03-03-21
MINUTES
REGULAR MEETING - CITY COMMISSION
March 3, 2021

Minutes of the Regular Business Meeting of the City Commission of The City of Daytona Beach,
Florida, held on Wednesday, March 3, 2021 at 6:00 p. m., in the Commission Chambers, City Hall,
301 South Ridgewood Avenue, Daytona Beach, Florida.
1.

Roll Call.
Commissioner Aaron Delgado
Commissioner QuanitaMay
Commissioner Stacy Cantu
Commissioner Dannette Henry
Commissioner Paula Reed
Commissioner Ruth Trager

Mayor Derrick Henry

Present
Present
Present
Present
Present
Present
Present

Also Present:

James Chisholm, City Manager
Robert Jagger, City Attorney
Letitia LaMagna, City Clerk
2.

The Invocation was led by Commissioner Trager.

3.

The Pledge of Allegiance was led by Commissioner Delgado.

4A.

APPROVAL OF MINUTES

Approval ofthe Minutes ofthe June 26, 2020 Special City Commission Meeting, the August 24, 2020
Meeting Declaring the Results of the Primary Election, the August 26, 2020 Daytona Emerging
Workshop;andthe September28, 2020 Executive SearchCity Commission Workshop.
It wasmoved by CommissionerTragerto approvethe minutes. Secondedby CommissionerDelgado.
The motion passed 7-to-Owith the breakdownas follows:
Commissioner Delgado Yea
Commissioner May
Yea
Commissioner Cantu

Yea

Commissioner Henry

Yea

Commissioner Reed

Yea

Commissioner Trager
Mayor Henry

Yea
Yea
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5.

AGENDA APPROVAL

JamesChisholm, City Managerread the Agendawith changesas follows:
Add Addendum 1 OE - Bethune-Cookman University Special Event Approval to Administrative items.

It was moved by Commissioner Reed to approve the Agenda with changes. Seconded by
Commissioner May. The motion passed 7-to-Owith the breakdownas follows:
Commissioner Delgado

Yea

Commissioner May

Yea
Yea
Yea
Yea
Yea
Yea

Commissioner Cantu

Commissioner Henry
Commissioner Reed

Commissioner Trager
Mayor Henry
6.

PRESENTATION

A.

No Presenation.

7.

CITIZENSCOMMENTS

Robert Jagger, City Attorney, stated the Resolution on the State of Emergency has been changed
slightly from the previous versions.
John Nicholson, 413 N. Grandview Avenue, Daytona Beach, stated his concerns about the highest

and best use of City property andto considermore parking meters in the Seabreezearea
CONSENT AGENDA

Adopted/Resolution

No. 2021-74 RESOLUTION EXTENDING THE LOCAL STATE OF

EMERGENCY DUE TO COVID-19 FOR AN ADDITIONAL SEVEN DAY PERIOD ENDING

MARCH 10, 2021 RATIFYING MAYORAL EXECUTIVEORDERNO. 28; AND PROVIDING
AN EFFECTIVE DATE.
A RESOLUTION EXTENDING THE LOCAL STATE OF
EMERGENCY DUE TO COVfD-19 FOR AN ADDITIONAL SEVEN DAY PERIOD ENDING
MARCH 10, 2021; RATIFYING MAYORAL EXECUTIVE ORDER NO. 28; REPEALING

RESOLUTIONNO. 2020-98;AND PROVIDINGAN EFFECTIVEDATE.
B.

Adopted/ResolutionNo. 2021-75 authorizingthe purchaseofaTrafficJetXpert Print System (sign
printer) from Osburn Associates, Inc., P. O. Box 912, Logan, OH 43138 in the amount of $44, 350.
The existing vinyl sign cutter is more than eighteen years old, the software is not windows 10
compatible, the MUTCD library is out of date, and the cutter has reached end of life making repair
parts difficult to find. The new printer has the advanced capability of printing signs directly on the
reflective sheetingeliminatingmaterialwaste associatedwithcut vinyl signsandthe needto stockpile
rolls of different colored vinyl. Purchase includes updated software, MUTCD library, and laminator
as well as on-site training and support. Bids were solicited and opened on January 28, 2021, one bid
was received from Osburn Associates, Inc. A RESOLUTION ACCEPTING THE BID OF OSBURN

ASSOCIATES, INC., FOR THE PURCHASE OF A TRAFFICJETXPERT PRINT SYSTEM IN
THE AMOUNT OF $44,350; AND PROVIDINGAN EFFECTIVEDATE.
c.

Adopted/ResolutionNo. 2021-76 approvingthe Mutual Aid agreement with the Florida Department
of Law Enforcement (FDLE) to join the Child Abduction Response Team. This agreement will
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enhance our capabilities in locating abducted children when they are taken within our City limits.
FDLE has mutual aid agreements with various cities and counties throughout the state of Florida.
Joiningthe Abduction ResponseTeam will give the Police Departmentaccessto all resources FDLE
has to offer in locating the abducted child and apprehending the suspect(s). The Mutual Aid
Agreement is effective through December 31, 2025. A RESOLUTION APPROVING A NEW
MUTUAL AID AGREEMENT PROVIDING FOR MUTUAL ASSISTANCE IN MULTIJURISDICTIONAL LAW ENFORCEMENT RELATING TO MISSING/ENDANGERED

CHILDRENCASES ("MUTUAL AID AGREEMENT"),FOR A PERIODENDINGDECEMBER
31, 2025; TERMINATING AND REPLACING THE PRIOR MUTUAL AID AGREEMENT
APPROVED BY RESOLUTION NO. 2020-188; AUTHORIZING THE POLICE CHIEF TO
EXECUTE THE AGREEMENT ON BEHALF OF THE CITY; AND PROVIDING AN EFFECTIVE
DATE.

D.

Adopted/Resolution No. 2021-77 approving two Credit Card Merchant Processing Agreements for
the Daytona Beach Golf Club and the Florida Tennis Center with Terms and Conditions between
Payroc, LLC, 1700 Higgins Road, Suite 690, Des Plaines, IL 60018 and the City ofDaytona Beach
for 48 months with a successive 24 month renewal period option and authorizing the Business
Enterprise Management Director to sign the Merchant Processing Agreements as the City Manager's
designee. Processing fees will decrease from 10 cent per transaction to 5 cent, saving the Municipal
Golf Course $4, 250 and Florida Tennis Center $1, 100 annually, respectively. The estimated credit

card fees for the remainder ofFY 2021 is $35,000. A RESOLUTIONAPPROVINGMERCHANT
PROCESS^G

AGREEMENTS

WITH FIFTH THIRD BANK AND PAYROC PAYMENT

SYSTEMS, LLC ("PAYROC") FOR CREDIT CARD MERCHANT SERVICES AT THE CITY
GOLF CLUB AND TENNIS CENTER FOR 48 MONTHS IN THE ESTIMATED AMOUNT OF

$35, 000 FOR THE REMAINDER OF FISCAL YEAR 2021, AND PROVIDING AN OPTION TO
RENEW FOR A SUCCESSIVE 24 MONTH PERIOD; AUTHORIZING THE CITY MANAGER
TO ENTER INTO ADDITIONAL MERCHANT PROCESSING AGREEMENTS AT OTHER CITY
FACILITIES IN SUBTANTIALLY THE SAME FORM OF AGREEMENT; AUTHORIZING
EXPENDITURES TO BE MADE UNDER MERCHANT PROCESSING AGREEMENTS
SUBJECT TO BUDGETING AND APPROPRIATION;PROVIDINGFOR TERMINATION OF
CURRENT MERCHANT PROCESSING AGREEMENTS WITH MERRICK BANK
CORPORATION AND ELECTRONIC TRANSACTION SYSTEMS CORPORATION FOR
CREDIT CARD MERCHANT SERVICES; AND PROVIDING AN EFFECTIVE DATE.

E.

Adopted/Resolution No. 2021-78 approving issuance of a purchase order to USSI, LLC, 752
Commerce Drive, Suite 15, Venice, Florida 34292 to smoke test 12 lift station service areas in an

amountnot-to-exceed$197,813.30.Thisrequestis neededto assesstheconditionofthe sanitarysewer
collection system in 12 lift station service areas to support regulatory compliance. The City
Commission adopted Resolution 2020-158 on June 17, 2020, approving a sanitary sewer collection
system inflow abatement service agreement with USS1, LLC, piggybacking a City of Cape Coral
Contract. A RESOLUTION APPROVING ISSUANCE OF A PURCHASE ORDER TO SMOKE
TEST 12 LIFT STATION SERVICE AREAS TO USSI, LLC, IN AN AMOUNT NOT TO EXCEED

$197,813.30; PROVIDINGAN EFFECTIVEDATE.
F.

Adopted/Resolution No. 2021-79 approving a Final Reconciliation Agreement for the Bethune Point
Water Reclamation Facility - Process Upgrades Phase I Project under Contract No. 20253 and
authorizing the City Manager and City Clerk to execute the Final Reconciliation Agreement with the
following provisions:

.

Approve ChangeOrderNo. 3 in the amount of $21,608.52;
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.

Approve January 25, 2021, as the final completion date and beginningofthe warranty

.

period;
Approve the final adjusted contract price of $809, 563. 19, and

.

Approve a final payment of $64, 046. 25 due under the contract, which includes retainage.

This request is needed to close out the Bethune Point Water Reclamation Facility - Process Upgrades
PhaseI Project under Contract No. 20253. Resolution 2020-87 was adopted by City Commission on
April 15, 2020, accepting the low bid ofL7 Construction, in an amount not to exceed $750, 900 for
the construction ofthe Bethune Point Water Reclamation Facility - Process Upgrades Phase 1 Project.

Change Orders No. 1 and No. 2 totaled $37, 054. 67 and were approved by the City Manager under
Section 30-142 (a) of the Purchasing Code. Change Order No. 3, in the amount of $21,608.52, is
included in this Final Reconciliation Agreement and was needed to replace leaking gaskets and
couplings on an air headerpipe that reduced operational efficiency.
The final completion date for the construction of the project is January 25, 2021. The final adjusted
contract price, including Change OrderNo. 3, for the project is $809, 563. 19 which includes an overall
contract price increase of $58, 663. 19 for project enhancements that will help increase personnel
safety, operational efficiency, as well as provide the City with cost savings during routine
maintenance. A RESOLUTION APPROVING CHANGE ORDER NO. 3 TO CONTRACT NO.
20253 IN THE AMOUNT OF $21, 608. 52 AND APPROVING THE FINAL RECONCILIATION
AGREEMENT WITH L7 CONSTRUCTION INC., FOR THE BETHUNE POINT WATER
RECLAMATION FACILITY - PROCESS UPGRADES PHASE I PROJECT; ESTABLISHING A
FINAL ADJUSTED CONTRACT PRICE OF $809, 563. 19, PROVIDING FOR A FINAL
CONTRACT PAYMENT IN THE AMOUNT OF $64, 046. 25; ESTABLISHING THE
COMPLETION DATE OF JANUARY 25, 2021; APPROVING A ONE-YEAR WARRANTY

PERIODBEGINNINGJANUARY25, 2021;AUTHORIZINGTHE CITY MANAGERANDCITY
CLERK TO EXECUTE CHANGE ORDER NO. 3 AND THE FINAL RECONCILIATION

AGREEMENT;AND PROVIDINGAN EFFECTIVEDATE.
G.

Adopted/Resolution No. 2021-80 approving a piggyback contract using a City ofEdgewater contract
with Odyssey ManufacturingCompany, 1484 Massaro Blvd., Tampa, Florida33619 for bulk sodium
hypochlorite delivery with the followingprovisions:
.

Exercisethe contract's first renewal option;

.

Theterm ofthe contract will run through April 6th, 2022 with three (3), one (1) year renewal

.

Authorize an initial expenditure of $230, 000 in fiscal year 2021; and

.

Authorizethe City Managerto exercisethe renewal options and expend such sums as are

options;

budgeted each year.

The purpose of this request is to reduce operational costs while maintaining the water treatment
processes in accordance with state and federal operating permits. The Brennan Water Treatment Plant
(WTP) produces sodium hypochlorite (liquid chlorine 1%) on-site for use in the disinfection process.
The system represents one of the largest electrical demands within the WTP, requiring operation
during off-peak electrical hours in an effort to minimize cost. Additionally, the system requires the
greatest amount ofmaintenance and frequently requires the purchase ofspecialty components that are
expensive and difficult to obtain.
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The chlorine storage system was designed to accept chlorine from either the on-site generation system,

or bulk delivery (liquid chlorine 12. 5%). In an effort to reduce electrical and maintenance costs, the
Utilities Department is switching to bulk chlorine delivery. The City ofEdgewater contract has been
reviewed and approved by the City's PurchasingDepartment and Legal Department for use by City
Departments. The initial term of the City of Edgewater contract expires April 6, 2021 with four (4),
one (1) year renewal options. Given the short duration between the approval ofthis piggyback contract
and the expiration ofthe initial term, the Utilities Department would like to exercise the first renewal
option such that the first renewal option will end in April of 2022. A RESOLUTION APPROVING
AN AGREEMENT WITH ODYSSEY MANUFACTURING COMPANY, FOR LIQUID SODIUM

HYPOCHLORITE,PIGGYBACKINGA CITY OF EDGEWATER,FLORIDACONTRACT, FOR
A TERM ENDING APRIL 6, 2021 WITH THE OPTION TO RENEW FOUR ONE-YEAR TERMS;
AUTHORIZING THE MAYOR AND CITY CLERK TO EXECUTE THE AGREEMENT;
AUTHORIZINGTHE CITY MANAGER TO APPROVEAN EXPENDITUREOF $230,000 FOR

FISCALYEAR 2021; AUTHORIZINGTHE CITY MANAGERTO RENEWTHE AGREEMENT
ON THE CITY'S BEHALF SUBJECTTO BUDGETINGAND APPROPRIATION;PROVIDING
AN EFFECTIVEDATE.
H.

Adopted/Resolution No. 2021-81 amending Resolution No. 20-298 (as previously amended), which
adopted the FY 2020/21 budget, in order to increase revenues and operating expenditures by $27, 695.
This budget amendment funds seven additional personnel in the Meter Services Division, and
increases the FTE count of the city by seven positions. A RESOLUTION AMENDING THE FY
2020/21 BUDGET TO INCREASE REVENUES AND OPERATING EXPENDITURES, TO

INCREASETHE TOTAL FULL-TIMEEQUIVALENT("FTE") COUNT;AND PROVIDINGAN
EFFECTIVEDATE.

It wasmoved by CommissionerReed to dispensewith the readingofthe Resolutions on the Consent
Agenda and to adopt the Resolutions. Seconded by Commissioner Trager. The motion passed 7-to0 with the breakdown as follows:

Commissioner Delgado Yea
Commissioner May
Yea
Commissioner Cantu

Yea

Commissioner Henry

Yea

Commissioner Reed

Yea

Commissioner Trager
Mayor Henry

Yea
Yea

9.

PUBLIC HEARINGS

A.

Adopted/OrdinanceNo. 2021-82 approving an amendment to the Master Development Agreement
fortheGrand IsleResidentialPlannedUnit Development(RPUD),to allowfora 32-unitsingle-family
subdivision with a private marina and associated site improvements. This request also includes the
preliminary plat for the Grand Isle subdivision. Applicant: Joseph H. Hopkins, P. E, The Performance
Group, Inc. on behalfof ShorelineDevelopment V LLC. City Clerk LaMagnareadthe Ordinanceon
second and final reading by title only. AN ORDINANCE APPROVING THE FIRST AMENDED
AND RESTATED GRAND ISLE PLANNED DISTRICT AGREEMENT BETWEEN THE CITY
AND SHORELINEDEVELOPMENTV, LLC, TO ALLOW FOR A 32-UNIT SINGLE FAMILY
SUBDIVISIONWITH A PRIVATEMARINA AND ASSOCIATEDSITE IMPROVEMENTSON
APPROXIMATELY47 ACRES OF LAND LOCATEDON THE WEST SIDEOF THE HALIFAX
RIVER, SOUTH OF WILDER AVENUE; AUTHORIZING THE MAYOR AND CITY CLERK TO
EXECUTE THE AGREEMENT; APPROVING THE PRELIMINARY PLAT FOR THE
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SUBDIVISION; REPEALING ALL ORDINANCES OR PARTS OF ORDINANCES IN
CONFLICT HEREWITH; AND PROVIDING AN EFFECTIVE DATE.
No Comments

It was moved by Commissioner May to adopt the Ordinance. Seconded by Commissioner Trager.
The Ordinancewasadopted 7-to-Owith the breakdownas follows:

Commissioner Reed
Commissioner Trager

Yea
Yea
Yea
Yea
Yea
Yea

Mayor Henry

Yea

Commissioner Delgado
Commissioner May
Commissioner Cantu

Commissioner Henry

10.

ADMINISTRATIVE HEARINGS

A.

Adopted/Resolution No. 2021-83 appointing two members to the Beachside Redevelopment Board.
The membership terms ofAmy Pyle and MarciaTuggle have expired and they both have served two
terms. The board shall consist of seven (7) members and a Planning Board member who shall serve

as an ex officio nonvoting member appointedby the City Commission. Members shall resideor have
their principal place of business in either the Main Street Redevelopment Area (MSRA) or the South
Atlantic Redevelopment Area (SARA). A majority of the board members shall be residents of the
City. We have three eligible applicants: Gary Libby, Dean Pepe and Mark McDonald, Christa
Goodrich. City Clerk LaMagna read the Resolution by title only. A RESOLUTION APPOINTING
TWO MEMBERS TO THE BEACHSIDEREDEVELOPMENTBOARD TO SERVETWO-YEAR
TERMS ENDING DECEMBER 31, 2022; AND PROVIDING AN EFFECTIVE DATE.

Bettye Goodman, Assistant City Manager, stated this item was to appoint two members to the
BeachsideRedevelopment Board. She statedthis a ballot appointment.
LetitiaLaMagna,City Clerk, stated she did have one speakeron this item.
John Nicholson, 413 N. Grandview Avenue, Daytona Beach, asked the City Commission to choose

people that live in the area and that are very active. He stated they should have time limits on
memberships on the boards.

Commissioner May asked for clarification that the applicant that lived in the County was eligible
because they own a business in the area.

Ms. Goodman stated yes, they actually own about three businesses in the area. She also stated that
the Redevelopment Boards do have term limits.

Reed Berger, Redevelopment Director, stated Mr. Libby qualifies as place of business as he is the
secretary ofthe Pinewood Cemetery.

It was moved by Commissioner Trager to appoint Gary Libbyand Krista Goodrich to the Beachside
Redevelopment Board and to adopt the Resolution. Seconded by Commissioner Delgado. The
Resolution was adopted 7-to-O with the breakdown as follows:
Commissioner Delgado Yea
6
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B.

Commissioner May

Yea

Commissioner Cantu

Yea

Commissioner Henry

Yea

Commissioner Reed

Yea

Commissioner Trager
Mayor Henry

Yea
Yea

Adopted/Resolution No. 2021-84 appointing six members to the Economic Development Advisory
Board. The membership terms of Larry McDermott, Bob Rand, Thomas Blawn, Carol Kilian, Carl
Fields, Chelsea Abend and James Zeisler have expired. Mr. McDermott, Mr. Rand, Ms. Kilian and

Ms Abend would like to be reappointed. We have two additional applications from Harry Lloyd and
Dr. Victor Gooden. City Clerk LaMagna read the Resolution by title only. A RESOLUTION
APPOINTING SIX MEMBERS OF THE ECONOMIC DEVELOPMENT ADVISORY BOARD;
APPOINTINGTHREE MEMBERSTO SERVETHREE-YEARTERMS EXPIRINGFEBRUARY
28, 2023; APPOINTING THREE MEMBERS TO SERVE THREE-YEAR TERMS EXPIRING

FEBRUARY28, 2024 AND PROVIDINGAN EFFECTIVEDATE.
Bettye Goodman stated this item is to appoint six members to the Economic Advisory Board. Four
members would like to be reappointed and they have two additional applicants.

It was moved by Commissioner Trager to appoint Chelsea Abend, Bob Rand, Harry Lloyd, Larry
McDermott, Carol Kilian and Dr. Victor Gooden to Economic Development Advisory Board and to

adopt the Resolution. Seconded by Commissioner May . The Resolution was adopted 7-to-O with
the breakdown as follows:

Commissioner Delgado Yea
Commissioner May
Yea

C.

Commissioner Cantu

Yea

Commissioner Henry

Yea

Commissioner Reed

Yea

Commissioner Trager
Mayor Henry

Yea
Yea

Adopted/ResolutionNo. 2021-85 appointing seven members and one advisorto the Citizens' Police
Review Board. In the February 17, 2021 Commission meeting, nominations were given by each
commissioner and the Mayor for members. The Mayor also made a nomination for the Advisor. It
wasagreeduponby the Commissionthatthe nomineeswould be invitedto the March3, 2021 meeting
to introduce themselves prior to the appointments. Nominees are: Amilkar Velez-Lopez-Advisor,
Shirley Copeland, Theodore Doran, Eduardo Garcia, Thomas Kaczka, Irma Terry and Pierre Louis.
Jonathan Rotstein. City Clerk LaMagna read the Resolution by title only. A RESOLUTION
APPOINTING SEVEN MEMBERS AND ONE ADVISOR TO THE CITIZENS- POLICE REVIEW
BOARDFORTHREE-YEARSTAGGEREDTERMS;AND PROVIDINGAN EFFECTIVEDATE.
Bettye Goodman, Assistant City Manager stated at the February 17, 2021 City Commission Meeting

each City Commissioner and the Mayor nominated a person and an advisorto serve on the Citizen's
Police Review Board. She stated it was also requested that those individuals would be invited to the
meeting tonight to introduce themselves.

Mayor Henry stated it was recommended from the last meeting they hear from them and consider
becauseinitially it wasagreedto havethe board. He stated it wasdonefrom the perspective offormer
Commissioner Robert Gilliland and wanted to have folks appointed to the board that didn't have a
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certain persona as related to opposition to law enforcement. He wants them to be careful in their
deliberations ofthe decision they make tonight. He stated the purpose of the board is not to get the
City's Police Department, there were some horrific events at the height that transpired across the
country, but it wasn't indicative of the City's law enforcement. He stated the City wants to be
proactive in bridgingthe gap, havingbetter communication and greatertransparency betweenthe law
enforcement and community. He stated in no way, shape or form they want to send a different
message than that.
Commissioner May asked if they don't agree with something or have a question about someone, can
they go investigate the situation further and ask questions.

Mayor Henry replied just because he nominates a person that doesn't mean they have to put their
stamp ofapprovement on it. He stated the board doesn't haveto do that but wants to give them time
to make sure there's no public brawl over the issue because it doesn't require that. He stated if they
want to come back later after the choices they've made that weren't congruent, then they may have
time to do it but he does want to hear from folks so they can make the final decision tonight.
Commissioner Cantu she wanted to do a workshop if they're going to have the board just so there's

clarity of what it's about. She stated internal affairs is the expert ofreviewing cases and wants them
to be aware of their exactjob.
Mayor Henry stated a workshop for them.
Commissioner Cantu answered yes, so they'll know they're not here to investigate the police.
Mayor Henry stated they're a review board but he is okay having one.

CommissionerReed stated they should have one and asked last time if they made all the decisionsin
regardto howthe boardwould be doneand she isn't sure whatthey're supposedto do. Shestated how
are they supposed to know what to do and as indicated, they don't want the board to be one that is
jumping on the PoliceDepartmentbut rathersupporting them. Shestated ifthey find somethingthen
yes, they'll researchwhatthey found but needs to understandthey're not bringingthe boardtogether
because there's an issue and she doesn't want it to be an issue.

MayorHenry statedhedoesn'thave a problem with it becausethey have it written aboutwhatthey're
supposed to do.
Commissioner Cantu stated it's a political thing to because there are lawyers who will be on the Board.
Commissioner Reed stated she has an issue with that.

Mayor Henry stated he knows what they're doing but if everyone feels there needs to be another
consultation then they can do it. He stated by all means they have certain things they need to do that
are also expected ofthem.
Commissioner Cantu stated the lawyers have no police experience and that's a big difference.
Mayor Henry stated that's true and they don't want the board to be one sided but the main thing is

whethera person has law enforcement skills or not, there needs to be people who are fair, balanced,
good citizensand who are not afterthe police.
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Theodore Doran, 1020 W International Speedway Boulevard, Daytona Beach stated he has a great

interest in the topic and has worked in law enforcement in the past. He's worked for over 42 years in
the City and is now a lawyer but has no interest to practice law on the Board. He stated it's a first
opportunity, expects it's going to be a positive thing for everyone and looks forwardto workingwith
the Police Chief.

Commissioner Reed asked Mr. Doran what the Police Chief in the other city said he would find.

Mr. Doranrepliedthey saidhe'dbe surprisedat howthoroughthe investigationsare, complaintsbeing
made and howthings have been over the years with a lot ofgood people. He statedthey saidhe'd be
favorably impressed with the level ofreporting. He stated this Board could be an opportunity to have
an independent voice outside and leading the efforts of law enforcement.
Commissioner Reed asked if he's represented anyone that sued the City's Police Department or the
City.
Mr. Doran replied no. He's only defended governments, the City ofEdgewater and the school system.
He was hired to defend teachers in the system and school board for 10 years prior to becoming the

leading school board attorney. He has never sued the government on behalfofany client that he can
think of.

Commissioner Reed asked if he was fishing for clients on the board.

Mr. Doran replied he doesn't need any clients and isn't interested in that. He doesn't want to work
harder but less.

Commissioner Reed thanked Mr. Doran for wanting to serve, having his business in her zone and
giving Bethune Cookman a home in his building.
Mr. Doran stated of course and how precious it is.

Shirley Copeland, 1656 Morgan Circle, Daytona Beachthanked the City Commissioners and Mayor
forthe opportunity. Sheleftthe City andcameback 10yearsagoandhasbeenmore actively involved
with the community. Shestated her resume and accoladesbeing in the City and in Florida. Shecares
to serve on the Police Review Board and will commit to being fair, factual, impartial, andjust. She

stated serving on the committee will make the relations between the community and the City better.
She stated it would be a goal to work with the committee in an honest fashion and thanked them for
the opportunity.
Commissioner May stated when Ms. Copeland started speaking, she mentioned that she had seen
things that took place with police. She asked if she was referring to Daytona Beach.

Ms. Copelandrespondedthat she hadn'twitnessthem in DaytonaBeach, but in other cities.
Commissioner May stated that she wanted to clarify that and thanked Ms. Copeland.

Amilkar Velez- Lopez, 532 Spotted Sandpiper Drive, Daytona Beach, appreciated the Commission
for giving him the opportunity for the appointment to the newly created Police Review Board. He
stated his parents taught him that who perseveres shall triumph, whichhas beenthe motto ofhis life.
He stated he is originally from Puerto Rico and when he was 12 years old, he moved to New York
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and his English was very limited, however, he was able to earn the Helen Keller achievementaward.
In 1964, he finished high school in New York City and returned to Puerto Rico to earn a Bachelors'
Degree in Sociology, Psychology, with a concentration in Social Work from Internal American
University. He obtained a Master's Degree in Science in 1970 from the Columbia University School
of Social Work and while he was working as a school social worker in Newark, he attended Seton
Hall Law School at night and graduated with a Juris Doctorate Degree Commonalty in 1979. He was
admitted to the New Jersey and Pennsylvania bars and to the 3rd Circuit Court of Appeals of the
United States. He appointed as an argument, a civil court judge in the year 2000, until he retired in
2011. He stated that he served as a County Central Judicial Process Judge for four years. Currently,
he's working as a Realtor in Florida and an attorney in New Jersey, but he does not practice law in
the State of Florida. He stated that he had been a co-founder of several community organizations and

professional organizations,whichdevelop programs to help rehabilitatedrug addicts, alcoholics, and
develop preschool programs and develop educational and community development programs. He
moved to Daytona Beach in 2011, he and his wife have come to love and enjoy the tranquility and the

friendly neighborsthatthey havehere. He statedrecently, they belongto theFraternal OrderofEagles
in Port Orange, which is a community service organization. He stated that he volunteers to help
homeless people and others in need in the community here. He stated that he chose to apply to serve
on the Police Review Board as he believes that his life experiences, expertise, and commitment to

servethe community will aidthe Boardwhenthey review Policepoliciesanddisciplinaryactionsand
that they will be more transparent. He will lead the Police, the community, and the City Government
so that public competence increases will minimize any tensions that they may have in before they
develop into a negative situation.

CommissionerReed complimented Mr. Lopezon his professional backgroundand experience.
Commissioner May asked Mr. Lopez if he had done therapeutic work at all.

Mr. Lopezresponded no, however, he worked in the school system and he was a member of a team
called The Child Study Team andthey would have social workerwho would do their family study as
to the home situation and other factors, a psychologist and a learning disability teaching consultant,
then determine whether a particular child needed special education or not and determine best way to

help that child with any extraassistance,placingthem in a particular school or, requiring home study
in certain cases.

Eduardo Garcia, 131 Loomis Avenue Apt 1, Daytona Beach, expressed his gratitude to the
Commission. He stated that he believes he's the youngest one in the board. He stated that he was born
in Hartford, Connecticut and raised in Puerto Rico. When he was 18 years old, he decided to go to

college to be an Accountant but his parents couldn't afford it so he followed in his father's footsteps
who served in Vietnam and hejoined the military and retired with 21 years of service. He decided to
move down to Daytona Beach because he likes to ride motorcycles and the weather is the same
weather as Puerto Rico. He stated because a lot of his fellow soldiers were coming down here and

couldn't get help, he decided to be a Mental Health Counselor for the VA and left the accounting
business. He stated he volunteered at the VA about three times a week in Philadelphia and now in
Daytona Beach. He stated that he had two tours in Iraq, and he understands how police officers are

beingexposedto a lot ofthings in the public every day. He knowsthe feelingofwakingup every day
and knowing there's a chance you may not come back home. He stated that he wants to help police
officers and the community so the community will not be afraid of the police. He stated each single
career has good and bad, it's normal. He stated being in the military for 21 years makes him understand
10
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this problem and he can help. He stated that he been in martial arts for 40 years and has been in the
Martial Arts Committee to be in the Olympics in 2020, but because pandemic, they couldn't go. He
stated that sometimes police officers have to use excessive force because not all citizens are good,
however,they needto cometogetherand figure out a solution andnot blame everythingon the police.
He stated that he would like to help police officers and meet with them face to face. He stated that

Daytona Beach is a safe place for him and his family and he encourage people to come Daytona. He
stated that he likes seeing police around, and that's whatthey're here for to protect citizens and some
people don't understand that.
Commissioner May asked Mr. Garcia if he's in Zone 3.
Mr. Garcia responded yes.

Commissioner May responded that she's the Commissioner for Zone 3 and she's the one that called
him. Shestatedthat sherecognizedthatthere's traumaor PTSDin police officers with theirjobs. She
asked Mr. Garcia about his thoughts or if there's any space that he has for trauma that citizens'

experience and a little PTSDthat they may have when they see police officers, and if residents also
can experience a sense ofPTSDand need a little extra help and care in the community.
Mr. Garciarespondedyes ofcourse. He stated police officers risk their life's every day andthey have
more problems than the average person.

CommissionerMay repeated herquestion aboutthe citizens, and if they experience PTSD.
Mr. Garciarespondedyes; they do. He stated everybody experiencePTSDoccasionally.
Tom Kaczka, 925 Sea Duck, Daytona Beach, thanked Commissioner Cantu for nominating him for
the board. He stated that he retired from the Chicago Police Department in 2001 and has been a

resident of Daytona Beach since then. He stated he started his careerwith the police department in
1970 as a beat officer then to technical officer and then to detective. He stated that he was one of 270

homicide investigators citywide assigned to the homicide section with responsibility to investigate
death cases,criminal, andnon-criminal, participate and observe whennecessarywith autopsieswhen
certain homicide cases were assigned to him and to investigate shootings, stabbings, batteries, series

assaults and sexual assaults. He gave an example of a case assignedto him with an officer involved
shooting. He statedhehasinvestigatedcomplaintsofmisconductallegedagainstpolice officerlodged
by citizens. He state with his assignment to the command staff of the Deputy Police Superintendent
Bureau ofAdministrative Services, he was tasked the responsibility to provide filed command channel

reviewofall complaintreview investigationsofmembers assignedto the Bureau priorto those results
being forwarded to the superintendent of police. He stated being promoted to Lieutenant, he was
assigned to a district, 1 of25 ofthe City of Chicago, first asa Field Lieutenant and second as a Watch
Commander. He spoke about his duties as a Watch Commander and as Tactical Response Team. He

spoke his responsibilities to investigate and render a departmental general order judgment on
compliance on any incident involving a violation of a city license and any incident involving any
member off-duty or on-duty or the department above the rank of lieutenant, and generally to review
all complaint registered investigations and render a judgment on any incident involving a discharge
ofa firearm prior to submission to the district commander. He stated assigned asa commanding officer
ofthe medical services section andthe police information systems ofthe deaths.This is a visionwhile
in data systems, he was tasked with responsibility to develop an operational manual and develop a
training protocol with his staff members of the department and the use of the departments duly
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implemented criminal history records information system. He stated his final assignment was as
commanding officer of the records division field inquiry section with oversight on the records
processingand inquiry with the staffmembers of sworn and civilian. He participated as a Lieutenant
to serve as a presiding officer at IAD thoroughfares division complaint review panel hearings. He
stated that he has Bachelor of Arts from Loyola University of Chicago in Political Science and a
Master of Arts Degree from Loyola University of Chicago and Urban studies. He stated that he had
lectured at the University of Illinois Chicagocampus, instructed at the ChicagoCity Colleges andthe
Chicago Police Academy. He stated that he hasa list ofcasesthat he involved in.
CommissionerCantu stated let's say there wasno findingsand their internal police review. Sheasked
as a board member, be more inclined to sit and look for something when they have closed a case.
Mr. Kaczka stated the state statutes talk about police internal investigations, the sole responsibility for

that rests with one person, the Chiefof Police, whether in Florida, Illinois, or any state. He stated he
envisioned this board as another layer review, prior to that getting to the chiefof police; they can't
afford to override the chief because that lays on his authority and it could lay on the attorney, but it
could violate state statute if that were not the case and it was allowed to set. He stated he wanted to

go back to his earlier statement about findings basedoffa free ofbias and prejudice, based upon the
rule of law, which is preponderanceandbeyond a reasonabledoubt. Those arethe two areasthatthey
have to be concerned about. He stated that they can't say because they got a feeling because that

doesn't fly. Ifthe case is read, here's the facts and the conclusion and based upon these facts and not
the device up or implement or find anotherfact.
Commissioner May stated that she appreciated Mr. Kaczka' resume and asked him how many times
percentage wise he thinks that he's found in favor of the complainant versus in favor of the police
department in all these years of working in the police investigations.

Mr. Kaczkastated as far asthe police related shootings,he handledtwo ofthose cases and both were
in favor ofthe police. He stated other caseshe hadto sign offwhere findinga police officerguilty of
a violation, not the law, but if a city department shall order and he had done both which found a police

officer of unfounded allegations or exonerate allegations or to say that sustained. He concluded his
comment stating that the board is a good idea in light ofwhat's been going on with the Country in the
last two years, but he's agreedwith the Mayorthat it hasto be construed as a board whichis goingto
be helpful to the Citizens, but also support the police. They can't second guess what a police officer
does unless they're in their shoes. He stated the board should be a review prior to going to the police
chieffor his final authority.

IrmaTerry, Community ResourceCoordinatorforthe City ofNewSmyrna Beachstated shehaslived
in this community for 33 years. She stated she has a Bachelor's degree in Criminal Justice and a
Master's in Education and she retired in 2019 after serving 31 years with the Florida Department of

Juvenile Justice. She stated she served as Superintendent of a secure detention facility for six years,
14 years as an Assistant Superintendent and has served in various other capacities within a juvenile
detention facility. She stated during her career, she was an academy instructor and a Certified
Inspector General's Investigator and was a Quality Improvement Peer Reviewer as well as a Use of
Force Instructor. She stated she traveled around the State to other detention facilities to review and

make necessary changes to their day to day operations. She stated that she chose to apply for the
Citizens Police Review Board because she felt that there needed to be some changes in terms of the

relationsbetweenthe community andthe Police Departmentandthat herexperienceswouldaddvalue
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to the team. She thanked Commissioner Henry for nominating her for this position and she stated that
she is looking forward to working with the City ofDaytona Beach.

Commissioner May stated Ms. Terry had a fantastically well-rounded background and it will be a
pleasure to have you on that Board, all the candidateswe've seen have been amazing.
Pierre Louis thanked Mayor Henry and the City Commissioners for the opportunity to be appointed
for this Board. He stated he appreciates the fact that the Board is taking the time to listen to the
candidates on the Board this evening. He stated when he first heard about the Board, one of the things
that took hm back was the fact that he is also a retired Marine Corps Commissioned Officer. He stated

he spent over 20 years leading Marines all over the world, he started out being a big proponent of
community service and a big proponentofpublic service, that's whatgot him interested in this Board.
He stated grew up in Daytona Beach and his community service goes all the way back from being a
young cub scout in Pine Haven Projects and he was crossing guard and a Police Explorer. He stated
he went through the Marine Corps when he was only 17 years old, and 20 years later after serving in
the Marine Corps, he returned to Daytona beach and worked at the Boys' and Girls' Clubs for five
years and after that, he worked with Mad Dads. He stated that he worked in HUD for another 10 years
and his life's history has been about community service, he feels very strongly aboutthat. He stated
one of the things he thought about with this board is that it would be another layer for him to work
with another proponent of being in community service. He stated he started looking at some of the
things becausehe didn't knowwhatthis Board wasfor, so he Googled it and found about 10different
types of boards throughout the State of Florida that do something that's similar to this. He stated
through a learning process, he understands what this board is about and one of the things he feels
strongly aboutandthat'sbeingan AmericanandbeinganAmericanis abouthavinga system ofchecks
and balances. He stated that's what this board is about, it's not about pointing fingers and saying that

the Police Department is so wrong, and it's not important about pointing fingers and sayingthat the
citizens are right, it's a balanced approach. He stated that's why he's vying to be on this board, to
bring that balanced approach and he could give a litany oftactical situationsthat he has done, but it's
only two and a halfminutes and he didn't think all those situations would fit in that; he is happy to
serve.

JonathanRothstein stated CommissionerDelgadotalked to him aboutthis position and he has served
on this type of Commission before in the City of Ormond Beach. He stated earlier someone stated
they needed to set the parameters of what this committee was going to do and he asked has this
Commission set parameters ofwhatthe boardmembers are goingto do that serve on this committee.
Mr. RobertJaggerrepliedyes,we'veadoptedan Ordinancewhichestablishesthemakeupofthe Board
and what their responsibilities are.

Mr. Rothstein stated that he enjoyed doing it for the city ofOrmond Beach and the City needs people
who are willingto do this. He stated from his experiencewhatthey didwasyou hadthe Chiefand the
Lieutenant and then IA would have already gone through, prepared the file and they would have
already come to their findings. He stated there were 6 ofthem and they would give them 2 to 3 files
to review and they would discuss it each of them which present their ideas to the Chief. He stated

apparently there is some controversy, Mr. Jagger knows him well and he knows Mr. Jagger well. He
stated it wantedto be up front and tell them that he sued the City ofDaytonaand has sued the Police
Department and it's gone both ways. He stated you don't want somebody sitting on the committee
who doesn't exercise and represent all parties in the action. He stated that he has also represented
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Police Officers, both for Workman's Comp, Personal Injury, Pension Board, and a couple of times
when they were being disciplined; he has done both sides and has no preconceived notions. He stated
he did not think the fact that his law firm has on occasion filed lawsuits against the City has any

bearing on his ability to be fair, impartial, non-biased and listen to both sides. He stated the reports
are going to be prepared and we're not going out and doing any investigation, we're going to get a
complete IA folder and we will read it and talk about it. He stated we will express our opinions and
then the Chiefwill exercisewhateverhe's goingto do, that is why he wants to serve on the board.
Mayor Henry stated arethere any questions ofMr. Rothstein.
Commissioner Reed asked how long did you serve on the Ormond Beach Board.
Mr. Rothstein stated two years.

CommissionerReed stated werethere any special findings,or any experienceshewould like to share.
Mr. Rothstein stated there was one case he had to prepare and sit on and it involved a Corporal and

they didn't know that the two ofthem had grown up together. He stated what happened in that case in
Ormand, when they brought this fellow back to put him in the lockup, he had forgotten to take his
weapon with him and had left his weapon in the jail cell with the alleged criminal. He stated a lot of
discipline that is done, isn't necessarily police officers getting discharged, a lot of times back then
they would lose between 16 and 40 hours of pay, they would be sent back to get extra classes, things
like that. He stated he only recalls one incident where the police officer was fired but rememberthe
police agencies use something called progressive discipline, and it's not like to you make one mistake
and you're gone but it's usually after they accumulate enough progressive discipline. He stated he is
going to assume now in the year we are in that when there is a major mistake, that you are disciplined
a little more quickly rather than letting things get out of hand. He stated it's very difficult to sit in
judgement of something when you're not there, it's Monday morning quarterbacking so you have to
look at the entire case, statements and evidence provided and try to weigh somewhere in the middle
what actually happened. He stated he is hoping that serving on this board, they can also maybe give
the Chiefsome recommendations.

Mayor Henry stated he wanted everyone to remember that the board's responsibility is to review
events that have already happened, and it is to give an additional setofeyes to whattranspires between
police officers and citizens. He stated he respects both police officers and citizens, some officers are
good, and some are not but he believes the gross majority are good. He stated some citizens are good
and some are not, likewise he believes the gross majority are good, but invariably when these two
interface and have an interactions thing transpire, sometimes they are good and sometimes they are

not. He stated to have eyes to look at it is not something that we should feel bad about or take lightly.
He stated this is important, it's just about greater transparency in the community and it's not to get
anyone, but he does take some exception to the mindset, that's what we do in society. He stated that
he has watched police actions when they had a split second to make a decision to save someone's life,
and he always went away knowing that it wasn't a job that he wanted, but nonetheless, there are many
interactions that police have and they're not all ofthat nature. He stated some are decisionsthat you
make that you have time to make and the decision is not necessarily a good decision. He stated we
have to understand, sometimes we take the extreme and we assume that because this is the extreme,

that that's the only thing that you are reviewing. He statedthere's a lot of in-between in that and even
in the extreme,there areprotocols andproceduresandexpectationsthatthey haveto follow. He stated
he doesn't lose respect for a person in an extreme situation when they have to make a decision that
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we questioned, but in our society, every job, everything that we do is called into question in terms,
especially when we work for the public and that's sort ofwhat we do. He stated he doesn't want them
as a Commission to feel asthough it's something wrong with havinga Board to review and to look at
whatfolks do, if you're goingto havea strong relationshipbetweenthe police andthe community you
haveto believe that it's okay to review. In 99 percent out ofa hundredtimes, we probablywill come
awayand saythat whatwe reviewedwaswithinthe purview ofwhatwe expect. He statedmost times
whenwe don't expect something, it doesn'tmean necessarilythatthe person whomade a mistake was
a badperson who had a bad heart or had bad intentions. He statedthey may have had a bad day, they
may have had made a bad decision, they may have gone outside of protocol for a moment or outside
of themselves. He stated in his own work as a school-based administrator, they must make a lot of

decisionsa lot oftimes asit relatesto childrenandhehasgonehomeoverthe yearsandhehasthought
if people only knew. He stated he has seen things and situations where kindergartners and first graders
did things and they ended up restrained and he often goes home and then he has seen kids that age do
things and he understands the sentiment of what you mean when you say you're Monday night
quarterbacking something that happened on Sunday, but that's the nature of life. He stated we do that
acrossthe board, it doesn'tmake us bad or wrong for watchingand reviewingand as we make these
decisions. He stated when this board was established, the initial intent was to bring together a diverse

group of people who they believe could impartially review what transpires in those interactions. He
stated for the most part they did well, you can't say that we didn't do well, and we are going to be
transparent. He stated it was never their intent to have people on the Board who sued police. He stated
they said that from the very beginning, that was from previous a Commissioner, he was intent on that
but we have to also remember that the right of a person to sue in these cases will have already been
decided not only by our Chiefbut reviewed by our City Manager and by Federal Department Law
Enforcement(FDLE), so they would have beenreviewed by multiple layers. He statedthe purpose of
this is to add another layer and to let citizens look at whatpolice do and to say that they're okay with
our citizens seeing what our police do. He stated he's on a diatribe but he is very passionate about this
because he believes it's the right thing to do, now whetherall ofthese people are the right people for
this Board, that's for them to decide.

CommissionerDelgadostated, speakingas an attorney, one ofthe things isjust becauseyou may sue
someone in your professional capacity doesn't mean that you have a personal belief or bias; you're
doing yourjob, or you're doing a job that a client has asked you to do. Moreover, he did not think that
just because someone has taken a stance on behalfof a client, that should mean that they have a bias
one way or the other. He stated he's a criminal defense attorney 90 percent of the day, but he also
represents Police Officers in internal investigations and matters like that and he feels like he's
accepted on both sides ofthat because people understand hisjob is to represent the client. He stated
when he leaves that, the skill set that he has, remains his to use as he sees fit and some of these

attorneys who like Mr. Rothstein, who has sued the police or the City, it doesn't mean he's not able to
evaluate a situation, listen, exercise good judgment or evaluate witnesses; those are skills that he has

regardless of who he is representing in any given moment. He stated he thinks that although people
may have concerns, he didn't think that any attorney would come here and use it as a bullying pulpit
or a placeto gatherbusinessor do anything like that. Theotherthing is that like it or not, we'regoing
to bereviewedby citizens in this day and agebecauseofcamerasand video footage. He stated when
police cameras became an ongoing thing and it became very common, he thought there was concern
that the cameras were going to be bad for the police or something like that and in fact he thinks it
probably turned out to be helpful because more often than not, people saw that the police response
was appropriate; therefore, he thought maybe the same thing goes to this review board. There may
be concernthatthe findingswill bearout a certain way, he's confidentthey'll bearout in the opposite
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and the Review Board will show that, by and large, things are done the right way because he thinks

by and large things are done the right way. He stated just like cameras were originally a source of
some fear and trepidation, he thinks they ultimately have become a tool that helps the police and he
thinks this Review Board has the same potential to be something that validates what we've seen
happen. He statedthere wasan incidentrecently in whichhe watchedthe video footageof, whichthe
City made the decision to release very quickly. He stated no sooner had the police acted with force
to save their lives, they immediately dropped what they were doing and tried to save the injured
person's life immediately. He stated they transitioned from "we are being threatened" to trying to
save this person's life in a split second and that's very admirable and very commendable, that shows
that this was not about anything other than doing what they could do best in that one moment to try

to save the person's life. He stated to him, that's the kind of conduct that he was glad that it was
capturedoncamerabecauseyou'dhavea hardtime believingthatyou couldtransitionfrom thisperson
trying to harm me to now I'm going to do everything I can to save this person's life with no hesitancy.
He stated it was instantaneous and one of the most moving things he'd seen on video like that.

Therefore, he felt they will probably see moments like that then the Review Board could end up being
a tool that helps the public relationship with the police and not be a damper on it. He stated, if you
wantto truly exonerate someone, you put the people on therewhodon't like the person, althoughhe's
not sayingthat any ofthe applicants don'tlike the police, he's sayingthat even ifyou put someone on
who has no problem suing the police and they come forth and substantiate what happened, to him,
that's the highest level of endorsement and he is confident that all the applicants, regardless of their
past would do the best in each situation to find the right thing. He stated he thought they could put
someonewho'sbeen a critic ofthe City, or ofthe police on the board and ifanything, it willjust make
the boards outcome that much more viable because no one can say we put people on there to give

easy, quick answers. He stated he has no concerns with any ofthe applicants or background nor does
he think this will end up being anything other than a way of showing that we're doing things
overwhelmingly correct here when it comes to our interactions with a few exceptions; that's my
thought Mr. Mayor, and for what it's worth, he knows that Mr. Rothstein was somewhat of a
controversial choice because of his past actions, however he stands behind his thought that, Mr.

Rothstein is a person on the Review Board, not his professional history per say.
Mayor Henry replied okay.

Commissioner Cantu stated she would clearly like to have a workshop so they can determine why
they have this board, what their duties are and what ... She stated that she's new, she wasn't there
when they did this and coming from a family of law enforcement, including a son, she would like to
know.

Mayor Henry stated he was fine if they all wanted to do that, however he thinks the best space for her
to do that, is with him (referring to the City Attorney.

Commissioner Cantu stated listening to this, they have one that wantsto recommend things and ...
Mayor Henry stated they are going to be trained, we've gone down this road but the best place for her
to learn that, he won't be able to share it with her...

CommissionerMay stated she hastalkedto our City Attorney but she is concerned aboutsomethings
regarding this Board although she's not saying they shouldn't have the board, she stated they need to
actually determine what their job is.
Mayor Henry replied we've stated that.
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Commissioner Cantu stated she understands what he is saying howbeit, they are investigating a Police

Officer, if they shoot their gun, their off duty with pay ... and there's no findings so what is the
Board... they have all the public records they're going to go through to see if they can find something
after the case has been cleared. She stated she didn't understand exactly what they are planning on

doingwith this board becauseDaytona really doesn'thave ...take Toledo, Ohio,there's a lot ofcrime
there, Daytonadoes not have the crime like they do in some areas like Chicago so shejust wantedto
know exactly what this Board is looking for.
Mayor Henry stated he doesn't understand what that is going to accomplish for them to come together
to discuss that because he feels like they've gone down that road, so they're going to basically have a

conversation. He stated, Mr. Jagger,the City Attorney, is goingto explainto herwhatthe procedures
are and what the protocols are, then they are going to have a discussion. He stated his decision has
been made and he's not goingto changebecausehe hasreviewed it, maybetwice. He noted, they did
not have to assemblethis boardtonight, but if shewantsto review it with Mr. Jaggerthen come back
and share with them where she wants to see some changes. He stated he's not likely to change because
they went through a hard sale. He stated he wants to give her a chance to feel as though she has been
heard so if she has some strong opposition, because it sounds as though she might, but if it's something
that she is opposed to, say it.

CommissionerCantu stated she is not clearly understandingwhatthe board is doing afterthey've had
an internal investigation, and that's what she wantsto havemore clarity on beforethey go forward.
CommissionerDelgadoaskedif it possiblethatthey geta record searchfortheminutesofthemeetings
wherethey discussedthis, and Ms. Cantucanreviewthose. He stated except for her, the rest ofthem
discussed this on the record in front of the public and they approached it the right way through the
public record, through the Sunshine.
Commissioner Cantu stated she can find those discussions.

Mayor Henry stated he understood all of that stated what she has to understand is they're going to

have staffworking with them, they will be within the parameters of what they've decided, and they
will be taught.
Commissioner Cantu replied according to this, if they have a problem, they are supposed to go to the
City Manager, not the Chief, correct.
Robert Jagger, City Attorney stated there are two functions for the Citizen's Review Board, the first
is to review certain closed IA files involving alleged misconduct with a police officer that involves
either criminal conduct, excessive force, false arrest, or unlawful search.

He stated once those

investigations are closed by your internal investigations division, that file is then turned over to the
Citizens Review Board who then reviews the file, with all the public records related to that file and

makesa determination in their report asto whetherthey agreewiththe findingsfor discipline, or they
disagree with the findings for the discipline. He commented, it is strictly a review board after the
investigation is concluded. The second function ofthe Citizen's Review Board is to review policies
and procedures, andthat can be done eitheron their own initiative or upon the direction ofthe Police
Chiefor this Commission; those are the two functions, they don't have the ability as Mr. Rothstein

stated,to suggestwherecrime should be fought,that'snot a function ofthe board, it's strictly a review
and advisory board.
Commissioner May asked is it a policy that's related to the incident that is before them that they'd like
to review, or any policy they decide to tackle.
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Mr. Jagger stated they are authorized under the Ordinance to review any policy then make a
recommendation through a report.

Commissioner Cantu stated so that means every case they are going to go look at after that's ... so
you're saying they're going to come back, look at it and see what they find and then go back to the
City Manager. She asked if Mr. Jaggercould explain when it goes back to the City Manager, what
exactly is there, some kind of "we found them guilty so nowthey're going to be reprimanded". She
stated she did not understand exactly whatthis is really solving now.
Commissioner Henry stated, they can only agree or disagree.
Commissioner Cantu stated okay, say ifthey disagree and you go back to the City Manager, then what
is he supposed to do.
Commissioner Henry replied, what a City Manager does, if he feels like he wants to take further
actions then ...

Commissioner Cantu inquired ofMr. Chisholm as to what kind offurther actionswould that be.
Mr. Chisholm, City Manager stated it's very difficult to make that kind of determination and you'd
have to see what the issue is; anything that's a matter of law or associated with the findings of the
department, there are legal steps that haveto be adheredto. He statedhe's not empoweredto counter
any legal issue they have arrived at and he can't direct them as it relates to that, that's a felony if he
remembers his law a little bit; therefore, it depends on what the issues are and what's coming back.
He stated if they're goingto empowerthem to do anything, it hasto be clear as to whatthat power is
and what the limits are, and he doesn't think they have that clarity in what they have so far.
Commissioner Cantu stated she agrees and thinks they need more discussion and a workshop.
Commissioner Reed stated she doesn't think it's so much that they need clarity, her concern is does

the Citizen'sReviewBoardhaveclarity, whichis thetrainingshebelievesthatthe Mayorhasreferred
to. She commended everyone for the evening especially with having had an opportunity to see and
hear each of the applicants, she noted, she's very pleased with how they've represented themselves,
how they've spoken their backgrounds, their expertise. She stated she had some concerns but she
believes with the training and the Staffthat's assigned to them they won'tjust be a board out there
doing whatever they want to do, there's going to be some guidelines in order for them to conduct
business. She stated what she would like now is hear from the Chiefof Police now that he's heard who

the people are that might be the Review Board that's goingto assistthem.
Jakari Young, Chiefof Police, thanked Commissioner Reed for the opportunity. He stated since his
appointmentas Chiefon November6th, he hastalked a lot aboutpartneringwith the community. He
statedhe'svery big on a partnershipwiththis community becausehe believesthatpartneringwith the
communitycoupledwithtransparencyisthe keyto bridgingany gapthatmay existbetweenthe Police
Department and the community that we serve. He stated as it pertains to this board, he is looking at
this board as just another partnership with the community and he wants it to be successful and he
thinks it will. He stated, to be honest, with the level oftransparency that already exists amongst police
leadership, there are times when he feels like this entire community is already a police review board,

he stated he receives phone calls like Mr. Rothsteinreferenced wantingto givethe Chiefsuggestions,
it could be hey Chief, car number 5011 is speeding, you need to look into that; these are the types of
calls he receives, this entire community in reality is a Police Oversight Board. He stated they answer
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to NAACP, the faith organizations, every community meeting, Black Clergy Alliance, everybody
essentially is a Police Review Board in his opinion. He stated beforeNormaJoe passed, she was the
Police Review Board all by herself. ChiefYoung further stated as he listened to this board, he had
reservations about some of them just based on what he read; however, he only knew of one prior to
tonight; he noted he feels comfortable moving forward with the board. He thinks they may not agree

on everything, but any casethat comes before that board, they'll all be on the same page because we
know what we're dealing with. He stated he was invited last week on February 22nd to attend
Ormond's Quarterly Police Review Board; they have five members, they serve a term of two years
although ours will be three years; it ran, smoothly and their board has been in place since 2008. He
stated after his conversations with Chief Godfrey and how their board runs, ours is based on the
Ordinance and is closely aligned. He stated his goal right now, is to make it through these next two

weeks celebrating the 80 Anniversary of Bike Week then he'll reach out to the board, they can sit
down and have a meet and greet and move forward from there but he thinks they're going to be an
asset and we're going to make it work.

Commissioner Reed replied thankyou, Chief, if the Chiefsays he good, she's good too.
Commissioner Cantu stated she's fine if he's fine.

CommissionerHenry stated she thinks it's a great opportunity for the community to feel involved in
howthey are policed and the community service ofthe Police Department gives the Department the
opportunity to show that they have nothing to hide, they feel good about the Police Department, and
what they do. She feels good about the Police Department and believes that Daytona Beach has the
best Police Department in the country, although she may be a little bias however, she believes they
are far up there with training; our de-escalation techniques that ourprior Chiefbefore the ChiefYoung
put in place, that many other cities are taken notice of and they too are trying to adopt those deescalationtechniques. Shethanked ChiefYoungand stated shereally thinksthis will be a good thing
for the community to bridgethe community with their department and people who have a distrust of
the Police Department, this will be a good opportunity for them to feel good that there is goingto be
another set of eyes that's out there.
Commissioner Cantu stated she's fine if the Chief is fine with who we have. She stated she totally
supports the police.

MayorHenry replied, he understood, andhe stated he doesn'twant anyone in this town to go out and
have a sense that he doesn't support the police.
Commissioner Cantu stated she knows Mayor Henry supports the police.

Mayor Henry stated they havea slate andthere is no need to have a meeting, he asked if they wished
to vote tonightto concludethis matter becausehe does, he's ready to move on.
Commissioner Reed asked if Mayor Henry wanted a motion.

Betty Goodman, Assistant City Manager stated in summary, she did need to find out from
Commissioner Delgado ...
Commissioner May asked if they agreed to a workshop just for the candidates.
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Attorney Jagger replied his plan was when the board is constituted, he would attend their first meeting

and go over basic public records law, Sunshine Lawand go over their duties and functions underthe
Ordinance. He stated of course they have an advisor for the technical aspects, and they're required to

gothrougha certainamountoftrainingaswell priorto constitutingthe board, sowe'll haveto establish
a use of force training program for them. He stated they must attend the Citizens Academy, the Police
Department section, and whatever other training the Manager sees fit.
Commissioner Reed asked if there was a ride-along in that.
Mr. Jagger replied yes.
Commissioner May stated she thought they decided the ride along would not just be a one time
situation, she was advocating that it could be during a time when it was actually busy so they can

actually see whattruly goes on, notjust a neighborhoodlittle ride along.
Commissioner Reed replied okay.

It was moved by Commissioner Reedto appointthe nominees andto adoptthe Resolution. Seconded
by Commissioner Trager. The Resolution was adopted 7-to-O with the breakdown as follows:
Commissioner Delgado Yea
Commissioner May
Yea

D.

Commissioner Cantu

Yea

Commissioner Henry

Yea

Commissioner Reed

Yea

Commissioner Trager
Mayor Henry

Yea
Yea

Adopted/Resolution No. 2021-86 appointing one member to the Board of Directors for the First Step

Shelter, Inc. All Board appointments are made by the City of Daytona Beach City Commission by
way ofResolution. Appointees consist only of individualsor representatives ofgovernment agencies
or corporate entities, contributing funding, property, expertise or other forms of assistance toward the

First Step ShelterProgram. Thisagendaitem is to appointJoanCampanaro.City Clerk LaMagnaread
the Resolution by title only. A RESOLUTION APPOINTING ONE MEMBER TO SERVEON THE
BOARD OF DIRECTORS OF FIRST STEP SHELTER, INC. ; PROVIDING THAT THE PERSON
APPOINTED SERVE AT THE PLEASURE OF THE CITY COMMISSION; AND PROVIDING
AN EFFECTIVE DATE.

Bettye Goodman statedthis item is to appoint one person to the First Step Shelter Board.
Joan Campanaro, 721 Pelican Bay Drive, Daytona Beach, stated she moved to Daytona Beach after
retirement and has been very active in helping the homeless community in the area. She is still actively
volunteering at the Shelter. She feels she would be an asset to the board.
Mayor Henry spoke on Ms. Campanaro's behalfand how she has been committed to First Step Shelter.
She stated she will be a great asset to the board.
It was moved by Commissioner Reed to appoint Joan Campanaro to the First Step Shelter Board and

to adoptthe Resolution. Secondedby CommissionerTrager. The Resolution wasadopted7-to-Owith
the breakdown as follows:
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Commissioner Delgado Yea
Commissioner May
Commissioner Cantu

Yea
Yea

Commissioner Henry

Yea

Commissioner Reed

Yea

Commissioner Trager
Mayor Henry

Yea
Yea

Robert Jagger, City Attorney, stated as of today he is no longer authorized to advise the First Step
Shelter Board.

Commissioner Trager asked if he was willing to continue.
Mr. Jagger stated yes.
Commissioner Delgado stated he would like to reach out to other attorneys because he feels Mr. Jagger
has to serve two masters.

Commissioner May asked if the First Step Shelter Board is paying for Mr. Jagger's services or if The
City was paying for his services.

Mr. Jaggerstates there is no enumeration, it isjust part ofhis duties.
Mayor Henry stated Mr. Jagger is a volunteer... he's paid by the City, but they don't have anyone
else. He stated let's extend his agreement and look for someone else in the meantime.
Commissioner Delgado stated he will take it upon himself to try to get some names to them in the
next couple ofmeetings.
Commissioner May stated the City provides so much to the Shelter, including Mr. Jagger. She asked
if any of the other cities had staffer attorneys that they would want to volunteer.
Mayor Henry stated he understands... and the board knows... and he says that the attorney costs the
City money, but he also wants to remind them when they look at the report and who uses the shelter.
He doesn't dream of serving on the board forever and he understands her sentiment... but the rest of
the Cities aren't using the shelter like they do. He is not going to be on the F. S. S. Board without good
legal counsel. He asked the Commission to help find someone.
It was moved by Commissioner Trager to extend the legal representation provided to the First Step
Shelter by the City Attorney until May 5, 2021. Seconded by Commissioner Delgado. The motion
passed 7-to-O with the breakdown as follows:
Commissioner Delgado Yea
Commissioner May
Yea
Commissioner Cantu

Yea

Commissioner Henry

Yea

Commissioner Reed

Yea

Commissioner Trager

Yea

Mayor Henry

Yea
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Adopted/Resolution No. 2021-87 approving Bethune-Cookman University's request to allow a
Special Event on several properties throughout the university campus. The special event will be held
in conjunction with Bike Week 2021 Master Plan activities. Dates for the special event are from Friday
March 5, 2021 to Sunday, March 14, 2021. City Clerk LaMagnaread the Resolution by title only. A

RESOLUTIONAUTHORIZINGBETHUNECOOKMANUNIVERSITY("BCU") TO CONDUCT
CERTAIN SPECIAL EVENTS WITHIN THE BCU CAMPUS DURING BIKE WEEK 2021 IN
ACCORDANCE WITH SECTION 5. 4. C. 4 OF THE CITY LAND DEVELOPMENT CODE;
ESTABLISHING CONDITIONS; AND PROVIDING AN EFFECTIVE DATE.
Johnny Moore stated he was a 1981 graduate of Bethune-Cookman University. He stated they are
going to make this a safe event following CDC guidelines.
It was moved by Commissioner Reed to adopt the Resolution. Seconded by Commissioner Delgado.
The Resolution was adopted 7-to-O with the breakdown as follows:
Commissioner Delgado Yea
Commissioner May
Yea

11.

Commissioner Cantu

Yea

Commissioner Henry

Yea

Commissioner Reed

Yea

Commissioner Trager
Mayor Henry

Yea
Yea

COMMISSION COMMENTS
Commissioner Delgado stated goodnight.
Commissioner May asked if there was an update on grants or incentives for Seabreeze area. She asked
about the Right-of-Way notification item.
Robert Jagger, City Attorney, stated they have been working with Planning on that. He didn't know
exactly where it was in the process.
James Morris, Deputy City Manager, stated they are working on not only having better postings but
larger postings, and additional notices to surrounding property owners within a certain distance.
Commissioner May asked why they had received the documents on City Funding in Midtown Area.
James V. Chisholm, City Manager, stated it is a list of all projects that have been implemented since
2004 and it there are about $48, 000, 000 of projects completed in Midtown.
Commissioner May asked how they were funded.
Mr. Chisholm stated they were funded in multiple ways: City, County, State, and CRA funds.
Commissioner May listed some ofthe items that were included on the list. Commissioner May asked
what kind of efforts have been funded by CRA.
Mr. Chisholm stated he doesn't remember off the top of his head. He stated all most all of their
projects come from multiple funds.
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Commissioner May asked how CRA funds can be spent.
Mr. Jagger stated the purpose of a CRA is to eliminate blight and to increase the tax rolls for that
particular area. He stated they adopt programs for the different redevelopment areas and the spending
has to be in line with Florida Statutes and the adopted programs.
Commissioner May stated she is interested in how they can start attracting small businesses to their
different corridors, specifically small businesses like restaurants and entertainment.
Commissioner Cantu asked about Minto and the sidewalks and if the County is in agreement.
Mr. Chisholm stated the City has been in touch with the County concerning the sidewalks and his
instruction to staff has been that sidewalks will be installed as required by City Code. He doesn't

know ofany deviation from that. He stated he knowsthe County is supportive oftheir efforts.
Mr. Morris stated specially they are reviewing plat part 6 ofMinto. He stated he spoke to the County
and the County is supportive. He stated the construction is being required as part of the plat. He
states as part of the City Manager's instructions they are going to tell the developer that they have to
build that sidewalk.

Commissioner Cantu asked about sidewalks on Seville from Williamson to Clyde Morris that were
passed in 2016. She stated she knows they are 100 percent done with the project, but it was a
Federal.. .and now the State only wants to pay half.
Mr. Chisholm stated they are in discussions with FDOT... that was a multimillion-dollar project and

the original agreementwasthatthe City would do the designandthe Statethe construction. He stated
the State is now saying they will only pay for half of the construction.
make them do what they agreed to do from the very beginning.

He stated they are trying to

Commissioner Cantu stated they have sidewalks on Clyde Morris starting at Pinewood subdivision
all the way to Big Tree intersection. She thanked Mr. Chisholm and Mr. Morris for calling the
County, because it turned out to be a County responsibility.
Commissioner Henry stated she wanted to look at sidewalks in Madison Heights.
Commissioner Reed asked where they were with Stadium Improvements.
Mr. Chisholm stated they have awarded the contract and it should be underway shortly.
Commissioner Trager stated goodnight.
Mayor Henry stated goodnight.
12.

ADJOURNMENT
There being no further discussion or comments the meeting was adjourned at p. m. 8:34 p. m.

13.

PUBLICCOMMENTFORUM Convened at 8:40p. m.
John Nichotson 413 N. Grandview Avenue, Daytona Beach expressed his support of the Citizens
Police Board and the selections that were made by the Commission. He expressed his concern
regarding short term rentals stating they have to realize that's it's happening. He stated he attended a
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County Council meeting recently and the Special Magistrate made a comment about the short-term
rentals, stating we have to realize that Daytona Beach is going through a Renaissance and we don't
want anything to damage what's happening on the beach side. He stated we have to find some way
of promoting our beach side. He stated he understood that the City has 40 properties vacant lots on
the ocean, which is astronomical but along with that we have 40 properties that within the last five
years have been renovated or in the process now of being renovated and we have four properties where
new buildings are going to be built, the Renaissanceparking garage is going in, the apartments off of
Driftwood are going in and a building next to his house is being torn down and being rebuilt. There's
a lot going on over there and, on the 19th, he asked that the Commission attend a meeting that the
Plaza is having, especially Commissioner Delgado since it's in his district.
Patricia Heard 822 Vernon Street, Daytona Beach stated she was there because she was confused.
She stated she purchased a festival permit on private property and paid $1,200 and that all guidelines
have been met but she found out yesterday that participants in the Second Avenue Plaza Festival hall
also need to pay $600 each to participate. She stated she is having a festival and her participants have
to pay someone else to participate in her festival. She stated she did not apply for a Bike WeekPermit,
she applied for a Festival Permit and if she were having this festival at her home and using the empty
lots next door, does this mean that they would have to get a permit to participate.
James Morris, Deputy City Manager, Development and Administrative Services stated he had given
them paperwork so they would be prepared, this is really a repeat of last year. He stated Ms. Heard

is being chargedthe same as before and objected to before. This is a private event on herproperty in
association with the SAMA Festival and SAMA does have slightly different treatment and have been
with event for quite some time. This is a replication of what Ms. Heard has previously been charged
and it'sjust a continuation. He stated there are no discounts for any ofthe vendors on any ofthe events,
whether Main Street or Second Avenue, Bethune Cookman also has fees associated with theirs.

everyone is being treated the same.
Commissioner Cantu asked if there is a difference between a festival and Bike Week.

Mr. Morris stated Ms. Heard is trying to call it a festival, it isn't a festival, it's a private activity on her
property and as the bike week events go, that's how we charge for them. This is a repetition of what
you heard last year, which is why you have documentation attached from last year, which is the latter
part ofthe packet.
Scan Collins 839 George Engram Boulevard, Daytona Beach stated he is a member of the Midtown
Redevelopment Board. He stated two weeks ago on the 17th of February he gave the Commissioner
a presentation on issues and concerns regarding the Midtown Board which he has determined, can
only be resolved through actions on the part of the City Commission/CRA. He stated from that
meeting, he drafted and forwarded a memo to the City Manager that outlined their issues and he
described each of the 5 resolutions that were suggested in the memo. He stated before and since the
meeting, he has met with several individuals, agencies and organization and read a lengthy list ofwho
he had met with. He stated what he is asking for respectfully, is that City Staffbe directed to draft
the Resolution with changes to the Land Development Code that would grant the Midtown Board their
request and that this be placed on the last agenda of this month or at the latest, the first meeting in
April for the Commission to discuss and eventually adopt that resolution.
Mayor Henry stated he received Mr. Collin's email and he regret's not responding to calling him and
he was awarethat the Managerhad also received the correspondence but he had not formulated what
he feels is a cogent response yet, but he is going to respond. He stated he has his opinions about the
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outline but felt that is something that at the appropriate time for all ofthem to weigh in on; he didn't
agree with each assessment. He stated he would talk with Mr. Collins off the record as to what he
agrees with and what he doesn't, but he does agree with some of it and wants to be able to move
forward.
Mr. Collins asked if he could have a time certain.

MayorHenry stated hewould not committo that and hewantedthe City Managerto respond andthen
it could be put on the Agenda.
Mr. Collins asked if there was a time certain for the City Manager to respond to him because that
could be 6 months.

Mayor Henry sated he didn't have a problem with getting it done within the next six weeks but hasn t
fully vetted it in his own mind either, so he was not prepared weigh in on it. He asked the other
Commissioners if they wanted to speak on it.
Commissioner May stated she had spoken with Mr. Collins and that she agreed with Mayor Henry
that there were some points that she agreed with and some she was unsure about which they discussed
and mentioned that to Mr. Collins. She stated she broughtthat up to the City Manager and right now
he is Grafting a response with regard to it that she felt would address some of the concerns of Mr.
Collins and from the position of legally what the board can and cannot do from what is currently in
place right now. She stated but it's being addressed right now.
Mr. Collins stated he understood that, but one person's soon is another person year from now and he

isjust saying it doesn'ttake that long. If you're talking about six weeks, with all due respect, there's
no way he will still be on the board six weeks from now if they have not received a response. He
stated he wasn't drawing a line in the sand, but it doesn't take that long.
Mayor Henry stated he didn't know how long it would take for the City Manager to put it on the

agenda, but he was not prepared to even vote on it, and he was not giving a time certain. He stated
what he was saying to Mr. Collins was some of those things he agrees with and wants to really vet
them and really sink his teeth into them and he didn't feel comfortable giving him a time certain

tonight. I'm not comfortable doing that, it's not where he was in his process of deliberations, maybe
someone else was, but he is not there.

Commissioner Reed asked Mr. Collins to allow them to chew on it and get back with him.
Mr. Collins stated he sent the memo last Thursday, something as simple as 1 got your memo, I'm
chewing on it, a simple courtesy.
Mayor Henry stated he didn't begrudge Mr. Collins that's a fair assessment and he felt that way even
for himself be he certainly read it more than once and didn't acknowledge it. He stated it wasn't to
ignore him, but his intent was to call because that was a request that he received, and he understood.
Fredrick Brown, 1508, Crescent Ridge Road, Daytona Beach asked the Commission to resend the

Agenda Item 8U on the May 20' consent agenda. He stated he is going to fight for the rights of the
citizens ofDaytona Beach to preserve the public land that was granted to them back in 1926.
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Mayor Henry stated he had been in communication with a representative of the property and they
intend to work with him to ensure their access and that's all he feels comfortable saying and he hopes
that some positive resolution comes from this in the near future.

Mr. Browns stated it's not a question of right-of-way,the question is, who owns the land ad it's not
in compliance with State policy either under Section 253 ofthe state law regarding public land.
Mayor Henry stated he understood all ofthat, but he wasjust relaying the message as it relates to that
part.

There being no further discussion or comments the forum was adjourned at 8:59 p. m.

j)u^^ -f.///^^-^
DERRICK L. HfeMRY
Mayor

Letitia LaMagna
City Clerk
Adopted: May 5, 2021

RECORD REQUIRED TO APPEAL: In accordance with Florida Statute 286. 0105 if you should
decide to appeal any decision the Commission makes about any matter at this meeting, you will need
a record of the proceedings. You are responsible for providing this record. You may hire a court
reporter to make a verbatim transcript, or you may purchase a CD ofthe meeting at the City Clerk's
office. Copies of CDs are only made upon request. The City is not responsible for any mechanical
failure ofthe recordingequipment.
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