a rate study. The real purpose of the rates study was to first develop a financial plan of

where they wantedto go with the utility, what are those capital needs, where do we want to take our
rates, what kind of growth is out there. He stated they wanted to put that all into one financial plan
and come up with a plan as to where do we really think we're going to go. The second largest part of

the rates study was also to look at the retail service rates, the monthly charges for our residential,
multifamily and commercial customers. They did a detailed analysis looking at the rates, looking at
what were the actual costs and the differences of providing those services to each of our different
customer classes and then additionally, they wanted to address those stakeholder questions and

concerns that they already knew about. He stated one of the big ones that was brought up initially
was affordability, are our rates affordable and what can we do to increase affordability for our
customers. The main thing that they did in the study was completed what was called a Revenue
Sufficiency Analysis. Revenue Sufficiency is really identifying what are our annual needs that we

want to fund from rates, those are really kind of our outflows, the things that we have to pay for,
includingouroperatingexpenses, debt servicepaymentsthatwehaveto make, capital funding,which
is really the biggest driver of rates in the industry, and then any compliance and reserve targets that

we're trying to meet as well, whether it's a debt service coverage so we can a strong favorable bond
rating. Maintaining, operatingreserves to keep us sufficient if in casethere was a hurricaneor some
other large catastrophe. Then additionally, on the other side of revenue sufficiency, we look at the
inflows, we look at whereareall ofourrevenues coming from. He statedthemajority ofourrevenues
come rates, from those monthly charges to our customers. He stated but what else is out there, our
impact fees which arejust charged to new growth, miscellaneous charges, interest income, etc. He
stated then they look at a balancingact ofhow do wemakeboth all ofour needsmatch our revenues
also without having a sufficient impact to the customers. He referenced a chart and stated what they
were seeing is a projection, a summary of our existing systems revenue sufficiency. The bars are the

combined gross revenue requirements and those include all of our needs for the system operating
expenses, debt service, capital funding, deposits the funding capital improvements. He stated then
you'll note that there's two dotted lines, the lower blue line is our projection of our rate revenues under

our existing rates that are in place as of fiscal year 2021; it does not include any sort of rate
adjustments. Then our projection with our current EDI adjustments, which is what the city's been
utilizing historically, is shown in red. He stated one thing that's really important to note here is for

fiscal year2022, whichstarts on October 1st, we arerecommendinga structure rate change.Whenwe
look through the revenue sufficiency study, we did note that we could reduce the need for the CPI
adjustment for fiscal year 2022 to help reduce some ofthe impacts going to specific customers during

that rate change. He stated for 2022 we arenot recommendinga CPI adjustment andthat hasnot been
included in the proposed rates. We would recommend after that point in time at the CPI adjustments
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be continued, providing small adjustments going forward on an annual basis versus one-time larger
adjustments;he statedhewouldnowgo into the RateDesignAnalysis. He statedwhenwestart talking
about designing monthly service rates, there's a couple of goals that we want to keep in mind when
we'redoingthis sort ofa rate design.The first thingis wewantour analysesto remainrevenueneutral,
so if we are producing $51 million in total rate revenue in 2021 under our existing structure, that's
what we want to recover under our proposed structure, that same $51 million, we don't want to hide
an increasein there. The second thing that we look at is really fairness, we want to tie the costs that's
being chargedto our customers directly to that service that we're providing them. The third big item
that we had that we wanted to consider during the rate design analysis was a water conservation, St
John's River Water Management District has a requirement that we implement conservation rates as

a part ofour consumptiveusepermit andso we've developedthat conservationtiered stmcture aspart
ofthis analysis. He stated and then additionally, we wanted to look at an increasing stability for the
overall revenue stream, increasing how much revenue we're collecting from that fixed charge versus

the variable charge as well. He stated, just to give you a little background, what's shown here
(referencing the chart) is a comparison of the average revenue that's collected per thousand gallons
for our three identified customer classes: single family, multifamily and commercial. The light blue
bar is the existing average revenue collection per a thousand gallons for our existingrates that are in
place as of today. What you'll note there is that when we looked at this analysis, what we found was
kind of shocking, single family is paying $17.49 on averageper thousandgallons andyou'll notice in
comparison to multifamily and commercial, which are paying right around $13.70. The Bray bar
shows that same calculation done, but based on under our proposed rate stmcture, you'll notice that

single family declinesto roughly $16, multifamily increasesto aroundthat $16mark and commercial
has a very minor increase. That's very typical of what we would want to see in the utility industry
becausesingle family andmultifamily service is very similar. They'reboth contributingto our system
peakdemands,thosepeakhourly demandsthat our systemhasto bebuilt to serve, they'retheprimary
contributorsthere. The commercialtheytypicallyhavea betterutilizationoftheircapacityso typically
you would see a little bit of a lower average cost for the commercial class. He stated regarding the
proposed water and wastewater rates, the big thing to mention is we did remove the 1000-gallon
minimum chargeso we're goingto bill for eachthousand gallons rendered. He stated you will notice
that eachcustomer class chargeis chargeda basecharge, whichis a flat fee regardlessofuse andnow
we're going to be charging three different amounts based on their usage levels during a month. He
stated for 0 to 7, 000 gallons, you'll pay a certain rate abovethat, you're goingto pay a slightly higher
rate for 7 to 14,000 gallons then a higher rate above 14,000 and that's the that's the conservation
structure that's requiredby our consumptiveusepermit for ourwaterplant. Additionally, you'll notice
that the commercial base fees have increased significantly, they're based on those instantaneous

demandrelationships ofhowmuch watercan flow throughthosemeters. He stated then they're going
to be chargeda flat rate in whichkind ofis alreadyrecognizesthat theyhave anincentiveto conserve
profit; etc. He stated once we increase those base charges, we increased our total stability of the
systems revenues and what you're seeing here (referencing presentation) on the left is our existing
revenuerecovery, approximatelytheyellow is ourbasechargein 90 andthebluebeingourvolumetric
chargerevenue. He stated you can see our fixedrevenue recovery previously was 10% and now on
the proposed on the right hand side, we're increasing that fixed revenue recovery up to 21% further
trying to stabilizethe overall revenue stream andreduce volatility. He stated this is somethingthat is
really looked on quite a bit by the rating agencies and obviously the higher we can get our fixed
revenue recovery, the more favorable it looks. He stated one thing to note on here is you'll notice
they're both $51 million in total revenue and that kind of represents that revenue neutrality that we're

nottryingto increaseratesthrougha ratestructure change.We'rereallyjust tryingto fix otherpotential
issues. He stated, now, how are those rates going to affect us and how are we going to compare to
our neighboring utilities. We did a comparison of our neighboring utilities as well, very similar to
what you would find on UNCs website, you can see at 3000 gallons right now, our existing bill which
12
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is the one on the right hand side there pointed out at $65. 07. He stated going forward, our rates will
decline the $59. 46, right below the average of our other neighboring utilities at 3000 gallons a month.
One thing to note, what we're comparing here though, is really not apples and apples because we're
comparing our 2022 rates to everyone else's 2021 rates, many of these utilities will adjust their rates
which will make us look even more comparable in the future as well because right now we're
comparing them to 21 rates and what we're proposing here is for the next fiscal year. He stated one
of the other things we wanted to do is we wanted to make sure that we addressed affordability inside
the city, the EPAhas establishedan affordabilitythreshold of2. 5% ofthe medianhouseholdincome
as a target to remain affordable, our water and wastewater charges should be under that level. He
stated we calculated that for each zip code of the City, the one that you were closest on was 32114,
we were right under that threshold and with the proposed rates, we've declined we've been able to
reducethatmetric even furtherandkindoflike Shannon mentioned earlier, the averagecustomerwill
see right around a $7 a month in reduction through their water and wastewater bill, so it was really
very positive.

CommissionerMay askedif32114wasone ofthemost challengedeconomiccommunities andbased
on this chart, they're still payingthe most, even underthe proposed newbudget.
Mr. Smith stated this is actually the calculation of how much is our water bill as a percent of their
median household income, so what we found is when we pulled the median household incomes for
each zip code, 32114 had the lowest median household income so it made for the highest percentage,
it's still all basedon that $60 a monthbill but the $60 a month bill madeup a larger percentage ofthe
median household income in thatjurisdiction. He stated what we were able to do is by reducing the
bills, bringing it down to $7 a month, we were able to increase basically to reduce the percentage of
the median household income. He stated one of the other items we were tasked to look at as part of
the rates was the miscellaneous fee, our miscellaneous fees are typically charged for other services

that are not directly related to providing that monthly water and wastewater service, for instance,
installing meters at new developments, doing rereads at a customer's home and different sorts of lock
charges, transferring service, those sort of items. These things are some of those things aren't looked
at a whole lot. We did go through andwe looked at eachone ofthese fees specifically, especially the
watertamp fees andwe workedwith staffandinterviewedthem to identifythetime andthepersonnel
that are involved in each one of these tasks. He stated also what were the materials that were involved

and what's our current cost ofthose materials then based on those findings, we were able to recalculate
the costs for all of these different miscellaneous fees. He stated for instance, one thing to note is like

a lOinch meter, which is on the left-hand side, near the bottom (referencing the presentation),
previously we were charging$22,686 for a 10 inchmeter install whenwe actually looked at the cost,
we found that the actual cost for the meter and the meter vault alone were greatly above that $23, 000

mark so by looking atthosecosts andupdatingthe fee, we'reableto recoverthetotal cost ofproviding
that service and when we recover our total costs on these sorts of items, that also reduces the impact
on rates going forward as well.

Commissioner Delgado asked if there is an average variance from month to month or over the six
seasonsin the averagebill and is it significanttypically.
Mr. Smith it's really not to be honest, right now you do have your consumption in your city is fairly
low, the average single family residential customer is using about 3, 500 gallons a month on average
but when we looked at kind of where are all your bills rendered, he thinks it's under 7, 000 gallons,

about 90% ofyourbills wererendered at 7,000 gallonsbelow so everyone's pretty condensedinto the
level of usage that they have.
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Commissioner Delgado stated FPL analyzes your bail and it gives you a monthly amount an average
so it helps with people who are trying to budget and also saves you from having higher bills at one

part of the year and lower bills at other times, would that be of any use here, is there not enough
vanance.

Mr. Smith stated you could but you're not going to see a variance like you would in electric,
everybody's at 3 or 4 gallons a month and if they're there for 12 months of the year, it's going to be
pretty.. then it's probably not enough to be worthy of doing a program.

Commissioner Delgado stated he wasn't sure if you had some heavy expenditures ofwatering a few
months, if it was averaged out at that it might make it more affordable while being revenue neutral
for you because he understood the goal is revenue but if it allowed customers to spread out the
expenses over some months, he didn't know if that would be a benefit, it's not statistically necessary.
Mr. Smith stated he knew what Commissioner Delgado was talking about but it doesn't really seem
like you've got a whole lot of potable water irrigation going on in your system, it seems like the
majority of customers, if they are irrigating they are using some other alternative method, whether it's

reclaimed water is available or having a separate meter directly for irrigation or they've got a well.
The consumption patterns for your system were very condensed, it's not like if we went to out to Palm
Beach or something where you've got these drastic swings, then August where the watering is 50%,
the water production in sales is 50% higher than some of the other months.

CommissionerTragerstatedwehavesomeresidentswho arehereonly part-time, themonths they are
away and there is no water usage would their water and sewer be zero.

Mr. Smith stated they would not have a zero use bill, they would pay just the base charges alone,
whichwill come out to about $ 18 a monthbut that still provides for that readinessto serve whenthey
do show back up. He stated we have to maintain the pressure at their meter, we still have to read their

meter, all of that other background service that's provided to be able to have that instantaneous use.
He statedtheywouldhavetheoption ofcuttingofftheiraccountandthenprobablyturningit on again.
Commissioner Trager stated it would probably cost more to do it that way. She stated but they would
be charged for a regular usage fee without using any water or sewer.
Mr. Smith stated yes.
Commissioner Trager asked what is the percentage that we have been raising it by each October.

Mr. Smithstatedthe CPIadjustmentyouall follow is thewater, sewer, andgarbagecollection services
maintenance index, which is an (inaudible) published by the congressional budget office, it's averaged

roughly about 3% over the last four or five years.
Commissioner Trager stated so generally, it would probably average the same going forward because
we will be also using this consumer price index.
Mr. Smith stated that's correct, there's going to be no adjustment for October.
Commissioner Trager stated she was referring to going forward, maybe next fiscal years.
Mr. Smith stated yes.
14
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Commissioner Trager stated it would be on the consumer price index, the same as it has been now.
Mr. Smith stated that's absolutely con-ect.

CommissionerMay askedto clarify if they are not raising in October.
Mr. Smith stated we are not doing a CPI rate adjustment in October, we're recommending just doing
the stmcture change, which is revenue neutral. He stated so effectively, there's not a rate adjustment
in there, we've targeted the same level of revenue, but considering that whenever you do a structure
change, there has to be winners and losers, residents is going down and some of the other accounts
are going to have to go up, but becauseofthat, that's why we think that kind of forego that one year
adjustment.

Commissioner May stated it sounds as though we're going to give residents a moment just to sort of
balancethemselves out and figure out where we're headednow for a period ofone year and then we
go ahead and do the increase. She stated some of her single-family users are the ones who are
contacting her and are really the ones who are most concerned because again, their rates have been
highbut they're going to see a decrease, correct.
Mr. Smith stated that's correct.

Commissioner Trager asked if that means in about a year from now, she will see a capital facilities
fee on her water bill.

Mr. Smith stated no, the capital facilities fee we're going to address as the next item but no, it's a
charge just to do growth.

CommissionerDelgado askedif the minimum monthly usage fee going to be a significantportion of
our revenue.

Mr. Smith stated right now it makes up about 10% ofyour overall revenue and we're increasingit to
21%, to be honest, through the industry, he would say 20, 25 to 30% is probably about average, so
we're still withinthat range andwe're still kind of a little light on it, but I think overall it's a positive
thing and it's the right number.
Commissioner Delgado stated if we allow people to opt out and not pay anything in the months that
they weren't in residency, that would be a significant impact to our budget neutrality and we'd have to
raise the rates elsewhere to offset that.

Mr. Smith stated yes, if there was a lot of people opting out. He stated he didn't see a whole lot of
zero read bills, which would show him that had to be... one of the things we do is we do a flow

frequency analysis, we look at howmany bills are rendered at every thousand gallons. He stated
one of the things we had to look at that was very important to us is what's those phantom gallons,
what'sthe differencebetweenthe gallons webuild, thoseminimums, andthe actual meter readings at
1000 gallons and below, the difference being the phantom gallons, basically gallons that we build for
but we didn't actually meter. He stated there wasn't a whole lot of that, which told him that most
people were there, if they were there, they were there 12 months of the year, it didn't look like there
was a whole lot of seasonality and that data back to the number of years he has been her which is
about 8. He stated you probably would have it in inultifamily and condominiuins and those kinds of
15
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accounts,youprobablywouldbe someseasonality,but again,theusagepatterns areso reduced,there's
just not a whole lot of wiggles.
Commissioner Delgado stated and the condos and all that, our master metered anyway so we wouldn't
really see...
It was moved by Commissioner Delgado to adopt the Resolution. Seconded by Commissioner Reed.
The motion passed 7-to-O with the breakdown as follows:
Commissioner Trager

Yea

CommissionerDelgado Yea

C.

Commissioner May

Yea

Commissioner Cantu

Yea

Commissioner Henry

Yea

Commissioner Reed

Yea

Mayor Henry

Yea

Adopted/Ordinance No. 2021-68 approving water and wastewater capital facilities fees based on
recommendations in the Water and Wastewater Utility Rate Study prepared by Raftelis Financial
Consultants, Inc., datedJanuary 19, 2021. All capital facilities fees to become effective July 1, 2021.
Raftelis FinancialConsultants, Inc., washiredby the City in March2020to perform a comprehensive
water and wastewater rate study. As part of this study, new water and wastewater capital facilities
fees havebeendeveloped. The designbasis for these fees are establishedby setting a minimum level
of service for a single family home, which is referred to as an equivalent residential connection or

"ERC". The ERC is the average capacity of water and wastewater used by a single family home,
which is approximated at 250 gallons per day for both water and wastewater. All other user
classifications (i. e. multi-family, hotel/motel and general services/commercial) capital facilities fees

are calculated basedon an appropriate factor or percentage, aboveor below, the typical single family
ERC.

The tablebelow showsthe existing andproposed water andwastewatercapital facilities fees on a per
ERC basis.
Existing

Proposed

Change Amount

$1,376.00

$1, 580. 00

$204.00

Wastewater Capital Facilities Fee per
ERC

$1, 825. 00

$2,560. 00

$735. 00

Combined Capital Facilities Fees per
ERC

$3,201. 00

$4, 140. 00

$939. 00

WaterCapital Facilities Feeper
ERC

City Clerk LaMagnareadthe Ordinanceon secondand final readingby title only. AN ORDINANCE
CREATING ARTICLE VII, PUBLIC UTILITY CAPITAL FACILITY FEES OF CHAPTER 98,
CITYCODE,TO ESTABLISHREVISEDWATERANDWASTEWATERCAPITALFACILITIES
FEES; REPEALING ALL ORDINANCES OR PARTS OF ORDINANCES IN CONFLICT
HEREWITH;AND PROVIDINGAN EFFECTIVEDATE.
FredrickBrown, 1508CrescentRidge,DaytonaBeach,statedhis concernsaboutseniorcitizens,those
on fixed incomes, and those on lower incomes. He stated there are huge increases in some of the
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miscellaneous fees. He stated he knows it costs money to maintain eveiything, but the shifting of the
costs will hurt those in the least position to pay these fees.
Ryan Smith, from Raftelis, stated he was going to give a presentation on the calculation on the impact

fees. He statedthesefees areto recover from newdevelopment. It is in placeto recoverthat imbedded
infrastructure cost. There is a significantinvestment in the water and wastewatersystem. These fees
are restricted by State Statutes and the monies collected from these fees have to be held in a separate
account and should only be used for capacity related projects. He explained what was included in
the fees and how they are calculated (presentation attached). He reiterated that this wouldn't be a

charge for an existinghome with service. He stated it would only be for brandnew development.
Mayor Henry asked them how they came up with the amounts.

Mr. Smith statedthey started withthe City's auditedfixed assetsand allocated every one ofthe assets
between water and wastewater. They did the same analysis on the capital improvement programs.

Theymet withthePlanningdepartment andlooked at every singledevelopment that is underwayright
now or in the preliminary or permitting process.

CommissionerDelgadoclarifiedthat thesenumberswere sort offuture proofed for thenext couple of
years oflikely development so they wouldn't have to revisit it for the next couple ofyears.
Mr. Smith stated yes. They have a lot of growth out there and the potential is huge. He thinks moving

forward the system is goingto be in good shapeandthey are set up in a good spot for the future.
Robert Jagger, City Attorney, pointed out there is a five-year review requirement in the Ordinance.
Mr. Smith stated these fees would not go into effect until July 1 st.
Commissioner Henry asked why the lock charge went up so much.
Mr. Smith explained that they met with the metering services department and talked with them about
was involved and the costs for that situation. They are actual costs.
Commissioner Henry wanted to know what the fee differences were.

PatriciaBliss, ChiefExecutive Officer, stated those charges that CommissionerHenry was referring
to were for illegal consumption. Those fees would cover the actual costs.

CommissionerHenry askedwhy the service chargewasraised.
Ms. Bliss stated it was basically the cost of visiting the site. She stated that is mostly for illegal
consumption.

Mr. Smith wrapped up his presentation and stated they recommend the City adopts the Ordinance. He
thanked the staff and stated how helpful the staff has been through this process.
Mayor Henry thanked them and stated it was very thorough.
professional presentation.
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It wasmoved by CommissionerDelgado to adoptthe Ordinance. Secondedby Commissioner May.
The Ordinancewas adopted 7-to-Owith the breakdownas follows:
Commissioner Trager
Commissioner Delgado
Commissioner May

Yea
Yea
Yea

Commissioner Cantu

Yea

Commissioner Henry

Yea
Yea
Yea

Commissioner Reed

Mayor Henry

10.

ADMINISTRATIVEHEARINGS

A.

Passed/Ordinance approving an amendment to the Master Development Agreement for the Grand
Isle ResidentialPlannedUnit Development (RPUD), to allow for a 32-unit single-family subdivision
with a private marina and associated site improvements. This request also includes the preliminary
plat for the Grand Isle subdivision.Applicant: JosephH. Hopkins, P.E, The PerformanceGroup, Inc.
on behalfofShorelineDevelopment V LLC. City Clerk LaMagnareadthe Ordinanceon first reading
by title only. AN ORDINANCE APPROVING THE FIRST AMENDED AND RESTATED
GRAND ISLE PLANNED DISTRICT AGREEMENT BETWEEN THE CITY AND SHORELINE

DEVELOPMENTV, LLC,TOALLOWFORA 32-UNITSINGLEFAMILYSUBDIVISIONWITH
A PRIVATE MARINA AND ASSOCIATED SITE IMPROVEMENTS ON APPROXIMATELY 47

ACRES OF LAND LOCATED ON THE WEST SIDE OF THE HALIFAX RIVER, SOUTH OF
WILDER AVENUE; AUTHORIZING THE MAYOR AND CITY CLERK TO EXECUTE THE
AGREEMENT; APPROVING THE PRELIMINARY PLAT FOR THE SUBDIVISION;
REPEALINGALL ORDINANCESOR PARTS OF ORDINANCESIN CONFLICTHEREWITH;
AND PROVIDINGAN EFFECTIVEDATE.

CommissionerTrager askedhow long the original PlannedDevelopment (PD) Agreement was.
DennisMrozek, PlanningDepartment, stated the original PD was approved in 2006. Typically, a PD
is valid for three to four years. They camebackand extendedit a couple oftimes. He stated this time
is sort of a modification to the original PD. They have made changes to the plan and increased the
number of single-family residences.

CommissionerTrager clarifiedthat is almost like a new PD withthe marina.
Mr. Mrozek stated yes and that is how they review it.
It was moved by Commissioner Delgado to pass the Ordinance on first reading.

Commissioner May. The Ordinancepassed 7-to-O with the breakdownas follows:
Commissioner Trager
Yea
Commissioner Delgado Yea
Commissioner May
Yea
Commissioner Cantu

Yea

Commissioner Henry

Yea

Commissioner Reed

Yea

Mayor Henry

Yea

Seconded by

B.

Adopted/Resolution as Amended No. 2021-69
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approving a request to allow outside activities

associatedwith a festival on the property located at 560 Dr. Mary McLeodBethune Boulevard, from
Friday March 5, 2021 to Sunday, March 14, 2021. City Clerk LaMagnaread the Resolution by title
only. A RESOLUTION ALLOWING TEMPORARY OUTSIDE ACTIVITIES FOR PROPERTY
LOCATED AT 560 DR. MARY MCLEOD BETHUNE BOULEVARD DURING BIKE WEEK

2021; ESTABLISHING CONDITIONS; PROVIDING
ENFORCEMENT;AND PROVIDINGAN EFFECTIVEDATE.

FOR

VIOLATIONS

AND

Robert Jagger, City Attorney, asked if there were additionalparticipants the City Managerwantedto
add to the Master Plan.

JamesV. Chisholm, City Manager, stated there was one that missed the date and that was Pinewood
Cemetery. They havebeenin the Plan for years andthe benefits go to the PinewoodCemetery.
Commissioner May asked about the Midtown Cafe and also the Church.

Mr. Jaggerstated they are in this item. He stated they were addingPinewoodCemetery and Biker's
Design at 618 Main Street. He will provide Resolutions to incorporate them in the Plans.

LetitiaLaMagna,City Clerk, askedif they needed an amendedmotion.
Commissioner Delgado stated he would amend his motion.
Commissioner Reed stated she would amend her second.

It was moved by Commissioner Delgado to adopt the Resolution as amended. Seconded by
Commissioner Reed. The Resolution was adopted 7-to-O with the breakdown as follows:
Commissioner Trager
Yea
Commissioner Delgado Yea
Commissioner May
Yea

C.

Commissioner Cantu

Yea

Commissioner Henry

Yea

Commissioner Reed

Yea

Mayor Henry

Yea

Adopted/Resolution No. 2021-70 adopting priorities for the 2021 State Legislative session and
updating the City's Congressional priorities list. A list of proposed priorities has been drafted for
Commission discussion and final approval. City Clerk LaMagnaread the Resolution by title only.
A RESOLUTION APPROVING STATE LEGISLATIVE AND FEDERAL ISSUES AS

PRIORITIESFOR 2021; AND PROVIDINGAN EFFECTIVEDATE.
Hardy Smith, Government Relations Administrator, stated this item is to updatethe StateandFederal
Priorities List. He stated at the State level it will be a very different Legislative session as currently
there is no access allowed into the State Capital. He stated all communication has to happen outside

the Capital or via text, email, phone, or Zoom. He stated they can expect deep cuts in a number of
programs that are advantageousto the City. He stated the State is experiencingloss ofrevenues due
to the current COVID situation and that could lead to further unfundedmandates being pushed onto
local government and they need to stay on top of that. They will see a continuation of the local
authority pre-emption. He stated the Florida League of Cities reported that there is a push to reduce

the amount of authority of local Code Enforcement. He stated that will be a Legislative issue this
19
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year. He stated at the Federal level there is a complete change and they are hoping for more
opportunities for local government funding. He is already hearing that there inay be a return for
eannarked funding. He stated that has not been an available avenue of funding for local governments
in a while. He asked if any of the Commission wanted to add items to the list or subtract items from
the list.

Mayor Henry thanked Mr. Smith.
Letitia LaMagna, City Clerk, stated that they did have a public speaker.
Susan Odena, 716 N. Wild Olive Avenue, Daytona Beach, stated when they are addressing State
Legislators, she would like them to include a request to not reduce the Sadowski Fund. She stated in
1992 realtors campaigned for that fund to be used for Affordable Housing only. She stated in the last
several years that fund has been raided. She stated the local portion of that fund has been receiving
substantially less.
Mr. Smith stated that is one of their priorities.

CommissionerHenry stated during the elected official training for the Affordable HousingAdvisory
Committee, they said the Sadowski Funds would be available this year and that was a priority this
year. She stated whether that ends up being the case. . . she doesn't know. She stated that is what was
said in the meeting.
It was moved by Commissioner Trager to adopt the Resolution. Seconded by Commissioner Delgado.

The Resolutionwas adopted 7-to-O with the breakdownas follows:
Commissioner Trager
Yea
Commissioner Delgado Yea
Commissioner May
Yea

D.

Commissioner Cantu

Yea

Commissioner Henry

Yea

Commissioner Reed

Yea

Mayor Henry

Yea

Adopted/Resolution No. 2021-71 appointing ten members to the Affordable Housing Advisory

Committee (AHAC). Under Ordinance Numbers 93-37, 96-259, 08-112 and 19-39, the City's AHAC
will consist of at least eight (8) but not more than eleven (11) Committee Members from six (6) of the
required categories. The Committee's current member status is comprised of three (3) existing

members that have applied for re-appointment and seven (7) new applicants. If all applicantswere to
be appointment the total Committee membership would stand at eleven (11) inclusive of the Elected
Official appointment where the term does not expire until 2022. Three members that would like to be

reappointedare as follow: LaQuettaMcGill, SusanneOdenaandJeffHurt. Newapplicants areAnand
Jobalia, Kara Lennard, Juanita Collins, Mark Geallis, Lydia Gregg, Wallace Lowery and Teresa

McMillan-Ward. City Clerk LaMagna read the Resolution by title only.

A RESOLUTION

APPOINTING TEN MEMBERS TO THE AFFORDABLE HOUSING ADVISORY COMMITTEE

FOR TWO-YEAR TERMS EXPIRING FEBRUARY 17, 2021; AND PROVIDING AN
EFFECTIVE DATE.

Bettye Goodman, Assistant City Manager, stated this agendaitem was to appoint 10 members to the
Affordable Housing Advisory Committee. Three of the applicants are seeking reappointment and
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seven are new applicants. These 10 individuals, along with Commissioner Henry, would satisfy the

State's requirements for the City.
It was moved by Commissioner Delgado to adopt the Resolution. Seconded by Commissioner Trager.

The Resolution was adopted 7-to-Owith the breakdownas follows:
Commissioner Trager
Yea
Commissioner Delgado Yea
Commissioner May
Yea

Continued/Resolution

Commissioner Cantu

Yea

Commissioner Henry

Yea

Commissioner Reed

Yea

Mayor Henry

Yea

appointing seven members and one advisor to the Citizens' Police Review

Board. The board shall be composed of seven members appointed by the city commission. To the
extent possible, the board shall reflect the racial, ethnic and cultural diversity ofthe city. At least five
of the members shall be residents and qualified electors. The remaining two members shall have
experience or training in one or more of the following fields: criminal justice, law enforcement,

defensivetactics, legal or military andshallberesidents ofthe city andqualifiedelectors or havetheir
principal place ofbusinessin the city. An Advisor shall also be appointed whichwill be a non-voting
member. Meeting the cut-off date we received 46 applications with 33 individuals indicating special
experience and/or knowledge. Because all 46 individuals except for one are electors of the city those

that are not chosen for the specializedpositions are also eligible for the non-specializedpositions. It
was voted upon by the Commission that each Commissioner and the Mayor would nominate one
person and the Mayor would also nominate an advisor. City Clerk LaMagna read the Resolution by

title only. A RESOLUTION APPOINTING SEVEN MEMBERS AND ONE ADVISOR TO THE
CITIZENS' POLICE REVIEW BOARD FOR THREE-YEAR STAGGERED TERMS; AND
PROVIDING AN EFFECTIVE DATE.
Bettye Goodman, Assistant City Manager, stated they should have the list of applicants.

MayorHenry askedthat they continuethe appointments until thenext City CommissionMeeting and
have those nominated by the Commission tonight (attached) come to the next meeting to introduce
themselves and then they would adopt a Resolution at that time.
DISCUSSION City Commission Discussion/Action on the City Manager Hiring of City Manager
James Sexton, Human Resources Director stated tonight is the night to narrow down the fielded
candidates to a manageable level and then they can invite them in town for a meet and greet on March
6th then on the 1 3th and ultimately have one on one and public interviews with them as well and

lastly, there's the hiring process. He stated there's approximately 53 resumes they received for the
positionofCity Manager;the consultantprovided a copy ofall resumes so they could narrow it down
to a manageable number of three to five. He stated before they would go around the room and

everyone would pick their top five, they'd tally it and have an ultimate consensus of three to five
people that everyone considered. He statedthey could do a rankingbut that stretches it out so instead
everyone can say which candidates and then mark it down narrowing it to the last two they invite in.
Mayor Henry stated wonderful.
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Commissioner Trager nan-owed it down to three, Lairy Collins, Ten-ance Moore, Ten-y Suggs and
possibly Rick Hamilton.
Commissioner May; Terrance Moore, Deric Feacher and Thomas J. Hutka.
Commissioner Cantu stated Thomas Hutka.

CommissionerHenry; Terry Suggs, Terrance Moore, Caryn Gardner-Youngand Deric Feacher.
Commissioner Reed; Terrance Moore, Deric Feacher and Terry Suggs.

CommissionerDelgado; Larry Collins, Terrance Moore, Terry Suggsand Caryn Gardner-Young.
Mayor Henry; Deric Feacher,Rick Hamilton, Thomas Hutka, Terrance Moore and Terry Suggs.
Mr. Sexton stated Terrance Moore has six, Deric Feacher has five and Terry Suggs has five. He stated
those are their most consensus candidates then there are two with three votes who are Caryn Gardner-

Young andThomas Hutka.
Commissioner Trager askedwho was the other one with five votes.
Mr. Sexton replied Deric Feacher has five, Terry Suggs has five and Terrance Moore has six, so those
are the top three candidates and there's nothing that says it has to be five.
Commissioner Delgado stated everyone could be invited as choices because it's not that wide of a
spread.

Mayor Henry stated no it's not that wide of spread.
JamesV. Chisholm, City Managerstated it doesn'thurt to get five.
Mayor Henry stated they shouldjust take all five ofthose.
Mr. Sextonreplied yes sir. He stated Deric Feacher,Caryn Gardner-Young,ThomasHutka, Ten-ance
Moore and Teny Suggs.
Mayor Henry stated five was the goal.
Commissioner Delgado votes all five should be brought down and interviewed.
Robert Jagger stated let's take a vote on it.

Mayor Henry stated they'll entertain a motion for those candidates to be interviewed to serve as the
City's next City Manager. He statedthey should do a pre-registrationfor themeet andgreet andallow
people to come and conceivably register according to a group of dynamics that they might be
interested in. He stated in a group of 15 people they might have a similar interest in terms of what's
beinglooked at or the backgroundand it doesn't mean the candidatewouldn't address other issues, it
just puts likeminded people together. He stated if there were 75 to 200 residents then they could do
two sessions, having one session from 9:00 am to 12:00pm and the second session from 2:00 pm to
5:00 pm, if it were that many people. He stated they should have one virtual so there's five candidates
22

02-17-21
going around to each group and one ofthe sessionswould be a virtual session for those who couldn't
come or didn't wantto come dueto COV1Dwould still be able to log in. He stated in eachone ofthe
sessions staffwould be able to facilitate and take a few questions allowing the candidatesto send in
aheadoftime ontheapplicationthenpairdownthequestionon eachsession. Hestatedin eachsession
therewouldbecertainsimilarquestionsaskedandansweredwith somefrom thepublicandstill enable
staffto facilitate.

Commissioner Delgado stated he likes it.

CommissionerMay stated her appreciation for them having a timeline to work with but is concerned
it will happenduringthe Bike Week festivities and it would limit the residents on Beachsidebecause
they'll have to consider travel and other issues. She doesn't believe there's enough access for that
particular plan and would like to discuss having meetings held in the separate zones as well. She
statedit mightbetime consumingbutunlikethe City Commissionerscanbereplacedeveryfouryears
and the City Manager stays for years. She stated potentially more citizens could be involved that is
greaterthan200 andhopesmore citizenswantto beinvolvedbecauseit impactsthingsliketheirwater
bill in terms ofthe decisionmakingprocess and what comes beforethem.
CommissionerCantu stated somepeople aren't goingto travel and shewasn't sure about every zone,
but they do need something. She's happy with the zoom because some people aren't going to come
out and received calls from people who are pregnant that are scared ofCOVID. She stated Slavin is
havinga roughtime doingbackgroundchecksdueto someplaces still beingshutdowndueto COVID
and before hiring a certain person a criminal, financial and media check needs to be done because
they're making a big decision. Sheaskedif everyone agreed.
Commissioner May asked are they suggesting they do it prior to the candidates coming down so no
time or hours are wasted.

Commissioner Cantu responded correct.

MayorHenry statedtheMidtownlocationis themost central locationbecauseit's deadcenterbetween
West Daytona, South Peninsula andNorth Peninsula. He stated it's not an unreasonablelocation in
terms ofanyoneto get there unless they want to changethe dates, but it's alreadybeen solidifiedthe
candidates could come on those two dates. He stated if people can't come, then it's on zoom so it'll

be accessibleto the people at home to participate. He stated at the end ofthe day a person could be
with them for 16 years but it's unusual orjust be withthem for a year.
CommissionerMay commented they could be with them for 20 or 25 years.
MayorHenry statedthepoint is there's no lesstenuous ormore tenuous thanthe City Commissioners.
He stated City Managers typically don't last that long but's it's an extremely important job and

position andjob for them. He wants people to participate and thinks the dates are okay to be able to
come out but understands if they want to change the dates and stick with the same plan. He's okay

with the dates but doesn't want to ram something through the community they don't think is
reasonable. He stated Commissioner Reed.

CommissionerReed askedif thosequestions couldbe submitted for those whomay not be ableto get
access or are workingbike week and if there's zooming, they can hearwhat the answerwas at a later
time.
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CommissionerCantu stated theymight havequestionsthemselves andwantto talk to them. Shestated
that she doesn't see where they couldn't have two different meetings and why would they want to
gather everyone during COVID.

Mayor Henry responded that's what they're saying.
CommissionerCantu stated that shekiiows that, but they're still goingto have a huge crowd showing
up at one date. Sheasked why they don't have two separate dates and then the zoom meeting.
Mayor Henry stated that what he's suggesting that they do two different meeting at different times,
but in those times, there would be a zoom session, it's not separate. He stated each candidate can go
around and see 6 groups and one of those groups is a zoom group.
Commissioner Cantu stated she would like to see something but not during the bike week, because

somepeople don't even come out oftheirhouse duringbike week.
Commissioner May stated some people leave during bike week.

Commissioner Delgado stated that people can submit their questions online in advance, and the
Commission can pull through those and ask the most frequently requested questions. He stated that
he's not opposed if individual neighborhoodgroups want to invite the people and they can do it and
fit that in. He statedthat they canlet theneighborhoodgroups invite people ifthey're goingto behere
during that time, and then those neighborhood groups could send evaluation or do a poll for their
memberships, or they could tell the Commission their feedback in any number ofways. He stated that
they have to remember the concerns that they had about doing this in a timely manner and if they
postpone it, it's another delay and they may not be happy with these people as they've pointed out
before. He stated especially this bike week with COVID and all of that, he doesn't think it'll be too
much to ask the people who are passionate about this, either get their questions in advance, delegate
the questions to a friend, orjust makethe effort to show up on zoom.
Mayor Henry stated the zoom session is recorded and they could always go back and look at it if they
weren't there.

Commissioner May stated the concept oftrying to do things, it's not about making an effort, it's about

wanting to put your full attention to something while at the same time trying to be involved in this.
Shestatedthey made this process very open. The goal was to involve the Community at one hundred
percent, but not during one quick spree. She stated that she recognized that they're trying to decide,
but this was given to them last week, they've looked at it briefly and that looks good. However, that
was quick. She asked the Commissionto give time to do research. It gives them time to say that they
know that they're looking and formulate the questions more effectivelybecausethis is two weeks.
Mayor Henry stated today is the 17th and that would be two and a halfweeks that the Community
would have to come before the Commission. He asked to take a vote.

Commissioner Cantu stated they could have a meeting that morning if the candidates are able to, and
one meeting that evening. She stated that she'd rather have it on a separate day besides bike week.

Mayor Henry suggestedone meeting in the morning and one in the afternoon.
Mr. Sexton stated that they were looking between 9 a.m. to noon for session one and session two
would be 2 p. m. to 5 p. m. or 1:30 pm to 4:30 pm, however they wanted it.
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Commissioner May stated that the problem that they've had with the vaccine distribution has been
that not everybodyhasaccessto a computer, consequently, that doesn'tjust stop as it relates to getting
to a vaccine it relates to access to other infonnation and access to zoom which there are going to be

many people who won't have access to it and who would like to come to have a say and to know
what's going on. She stated that she would like to believe the turnout is going to be great and she
would encouragethat they advertise it and let the Community have a say and have a complete voice
in the matter and that is going to require more than one day because the second day is for the
Commission, correct.

Mr. Sexton stated March 13th is the date for the one-on-one meetings and then public interviews in
front of the Commission.

Commissioner May stated imagine what that looks like if many people respond. She stated that she
understandsthe concept ofregistering aheadoftime, given that they have a computer, transportation,
and all those factors wouldn't be mandatory.
Mr. Sexton stated it wouldn't be mandatory to preregister. It would just allow them to gather how

many might be there and set up the rooms accordingly. If they were going to do the five separate
rooms, they could do one big forum and make sure that they spread everybody out bigger and have
eachspeakerdo a halfanhour and four or five topics andthey spendfive to six minutes on eachtopic.
He stated there's one big room where each candidate comes up, and they sequester the others or if
they're not there at that time. He stated candidates will have their time with the audience in the
morning session. The secondsessionin the afternoon, they could do a onebig fomm whichthey could
socially distancebetter if they use the whole gymnasium and set up the stagewith the sound system,
spread out the chairs, and each candidate come up and give their presentation in advance. He stated
that they prepare what their topics are that they will hit points, which was going to be under the
Commission's plan except in different rooms. He stated they would go to group; they would speak
aboutaffordablehousingandwhateveris important onthatmatter, educationexperiencewhichmaybe
their general overall experience, utilities, and they were going to have them propping for five different
subjects.

Mayor Henry stated he felt that they should stick with that sort ofideaofthem going into five different
groups. He stated no major group setting, other than that. He stated they'd have the groups in each
different room, and they would go aroundto eachgroup.
Mr. Sexton clarified that the candidatewould be the one that would move around, and one room will
be a zoom session for the candidate to sit in, then that will be the recorded session that can be probably

replayed on the City channel or websitefor anybodywhowasnot ableto get there to watchthe zoom
interview that was done. He stated they're still going to have opportunity to have the public to view
the public interview that the Commissionwill do ofeachcandidateon the next Saturdaynight.
Commissioner Henry asked Commissioner May if she feels comfortable moving it one more
additional week.

CommissionerMay respondedthat shewould like it to not be duringbike week as much as possible.
Commissioner Henry stated that she doesn't have a problem with moving it to an additional week if

it's possible. She stated three weeks would give them good time to do additional research on the
candidates. She stated either one is fine with her, but she would like to do her due diligence on all the

candidates. She stated that they've already talked to Mr. Slavin about the date and they said that it
was the date that all the candidates said they could be there, but if it's possible, she would be ok.
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Mayor Henry stated they're doing it on a Saturday. He suggested to keep it on a Saturday. He stated
that he doesn't have a problem with moving it, but not too far. He stated if they move it, it must be
two weeksto get out ofbikeweek. It must go from the 6th to 1 3th, to the 20th to get out ofbike week
and if that makes the community happy if they keep this general fomiat, he will be ok with that.
Commissioner Hemy stated that they're going to have a lot of elderly people that want to come.

Mayor Henry respondedthat he doesn't think a lot ofelderly people are going to want to come.
CommissionerHenry stated that sheknowspeople that are interested in coming.
Mayor Henry asked Commissioner Henry if shehasmore than 200 people.
CommissionerHenry respondedno, it's not more than 200. However, there arepeople not wantingto
come out during the races and travel during the races.
CommissionerMay stated that as per the plan, they're goingto have one day only for the community
members. Shestatedthat she'shopingas it relatesto governmentthatmore people step forward, come
out, do theirresearch, and saywhattheyhaveto say andaskthe questions they wantto ask. Shehopes
that it's greater than 200 people. She asked if they find that they have an abundance of people who
wantto be involved in this process, which she suspects they will, if there's an opportunity for it to go
Saturdayor Sundayto two daysbackto back.
Mr. Sexton stated the benefit ofrunning the two sessions, the morning session, the afternoon session
gives a hundred. If they're going to try to being optimistic that they'll have a couple of hundred, they
can split the sessionsby saying, a hundredon the morning session, a hundredin the afternoonsession,
andbecausethey're alreadyputting about 25 people per room, they wantto keep this distanceas they
can in each of the individual rooms, but the zoom will be the unlimited. He stated Mr. Slavin

mentionedthathehada community townhall where600peoplewereloggedin throughthetownhall.
Ifthey had a virtual option, in addition to the in-person option, a lot ofpeople will exercise the virtual
optionjust for the COVIDissue alone.
CommissionerCantu askedwho'sgoingto control the zoommeetingwith the questions andif they'll
have someone from staff appointed for that.

MayorHenry respondedthe staff.
Commissioner May asked which candidategets asked which question and if they have an impartial
neutral third-party moderator that they're goingto point.
Mayor Henry responded they will get the same questions.

Mr. Sexton responded that each group would want to hear those. He stated the point of the splitting
them up in groups is whenthe candidategets there, s/heknows what speakingabout. The candidates
will know whattopic they are speakingabout whenthey go to that room. There'll be preconceived or
prewritten questions for that candidate. He stated the plan is to have a staffmoderator at each one of
the rooms to help facilitate that process. If they're very quick and answeringthe questions, the three
or four that aresetup, in advance,thenthey could take questionsfrom the floor; somearevery wordy,
and some are not.
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CommissionerMay asked who creates the questions.
Mr. Sexton responded one of the things the Mayor had mentioned was having Ms. Cerbone put out a
questionnaire on the City Website under the City Manager search and gather frequently asked
questions as what the citizens are wanting to know and then they'll figure out from those and narrow
them down. He stated that he's sure they'll have some outrageous questions, but they'll have some

great questions. He stated they'll figure out which group they will go to and then they'll put the
questions together based on similar topic for each one ofthe rooms. He stated that they could tell each
candidatewhen they go to the zoom to narrow down their topics that they use to a briefpresentation
where the zoom might get a little of all of it instead of one of the topics. The virtual one is going to
be recorded, it will be five minutes on each of the topics.

Mayor Henry stated that the staffhas experience with this. He stated that they have people to pre sign
up and register for each group, each one of those domains, education, and law enforcement. When
they sign up, all they have to do is to say if they have a question that they want the person to answer
andto include it, then they go throughthe questions andwhereverthey group them, theirportion may
be best assigned to that area. He stated they're talking about this group of people who said that they
were business owners, interested in business, interested in operations, or City management utilities,

that sort of a general view as that way they knew they still would give their general presentations
because everyone wants to know more than just one area because they want to manage and
understands that the City is complex and they would know how to speak to that. However, they're
talking to sort of a group oflike-mindedpeople or similarpeople andit sorts of streamlines things in
his opinion.

Commissioner Delgado stated they should be using the internet a lot more than in-person meetings.
He stated they're maybe missing out on an opportunity to use zoom and web-based questioning to
make sure that people get their questions in and make sure that the candidates are all asked the same
questions and that it's not heavily choreographed, because to make it safe, it has to be very
choreographed,whichis kind ofthe opposite ofan open meeting with the Citizens and the Manager.
He stated that they're all on that line and the only way that they could do that is to have it be primarily
a web-basedinterview in which case they don't have all those same concerns. He stated he doesn't
know if it's possible to do a week in advance, a digital symposium, or a digital interview, and then
maybe do it in person. If we feel that we still need to because he's concerned about the logistics of it
andmaking sure that it's still a discussion,but it's a safe discussion.
Commissioner Cantu stated that some ofthe older people do not know how to get on zoom app. She
asked if they could have a phone number where people can call in and listen.
Mayor Henry responded that there's a number associated with that, but they would just be able to
listen. He stated it is conceivable that this could be streamed live from each zoom group and maybe
be able to mn it on 199 as they've done that in the past. He stated that he can't answer all those
questions, however, he's talking aboutwhatthey've talked about in meetings on equity, but he thinks
that's possible.

CommissionerReed statedthat sheliked the ideaofregistration in advance. Shestatedthat sheknows
that Commissioner May has pointed out that everyone doesn't have a computer, however, it would
allow them to know the size of the audience, then whomever show up who can't utilize the computer
would be there, but those who can, it would let the Commission know what the numbers look like in
advance.
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Mr. Sexton asked which dates they are looking to pushing it to.
Mayor Henry stated the 27th.

Mr. LaMagnastated that the 27th wouldbe the one ofthe interviews.
Mr. Sexton stated that the five candidates that they would like to invite, and the sessions will be on
the 20th and he'll have them clear the calendar for the 27th for the same five candidates. He stated that

he'll get with IT to see if they can do it streaming zoom, not just a zoom meeting for everybody in
there, but to stream that live at the time.

Mayor Henry stated that he would like to have this promoted and advertised if they can mn an ad or
somethingbecausehewantedtheresidentsto knowthat they wantto know whatthey think. He stated
zoom is the safest and one of the best ways will be for people to come to a town hall because in a
sense that could be done as a town hall, each candidate coming in the same room, 30 minutes, five

times while people are sitting at home and able to watch it. It's a town hall with each person being
able to present themselves. He stated he doesn't want a thousand people to want to show up down
here because ofCOVID-19.
Commissioner May asked if they would be comfortable choosing a City Manager via zoom interview

as individuals. She stated when she thinks of that, she thinks ofherselfas being like everybody else
and she wouldn'tbe comfortable ofdoingthat in terms ofchoosingsomeonethat important solely on
a zoom interview.

Multiple speakers

Mayor Henry responded he wouldn't. He stated the people who ultimately are going to select is the
Commission. However, they're trying to give residents an opportunity to hear as much as they can
and to give the Commission their feedback, then they've to reconcile who they believe is the best
person.

There being a recess, meeting adjourned at 7:47p.. m.
Meeting resumed at 7:53 p. m.
11.

DISCUSSION

A.

Discussionas requested by Midtown Redevelopment Board - at it's January 12, 2021 board meeting
the Midtown Redevelopment Board approved an outline of a proposed presentation that the Board
Chairpresent to the City Commission for discussionofchangesto the role ofthe Redevelopment
Board.

Pierre Louis, Midtown Redevelopment Board Member stated it's been four years since being on the
board and is concerned about things still being the same. He would like the City Commissioners
assistance and guidance when setting up their procedures properly according to the land development
code.

Mayor Henry asked are you saying when something is said that it's being changed.
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Mr. Louis responded yes sir. He stated it's the procedures of how things are addressed on the board
and how it's supposed to be relayed up but according to the minutes they were relayed either
differently or doesn't get moved upline at all. He stated that was one of the discussions points at a
number of their meetings. He doesn't want to have a repeat situation and wants to make sure all the
board members voices are heard with their infonnationbeingreceived and resolved.
Shawn Collins, Midtown Redevelopment Board Chair Member stated the agenda summary caught
him off guard because there are things in there that has nothing to do with what they've been
discussing since being on the board. He stated from research the issues and problems go back as far
as 2018. He stated their Midtown Board has an opportunity to look at projects that arebeing funded
by private developers but doesn't get any say so by the projects being funded with their CRA,
Community Redevelopment Agency dollars or other City dollars that have an effect ofbeing spent on
Midtown.. He stated there's a problem with that and the City took it upon themselves to create a
special area for Midtown because it's recognized as an area in need. He thinks they are there to only
checkoffin casethe City gets auditedjust to saythere's a Redevelopment Board,but it doesnothing.
Mayor asked in the case of MLK, Martin Luther King Street or resurfacing because the City initiated
it to use CRA funds that didn't come before the board, is that what you're asking.

Mr. Collins responded yes that's an example. He stated there needs to be clarity on it. He stated at
every one of their meetings it's stressed they understand their role and they are to advise the City
Council as a CRA/City Commission. He stated no one never said they wanted authority but later
found out they had final authority on some projects but didn't discuss it with the board because he
doesn't want them to have any final authority over anything.

MayorHenry asked how the City Council help canweighin on any examples. He 100percent favors
any decision or expenditure the board has to make as a CRA that the Redevelopment Board weighs
in or thetheyweighin. He doesn'thavea problem withit andwantsto be transparent andwantsthem
to be able to give their opinionbecausethat's what an advisoryboard is. He askedis that missing.
Mr. Collins answered that's totally what's missing.

CommissionerMay askedin terms ofprocess concerningthebenches,whatshouldhavebeenthenext
process. Mr. Collins responded this is where the controversy comes in and he's got a solution that'll
handlethis; the controversy comes in at the initial stage of selecting the project. He stated that right
now, all the projects that are being funded and even that they all get to vote on it's coming from one
source. He stated it's not a trick question.
Commissioner Cantu stated that what Mr. Collins is saying that whatever the Commission
recommends, and by the time it gets to them is totally different.

Mr. Collins responded he's glad that they brought that up. He stated they took an action back in
December to use the CRA dollars for a training employment enhancement program. He stated they
discussed that item twice, and they voted on it in December. It was an action item they had on the
agenda. He stated that they found out last Tuesday, which was their last meeting that the staff, Mr.
Bergerprepared a memo to the City Managerandnothinghappenedwith it. He stated that they had a
discussionon this project. He stated they havepeople go out anddo research on it andthey took their
time and effort. They have attorneys, the business consultants, they got lifelong citizens. They are
spending their time and effort to take an action on an item, and it didn't go nowhere.
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CommissionerMay asked Mr. Collins whatwas supposed to happennext.
Mr. Collins responded that they would act on it. He stated whathe imagineshappens as it's the same
thing that happens when the Planning Board takes an action on it. Someone prepares a memo
addressed to them stating the PlanningBoard on October 14, 2020 had a discussion on this item. He
stated at very least once they get it, they ask to go to through the Planning Board, or in this case,
Midtown Redevelopment Board. He stated that the Commission heard about it and they didn't even
get that.

CommissionerMayaskedMr. Collins ifherecallsthatthelasttimetheydiscussedthiswasin January.
She stated she wants him to understand that at this moment she's advocating for him. She stated at the

last conversationthey hadregardingthis, the ideawasthat shethoughtthis was an opportunity for the
Redevelopment Board to come in personally and state that this is what they want to do and working
on, as opposed to it just being a memo. That is what she thought the goal was intended even for this,
she asked him if he's seeing it that way.

Mr. Collins responded that he didn't catchwhatwasher thoughts.
Commissioner May clarified that she thought that the plan was moving forward was for there to be
regular times to come in to the CRA meeting and express what their needs were publicly and verbally
in front of the Commission versus a memo.

Mr. Collins responded that wasone ofthe suggestions.
CommissionerMay respondedyes; that's what she thought they were doingtonight.
Mr. Collins responded no; this is not a CRA meeting as to his understanding. He stated whathe was
referencing is that on each one of the agendas, that all three chainnen get a chance to just chime in if
that's all they want to do, at least they get to see them. It's constant, continuous, and consistent
communication, that's important.

Mayor Henry stated he has agreed that's important, but what he didn't recommend that it happened at
each meeting because that's too much, but herecommend that it happens and that there'll be a planned
conversation, a planned discussionorjust ideas. It mightbe 10minutes every two months as opposed
to two minutes eachmeeting. However, he thought that's what the plan was when Mr. Collins came
herein October, the Commissionwantedto have an open discussionanddialogueand they wantedto
be able to get feedbackandthoughts on things. However, he understands from staffs perspective. He
stated that Mr. Collins has a budget and a plan, but in refence to what he said taking action on
something;the planningboarddoesn't as they take action on items that comebefore the Commission,
as it relates to someone wantingto do a project. He stated that he's trying to get a feeling as to what
Mr. Collins meant whenhe was sayingthat the Commission acted.
Mr. Collins stated that he was hopingthey wouldn't get boggeddownon that example. He stated that
he was trying to get across that all they're asking for is that any funds, any project that has funding
from the CRA or any other source that's going to affect Midtown at least allow them to have an
opportunity on that. He stated that they need to quantify that. It needs to be reduced in the land
development. He stated they need to be able to reference that when that date 30 years from now. He
statedthey can'trely on people'smemory. It mustbereducedto writingandthat'swhathe'sproposing
as he's asking the Commission to direct the City Manager and the City Attorney as the City
representatives to meet with him as a chainnan ofthat board to have a discussion and find ways. He
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stated that he wouldn't mind if Mr. Gross is there as he's been their representative from the City
Attorney's office.

MayorHenry respondedthathe doesn'tunderstandhow that requires that; he thinks whathe's asking
for is perhaps the way that it was a few years back to be allotted an opportunity. He stated it has to
apply to whatever the standard is and the Redevelopment Board. He stated that Mr. Collins asking
that if there's an expenditure involving CRA funds, that it would be brought before the Midtown
Redevelopment Board or the Advisory Board. He asked him if that was his question.
Mr. Collins responded not just limited to the CRA. He was saying any project is funded in for the
Midtown area. It's simple.

Mayor Henry respondedhe doesn'tknow if he agrees with that.
Mr. Collins statedthereasonwhyis becauseit doesn'treallymatterthe fundingsource,however,what
matters is where it's being funded. He stated they live there, who better to know whether a project is
something that they want or need. He stated they may even find it a private person that didn't come
beforethe City is alreadydoingsomethingsimilar. He statedtheywouldknowthatbecausethey lived
and worked there.

MayorHenry askedMr. Collins ifhe could givehim an example ofsuch a project thathastranspired.
Commissioner May stated that they said something interesting. She asked if these are not elected
positions, but they're appointedpositions.
Mr. Collins responded correct.
Commissioner May asked Mr. Collins if he's speaking for the people in that Community.

Mr. Collins respondedthat he goes andtalk with the people all the time.
Commissioner May stated that shehas a point and she will give him an example andwhy. She stated
that she's still advocatingfor Mr. Collins becauseshe's agreedwithhim at a certainpoint, andthey're
goingto clarify thatpoint. Shestatedthat shewent to a meeting andMr. Pierrewasthere. They didn't
know who the board was and one of the comments was that they've never met these people and they

never put them there as it related to the benches. She asked for clarificationregardingthe concept of
appointedversusrepresentinga particularCommunity. Sheaskedis it representingtheboardandwhat
the board thinks should happen or what the Community think should happen and if the Community
elected that personto be there.
Mr. Collins responded that he doesn't know the mechanics of how their board is being picked. His
understandingis that it's beingpicked by the Commission, andthey're not confused on that, but they
take that as that they're another set of eyes and ears on the Commission behalf. He stated it's not
anything that's written in concrete. He stated this means the same to what Mr. Pierre Lewis and the
staff, but there may be some dichotomies that are a little different, but at the end of the day, they've
got eight members on that board. He stated that the Commission has got a good representation. He
stated that his concision is that it can get worse, but with what they're offering, it won't be worse than
what they got right now.

Commissioner May explained the process of the Commission meeting discussions and
Commissioners communicating during the meeting. She stated that she doesn't take it far as to not
even have conversations about her personal life, however, she takes that very seriously. She stated
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when shecomes to the Commissionermeeting, shedoesn't know whatother Commissionersthinking
about. She stated when she's making a comment about beautification, it's because she has spoken to
some residents because sherepresents a particular Zone, then she comes the meeting and discuss what
she'sthinkingabout and someone else will sharetheir thoughts about it. Sheaskedregardingprocess
what would happen next step considering that it's CRA funds that are being used. She stated she
understands what they would like the next step going to be. However, the Commission pursue if they
are agreeing or not on this then the board would like for the Commission to come to the board and
advocatewhatthey'reconsideringandto havea discussion. SheaskedMr. Collins ifthat'stheprocess
he'd like the Commission to go through.

Mr. Collins statedthey didn'thave in mind exactlyhowtheprocess works, only thingwehadin mind
is what we'd like to end with, how we get there.
Commissioner May stated that is important.

Mr. Collins stated what route you take is important, he admits that, if we are both trying to get to
Atlanta, you may go 95 to 10, and I may go 40 to 75, but our destination is the same.
CommissionerMay stated sure, our destinationhere is the improvement ofthe Midtown area, and to
help that entire community that is also yours, the things that we might think are important or value at
thatparticulartime andpoint in historymightnot bethe same,but ourultimate goal don'thavea doubt
that for a moment is to improve the area. She stated from a procedural position, do you want us to
come to you first, because we can't speak to each other, so do you want us to come to you and say,
they arethinkingaboutbeautification,andthenmaybethen communicateit with commissionerReed,
would you like to see.
Mr. Collins statedwhatwewouldwant, wehaven'tdissectedit thatmuch, let me tell youmythoughts,
and this is coming from my experiences dealing with other Boards. He stated in his previous life, he
ran the NPO with Citizens Advisory Committee, Technical Coordinating Committee, all those
different boards and their purpose was to come to us as staff and tell us a better way to create this
wheel. He stated because they have a buy into what we're talking about, we were not looking for you
all to come to us, we wanted to come to the Commission, that's what's been missing. He stated there

is no communication, the only thing that gets to you is what staffhas deemed important enough or
they agree to that's not the way it's supposed to run. He stated that's not what they heard, that's what
they know.

CommissionerMay stated they are not defendingthe Commission becausethat's not her role, nor is
shedefendingherself, but the City speaks for itself. Shestatedthey go into the community andothers
do also, and we find out what would you like to see next, what are your thoughts on this, and that's
done on a regularbasis. She stated so the ideathat its only staffcommunicatingwith, you've heardus
say tonight, we want to do some of our own researchbeyond whatthe staffis goingto give us, there
needs to be a close relationship100%percent. She stated there is no problem coming to the team and
sayingwhat aboutbeautification, areyou on board, yes or no.
CommissionerReedstatedyou'reright CommissionerMay, thereis no problem withus goingto them
and sharingwith them some ofthe ideasthat we havethat they may also support. Shestated what she
envisions what Mr. Collins and Mr. Louis is saying that if a developer wanted to bring something to

Daytona,just like it would go to theplanningboardbeforeit would come to us, they wouldVet it and
just advise us, they're not going to tell us what to do, but they're going to say whether or not they
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thought it was good, we still will act as a Commission on whatever we select. She stated is that what
you're saying, they want to know.
Pierre Louis, Midtown Redevelopment Board Member stated yes, we kind of want to know the
conundmm of what happens, and number of times is when an individual comes to the Board, we
receive a packet that has six tabs in it. He stated the six tab has The Sunshine Board, The Ethics Board,
it's got The Master Plan that's in there, and it talks about the Land Development Code and it's got an
addenduin to that. He stated also in that packet it has the function of the Board and the duties, before
historically it saidthat several things any matters resulting to concerning the Midtown Redevelopment
Board or discussion points on the board. He stated then in 2017, it changed, and then it just went to
Zoning, it didn't just affect us because it's not personal, like the Mayor said it is for all Boards and
then it went to that. He stated what happened in essence was certain things were being addressed in
the area, they didn't need to be addressed on our Board anymore, so we were missing it. He stated
case in point just recently, we said something about a motorcycle club, but we didn't discuss about
that because and suddenly the graphics came around to us to be discussed. He stated but the graphics
came around to be discussedhoweverthe building did not be discussed, it was like it was backwards
or something like that. He stated when we look at the Land Development Code as you saw in your
packet, it has two things there, it says we're supposed to be able to as a Board establish our procedures,
that's what it says and number two, whatever's done from the City Commission, it's a bit perplexing.
He stated we look at that and say, the Land Development Code tells us we should be able to set, it
doesn't say Agenda, but it says our Procedures that's in there. He stated as a Board, we're trying to set
up procedures according to that but then it said no you're not supposed to. He stated that's why we're
here to get your assistance and your guidance, there's one of our Board Members has something she
wants to say.

Valencia Gallon-Stubbs, Midtown Redevelopment Board Member, 104 DianaDrive stated she also
has the honor and privilege of serving on the Midtown Redevelopment Board and on behalf of the
Board, given the opportunity and your time to stand before the Board. She stated the Board overall is
here to get some guidance on how to better assist the Commissioners as we serve the Midtown
Community on behalfof the board, ideally have a Powerpoint and a sequence, to discuss and also to
provide us with on the spot guidance that would be the most ideal. She stated all the members of this
Board obviously care about Midtown in this City, being bom and raised here, what we're trying to do
is get options from you as the Commission on how to better serve you within the confines for now, as
we see the Land Development Code and other procedures. She stated that it has been brought to
they're attention that some of what this Board deemed as material matters did not make it to your
attention. She stated when the board does meet and these same items are brought up or resurfaced as
a status and is brought to our attention, perhaps it went to the Deputy City Manager, perhaps to the
City Manager, but not to the City Commission. She stated there were items that the Board as a whole
and entirety deemed important, then several of the Board members, including myself have
understandably some fhistration of then what do we do. She stated do we stop seeking to have that
particular issue heard that was deemed important, and so that's why, my colleagues obviously can
speak for themselves and on behalf ofthe Board why we are here to get some guidance and assistance
from the Commission.

Mayor Henry stated two things, first Mr. Louis made an issue of the 2017 changes to the Land
Development Code, the Commission because he has heard this before. He stated the Commission
shouldrevisit that matter to see if we wouldprefer to revert to the way that it was doneprior to 2017,
he is fine with havingthat discussionand think we should haveit becausemaybeit workedbetter. He
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stated the second thing is as it relates to some infonnation or coirespondence that your Board wanted
us to have, staffshould not neuter that, waterthat down in any way that's part ofthe reason that we
wanted to have the discussion so that you could say that this is what we're thinking, but if you feel
that way, there was correspondence at one of your meetings a while back, it was related to the Plaza
someone sent me something, a way to correspond understand that you feel as though there needs to
be somethingin writing. He suggestedthat the MidtownRedevelopment Board expressthat in some
written fonnat, you may share that with the City Manager and the City Attorney, and then they could
share what you think that should look like with us as a part of our consideration for going back.
Mr. Louis stated he was speaking separately from the Land Development Code changed in 2017; he
was talking about the board's responsibilities and duties which is separate from the Land
Development Code which is what he is speaking of; he compared the Midtown Master Plan to the
Riverfront Master Plan for equality and equity then stated, both ofthem say implementation however,
when you look at one, it addresses a budget, a timeline and things like that then you look at the one
for Midtown, he's discouraged from discussingit because it wasjust a conceptual plan. Mr. Lewis
stated it is because their procedures need to be assisted by the Mayor's board to tell the Advisory
Board they can and those points will become bullet points that they can put on their agenda and they
can work with staffnot against them. He stated they are looking to be ofbetter assistance; however,
they do not know how if they do not receive that direction coming from Mayor Henry's desk saying
so.

Mayor Henry commented he's curious to know what has transpired in Midtown that their board has
not had an opportunity to weigh in on.
Mr. Louis stated the benches, the MKL project.

Mayor Henry stated regarding his perspective when they have a plan and talk about something that
they want to do, they have been elected to do that, and he doesn't favor things moving slow; there was
a community meeting, andthey don't wantto getboggeddownbecausethey could endup hurtingthe
processes that they aretrying to help in doingthat.
Mr. Louis stated they would like a better communicationthrough the board or provide Mayor Henry
with greater assistanceand learn from him.
Mayor Henry stated in conclusion, from his perspective do those two things, they can visit those two
things and put it on the agenda as a discussion item, you codify it from your perspective, the way you
think it should be written out, let us have it to look at and considerit; then, wehave to make a decision
to move forward.

Mr. Collins stated the City Manager will get a memo from him tomorrow outlining what they're
talking about.

Mayor Henry replied okay.
Commissioner Reed asked Commissioner May, what was the thing with the benches.

CommissionerMay replied the issuewith the bencheswhichwere voted upon is, the money that was
spent on the benches for beautification, could have been spent on an apprenticeship training program
andthemoney's used, could havebeenused over theperiod offive years. Shestated the concern was
that the best way to spend money in that area; beautification versus education, or beautification versus
futurejobs; from her perspective, shebelieves as Commissioners, as a City, they should provide the
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infrastructure for business to hire people, but before businesses wants to get into that area, it has to
look nice, be well-maintained and groomed. She stated the goal has been to stimulate and if they
could do it all at one time, that would be fantastic; is that possible, she doesn't know that, but it is a
learning process for them and maybe from this, they can move toward a better future as it relates to
the Board.

Mayor Henry stated he's not sure how he wants to confront that because he's comfortable with the
way that the process worked in that situation and that's what he was trying to say to them; he was
comfortable with what CommissionerMay did andthe way it worked, becausethere was no effort to
hide from the community or just the ram something. He stated you went to the people as
Commissioner; you hosted two meetings and you came back and made a decision; at some point in
time, those who are elected have to make a decision about certain things. He stated he did realize there

hadbeen somewhatofa gulfwith 2017 decisionbetweenthe CRA's andthe Commission in the City.
Commissioner May stated it becomes even more important that we have Board placement that is
highly representative of that particular community such that when they're giving them ideas or
concepts, or they're going to them, it represents the community and not just people who were
appointed there because they had to fill a seat. She stated she thinks it is going to become more and
more important asthey move forward; she thought the board would come to them and give them what
she calls, their wish list; these are the projects ideas, three month plan, six months plan, one month
plan, that they envision for the community based on us speaking to people, then when it comes before
them, if that opportunity comes up, they go down that road, that is what she was hoping for. One of
the two must come up with the concept; either they start, and we modify, or we start, and they modify
becauseyou can easily weigha board with one perspective.
Mayor Henry stated that can happen in anything and he has confidence in the residents overall and
thinks that board is well-constructed overall, and he feels comfortable with it. He noted his feelings

about it matters and at the end ofthe day, they are the last line ofdefense.
12.

COMMISSION COMMENTS

CommissionerTragerthankedthe individualswho put the speedbumps on HarrisonRoad, they were
informed that it was done, thank you.

CommissionerDelgado stated no comment, goodnight.
CommissionerMay thankedpeople on beach side who took the time to email her andthe Beachside
Redevelopment Board, because they're extremely active in their email process, also residents who
email all ofus and thanked us for the putting the lights on A 1A and replacingthem. She stated after
the phone call and email, she was pleased to see that it was actually publishedin our newsletter, she
is grateful thatwe're doingit to thetuneofover $200,000, thankyou andwedo appreciateit on Beach
Side. She stated if Captain Leeis available she wantedto discuss an issue that they are having and it
has come up before, it's the concept of vacant lots the approachto vacant lots at the time was going
around with the City Manager and us taking a look at who had fencing. She stated this resulted in us
having a Fence Ordinance, which allows people to protect their private property, but now we're
running into another issue. Captain Lee could you address what we're running into right now.
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Captain Lee stated they have pivoted away from the lot clearance program that was focused on just
mowing the vacant lots. He stated they have taken an inspector and assigned them to work vacant
lots as a whole, instead ofit just being about grass and unmaintained landscape, it's about trash, debris,
and other issues with dilapidated structures like fences. He stated they have taken one person to work
on that focus and are building a process that addresses all those issues and tries to hold the owners of
those properties accountable. He stated the problem they're running into is that some of those folks
arejust not monitoring and inspecting their properties and maintaining them, and they're kind ofjust
waiting for them to find them.

Commissioner May stated the case in point is that there are people who like to bring campers into the
community, the lot does not have a no trespassing sign and they then stay there. She stated that she
gets repetitive calls from people saying they're back, but it's not the same person, every single time
it's a different camper, by the time we get there it's so fhistrating they're gone and it's someone new
and a different day. She stated the resident believes that we're not doing anything because the problem
keeps reoccurring and we're really trying to find a way to address it, is there a possible recourse at all,
Captain Lee stated that case after we spoke last we actually discovered the camper there again, and
wewere able to addressit with the person who was occupyingthe camper, but also we were able to
start a case on that property so that we can make notification to the owner of the property and infonn
them that accurate activity can't continue on there. He stated it's about them taking the responsibility
of putting the proper signage up with our Trespass Arrest Site program and being responsible for that
property.

Commissioner May stated do we have a plan to kind of start promoting anything like that. She stated
we do that downtown,but arewe doingit with vacant lots, is that a special program we'dhave to use.
Captain Lee stated we have a registration program for vacant abandoned buildings that are under
foreclosure and we were discussing, or looking at the possibility of seeing if there was some way to
create the same type of registration program that would give us a local contact for vacant lots,
somebody that we would be able to go to if there was something that was causing an issue on a
property like trash debris or dumping. He stated those types of issues that need to be addressed and
we are in kind ofa conversation oftrying to figure out what's the best way to have a system like that
work here in the City.

Commissioner May stated this was in the newspaper and we want to bring it to a conversation just
that we know, recently the County as oftoday has decided to allow scooters on the beach, that was in
this morning's paper. She stated are we prepared for this, are we aware, are we ready, what do we do,
do we allow them. She stated that she wantsto be sure that the County andthe City at some level are
communicating or are they not.

CaptainLee stated no, he was not prepared for that question.
MayorHenry stated let's get this straight.
CommissionerMay stated let me pull it up for you, sir.
Mayor Henry stated yes, they approvedmotor scooters on the beach.
Commissioner May stated she just wants to know because they will get those phone calls because
they will be inundated with calls, the title reads Volusia opens beach driving to eBikes, and it includes
scooters as well as the moped device, as well as mobility devices on the beach. She stated how does
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this impact us; does it impact us because we're going to start possibly getting those same phone calls
that they both received for months.
Captain Lee stated since the last time we had an issue in December, they kind of said change the date,
when we hit the date our Ordinancewent into effect, our Enforcement ramped up. He stated we set
the tone by addressingthe ones that were out there that were operating like they shouldbe operating,
and we saw a downturnthere hasn'tbeen asmany ofthem out there. He stated there still are a few out
there sporadically, we're assuming coming from adjacent jurisdictions, our enforcement method and
our process is goingto stay the same, they cannot still leave them in public spaces in ourjurisdiction
and leave them out there for rent. He stated they will be addressing those issues and everything else

is covered in the Ordinance,our obstructionsblockingtheright ofright awaytheplaceswherethey're
not allowed to operate.

CommissionerMay stated to get to the beach, guess whatyou must do.
Captain Lee stated right, the idea on their end would be that they'd stay on the beach, but they are not
competent that will occur, but we'll address it as it comes up, and we already anticipate that there'll be
some influx ofthem reoccur as we move into Special Events andwe'reprepared to addressthat.
Commissioner May stated Commissioner Delgado, Seabreezehas become a hot button item, a good
one for you and Mr. Mayor regarding what we can do there in temis of how we help the business
community. Shestatedthey'renot in the CRA there'sno specialfundingor grantsthatwecanprovide,
is there anything that we can do with permitting for a new business. She stated can we provide any
kind ofhelp assistance, a reduction ifthey areopening a business in that particular area, as anincentive
in order to becausethey don't have that becausethey're not in the CRA can we do anything like that.
inaudible

Mr. Chisholm stated they would have to do the research to answer that correctly, but it's quite likely
that we can give somebreaks as it relates to permitting on some ofthose issues.
Mayor Henry stated there's only one vacantbuilding on Seabreeze.
Commissioner May stated they were thinking more in terms of supply is there, we have spaces that
are somewhatlarge on BeachStreet andchangingthe interior structure, someonewantsto makesome
changes. She stated, some of the changes are the shops to make them smaller because that is the
footprint people might be going for in that area how do we help accommodate, they don't have a
funding mechanism, Midtown all the CRA's have something they can pull from, but Seabreezedoes
not. She stated it's so similar in many ways in tenns of the shops and the walkability that it's just
something.

Mr. Chisholm statedpermitting is not a CRA issue, pennittingis a billing issueit's a different source.
Commissioner May stated so that is somethingthat they could possibly manage.
Mr. Chisholm stated yes

Commissioner May stated CommissionerDelgadocan you weighin on this.
Commissioner Delgado stated the main thing is they have talked before about this, Sergeant Lee
keeping the area looking nice, regular cleaning of the roads, enforcing a trash pickup and all of that
enforcingthe look and feel component ofit. He stated theymaybe helpingwith facadegrants so that
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everyone's signs can be nice and lively and then getting in some of those digital displays so we can
have some advertising of activities and events in that area will give us something unique, cool and
exciting. He stated just cleaning up and keeping the look good is probably the first step and then after
that making available a low interest loan or a matching grant for businesses who want to do a fresh
coat of paint. He stated it doesn't have to be a lot of money, he mentioned they have spoken to other
businesseson there like the Caracasfamilythat ownsmanyproperties on there andthey aredesperate
and happy to invest money. He stated they just want to have a good partner in the City and they just
want to hear that the City is willing to just enforce and keep the area clean. He stated if we show that
good faith a lot ofthe business owners will be more than happy to invest their own money in the area
because a lot of those businesses have been there for a very long time and have been kind of
disappointed with things over the years. He stated they have an opportunity to really do that and we're
not asking too much, a little bit of help would go a
long way as far as sparking the interest there.

Commissioner May stated with regard to grants, what would be the funding mechanism, ifthey cannot
do a grant for allocation reasons or because wejust cannot do that because ofthe situation, what other
ways could we possiblytry to find a way to help.
Mr. Chisholm stated we can give grants.

Commissioner May stated we can give grants for that area, could we work toward that, as soon as
possible wouldbebetter, the little diagramwehave for all the CRA's andthey arehopingthatpeople
are utilizing them. She stated they got some phone calls about people that said, they never knew that
was available. She stated thank you so very much and she appreciatedthe conversation this evening,
including them with Midtown redevelopment, because I think that there definitely is a way that we
canwork togetheron this to find out exactlywhattheneeds are andthen for us to accommodatethose
needs there.

Commissioner Cantu stated the suggestionbox for the new City Manager, they have looked at every
single one ofthem and if any ofthe employees are out there, she is listening.
Mayor Henry stated good, they sawthose 12 as well.
Commissioner Henry stated in zone five, the Action Committee speared by Malcolm Williams and
the Mayor's Equity Initiative under 40, Jessica Miles and Dwayne Copeland, the principal at Palm
Terrace Elementary, Kesha Ritter from West side elementary they made cards for our elderly in our
apartment complexes and they put candy in thebags and cards and they delivered them and hung them
on the doors in February. She stated they wanted tell them thank you and we're looking at a March
project and they're trying to do something every month to effect a change in the zone and to people in
the zone in the midst ofthe pandemic. She stated they are very thankful for the students at West side
to make those cards, shereceived plenty of calls andmessages from the elderly residents that got the
cardsthey were so excited andthankful. Shestated they just wantto give a shout out to thosepeople
and tell them thank you that we appreciate them working hard in the zone and we'll let them know
what the next project is going to be.

Mayor Henry stated they received a few calls and didn't know anything about it until they said the
Mayor's Equity initiative and two ofthose two young people are a part ofthe equity initiative and they
didn'tknowthatit wasgoingon. He statedtheywantedto talk aboutsunshineandthelackofsunshine,
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andmisses givingher, they were very pleased whenthe call camein. He stated they didn'tunderstand
how it came together, but now it makes sense.

Commissioner Henry stated they have an Action Five Committee in Zone five, it's a committee of
young people that are just getting together to do certain projects for the community during COVID
and going forward. She stated we met via zoom and that was the project for Febmary, it was the same
people that did the Santa run in December we didn't get to do a project in January but we did get one
done in Febmary and we hope to have one in March.
Mayor Henry stated when they get the Youth Advisory Board up and going that's the kind of thing,
they could help you with, those are the kinds ofprojects we want to create. He stated it's just a greater
more dynamic community in part is pressure cleaning Seabreeze but it's also reminding people that
we are a community and that we care about each other and that we're thinking about each other. He
stated it really touched his heart and two people that called in were very excited.
CommissionerReed stated thatjust kind ofbrought to mind when someone came before us, it might
have been Captain Lee about the graffiti and Commissioner May was willing to go paint, let's see
citizens getting together to take care of their City and get out there and paint. She stated on that note,
thank you Captain Lee and Code Enforcement for taking down the Safari Club, are houses coming
next, thosebabyblue houses ownedby the Black family.
Captain Lee stated are you talking about the ones nearthere.
CommissionerReed stated the ones that are South ofit they were insidethe fence.
Captain Lee stated condemnations are handled by the building department, it's not under Code
Enforcement, they are doing a tremendousjob and yes, those buildings adjacent to the Safari lounge
they are coming down, they're going through the process now they should be coming down soon,
including a big improvement for that area.
CommissionerReed stated the car lot that was on International Speedwaythat is across from the GI
Jeffs.

Captain Lee stated yes that's a good improvement for that lot as well.
CommissionerReed stated yes, it looks very good. She stated they wantto remind you all about the
MCDC banners, and they want to give a great shout out to Susan Cerbone and all of her staff in
working with MCDC on that and all of the individuals that we have identified for the black history
banners will be on our website. She stated you can go to the website and read their bios and see what

phenomenal leaders we've had and people that have paved the way, and that staff has worked
diligently with us on that bannerproject, shethankedthe City Managerfor supporting it as well.
Commissioner May stated sometimes we forget the things we do, people think wejust come here
during commission, but we're actually doing a lot of other things in different parts, what she forgot to
mention was that she love seniors.

Mayor Henry stated you love what.

CommissionerMay stated that shelove seniors, people who are retired, who arehaving a hard time,
actually my heart goes out to them, we're all going to be there and her hope is that somebody who's
younger from your initiative group or your Action Five Group would have enough thought to help
take care of me at some point. She stated this past Friday we had at WindsorMaley apartments, we
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hadJedi Mac to come out and Jedi Mac is the gentleman we got from the farmer's market to play live
music for us, he came out to the seniorbuildings andhe played, about an hour, a halflive music, the
seniors came out and sat outside. She stated they had popcorn out there, we had a nice volunteer, Ms.

Chantelle Pepion and it wasjust a very pleasant time, it's notjust pressure washingorjust the things
we're doing here, we're also involved in community spirit and community welfare and wellbeing, it's
the softer side, but it's a very important mental health component. She stated we sometimes forget,

and we do things weekly, all of us and sometimes we forget to say it but thank you so much for
reminding us.
Mayor Henry asked Chief Young to come up and talk just a little bit about the incident that occurred
over on the Beach Side, because from his perspective we appointed or tentatively appointed a Board

thatwill helpusbetransparent. He statedpeople needto bereminded from hisperspectiveofjust how
outstanding a team of officers you have, please highlight what happened because the community
hadn'treally paidmuch attention to it as much we should.
JakariYoung, ChiefofPolicestatedthankyouMr. MayorandCommissioners. He statedtheincident
that the mayor's referring to was a week ago today on the 1 Oth of February, we received a call at
approximately 11:00 AM, that call came in specifically from room 725 on the seventh floor of the
Plaza resort at 600 North Atlantic Avenue and the gentleman stated that he was anned and he was

goingto kill everybody in the hotel. He stated we had an urgent response to the scene and called in a
couple more times while we were in route there, the last call he stated that he hadjust fired one shot.
He stated all of this information was related via 911 and to the officers as they arrived on the scene,

they all madetheirwayto the seventh floor ofthehotel wherethey immediatelybeganto evacuateall
the rooms surrounding 725. He stated the gentlemen had the room door partially open and if you saw
the Axon video, they all approached the room, the first officer Mayberry did a phenomenal job, just

setting the tone and communicating to the rest ofthe officers as far as what he saw. He stated that it
was said that he was armed with a firearm, but once they actually were able to see the gentleman

sitting in the room they realizedhe hadknives, so as soon as the door flew open, he started throwing
knives at the officers. He stated the first knife struck the officerin the chest, but he wasn'thurt, he had
on his ballistic vest and they began a dialogue. He stated once we realized it was knives and he was

in a seated position, he wasn't advancing towards the officers, we kind of had time on our side, but
what they were trying to do is always to utilize all less lethal options, that's always going to be the
goal is to utilize all less lethal options. He stated about four or five officers attempted to taser this
gentleman andhad zero effect on him whatsoever, then they actually started to advancetowardshim,
andoneofthem tried the OC spraythat did nothingbut agitatehim evenmore, they endedup backing
out for a little while. He stated they brought in one of our hostagenegotiators, they engagedhim in
dialogueup until a certain point to wherewe made the decisionto go back in with the rubberbullets.
He stated the gentlemen was struck a couple of times with the rubber bullets and then they tased him

onemore time, thattime it was effective, they were ableto gethim on the ground. He statedtheywere
able to finally get him into custody without a deadly force situation, they did exactly whatthey were
trained to do, he was extremely proud of all of them because they understand policy and they
understand that at our core that's what we're trying to do, it's all about the sanctity of human life. He

statedthathewasvery proudofall ofthem, andtheywill beappropriatelyrecognizedat ourupcoming
award ceremony.
Mayor Henry stated what kind of knives did he have kitchen knives or was he trained.
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ChiefYoung stated no several ofthem were like utility knives, but some ofthem had the blade over,
one ofthem was like a small Hunter's knife, but the majority ofthem look like utility knives and he
was sitting there andjust throwingthem at the officers. He stated then when he ran out ofknives, he
grabbedthe lamp, he grabbedthe trash andthrew the trash can, but the main thing, the thingthat kept
my anxiety level down was the communication, it was most important for me to hear them say, he's
got knives, he does not have a gun and let's work through it. He stated let's work through it, andthat's
what they did essentially.
M^ayor Henry stated thank you, from they're perspective as a civilian this man has knives and

immediatelythe thoughtwas, he struck an officer with a knife, it could have ended differently.
ChiefYoung stated we hadthe one back in Januaryand unfortunately it did end differently, and that
gentlemen advanced very quickly.
May Henry stated the difference was he was coming up on you.
Chief Young stated right.

IVlayorHenry stated thankyou and commendations to you andthe staff.
Chief Young stated thank you.

Mayor Henry stated he is sure that he hadmultiple things other things to say but he will pretend that
he has forgotten whatthey are, this meeting is adjourned.
13.

ADJOURNMENT

Therebeingno further discussionor comments the meeting was adjourned at p.m. 9:11p.m.
14.

PUBLIC COMMENT FORUM
John Nicholson 413 N Grandview Avenue, stated Midtown is not the middle of the City. He noted
the renovation of the old Seabreeze Hotel as well as the progress of beach side development. He

stated there has been 15 projects completed on beach side over the past five years and there are 20
projects in the works; the Renaissanceis a hugeproject, it's a top ofthe line Marriott.
Jennifer Kozlowski, 2242 S. Peninsula Drive, stated she was there to request that they rescind the
amendment for May 20th, 2020, concept agenda item 8U; she stated she's a resident of Bridgeport

Heights and several months ago, it was brought to her attention that the river approach on South
Halifaxhad been deeded over to the residence at 2315 and 2320 South Halifax Drive in Bridgeport
Heights. Ms. Kolzlowski stated initially she was shocked and didn't know how this could happen
beingthat they have deededaccessto this; this is also one ofthe reasonswhythey boughttheir home
in Bridgeport Heights, the realtor said, we have deeded access and showed us the plot map; it said
forever. She stated that worked out great until she found out her deeded access was given away to
two property owners that already live on the river. Ms. Kozlowski also noted she didn't understand
how not a singleneighborwas notified that this was goingto happen, given a letter, or talked to.
Commissioner May asked Mr. Jagger, how do they let people know when something like this takes

place and, who'splace is it to notify the residents around; is there anykind ofnotificationrequired.
Robert Jagger, City Attorney stated there is not a specificnotice requirement on this, he stated these
are applicant driven for vacation right away; however, he noted if there was deeded access the City's
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vacation of the right-of-way easement, no way affects the deeded access. He stated, the legal effect
of vacating the right-of-way is to vacate an easement that is dedicated to the public and when the
effect of that vacation gives those easement rights to the adjoining property owners but if there are
private rights ofaccess, the City's vacationofthe right ofway has no impact on that whatsoever.
Commissioner May replied, so at this point we werejust taking our portion out of it, but the concepts
that belong to the residents in that community, that's still theirs.
Mr. Jagger stated, if they have private rights ofaccess; again, the City's action in no way implemented
or effected those rights.

Commissioner May asked if the City can recommend or suggest when something like this comes
before them that the residents are notified at some level without the burden being placed on the
taxpayers where the applicants have to actually petition. She stated if you want to have a speed bump,
you have need 80% of the community agreeing to allow this to happen, would that help at all in this
situation.

Mr. Jagger replied, you can certainly amend your code to provide notice to surrounding landowners
within a certain parameter,

CommissionerMay askedif thenoticemeant the City wouldbepayingfor it. Shenoted shedoes not
want the rest of the city paying for the filings, etc., etc.

Mr. Jagger stated typically in an applicant driven process like this, the applicant would pay for the
notice.

Commissioner May asked if this would fall in line with what happens now when a developer comes
in and has to do something, the developer has to give notice to the community and have a meeting or
a notification process.

Mr. Jaggerreplied, it could be handled something similar to that; that would need to come back to
you, Staffwouldhave to draft up an amendment and it could come backto you for consideration.
Commissioner May stated she was curious to know if that is something the rest of the commission
would like to explore at all or just leave it alone only because this is a serious matter, these people
have actually lost property rights; our part is we did what we could from outside, but the reality is
they have lost access to something and she has seen it. She commented all she's asking for in the
future is if the notification could come from the applicant to their community saying 80% agree,

doesn't agree, et cetera; is that something we would do; the Mayor, the City Manager. She asked how
does this work and is it a conversation we have.

Mr. Jaggerreplied, we'll respond to your direction so if you direct to draft something, staff can do
that; we can review and approve it andit can come backto you.
Mayor Henry stated, so you've gone out and ...

CommissionerMay stated she's actually taken a look at the property.
Mayor Henry stated he's been wanting to do the same, he didn't want to make a policy tonight, but if
there is a policy that warrantsthattheynot make a mistakefrom yourperspective, wemadea mistake.
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Commissioner May replied, from our perspective, we are working within our rights in tenns of as a
City body, we were allowedto say, we'retaking ourselves out ofit; what is disturbingis the residents
weren't notified and that there's no responsibility on anyone's part to notify them. She requested that

they put some sort of mechanism in place to notify the residents whenever there is a major change
happeningthat substantively changestheir property value or changesthe nature ofwhatthey bought,
is that possible. She noted, she does want the rest of the City to pay for that notification, if the
applicant could do it, to notify people, that would be great; at least they could come up and say, we
approve, we don't approve, like we do for any other development.
Mayor Henry stated he thought that was reasonable.
Mr. Jagger replied, that's reasonable.

Commissioner Reed remarked, it's unfortunate, this isn't the first person that has come from Bridge
Port before them to speak; what can they do, while you're saying that they still have access, but they
don't have access.

CommissionerMay stated shedidn'tthinkthey canreaddresswhathappenedthen, because this could
happen again in the same way, the difference is people would have an opportunity to come up and
speak to us, say, this is how it's going to impact me; she wants to give the community a level of
knowledgeand it doesn'tjust happen.
James Chisolm, City Managerstated, we can modiiy our code in the appropriate place with the City
Attorney's blessing, require applicants for abandonmentto advertise and to give notice to the public,
and have them pay for the cost of that notice.

CommissionerMay statedwithregardsto the advertising,you couldput somethingin the newspaper,
whichmeans every community, every time is goingto haveto scourthe newspaperin orderto get the
information, right nowmanypeople arenot buyingthe newspaper,they'rejust not ableto affordit, or
they'renot purchasingthenewspaperanylonger so is there anywaythatit couldbe something, similar
to the speedbump; that's the closest example shehad.
Mr. Chisolm stated we require on public notices like zoning, they have to post the property.
Mr. Jaggerremarked there's also a mailed notice for certain zoningrequest.
Mr. Chisolm noted within 300 feet or so.

CommissionerMay stated shefelt somethinglike thatwouldbe appropriatebecauseit's direct, but it's
a cost bom by the applicant; if we could considerthat, that will be fantastic.
Mr. Chisolmreplied yes, those are things that we can do.
FrederickRick Brown, 1508, Crescent Ridge, request the rescindingofthe consent agendaitem 8U,
from the City Commission Meeting on May 20th, 2020. He went on to say, what this did was take
public ownedlandandgaveit away;hethankedCommissionerMay for takingthetime to comedown
andspeakwiththem as shehasseenthe situationandMr. Browninvitedtherest ofthe Commissioners
to come down and take a look at what they are doing. He stated they have a staff report, that has facts,
not in evidence but in error; It stated that there were vagrants allowed to be on the property, not true;
it stated that it was leftover land from a bridge project, not tme; this land was deeded 1926 to the

public forever, that has not changed; it was not part of a bid for a bridge project, it is not a home for
vagrants, it is a public land. Mr. Brown noted although the Mayor has an excellent program ofparks,
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andhe appreciateshis support ofthepark system, but underthe City Commissioneda Comprehensive
Planpolicy number 1. 3.2, that's the Recreation and Open SpaceElement, it calls for one accesspoint
per mile to the intercoastal waterway in Halifax River. He stated this is the last public access to the
entire beach side, to the waterway and you have just given that land to two private owners to split
amongst themselves; you've deeded the land over to them so that they can then close it off and now
there is no public access from the entire Beach side, all the way down to Daytona Beach Shores; there

is no access in the City of Daytona beach and he's asking that you rescind it because you were
provided incorrect information in the staffreports; if you go back and read them, those facts are not
in evidence, there is no police reports of any vagrancy issues, it was merely done to enhance the
property value ofthe owner on 2314, by the previous owner.
Commissioner Reed asked Mr. Brown if he had a copy of this deed that shows this is public property.

Mr. Brown replied he does and stated it is filed under the County of Volusia; we can get you a copy
if you want to have it emailed, we'll be glad to. He stated they are also working with legal counsel

hereto present anevenbetterpackageat the nextmeeting, if it's so desired,but whathehasrequested
is hejust to rescindedthedecisionbecauseit's publicland, it wasdeededthatwayandthepresentation
that you received from the staff was incorrect; if you go back and reread it, you'll see that you were

given information that was not in evidence and is incorrect; it is not a leftover from a project. He
stated this was deeded in 1926 long before any of us were even bom.
Commissioner Reed commented, alright, thank you.

Mayor Henry remarked, we don't have the authority to simply rescind the decisiondo we.
Mr. Jaggerreplied, the problem is with the vacationofright-of-waylike this, the right.. .
Mr. Brown remarked it's not right-of-way, its land.

Mr. Jagger stated it's land, it's dedicated right-of-way away as an easement to the public, but the
problem is whenyou vacatethatright-of-way,theproperty rights go to the adjoiningownersupon the
vacation; therefore, title if you will, passes to the City's public land easement. Moreover, in order to
rescind it, you mn the risk of effecting a taking ofthat property without compensation; there's really
no mechanism to rescind the vacation of a right-of-way. He noted, they may have challenges to the

legal process or whatever, whichthey can raise in a lawsuit or by a title action of some sort, perhaps
but in terms of the City rescinding, that you would create other legal issues by doing so.
Mayor Henry replied alright, thank you.
Mr. Brown stated he would like to remind the City Attorney that what was done in there, if you look

at the laws in the state ofFlorida, the public land is governed by the laws ofthe State ofFlorida, not
by the City ofDaytonaBeachandwhatyou're doingis givingawaypublicland, whichyou don'thave
the right to do. He surmised the easiestlegal wayto avoid all this legal expensenoting there are a lot
ofvery unhappypeople andthey will bemore, as people find out that you gave awaythe last piece of
public land, is to just rescind the decision because you were not, and it's not your fault, you were not
given proper facts; you were not told that it was public land, you were not told.
Mayor Henry replied okay, thank you, sir.
Mr. Brown remarked, it was 10.
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Mayor Henry replied okay, thank you.
Randy Gray, 2301 South Halifax Drive, stated he is also a resident of the Bridgeport Heights. He
thanked Commissioner May for coming out to see the property; he noted, it meant a lot to him and
the neighborhood. Mr. Gray stated somebody asked if they had a copy of this, he answered, it's on
the plat map book, page 10, 231-232, you will find that; this is concerning the property, it says in that
plat book, Bridgeport Heights, Daytona Beach, Florida, consisting of two sheets sheet, one being
subdivision of all lots, six, seven, eight, nine, 10, and 11, and all of 12, except that part of lot 12 line
EastofAtlantic Avenue, also lots 13, 14, 15, 16, lying East ofPeninsulaDrive. He stated, that is the
definition or the outline ofBridgeport Heights; furthermore, in that plat book, underneath that, it says,
State of Florida, Volusia County, Bridgeport Heights incorporated a corporation organized and
existing under the laws of Florida do hereby declare that it is the owner of the above described land
and it has caused the same to be subdivided as shown here on and hereby dedicates, all street avenues,

roadways, alleyways, and parks as shown here on to the use of the public forever dated 1926, which
is 95 years ago, long time. Mr. Gray advised there are several things that they're going to bring
forward if they need to in the meetings to come, several things were wrong in this transaction which
the owners ofnearly 200 homes in Bridgeport Heights, that's not residents, that'sjust the ... if anyone
would have just researched just a little bit, if anyone would have done a little bit ofhomework instead
of maybe taking one ...

Mayor Henry stated, your time is up, thankyou.
Marjorie Johnson, 122 South Keech Street, stated she too was there that night to let them know that
the citizens know that they gave away our public land; this was done on an agenda item at the May,
2020 meeting and the City gave way public property that we no longer have access to. She stated they
should have never, ever let this have happened; the public's right have been violated and the City of
Daytona Beach need to fix it, it should have never been done in the first place. Ms. Johnson expressed
herdiscontentwithhowshefeels thepeople in this City arenotbeinglooked out for instead,it appears
to be only certain people they want to give our property to; furthermore, she expressed her concern
for the lack of input the board members of the City of Daytona Beach have particularly the
Redevelopment Board and with lack of progress being made within her community. Ms. Johnson
urged the Stafffix the problem and get our City Manager picked right away.
Anne Ruby, 137 Park Avenue, stated staffhas had a lengthy ongoing discussion on how they're
going to control how decisions get made in the future, but right now the current situation is that the
land is blocked off, there is no public access virtually. She stated it may be legally that the public
does have access, but when the public tries to access it, the homeowners are not allowing them public
access andto her that seems to be the most cmcial issue for you to solve right now; the public needs
access if they're supposed to have access. Ms. Ruby advised she's been told there are barricades, and
cameras. She employed Staff to focus on what they can do right now and that's get the public the
access they are entitled to.

Mayor Henry stated he agreed with that and was thinking the same thing that they should figure out
how if they really do have a right to access that, canwe make it compulsory on the part ofthose people
that we turned this lane over to.

Mr. Jagger replied, the right of access would be a private rate, not a public right of access by virtue of
either a deed or the plat so it's not somethingthat involves ...
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Mayor Henry remarked, so they wouldn't be able to access it then.
Mr. Jagger replied if they have a private right of access, they have that right and it's a personal right
to them based on either a deed or the plat, it doesn't involve the City. It's a private civil controversy.
Mayor Henry remarked so, they would have to take that to the ...

Mr. Jagger stated, they'dhave to take it up between the owners through a court action.
Mayor Henry replied but we couldn't say that because it's of access for me and for everyone in the

city that they're denied.
Mr. Jagger stated it is no longer access for everyone in the City, potentially persons within that
subdivision have a private right of access because of, the plat being adopted and they relied on that in
their home sale; moreover, they may have some private rights that they could assert, through a court
action.

Mayor Henry replied okay.
Mr. Jagger stated but the City, the public right-of-access, that's what was vacated, the general public's
right-of-access.
Mayor Henry replied okay.
Mr. Jagger advised that's not to say something can't be negotiated back with the owners; he stated

he'd leave that up to staff, if they want to go back to the owners and explainthe problem andmaybe
they don't want the hassle either, but there's very little we can do to enforce that private right-of-access
that may exist or may not; he replied, he can't opine on that.

MayorHenryreplied okay, thankyou andacknowledgedthattonightwasthe City Manager'sbirthday.
There being no further discussion or comments the forum was adjourned at 9:30 p. m.

DERRICKL. HENRY
Mayor

ATTEST:

AYy^A
Letitia LaMagna
City Clerk
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Adopted: April 21, 2021
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COVID-19 Victims and Survivors Memorial Day
WHEREAS,

COVID-19 (SARS-CoV-2) is an illness caused by a virus that can transmit from person
to person and has spread across the world, creating a global pandemic that is having
catastrophic effects on human life, our community, and our economy; and

WHEREAS,

to mitigate the spread of COVID-19, observance of public health orders to social distance
and stay at home have created challenges for small businesses, workers, and schools
which are working to comply with limited resources; and

WHEREAS,

school districts, teachers, students, and parents are grappling with the challenges of
distance learning and working to prevent any potential learning loss due to not being inperson; and

WHEREAS,

local and state governments, health departments, and public servants have taken bold
actions to protect residents, support struggling local economies, and find innovative
ways to provide services; and

WHEREAS,

in response to rapid spread of COVID-19 and stay-at-home orders, essential workers
have stepped up to provide critical services to help protect our communities and save
lives, sacrificing their own health and safety; and

WHEREAS,

COVID-19 has had a disproportionate impact on low-income communities and
communities of color, exacerbating inequities already prevalent in our systems that we
must address as a nation; and

WHEREAS,

the symptoms and severity of COVID-19 can vary dramatically by individual and the
long-term health implications for survivors is largely unknown, as many survivors suffer
with lingering side-effects of the disease long after they no longer test positive; and

WHEREAS,

each life lost to COVID-19mattered and leaves a hole in the hearts of loved ones, family
members, and surrounding community; and

WHEREAS,

Public health guidance and policies targeted at prevention, such as social distancing,
wearing masks in public, and staying home help mitigate the spread of COVID-19.

NOW, THEREFORE, I, Derrick Henry, Mayor of the City of Daytona Beach, Florida, do hereby support
the designation of the first Monday in March as "COVID-19Memorial Day", in remembrance of those who
have lost their lives and in honor of those who continue to suffer from the impact of this virus,
IN WITNESS,WHEREOF,I hereunto set my hand and cause the Seal of The City of Daytona Beach,
Florida, to be affixed this 20th day of January 2021.

Derrick L. Henry, Mayor
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City of paytona Beach

Why Did We Perform a Rate Study?
Develop A Financial Plan

Prepared a Ten-Year Financial Forecast to Identify the Ability of the Rate Revenues to Fully Fund the
Revenue Requirements of the System and Provide Long-term Service

($4
OOQ

CO}

Calculate Cost of Service Based Rates, Fees, and Charges
Identifying the Cost of Providing Each Service (Water, Wastewater, etc. ) and Developing Rates to
Equitably Recover those Costs from the Customers Receiving Those Services.

Address Stakeholders Concerns

Recognize Questions from Customers & Management. Develop Plan to Respond to the Stakeholders

Inflows
(Revenues)

Outflows

(Revenve
Requirements)

What is Revenue

Sufficiency?
Operating Expenses
Identifying the Annual
Rate Revenues

Requirements Needed to

Provide High Quality Service.
Impact and

)Wiscellaneous"Fees
Interest Income

Develop a "Road Map" or
compliance and
Reserves

Plan of How We Can Meet

Those Goals and Objectives.

Revenue

Gross Revenue Requirements
--- Revenues Under Existing Rates

Sufficiency

--- Proposed Rate Structure Revenues with CPI Adjustments
$80, 000, 000

Continued App!ication of Annual

Inflationary Adjustment (CPI)

$70, 000, 000
$60,000, 000

|<SS;

Projected to Meet the Needs of

the System including:

$50,000,000

. $242m in Capital Reinvestment

$40, 000, 000

» Fully Funded Operating Budget , 30,000,000
. Strong Financial Position

$20, 000, 000

8 Strong Debt Coverage Ratios
$10, 000, 000

No CPI Rate Adjustment
Recommended For FY-2022

$0
2021

2022

2023

2024

2025

2026

2027

2028

2029

2030

Goals of Proposed Monthly Water and
Wastewater Rates

D-

B-

Revenue Neutral

Fairness

^
0

Conservation

(®)
Stability

Proposed rates will

Rates should recover

Rates should promote

Rates should produce

recover the same

the cost of providing

amount of total
revenue as existing

service to each

water conservation
and link to level of
service reserved for
each customer.

a stable revenue
stream and reduce

rates

customer class.
Proposed rates have

removed 1, 000-gallon
minimum flow charge

Requirement of CUP
Permit.

volatility

Revenue

Collection

Average Revenue Coliected per 1, 000 Gallons by CSass
$17. 49

Comparison
Existing Rates Collect
Approximately 27% More Revenue
$13. 74

Per 1, 000 Gallons From Single
Family Residential Customers
Compared to All Other Customer
Ciasses

Proposed Rates Have Been
Designed to Promote More
Reasonable Cost Recovery Plan

c=3 Existing Rates

cm Proposed Rates

$13. 70

Proposed Monthly Water and Wastewater Rates
jEaag
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Single-Family ResidentiaJCystomers:

Base Charge (All Meter Sizes)

$9.07

$8.87

Water Consumption/Wastewater Use (per 1 , 000 Gallons):
0 - 7, 000 Gallons

Proposed Rates
temoved 1, 000iallon Minimum

Requirement

$5. 17

$8. 67

7, 001 -14, 000 Gallons

6. 47

8. 67

14, 001 Gallons and Above

8. 06

8. 67

$7. 26

$7. 09

Multi-Family Residential:

Base Fee (per Dwelling Unit)
WaterConsumption/WastewaterUse (per 1 ,000 Gallons) (per Dwelling Unit):
0 - 6, 000 Gallons

$5. 17

$8.67

6, 001 -12,000 Gallons

6. 47

8. 67

12, 001 Gallons and Above

8. 06

8.67

3/4-lnch Meter

$9. 07

$8. 87

1-Inch Meter

15. 15

14. 80

1. 5-lnch Meter

30. 23

29. 53

2-lnch Meter

48. 38

47. 27

Commercial/Non-Residential:
Base Fee (per Domestic Service Line Size):

3-lnch Meter

90. 77

88. 68

4-lnch Meter

151. 32

147. 81

6-lnch Meter

302. 55

8-lnch Meter

484. 11

295. 54
472.89

10-lnch Meter

695. 97

679. 84

$5.60

$9.52

Water Consumption/Wastewater Use (per 1 , 000 Gallons) (All Usage)

Revenue Recovery Analysis
9

Proposed Rates are Calculated to Collect the Same Amount of Total Revenue

e Proposed Rates Increase Revenue Stability by Increasing Revenue Collected from the Base Charges
9 Viewed Favorably by Credit Rating Agencies
Proposed Rate Structure

21%

Base Charge Revenue
Flow Charge Revenue

Bill Coinparison
Comparison of Single-Family Residential Monthly Water & WastewaterBill @ 3, 000 Gallons
100. 00

80.00

Existing = $65. 07

Proposed = $59.46

Other Neighboring Utilities Average = $60.20
60. 00

40. 00

20. 00

0. 00

3%?
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Single-Faniily Household Affordability
Average Customer Annual Biil as Percent of Median
Househo!d Income

3.i

2.50%
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2.00%
1.50%

0.50%
0.00%
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92% of Residential Single-Family Customers Will See Their Monthly Bills Reduce by ($7. 00) on Average
12

Proposed Rates ImproveAffordabilityforAII Zip Codes
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Proposed Tap and Other Miscellaneous Fees
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Water Tap Fees
3/4-1nch Meter

$1, 606

$1, 550

($56)

1-Inch Meter

2, 108

2, 370

262

1. 5-lnch Meter

2, 784

4, 265

1, 481

2-lnch Meter

3, 315

4, 310

995

4-lnch Meter

11, 407

13, 655

2, 248

6-lnch Meter

17, 115

14, 860

(2, 255)

8-inch Meter

20, 299

22, 015

1, 716

10-!nch Meter

22, 686

37, 890

15, 204

Residential Subdivisions

$341

$450

$109

All Other Properties

1, 606

1, 835

229

r^icmwi

. ^u. f.yj.i i»jiiyyi Ma

Service Transfer Fee

$7. 50

$30. 00

$22. 50

Reconnection Charge

20. 00

25. 00

5. 00

Tampering Charge

12. 50

70. 00

57. 50

Service Charge

22. 50

70. 00

47. 50

Boot Charge

35. 00

60. 00

25. 00

Steely Charge

11. 40

60. 00

48. 60

Pull Meter Charge

35. 00

35. 00

0. 00

Lock Charge

35. 00

130. 00

95. 00

N/A

40. 00

40. 00

New Account Fee

Sewer Tap Fees
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What Are Capital Facilities Fees?
Often Referred to as Impact Fees

DB-

Infrastructure For
Growth
Capital Facilities Fees
Link The Cost of
Installed Infrastructure
Available to Serve

New Development
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Application Based
on Demand
Fees Should Be

Charged To Each
Customer Based On

Their impact to the

System. Typically
Expressed In Average
Gallons Per Day

Funds Restricted
Money Collected
From Capital
Facilities Fees Must
Be Held In Separate
Account and Only

Used For Expansion
Related Capital

Capital Facilities Fee Calculation
Capital
Investment

x

Level of Service

Capital Facilities

Fee ($/ERC)

Capacity

Capital Investment = Fixed Assets + Capital Improvement Plan
Capacity = Treatment Plant Capacity (Expressed in Gallons)
Level of Service = Average Daily Flow per Equivalent Residential Connection

Proposed Capital Facilities Fees
r»f4.-(.i^i.«Mi|
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Single-Family Residential

1. 00

$1, 580. 00

$2, 560. 00

Multi-Family Residential - per Dwelling Unit

0. 80

$1, 264. 00

$2, 048. 00

Per Sleeping Unit with Kitchen Facilities

0. 75

$1, 185. 00

$1, 920. 00

Per Sleeping Unit without Kitchen Facilities

0. 50

790. 00

1, 280. 00

3/4-lnch Meter

1. 00

$1, 580. 00

$2, 560. 00

1-Inch Meter

1. 67

2, 638. 60

4, 275. 20

1. 5-lnch Meter

3. 33

5, 261, 40

8, 524. 80

2-lnch Meter

5. 33

8, 421. 40

13, 644. 80

3-lnch Meter

10.00

15, 800. 00

25, 600. 00

4-lnch Meter

16. 67

26, 338. 60

42, 675. 20

6-lnch Meter*

52, 661. 40
84, 561. 40

85, 324. 80

8-lnch Meter*

33. 33
53. 33

136, 524. 80

10-1nch Meter*

76. 67

121, 138. 60

196, 275. 20

Hotel and Motels (Short-term Lodging):

General/Commercial:

* Minimum fee shown, actual fee may be larger based on actual demands.

Impact Fee Coniparison
Comparison of Water and Wastewater Capital Facilities Fees for Single-Family Residentiai Customer
Served bv 3/4-lnch Meter

$6, 000

$5, 000

Other Neighboring Utilities Average = $4,297

Proposed = $4, 140

$4, 000

Existing = $3, 201
$3, 000

$2, 000

$1, 000

-' Wasterwater

--- Other Neighboring Utility Average

Rate Study Conclusions & Recoinniendations
Item 9A - Adopt Ordinance amending City Code Chapter 98
> Continue Inflationary Rate Indexing On October 1, 2022 for monthly rates

Item 9B -Adopt Resolution - FY2021-2022 Proposed Rates
> Monthly Retail Water and Wastewater Rates
> Wholesale Rates

> Tap (Connection) Fees and Miscellaneous Fees

Item 9C -Adopt Ordinance - Capital Facilities Fees
> Capital Facilities Fee Per ERC = Water = $1 ,580 / Wastewater = $2, 560

> Codifies Application Methodology
^ Promotes Equitable Recovery From New Development
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Citizens' Police Review Board
Applicants with Experience or Training

RACE /

S^tNAME

^pp(5^. pmb:
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1,

Anirina, August

WM

N

2

Billings, Kevin Joseph

WM

N

3

Bird, Teresa

WF

N

4

Brooks, Linda

BF

N

5

Compton, Robin

WF

N

6

Copetand, Shirley

BF

N

7

Corbett, Michael Joseph

WM

N

8

Davis, Clyde B

BM

N

9

Davis, James Arthur

BM

10

Doran, Theodore Robert

WM

11

Garcia, Eduardo

HM

N

12

Gonzalez, Bradford

HM

N

13

Grant, Andre LaVon

BM

N

14 James, Arnold

BM

N

15 Johnson, Marjorie

BF

N
N

X6^o^
N/A

N

T

16

Longwell, Dennis Dean

WM

17

Louis, Pierre

BM

18

Mitchell, Michael Elijah

BM

19

Pante, Catherine Rosann

20

Pope, Jeffrey
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Currently on Cdtfe Enforcement Board
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Other/F

N

WM

N

Radcliff, Shawndrea

BF

N

Reale, Albert Henry

WM

N

Citizens' Police Review Board
Applicants with Experience or Training
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Reinhart, Matthew Owen

WM

24

Rhoades, John Robert

WM

26

Rotstein, Jonathan

WM

27

Saltsberg, V. Eric

WM

N

28

Terry, Irma

BF

N

29

Thompson, Georgianna

BF

30

Triplett, ArlowJr.

WM

N

31

Trouillo, Alicia

WF

N

32

Velez-Lopez,Amilkar

HM

N

33

Wilson, Chester

BM

34

Kaczka, Thomas

WM

N

25

l^L^3o

N

^Of^-ttena^

Z^Jo^M^so^lZZJ
Tnn-f-i

