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MINI I I I.S
RI-'GUI,AR MCI: DING - CI I Y COMMISSION
July 21. 2021
Minutes of the Regular Business Meeting of the CitN Commission of fhe City of Daytona Beach.
Florida, held on Wednesday. July 21, 2021 at 6:00 p.m.. in the Commission Chambers. City Hall,
301 South Ridgewood Avenue. Daytona Beach. Florida.

1.

Roll Call.
Commissioner Dannette Henry
Commissioner Paula Reed
Commissioner Ruth Trager
Commissioner Aaron Delgado
Commissioner Quanita May
Commissioner Stacy Cantu
Mayor Derrick Henry

Present
Present
Present
Absent
Present
Present
Present

It was moved by Commissioner Reed to excuse Commissioner Delgado from meeting. Seconded by
Commissioner May. The motion passed 6-to-0 with the breakdown as follows:
Commissioner Henry
Commissioner Reed
Commissioner Trager
Commissioner Delgado
Commissioner May
Commissioner Cantu
Mayor Henry

Yea
Yea
Yea
Excused
Yea
Yea
Yea

Also Present:
Deric Feacher, City Manager
Robert Jagger, City Attorney
Letitia LaMagna, City Clerk
2.

The Invocation was led by Commsioner Reed.

3.

The Pledge of Allegiance was led by Commissioner Henry

4A.

APPROVAL OF MINUTES
Approval of the Minutes of the June 16, 2021 Regular City Commission Meeting held at 301 S.
Ridgewood Avenue Daytona Beach, Florida 32114.
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It ~~as III o\ cd b\ Con III issioner'Iragcr to appro\ c the minutes. ~cconded h\ Conuni,,sioncr Reed.
I-he motion passed 6-to-O \\ ith the breal.do\v n as iollo\v,,:

Commissioner
Commissioner
Commissioner
Commissioner
Commissioner
Commissioner
Mayor Henry
5.

Henn
Reed
"Trager
Delgado
May
Cantu

Yea
Yea
Yea
Excused
Yea
Yea
Yea

AGENDA APPROVAL
Deric Feacher, City Manager read the Agenda changes as follows:
Add Addendum 6A -Presentations of Proclamation to Lynn Thompson.

Add Addendum 8G -Allocation of Bike Week Sponsorship Funds to Consent Items.
Add Addenda 8H - Allocation of Bike Week Sponsorship Funds to Consent Items.
Continue Agenda Item 9A - Daytona Beach LPGA 7-Eleven PD Agreement Rezoning to the August
18, 2021 Commission Meeting at the request of the Applicant.
It was moved by Commissioner Reed to approve the Agenda with changes.
Commissioner Trager. The motion passed 6-to-0 with the breakdown as follows:
Commissioner Henry
Commissioner Reed
Commissioner Trager
Commissioner Delgado
Commissioner May
Commissioner Cantu
Mayor Henry
6.

PRESENTATION

A.

Presentation - Proclamation - Lynn Thompson

Seconded by

Yea
Yea
Yea
Excused
Yea
Yea
Yea

Mayor Derrick L. Henry and Commissioner Reed presented Lynn Thompson with a Proclamation and
declared July 21, 2021 as Lynn Thompson Day.
WHEREAS, Lynn Thompson, a Daytona Beach native and product of Mainland High, graduated from

then Bethune-Cookman College in 1980; and
WHEREAS, in 1991 he became the school's Athletic Director. Just a few years after taking over at
Bethune-Cookman, he became the first African American to be named Chairman of the NCAA
baseball rules committee. In 2015, he was named the Vice President for Intercollegiate Athletics and
in 2018, he became the longest actively tenured NCAA Division I Athletic Director in the country.

and
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\V'III.REAS. durinu
- his career. the \\ iIdcat,, vvon a total 01'71 championships. he-innin-vv
Z,
Z7 ith 54 MidEastern Athletic Conference (MFAC) croon, and a d\ na,tN of 12 baseball championships in a 15ear ,pan: and
\V'I WREAS. I hompson is quoted as sad ing "It ha, been m\ lice's ministry to help build the brand of
B-CU and establish Wildcat Athletics as a comprehensive championship program. but most of all

develop student-athletes into champions in life through their experiences in our program and at our
university."
NOW. THEREFORE. I. Derrick Henry. Mayor of The City of Daytona Beach and on behalf of the
City Commission do hereby proclaim. Wednesday. July 21, 2021 as
Lynn Thompson Day
in the City of Daytona Beach and thank hire for his many years of dedicated service to both BethuneCookman University and our great City.

IN WITNESS, WHEREOF, 1, hereunto set my hand and cause the Seal of The City of Daytona Beach,
Florida to be affixed this 19th day of July 2021.
Mr. Thompson stated he was truly humbled. He stated he learned his management skills in City Hall

under Howard Tipton and James Huger. He stated he applied those skills at Bethune-Cookrnan
University. He stated while they recruited great student athletes, they knew at the end of their careers
they would become tax paying members of this community. He stated many of them have gone on to
leadership roles in this community. He thanked everyone for coming out and showing support and
thanked everyone for this opportunity and for this wonderful moment.
7.

CITIZENS COMMENTS

John Nicholson, 413 N. Grandview Avenue, Daytona Beach, stated his concerns about 8F and the
LED lighting. He stated it should not go bad this fast and he didn't know if they bought a lemon or
just didn't pay enough. He stated he didn't know if it was because of the bidding process and they
just get the cheapest, but that the City should be looking for the best LED lighting.
8.

CONSENT AGENDA

A.

Adopted/Resolution No. 2021-231 approving Work Authorization No. 21 under Contract 2010-18CA with Cardno, 380 Park Place Boulevard, Suite 300, Clearwater, Florida 33759 in an amount not
to exceed $56,624. The Clyde Morris Boulevard Brownfield site has the presence of a free product
contaminant covering approximately 1.7 acres. In the past free product recovery cost were included
in the annual authorization. However in March 2021, the Florida Department of Environmental
Protection approved suspending free product recovery activities at the site, based on the results of a

comprehensive efficacy evaluation. This is an annual authorization for Cardno to conduct
groundwater monitoring and FDEP required semiannual reporting. Preliminarily work has started

towards a potential site closure. Work for this project to be completed as further described in the
Cardno proposal that is included in the backup paper work, dated June 9, 2021. A RESOLUTION
APPROVING WORK AUTHORIZATION NO. 21 UNDER CONTRACT NO. 2010-18-CA WITH
CARDNO, INC.. IN AN AMOUNT NOT TO EXCEED $56,624 FOR CONTINUATION OF

LONG-TERM MONITORING AND REPORTING AT THE FORMER CLYDE MORRIS
LANDFILL SITE; AND PROVIDING AN EFFECTIVE DATE.
3
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Adopted/Rcu011.1tion No. 2021-_'32 ratik ins' the LinergencN femporar\ \'Iov\ ing Serv iccs that ova',
approved in April 2021 for I:1 C. Industries. LI C. 1 340 North Shan~,ri-La Drive. Daytona Beach.
,
Florida 321 19. to num the I lorida Department of Transportation (I- DO 1 ) areas. fora total amount
not to eviceed $67.850. Due to labor resources. \\e are not receiving inmate labor that eve utilised in
the past to complete the contractual obligation v\ ith FDOT to maintain these areas. The inmate labor
consisted of 16 laborers. The city does not have the resources to fulfill the workload of 16 additional
employees vv ithout the help of contractors. City staff solicited quotes From vendors and ELC"
Industries was the lowest responding vendor.
A RESOLUTION RATIFYING THE CITY
MANAGER'S EMERGENCY EXPENDITURE IN AN AMOUNT NOT TO EXCEED $67.850 TO
PAY ELC INDUSTRIES. LLC FOR EMERGENCY MOWING SERVICES ON THE FLORIDA
DEPARTMENT OF TRANSPORTATION AREAS; AUTHORIZING THE CITY MANAGER TO
EXECUTE ANY NECESSARY DOCUMENTS AND PROVIDING AN EFFECTIVE DATE.
Adopted/Resolution No. 2021-233 approving the Fiscal Sustainability Plans for the Westside
Regional Water Reclamation Facility (WRWRF) Improvements and the South Beach Street Force
Main. The City borrowed low interest rate loan funds through the Florida Department of
Environmental Protection (FDEP) Clean Water State Revolving Fund (CWSRF) program to fund the
construction cost for the two projects. A requirement of the loans is to develop Fiscal Sustainability
Plans for the projects and have them adopted by the City prior to the final disbursement of funds. A
RESOLUTION OF THE CITY OF DAYTONA BEACH, RELATING TO THE STATE
REVOLVING FUND LOAN PROGRAM; ADOPTING FISCAL SUSTAINABILITY PLANS FOR
THE WESTSIDE REGIONAL WATER RECLAMATION FACILITY IMPROVEMENTS AND
THE SOUTH BEACH STREET FORCE MAIN; AUTHORIZING THE SUBMITTAL OF THE
FISCAL
SUSTAINABILITY
PLANS
TO
THE
FLORIDA
DEPARTMENT
OF
ENVIRONMENTAL PROTECTION; AND PROVIDING AN EFFECTIVE DATE.

D.

Adopted/Resolution No. 2021-234 awarding a banking services agreement at an estimated annual cost
of $31,430 to TD Bank, N.A., by piggybacking the North Miami CRA (NMCRA) Contract from RFP
No. 53-19-20 and waiving competitive purchasing requirements under section 30-58 for certain
additional services. The term of the banking services agreement is an initial five (5) year period with
an option for three (3) additional one-year renewals. TD Bank has been the provider for banking
services to the City since 2016 and the current contract expires on August 2, 2021. Individual item
pricing in the new contract is the same or lower than the existing prices paid for services. By
piggybacking off the NMCRA RFP, the pricing of some services was reduced to the new, lower
NMCRA price. If the City's existing pricing was lower than the NMCRA price, then TD Bank
honored the City's pricing and kept the City"s existing, lower pricing. Additionally, the City processes
thousands of check payments each month and, in accordance with Check Clearing for the 21 st Century
Act, uses digital imaging services to convert checks received into an electronic check image prior to
deposit. The bank provides retrieval software and copies of paid checks in a digital image instead of
returning paper checks. These services are not included in the NMCRA Contract. To provide a stable
and efficient banking environment using modern technology and internal controls, it is in the City's
best interest to waive the competitive purchasing requirements and allow additional digital imaging
services to be included in this contract.
The request is for the authorized signatories for the City's bank accounts to be the City Manager and
the Chief Financial Officer. The CFO will be authorized to complete all necessary forms and designate

Online Treasury Management access. The CFO also will be authorized to review and adjust which
banking services are selected for the city to accommodate the rapid changes in technology and to
ensure internal control procedures are followed. For example, the use of CashPayCards in lieu of
paychecks for employees that are unable to sign up for direct deposit or the use of remote safe deposit
4
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instead oI' phi sicalk dcIiv rrin~ dcpo"it" to the hanl.,,, 100 lti0 n. 1 he (its i'I rcLluc',ted to be
authori/cd to exercitie the rene\lal option, of the contract. A RLSOI -U LION APPROVING I Hl-'
\N/RI I I L.N AGREEMENT \N'I fH 1-1) BANK. N.A.. I-OR A f IVE-YEAR ITRM. A'l'l I H I IRFE,
ONE-YEAR RENL\N1AI. OPT IONS. AT AN F.S FIMAIED ANNUAL COS I_ OF 531.430.
PIGGYBACKING A CASH MANAGEMENT MAS I F:R AGRELME-N I' AND APPF`NDIC'L-S
BETWEEN 7D BANK. N.A.. AND NORTH MIAMI COMMUNITY REDEVELOPMENT
AGENCY. AUTHORIZING THE MAYOR AND CITY CLERK TO EXECUTE THE BANKING
SERVICES AGREEMENT; AUTHORIZING THE CHIEF FINANCIAL OFFICER TO SELECT
OPTIONAL BANKING SERVICES AVAILABLE UNDER THE MASTER AGREEMENT, AND
TO COMPLETE ANY FORMS NECESSARY UNDER SAID AGREEMENT; AUTHORIZING
THE CITY MANAGER TO EXERCISE THE RENEWAL OPTIONS UNDER THE MASTER
AGREEMENT.
SUBJECT
TO
BUDGETING
AND
APPROPRIATION;
WAIVING
COMPETITIVE PROCUREMENT REQUIREMENTS IN THE CITY'S BEST INTEREST:
AUTHORIZING THE SIGNATURE OF DERIC C. FEACHER AS CITY MANAGER AND
JOINTLY WITH PATRICIA BLISS AS CHIEF FINANCIAL OFFICER FOR THE CITY'S
ACCOUNTS WITH TD BANK; AND PROVIDING AN EFFECTIVE DATE.

E.

Adopted/Resolution No. 2021-235 authorizing the purchase of (1) 2021 Ford F 450 Crane Truck, (2)

2021 Ford F 250 Regular Cab Utility Bed trucks, and (1) 2021 Ford Escape under the Sourcewell
(formerly NJPA) Cooperative Contract No. 2021-120716-NAF, with options from Alan Jay Fleet
Sales, P.O. Box 9200, Sebring, FL. 33871 in the amount of $165,157. The Meter Services Division
recently received authorization for additional staff, the purchase of these four (4) vehicles will support
the Meter Services Departments daily operation. Three (3) of the old vehicles will be disposed of by
the Purchasing Department upon receipt of the replacement vehicles, either internally or by way of
auction. A RESOLUTION AUTHORIZING THE PURCHASE OF FOUR VEHICLES FROM
ALAN JAY FLEET SALES IN THE AMOUNT OF $165,157 PURSUANT TO SOURCEWELL
COOPERATIVE CONTRACT NO. 2021-120716-NAF; AND PROVIDING AN EFFECTIVE
DATE.
F.

Adopted/Resolution No. 2021-236 approving the purchase of Nevco LED Scoreboard for Daytona
Beach Municipal Stadium from Nevco Sports, LLC., P.O. Box 74758, Chicago, Illinois 60694-4758,
for the amount of $313,365.40. This purchase includes removing the old LED display, hauling the
material offsite, installing the new display, and a 10-year warranty for pars and labor, with 3% parts
kit on site. The current LED Display was installed in 2014 and has since experienced multiple issues

which required constant repair and support from vendor. The current display is out of manufacturer's
warranty without the ability to renew services. Parts are limited and constant repairs to the unit are

deeming the display unusable for the upcoming football season. A RESOLUTION AUTHORIZING
THE PURCHASE OF A NEVCO LED SCOREBOARD FROM NEVCO SPORTS, LLC, IN THE
AMOUNT OF $264,574.40 PLUS THE INSTALLATION FEE OF $48,791.00, FOR A TOTAL
AMOUNT OF $313,365.40, PURSUANT TO SOURCEWELL COOPERATIVE CONTRACT;
AND PROVIDING AN EFFECTIVE DATE.

G.

Adopted/Resolution No. 2021-237 authorizing payment in the amount of: $1,000 to First Step Shelter,
Inc.. for a general donation from the Bike Week Sponsorship Funds of Mayor Derrick L. Henry. A
RESOLUTION AUTHORIZING GRANTS FROM THE BIKE WEEK SPONSORSHIP FEES; AND
PROVIDING AN EFFECTIVE DATE.
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Adopted / Re',01L Itlon No. 202 1-238 authori/in_~ paN nient in the am0unt 01: $250 to Purhle Princell".
Inc.. fur a -_,eneral donation from the Bil.c \V'eel,, spon"or"hip I"unds 01'C0111 mi,sioner Paula Reed. A
RFSOLI I I ION AU I"HORILLNG GRANTS FROM "I I II: BIhL \\ LFI,~ SPONSORSHIP I LFS: AND
PROVIDING AN E~I-EC'I1VL DAM=..
It vv as moved by Commissioner Reed to dispense w ith the reading of the Resolutions Oil the Consent
Agenda and to adopt the Resolutions. Seconded bl\ Commissioner May. The motion passed 6-to-0
vv ith the breakdown as follows:
Commissioner I lenry
Commissioner Reed
Commissioner Trager
Commissioner Delgado
Commissioner May
Commissioner Cantu
Mayor Henry

Yea
Yea
Yea
Excused
Yea
Yea
Yea

9.

PUBLIC HEARINGS

A.

Continued/Ordinance approving the Daytona Beach LPGA 7-Eleven Planned Development (PD)
Agreement for property located at 2100 LPGA Boulevard. This agreement renames and amends the
existing Investor Realty Company PD, to allow a car wash as a permitted use, revise minimum lot
development criteria, and incorporate additional signage, in addition to the existing 7-Eleven store
located on the property. Applicant: Joshua Long, Gunster Law Firm, on behalf of Slazenger Green
Inc. City Clerk LaMagna read the Ordinance on second and final reading by title only. AN
ORDINANCE AMENDING THE ZONING MAP OF THE LAND DEVELOPMENT CODE TO

REZONE 2.3f ACRES OF PROPERTY LOCATED AT 2100 LPGA BOULEVARD, FROM PD-G
(PLANNED DEVELOPMENT-GENERAL) TO PD-G (PLANNED DEVELOPMENT-GENERAL);
APPROVING THE
DAYTONA
BEACH
LPGA
7-ELEVEN
(#32220) PLANNED
DEVELOPMENT AGREEMENT, AUTHORIZING USE OF THE PROPERTY AS A

CONVENIENCE STORE WITH FUELING FACILITIES AND A CAR WASH. SUBJECT TO
CERTAIN CONDITIONS; AUTHORIZING THE MAYOR AND CITY CLERK TO EXECUTE
THE AGREEMENT; REPEALING ALL ORDINANCES OR PARTS OF ORDINANCES IN
CONFLICT HEREWITH; AND PROVIDING AN EFFECTIVE DATE.
No Comments.
B.

Adopted/Resolution No. 2021-239 approving the Preliminary and Final Plat for Mosaic Ph. 2. The
plat creates a subdivision which is located along Mosaic Boulevard between Tournament Dr. and
International Tennis Dr. The project has been reviewed by staff and found to be consistent with the
Land Development Code. The preliminary plat has been reviewed and approved by the Planning
Board at their June 24, 2021 meeting. The Final Plat has also been reviewed by the City's consulting
surveyor for consistency with Chapter 177 of the Florida Statutes. The Public improvements for the

project are to be constructed before recording of the plat and thus no Contract for Plat Recording or
bond will be required. City Clerk LaMagna read the Resolution by title only. A RESOLUTION
APPROVING THE PRELIMINARY AND FINAL PLAT FOR THE MOSAIC PHASE 2 PROJECT,
A SINGLE-FAMILY SUBDIVISION OF APPROXIMATELY 157 ACRES OF LAND LOCATED
.5 MILES WEST OF LPGA BOULEVARD, NORTHWEST OF MOSAIC BOULEVARD, AND
SOUTH OF MAGENTA ROAD; AUTHORIZING THE CITY MANAGER TO SIGN THE FINAL
PLAT AND PERMIT RECORDATION THEREOF UPON MEETING CERTAIN CONDITIONS
PRECEDENT: AND PROVIDING AN EFFECTIVE DATE.
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Commissioner

Cantu a',LCd iftheN are !_1oin1_' to

hu ildin2

Out the sidC\\alk,, before

Coll 1lruct1011

Bobby Ball. on behalf ol'the applicant. stated they N\OUId be building out after construction because
the home construction v\ould damage them. so thcN arc going to bond for the sidewalks.
Robert Jagger. City Attorney. stated to appro\e that they \v ould need to come back vv ith a Contract
for Plat Recording to the Commission.
James Morris, Deputy City Manager. stated yes that was correct.
It was moved by Commissioner Trager to adopt the Resolution. Seconded by Commissioner May.
The Resolution was adopted 6-to-0 with the breakdown as follows:
Commissioner Henry
Commissioner Reed
Commissioner Trager
Commissioner Delgado
Commissioner May
Commissioner Cantu
Mayor Henry

Yea
Yea
Yea
Excused
Yea
Yea
Yea

10.

ADMINISTRATIVE HEARINGS

A.

Adopted/Resolution No. 2021-240 advising the Property Appraiser for advertising purposes, the FY
2021/20 proposed tentative (not to exceed) operating millage rate, rolled-back rate, and voted debt
service rate. The requested proposed tentative millage rates for each $1,000 of assessed valuations
are:

Rolled-back 5.3843
Proposed General Fund Operating 5.5300
Voted Debt Service 0.2394
The first public hearing is scheduled for September 8, 2021, on which the proposed tentative millage

rate and proposed FY 2021/22 Budget will be acted upon. City Clerk LaMagna read the Resolution
by title only. A RESOLUTION AUTHORIZING THE NOTIFICATION TO THE PROPERTY
APPRAISER FOR ADVERTISING PURPOSES, THE CITY OF DAYTONA BEACH FISCAL
YEAR 2021/22 PROPOSED TENTATIVE OPERATING MILLAGE RATE OF 5.5300, THE
CURRENT ROLLED-BACK MILLAGE RATE OF 5.3843, THE VOTED DEBT SERVICE
MILLAGE RATE OF 0.2394, THE FIRST PUBLIC HEARING DATE OF SEPTEMBER 8, 2021,
ON THE TENTATIVE MILLAGE RATE AND PROPOSED FISCAL YEAR 2021/22 BUDGET;
AND PROVING AN EFFECTIVE DATE.
Fred Coulter, Budget Manager, stated this the first of three events that they do in order to adopt the
budget for next year. The City Commission sets the advertising millage rate. They are proposing a

rate of 5.5300 and a voted debt service of 0.2394 and rolled back rate of 5.3843. These effectively
capping the mileage rate.

They also need to set the date of the first budget public hearing in

September.
Mayor Henry stated because they have a new City Manager, they didn't have the normal budgeting
process. He recommended they start out even above the recommended operating amount and have an
objective to get below the rolled-back if they can. He stated the number one thing that residents talk
about is roads. He stated that is a costly endeavor. He stated last year they put more money into roads
7

than theN had heiore and rcalk didn't ,pencl it. I IC
a ro bU,t road impi-m cment program. Ile stated
I Ic asked the Cit} Manager to \vorl\ on that and he
dive. He stated he v\anted to loot: at demolitions
blighted properties.

07-? 1 -? 1
would lil.e to he ahIc to hold that line and develop
tale, going Up a little bit than that is \\ hat it tale,.
planted to go throu1111 the bud,-,c \v ith him a, deep
because it alloyved the City to take down a lot of

Deric C. Feacher, City Manager. stated the items that Mayor Henry referenced were not cut dogvn in
this budget proposal.
Mr. Coulter stated they were able to fund those projects this year with funds from previous years that
were unspent. They may be able to do that again next year.
Mayor Henry asked if they had the money to do that or if even, they need to go back and change these
numbers.
Mr. Feacher asked them if they wanted staff to increase the millage.
Mr. Coulter stated he is a fan of a higher advertised millage rate because they can always bring it

down. He said tonight they have to set the cap and not the final millage rate.
Mr. Feacher stated to be clear, the Commission wants them to put the same amount of money in the
budget for transportation and demolitions as they did last year.
Commissioner May asked if he was proposing raising the millage rate.
Mayor Henry stated he is proposing they keep it at the proposed general fund operating number if that

is what it takes.
Mr. Coulter stated his concerns with the Cares money and the Treasurer regulations and that it can't
be used to reduce property taxes and they don't really know what they mean by that. He stated they
may look at a drop in the millage rate, even if it increases their revenues as a drop. He stated the
whole TRIM process is foreign to the Federal Government. He stated what they think of as a tax cut,
they may not think of as a tax cut. He would rather leave the millage as no lower than what it is now
because it may cut into their Cares money, which they have good plans for.
Mr. Feacher stated he understands the request of the Commission as it relates to transportation and
the demolitions and they will work through those items.
Mayor Henry stated okay so they will stay at the proposed general fund operating tonight.
Commissioner May asked if they are collecting extra funds from Citizens if they can say a percentage
is definitely going to roads.
Mr. Coulter stated yes. He stated the City has a lot of options allocating money that way.

Commissioner May asked him for some information on that.
Mr. Feacher stated that the process is going to be as they go through the process if there is an allocation
assigned to a certain item, everyone will know that allocation will be assigned to that unless the
Commission in a public forum directs them to change those allocations.
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It \\as moved h\ Commissioner Mai to adopt the Resolution. Seconded h\ Commissioner Recd. I he
Reu01116011 vvas adopted 6-to-t) with the breakdown as iOllov\s:
Commissioner I Icnry
Commissioner Reed
Commissioner Trager
Commissioner Delgado
Commissioner May
Commissioner Cantu
Mayor Henry
B.

Yea
Yea
Yea
Excused
Yea
Yea
Yea

Adopted/Resolution No. 2021-241 approving the Biketoberfest 2021 Master Plan for Private Property
as submitted by the Daytona Beach Area Convention & Visitors Bureau and the Biketoberfest
Advisory Committee. The Biketoberfest Advisory Committee has reviewed the applications for
consistency with the Master Plan Guidelines for Bike Week and Biketoberfest and recommends

approval. City Clerk LaMagna read the Resolution by title only. A RESOLUTION APPROVING,
SUBJECT TO CERTAIN CONDITIONS, THE BIKETOBERFEST 2021 MASTER PLAN FOR
OUTSIDE ACTIVITIES ON PRIVATE PROPERTY AND AUTHORIZING OUTSIDE
ACTIVITIES DURING BIKETOBERFEST, OCTOBER 14 THROUGH OCTOBER 17, 2021,
PURSUANT TO CITY LAND DEVELOPMENT CODE § 5.4.C.11, TEMPORARY OUTSIDE

ACTIVITIES ASSOCIATED WITH A FESTIVAL; ESTABLISHING CONDITIONS FOR ALL
APPROVED APPLICATIONS AND USES: AND PROVIDING AN EFFECTIVE DATE.
Letitia LaMagna, City Clerk stated Kay Galloway the Director of Marketing Designed to report.
Kay Galloway stated she was there on behalf of the Biketoberfest Master Plan for the private property,
as submitted by the Daytona Beach Area Convention and Visitors Bureau and the Biketoberfest

Advisory Committee. The Biketoberfest Advisory Committee facilitated and reviewed all of the
applications for 2021, along with City Staff and in the packet tonight, is the final applications in

accordance with the Master Plan Guidelines and is there for the Commissions consideration.
John Nicholson, 413 North Grandview Avenue, Daytona Beach stated he felt it was time to think
about canceling Section 17 that allows for outdoor vending for Bike Week and Biketoberfest. He
stated he had been coming before the Commission for almost 10 years asking that those people who
get special benefits from the City for these two events maintain their properties. He stated the reason
these people received this money was to help them pay their taxes and maintain their building so, if
they're not going to maintain their buildings, they shouldn't have it and maybe instead of cancelling
Section 17, the City should find a way of letting them know that if they do not take some of these
funds and paint their buildings and maintain them throughout the year, then we take that privilege
away from them.
Trahon Amoje, 740 Tucker Street, Daytona Beach expressed his concerns regarding the young adults

not being educated enough about the laws and various other issues.
Mayor Henry explained the meeting procedures to Mr. Amoje and stated he would be happy to rneet
with him after the meeting. He asked the Commission to keep in mind some of the things Mr.

Nicholson discussed and some of it, he would discuss later in the meeting as it relates to the
responsibility of each business to take care of the part of the sidewalks that their business is adjacent
to; everything isn't just Code. He stated they do have rules that regulate that. and he didn't think they
9

U7-21 -21
\\c'ic doing._1 an adequate .1 Oh of ell l61-cinp. I I e stated he agrecs vv ith some of Mr. Nichol"on,s point',

to ri I(-, lit.
Deric C. I-eacher. City Manager stated staffand Administrative Seri ices have taken input from ilia II\
citizens as well as the Commission to prepare updates goin~o into the next year Master Plan because it
was so close in the past two months based on \v hat thcN had submitted to them. they vv ere not included
but next year they're adding certain things to the Master Plan and for the businesses going forvNard of
how then utilize those vacant lots.
.lames Morris. Deputy City Manager. Administrative Services stated they had revised standards that
are in the works now to come forward to the Commission, subjects were raised tonight that aren't
necessarily addressed perhaps in the way that you wish to see them, so they will have those before the
Commission, and they can give them input. He stated they have time because they're really heading
now for Bike Week 2022 as the next event. He stated the margins because of the way things overlap,
as Mayor Henry stated, it seems like it was yesterday. He stated they will bring that forth very shortly
but what he heard tonight, he felt they may be going back to do some more work, which will give us
a direction.
Commissioner Reed stated since they were talking about businesses and them keeping their properties
up to par in front of them, they also have a ruling in regard to signage and flags and all of that and

they have not been as strict as they should be. She stated sometimes you drive down a road and it
looks like a circus; you've got tents up and you've got all these little flag things on sticks. She stated
a young lady came before them once before who owned a Car Wash on Bellevue and asked how they
could hold her accountable when they were not holding others accountable. She stated they needed

to be mindful of that as well, they do have something in the book that it talks about what types of
signage they could have out front as well.

Commissioner May stated they tell people the same thing every year, that they don't do ABCDE, this
ties into the chronic violator type concept. She asked Attorney Jagger if they could pull that into

anything at all, the idea that they've been working on, especially for the business sector and some
residences to.
Robert Jagger, City Attorney stated anyone who violates the code and is adjudicated to have violated

the code, is automatically prohibited from participating in the Bike Week Master Plan, that's already
part of your guidelines and your LDC requirements. He stated the amendments which Mr. Morris was
speaking of, will also address current violations and maybe expand on that concept.
Mr. Morris stated an unexpected request to that part of it is that they've been working towards using
this plan as a way to get people to come into compliance, because they've had recalcitrant people that
wouldn't do anything. He stated that they may remember the laundromat, it's so ironic, the guy came
in, fixed it up, and he worked with him personally on a separate issue because he missed the Bike
Week stuff. He stated he told they guy if got done in time, get a CEO, get his work done, he could do
another thing in relation to Bike Week. He stated they did a great job with the building and then turned
around and let it go right back. He stated his point was, in respect to what Mr. Jagger alluded to is
they're allowing people. if they have a violation and they want to participate, they've got to get
finished, complete and in compliance prior to the event or they're excluded. He stated they were going

to bring all this back to the Commission on another night for them to see where they can deal with it
then, certainly they'll take all the input from the Commission. Fie stated they can send them emails or
anything to make it easier and faster for them.
10
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Commissioner Mav stated she had been " peaking vv 1111 some Coy id people about this and she Nvould
like them to be able to stagy i n compliance for a period of time. not just in compliance for a daN. but it
has to be in compliance for six months to a year. She stated there has be a time period so that they can
prevent evactlN what Mr. Morris spoke about from happening. She asked ifthat vas possible.
Mr. Morris stated as the City Commissioner. he felt everNthing that Commissioner May was
requesting was possible.
Mayor Henry stated he thought that there was a will to make Main Street greater and he thought that
they had that will as a Commission, but they need help and asked that something be brought to them
in a way, that they can codify and then enforce it.
It was moved by Commissioner Reed to adopt the Resolution. Seconded by Commissioner May. The
Resolution was adopted 6-to-0 with the breakdown as follows:
Commissioner
Commissioner
Commissioner
Commissioner
Commissioner
Commissioner
Mayor Henry
C.

Henry
Reed
Trager
Delgado
May
Cantu

Yea
Yea
Yea
Excused
Yea
Yea
Yea

Adopted/Resolution No. 2021-242 adopting the Biketoberfest 2021 Master Plan for Public Property.
Activities included in the plan are consistent with activities in previous years. City staff has reviewed

the requests and found them to be acceptable. City Clerk LaMagna read the Resolution by title only.
A RESOLUTION RELATING TO BIKETOBERFEST 2021, FROM OCTOBER 14 THROUGH
OCTOBER 17, 2021; PROVIDING FOR CERTAIN PARKING AND TRAFFIC USES AND
REGULATIONS; SUSPENDING PARKING REGULATIONS IN THE COMMERCIAL AREAS
OF THE CONTROLLED PARKING DISTRICT FROM OCTOBER 14 THROUGH OCTOBER

17, 2021, IN ACCORDANCE WITH SECTION 94-218(d), CITY CODE; AUTHORIZING THE
CITY TO OPERATE PAID PARKING LOTS AT VARIOUS LOCATIONS IN THE MAIN

STREET AREA; AUTHORIZING VARIOUS ACTIVITIES ON PUBLIC PROPERTY; AND
PROVIDING AN EFFECTIVE DATE.
Commissioner Reed asked if they had any last-minute applications, or people who didn't meet the
deadlines.
James Morris, Deputy City Manager stated they have one, Commissioner Trager submitted her
application on July 16, 2021, we had an April deadline and if the Tragers are going to be included in
the plan, they've got to be accepted by the decision of the City Commission.
Robert Jagger, City Attorney asked if they were currently in the plan.

Mr. Morris stated they know it was filed late and it's not a part of what was reviewed by the chamber
and it's not part of what they presented here tonight, it's outside the approval and that's where it stands
presently. He stated ordinarily, the applicant would request it that way that"s why they did not bring
it up.

II
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Mr. JaL-ucr "tated theN "hould ,cc ifthat \\ ill be handled at all b\ the Conimi"',ion novv and "cparatcly.
bc causc Mrs. I ray"er Nv ould need to rccuse herticli' from that v otc. Ile stated the \ote before v ou on
this motion is 161- the Master Plan as presented. absent the I raucr's.
Mavor Henri stated they hay e a motion and a second and he \o ould assume that thev, vv ill come back
at the next meeting \v ith a change or another meeting in the future.
Mr. Jagger stated just to consider the Trager application. iI's he wishes.
Mayor Henry stated okay.
Commissioner Trager stated today right.
Mr. Jaggar stated they could do it today if they wish to bring it up, but they need to have those votes
separate. He stated let's go ahead and vote on the item now if they wish to speak, it would be a good
time if the Mayor approves. He stated they could take a separate vote for that.
Commissioner Trager asked if they were going to vote on this right now.
Mayor Henry stated they are going to vote on what is before them right now and then they would
address the Trager's application.
It was moved by Commissioner May to adopt the Resolution. Seconded by Commissioner Cantu.
The Resolution was adopted 6-to-0 with the breakdown as follows:
Commissioner Henry
Commissioner Reed
Commissioner Trager

Yea
Yea
Yea

Commissioner Delgado

Excused

Commissioner May
Commissioner Cantu
Mayor Henry

Yea
Yea
Yea

Mayor Henry stated is there an addendum to the Bike Week plan that they wanted to discuss now.
Commissioner Trager stated they've always had the same one, and because of the pandemic or
something, they did not get any notification and they talked with the City and from what they
understood, everything's okay because it's the same thing they've always done.
Mr. Morris stated the application had not been review yet because it was submitted late but they know
there's some work that still needs to be done to the application to make it complete, which they can
work with her to do that, presuming the Commission votes tonight to accept the application. He stated
it's not something that just rolls from time to time, it's a complete application each time for each party
that does it. He stated part of what they do as they go to the review process with the Chamber and

the City of Daytona Beach, is that they will be looking at the applications, and they all work to get
complete sets of information so that when it comes to the Commission from the respective bodies, it
comes complete and ready. He stated in this case, it is an incomplete application which needs to be
completed and they'll get it done quickly as the Commission elects to proceed, but presently that has

not been done, it was late and it's not a part of the packet tonight.
Commissioner Trager stated because they did not get the letter.
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y1r. Morris stated theN are not try i11 to be puniti\ c as it relate,, to what She di(I or didn't do. it's from
a timing pcrspecti\ c. and they deal ith cvcrN body in the same fashion.
Commissioner Mai a,,ked if they N\ere discussing this right novv.
Mayor Henry stated yes. they are discussing it and asked Commissioner hrager if she vvas done
explaining or if she had an} other questions.
Commissioner Trager stated whatever they've been doing for all the years before. it has no changes.
and they didn't receive notification, otherwise it would have been sent in on time like usual. She stated
when they found out about it. they contacted the Convention Visitors Bureau. and they \N ere working

with them and then they sent it over to the City.
Mr. Morris stated they do have the application, it was just received. and they're note shows that they

got on July 16.
Mayor Henry stated they wouldn't be able to vote on approving the application without it being
complete anyway.
Mr. Morris stated that's right, and if the Commission should elect tonight to consider the request at a

subsequent meeting, before it came back to them, they would make sure that it was a complete
application, all the appropriate things that need to be done would be done. He stated they wouldn't
bring it back incomplete and as mentioned tonight, it's incomplete because that is the present status,

and they don't want to proceed on a mistaken set of facts that aren't correct.
Commissioner May stated there have been other people that have come before them and they have
had a hard time, and some of them are even here in the room right now who had submitted their
applications late. She stated it was a challenge for them, they had to really work at it, and they
questioned them significantly about it. She stated she would hate for the community to think that
because they have a City Commissioner, that they're giving anything special or a waiver of any sort.

She stated she felt bad when she saw somebody right here who submitted some stuff late and literally
had to beg and plead to be allowed to corne back in, and they don't forget those things. She stated she
wanted them to have an honest conversation about that and especially about perception and how

things looked.
Commissioner Trager stated they believe in the previous years; they had been allowed to come in
late.
Mr. Morris stated from the perspective of staff, they deal with everybody in the same fashion, they
do not distinguish one way or another. He stated in respect to what they can bring or not bring to
them, they've always noted that the discretion is always with the Commission, they're in an
administrative position and some might say to him couldn't you do this or that. He stated their point

is that you don't want administrators to freely just decide how they'll do it today, because that's when
you get someone treated fairly and someone else treated unfairly, and the object that they have is

whether you like the procedure or you don't, it's the same for everyone. He stated they do not
distinguish, and they do their best to get everyone to the table and get it done in the Chamber were
not any different here, what the Commission decides to do, they have no perspective on whatsoever
other than procedurally for them to proceed, the decision must come from the Commission.
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N11. I eachcr asl.cd if theN ha\c c\cr had applications come in late and been I-WOLP-1111 to the
Commission.

Mr. Morris stated they hate come in late. but they hay e not come to appro\al (or the elected bodN
unless the Commission elected to take them as an exception. that has happened previously.
MaN or Henry stated he Couldn't think of a time when theN didn't accept and one.

Mr. Morris stated in the time they've been doing it. there's alwa\ s been something less and less as
they've gone forward, but there always seems to be something.
Mayor Henry stated they accepted one person two years in a row late, it's not an anomaly to accept
Commissioner Trager or allow them to put the application in because there are some folks who feel
that she should be held to a higher standard. He stated the standard is the standard, they have allowed
people in the past to come late, and he didn't recall rejecting anyone although maybe they should
have.

Commissioner Reed stated she had a concern because she had to ask if there was going to be a late
application before it being revealed that there was. She stated Mr. Morris said they were saving that
for some reason.
Mr. Morris stated what he said is that the applicant ordinarily requests this of the Commission and
it's not the place of the staff to become an advocate for anyone, the applicants are required to do that.
Commissioner Reed stated she also heard Mr. Morris say something about his not bringing it forward

because the applicant would lead in with them.
Mr. Morris stated he specifically said that the applicant ordinarily brings it forward, which is why he

did not say anything.
Commissioner Reed stated they were both saying the same thing just in reverse.
Mr. Morris stated that's a true statement.
Commissioner Reed stated they continue to have late applications and it was not revealed that this
one was in the works until she asked if there were any and that s what's she is saying. She stated she

agrees with Mayor Henry about not holding themselves at a higher standard, although the public may
do so. She asked how long will it take for that application to come before them for consideration to
approve.
Mr. Morris stated that all depends on what the applicant does, that's always the case.
Commissioner Reed stated if that takes too long, then she is not for that.
Mayor Henry stated if they choose to establish a standard as they're not going to take anything late,

then that's just what the standard is, it had not been the standard yet.
Commissioner Reed stated they may want to consider that.
Commissioner Trager stated from her understanding then. the deadline is not the deadline and has

never been the deadline.
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Mr. Morris titated the deadline has
s hcen the deadline and there have 11\vaNs been people that
missed it. and theN must come to the ('01111111,,,, loll to ask fur relief from stall'.
Commissioner Reed

stated maybe the\

need to be

III'mer

because the deadline isn't

set

b\ them.

may be there needs to be a firmer announcement of the deadline because more and more people \v ant
to participate.

Commissioner May stated enforce the deadline or make an extension and change the deadline.

Mr. Morris stated they're characterization is incorrect, there is a deadline, there is a process for
someone that misses the deadline to ask the Commission for relief because if they adopted the
position suggested by Commissioner Reed, it would be that they become the advocate for the
applicant, which is not the position that they are in. but we don't do that. He stated the chamber and
CVB accept the applications and manage the intake, that's the way it's been arranged since before the
time he came. He stated the deadlines are known, they're published. and everybody finds them out
for one reason or another and people may not or do not, but it's certainly publicly available. He stated
they could call City Hall anytime they want to ask for a deadline; Rose Askew will give you every
piece of information that you want to have. He stated they work for the Commission and bring things
to them, they don't present on behalf of anyone, they simply present what they have and that's why

he didn't bring it forward.
Commissioner May stated she understood it differently, the whole process begins and finishes with
the CVB and then they give you a package and then they (the Commission) just go through the
package at the end.

Mr. Morris stated that's partially true, the applications are submitted, the City staff and CVB staff
reviews them to see if they are complete and when they are complete, people actually submit
additional information so that when the CVB and its group reviews and they attend those reviews
collectively, there is a decision as it relates to those various applications and anyone that's an
applicant can also attend those reviews.

Commissioner Trager stated they have always been included with the (Second Avenue Merchant
Association) SAMA festival permit application in past years. She stated they were under the

impression that they still were until they found out that it was not included in it.
Mr. Morris stated SAMA is run by Turner Hymes and Ms. Hymes was there at the meeting that they
went to for CVB, she calls them in respect to issues that she may have with things as much as they
just heard, there are lot of phone calls as well in respect to questions and what people want to know.
He stated there's no effort whatsoever to do anything except be transparent, do the work and bring a
clean product to the Commission that they can deal with in an efficient fashion.
Commissioner Reed stated she understood that and wasn"t questioning that, if CVB does the initial

application maybe because this is Daytona Beach Bike Week and everybody thinks it's our baby,
maybe we should help advertise their deadline because they're not doing a very good job and people
keep missing a deadline.
Mr. Morris stated we actually do that.
Mr. Feacher stated he wanted to give some timelines to make sure they understand what is done so
they don't have this problem moving forward. He stated the group provides and sends out the
information. they give the applications once they've gone through them to make sure they meet the
15
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appropriate inlurnuaion. eve pass it on to Hour team and they revity\ it to Make',ure it meets our
standards.
Mr. Morris stated roe \vorl< vv ith everN body as the applications are submitted. it's a joint eliort of the
CVB. depending upon which event. and city ,ta1Tvvorking together. going back and forth.
Mr. Feacher stated if you don't approve an application or it doesn't meet the standard, how does that
person or that group know that it does not meet what we need.
Mr. Morris stated it comes to the Commission with an exception to the approval and if you're not
approved or you've got a reason that you want to ask for a waiver and the Commission has had those
and maybe they haven't seen them before. He stated we've had a recommendation for approval of a
mass of applications and each applicant can plead their case and the Commission decides. the
majority have been approved.
Mr. Feacher stated what the Commissioners are requesting is that we set an actual deadline, which
we have, and those are ordinarily the ones that are somehow wrong or that are timely submitted, and
timely reviewed, with a timely opportunity to determine yes or no, or how to make it a yes if we don't
have the ability to say yes. He stated the policy affords the opportunity that if a person had to submit
an application. it can come to the Commission.
Mr. Morris stated absolutely and also affords someone that missed it altogether to ask for an
exemption.
Mayor Henry stated staff has done nothing inappropriate or wrong, and no one is suggesting that they

haven't done their job, we have a choice as a Commission and we must make decisions and if the
person is in compliance and you're not violating our rules and they have residents and businesses, he
will say let them in. He stated if they decide to make it a standard and stick to that, it is their decision
and so if they want to say no, they vote. He stated he probably will be voting yes if everything else is
good.
Mr. Morris stated should the commission vote yes, it will be processed as quickly as possible, and he
will get it finished and back to them, would you please state a specific date.
Mr. Jaggar stated August 4th is the next City Commission meeting.
Mr. Feacher stated that opening it up, they may get a lot of people which will cause a need for all
these different groups to get back together and review those documents from the Chamber.
Mr. Morris stated we're going to start on Bike Week very soon.
Mr. Jagger stated he's certainly not aware of the scope of what that might involve. they assume it
would not be great, since there are so many businesses.

Commissioner Reed stated, can they fix it in two weeks.
Mayor Henry stated the Tragers will have to fix their application.
Mr. Morris stated they will work with them in the morning.

Mayor Henry stated make the deadline July 28th, give them one week, then it's closed off.
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'sandN N1urphN . 136 Parl. A\ cnuc. Day tona Beach stated she N\as confused \v hat the motion \\.I', 101'
that they are speaI,in(, on it's not clear. She stated as an interested obser\ er and somchodN vv ho doesn't
poet anv official notification. she has been going to bike \N eek meetings o\ er the past see oral N ears.
She stated that thev feel I I k e this is a situation where 161ks could well believe that a Commissioner is
taking adv antage oftheir position to get favorable treatment and she didn't think that is ads antageous
for people to perceive the City that vva\.
Commissioner Cantu stated didn't we say that we have done this for others.
Mayor Henry stated everyone knows that we have, and he just wants to be on record.
Commissioner Cantu stated we've never turned anyone else down.
Mayor Henry stated he does not recall ever turning anyone down.
Commissioner Cantu stated she would just like to move forward.
Mr. Jagger stated Commissioner Trager will need to recuse herself and state the basis for a recusal
and identify the property, we can take care of that first.
Commissioner Trager recused herself because she owned some of the property.
Mr. Jagger stated can you state the property address please.
Commissioner Trager stated there's several properties and parcel numbers if you want to read, it's a

field behind some of the stores that we've been doing this ever since the beginning.
Commissioner Cantu stated this will corne back before us for approval.
Mr. Morris provided parcel numbers and addresses owned by the Tragers that are affected by their

decision. He stated they will submit this sheet that they are reading from to the City Clerk and as he
understands the motion is to extend the deadline for submittal of bike week applications until July
28th. Mr. Morris stated this is the only one that's out there, all others have been drafted.

Mayor Henry stated when we do that, it meets Sandy's criteria of complaints because of that we made
a seven-day exception, it just allows people to come in for those seven days.

Mr. Feacher stated in the past, when there was an applicant that did not meet the deadline, was there
a motion made to allow for any other individuals or for those that are already in the hopper to come
through.
Mr. Morris stated there has been one instance where the deadline was extended about six to seven
days, it was a very short period.
Mr. Feacher asked if it was open to everybody.

Mr. Morris stated yes it was in that case for that limited period.
Mayor Henry stated let's extend it to July 28, 2021.
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It vvas motioned by Commissioner Mav to extend deadline liar Applications until July 28. ?()? 1.
Second by Coin miY inner Cantu. Notion carried 5-0 vv l i tthe hreakdo\%n as IoIlo\\s:
Commissioner I Icnry
Commissioner Reed
Commissioner. Prager
Commissioner Delgado
Commissioner Mav
Commissioner Cantu
Mayor Henry
1 1.

Yea

Yea
Recused
Excused
Yea
Yea
Yea

COMMISSION COMMENTS
Commissioner Henry stated no comment.
Commissioner Reed stated no comment.
Commissioner Trager thanked the Commissioners for considering her situation.
Commissioner May stated they're sponsoring the kids pool party August 7, 2021 from 2:00 pm to
6:00 pm and thanked the Police Department and County for their work regarding the Veteran's Bridge
and cleaning up the homelessness issue. She asked if they were planning to move forward with video

surveillance.
Scoot Lee, Police Captain stated they've had two different meetings discussing the area and having
cameras out there to make it easier for officers to surveil the area without having to venture under the
bridge. He stated they want to invest in that type of equipment and coordinate installing their cameras

since they'll be the ones doing the enforcement.
Commissioner May asked could the program be enforced at Sun Splash Park because there's a similar

issue there.
Captain Lee responded yes, there's a same situation there because it's a County park and there are
rules they can now enforce. He stated there's some surveillance there, but he didn't know if they'll

have the same interest installing cameras, which is why they ventured into the partnership. He stated
if they covered the cost but it"s the City's camera, the City would benefit with access to them in

various locations.
Commissioner May asked if there was an uptick of the homeless on beachside as well as Magnolia
Street.
Captain Lee stated there has been a small infliction recently, but they go through the situation various
times every year with a large homeless population migrating throughout the state. He stated as

enforcement kicks up in one place and moves from place to place, they've come into contact with
some who've just come into the area from other places within the state. He stated there are a lot of

areas they're addressing.
Commissioner May asked if businesses owners need more trespassing signs out with the paperwork
that would allow them to make calls to have the people removed. She asked would it be helpful.
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Captain I ce responded \ es that vv ould be \ erg helpful for lavv enlorcemcnt. I le stated thcv hay e a
trespasser program that allo\\s them to enlorce it on the property and the o\%ncrs v\ ould.lUst need the
correct siunagc installed.
Commissioner Mai asked w hat the cost of the sign is.
Captain Lee responded it varies. He stated people usually could find something at Home Depot that
would adequately meet the standard of the program or order them and have someone print them.
Commissioner May asked if she could use her Bike Week Funds to give a few hundred dollars to
Code Enforcement so they can donate signs to the business or vacant lots.
Robert Jagger, City Attorney stated it's not consistent with the policy and generally Bike Week Funds
go to the 501c3 for public programs, but an exception could be made to the policy.
Mayor Henry stated but it's a City function in a sense, correct.
Captain Lee stated it"s a service.
Mayor Henry stated it's a City service.
Mr. Jagger stated as long as the City Commission determines it's a public service then it can be done.
He stated it would be something like a grant program funding through the Bike Week Funds.
Commissioner May stated the business owners may not understand what to buy or get but if they're
presented the paperwork with everything they'll need, fill it out and turn it back in that would make
the process quicker.
Captain Lee stated it would streamline the process making sure everything is in the right place.
Deric C. Feacher, City Manager asked are they going to provide every business with a No Trespassing
sign or can they just sign the document, remove those persons, and site them.
Captain Lee stated there's two ways to use trespass rights. He stated Commissioner May is referring
to a sign that's telling people not to trespass the property and giving them authority.
Mr. Feacher asked would they have that authority if someone signs the document but doesn't have a

no trespassing sign; could they still have the person removed if they're aware of it.
Captain Lee responded yes, if a business owner is there in the location and they call to notify them
then they are issued a no trespassing to their business and keeps it if the person returns. He stated
it's called an Occupied In-Service Business, but if there's a vacant business, structure, or it closes
early, then that document gives them the authority to make those arrests and address trespassers on

the property. He stated the law would require there be some notice to the individual that they're not
allowed to trespass.
Mr. Jagger stated as a funding question, if they determine there's a funding purpose providing signs
to businesses upon requests and fund it through the Bike Week Funds or direct the City Manager to
fund it through a separate program, it meets the public service test if they so decide.
Mayor Henry stated they can use their Bike Week Funds.
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Commissioner MaN stated she wanted to start the program with a test to see ho\v mangy they could
buy starting vv ith $250 and wanted to Lno\\ ho\v mangy ould that purchase 161, them to start.
Captain Lee stated hell ha\,e to see ho\v many that would purchase and check \v ith the program. I Ic
asked would theN have to amend the policy.

Mr. Jagger stated it would be amended. they'll make a motion. have public comment. and approve it.
Commissioner May stated she'll check to see if it's a good result or not. She made the motion to
contribute $250 of Bike Week funds to the signage for the Police and Code to purchase the signs and
put out the product.
Frederick Brown, 1508 Crescent Ridge. Daytona Beach stated the City should be helping the Police
Department but doesn't think it's fair to give gifts to businesses.
Commissioner May stated she'd agree but that's not what is happening and the businesses and

residents around it are suffering so they have to try and do something to initiate and start something.
Mr. Brown stated if they're going to burden the Police Department then it's on the City to take care
of the trespassing problem.
Commissioner May asked would it be a burden or a help.
Captain Lee stated it wouldn't be too much of a burden to get some signs and they're already
delivering the paperwork to people when they identify the problem or are already having that type of
issue with a business or property. He stated if they express that they can't get the sign, then this
would be an opportunity to help them and provide it.
John Nicholson, 413 N. Grandview Avenue, Daytona Beach stated if the City did it in house then it
would be a lot cheaper, and they could get 300 - 400 signs with that amount of money and it would
help the neighbors.
Vote: Motion carried 6-0.

Commissioner May stated she attended two housing events and learned the City has help for low
income but barely enough for the moderate income based. She asked is there anything the City can

do about changing the cap for the moderate income-based workers. She stated if the City could help

with homeownership that would be wonderful. She's stated she was in support of the Affordable
Housing but feels they've been going in the direction of Accessory Dwelling Units. She stated they
should have public workshops and weigh ins from residents in all zones so they can know and
understand the impact on the communities both positive and to not have the Accessory dwelling units
in their backyards. She stated people don't necessarily understand what the ADU's represent both
positive and not and she would like the City to make that happen.
Mayor Henry stated he believes in community engagement but from the last engagement, if it's done
in all zones, then it will be a little overkill. He stated if they did two or three of them then it will
suffice the City and tell people to come to those two or three locations.
Mr. Feacher stated during the agenda prep he had a discussion with Commissioner May because it's
going through the planning process. He stated they're going to get with Deputy City Manager James
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Morris and prier to the planning ('itv Commission Meeting. request to have a workshop for them to
go over wlhat's coming to the planning meeting beforehand.
Conunissioncr MaN requests to have it in three locations as the\'\e done before. She stated in
Schnebly. Midtovrn and one out west.

Mayor Henry stated from the last meetings. he saw if they do one or two...

Commissioner Cantu stated they're fine in Zone 4 and on LPGA they've already allowed four
neighborhood's, and doesn't she didn't think the), need one on the west side.
Mayor Henry stated he didn't think so either and asked if anyone else needed one.
Commissioner May stated that's a good idea because there are businesses and residents there and it

would include beachside also.
Mayor Henry stated just one in your zone and you pick the location. He stated she has two sides of
the river there.
Commissioner May stated that sounds really good and will accept that and there are other residents
Citywide.
Mayor Henry stated everyone can come, it'll just be in Commissioner May"s zone.
Commissioner May thanked the Mayor and stated she would like to do that before the Planning Board
meeting.
Mr. Feacher stated he'll get with City Attorney Robert Jagger and the Deputy City Manager; they'll
have the workshop then bring it to the City Commission with all the comments.

Commissioner May stated there was an issue with the lighting in certain areas and she would like to
improve it. She asked the City Manager about asking the local schools to put artwork on the City

walls.
Mr. Feacher stated that's a great idea.
Commissioner Cantu stated no comment.

Mayor Henry stated they have those round table meetings with the elected officials and Mayors
monthly but very often sometimes he is not able to attend and he thanked Commissioner Cantu for
stepping in.
Commissioner Cantu stated it was great.
Mayor Henry stated all the times he can't go. he would like for Commissioner Cantu to go in his

place. He asked her if she would be willing to do that.
Commissioner Cantu stated absolutely.
Mayor Henry stated he appreciated her stepping in. He stated the COVID-19 vaccination clinic $25
gift card will go to anyone getting vaccinated August 10"' 1 1"' and 12' and the gift card will be to
Walmart. He stated the next time they're going to come back again and choose three local restaurants

21

07-21 -2 I
and ~_,i\c a ~_,itt card to those \\ho '-)ct \accinated to 20 to those restaur~mts. He stated they should
support the local restaurants as \v ell ~oettin~g, people to get \accinated. He thanked Bettye Goodman.
Assistant C its Manal-ler for executinu it so quickly. I le stated on his trip to ItaIN the permanent statute
to go on Riverside Park will be in their midst sometime in Scptcmber. but it goon"t go up until the
marble statue goes up in Washington D.C. He stated in Italy the experience representing their City
or even their Country was seraphic. heavenly, and Dr. Mary McLeod Bethune being immortalized
coming from the same cave that Michael Angelo. the streets. and majestic lire she lived was an
awesome experience and it"s going to be awesome for the community, so let's get ready to celebrate
in every NNay they can. He shared a presentation about individuals who've been talking about creating
an art district. He stated what he did tonight was combined both discussions into one item and at the
end of the evening. lie's going to ask to give the Commission, the Manager, and Staff the drive to go
ahead and begin to bring something back that could execute this plan. He stated they're looking at
street lighting on Beach Street, Main Street. and Seabreeze, all the lights are not equal. On the screen
this is what Beach Street looks like now at night from above and from the side, that's quite glorious
and beautiful. That's a destination where they can feel safe at night and feel good about being there.
He stated when they're at the Brown & Brown building at night with those lights, they have cameras
that can see whatever's going on down there. He displayed a picture of Main Street and stated this is
the best that is going to look largely in part because that's coming from A 1 A and as they can see, the

lights going towards west, but if it was Al A, it would not look that good. He stated that is what a lot
of Main Street looks like and Peninsula headed East, and that doesn't leave a good feeling. It's not
something that a person leaving a hotel wants to go and see as he wouldn't feel good walking down
there. He displayed another picture for Main Street and Halifax West. He stated the Manager, and he
had a meeting with the secretary of DOT for District 5 about Seabreeze, Al A, and about projects that
the secretary and DOT are hoping to bring to the Peninsula and Seabreeze is essentially a road that
they are responsible for, and they're planning after September 28th that the Manager is going to invite

the secretary to their meeting to go over some things that they're working on that relates to roads and
this project and others. He stated their goal is that as they execute their plans, that they will make
Seabreeze look better and start with more lights. He stated the City is responsible for Main Street and
the State is responsible for Seabreeze. He stated he showed them what Main Street looks like as it
relates to the sidewalks and how gloomy it looks and they know what they've done on Downtown,
MLK, and Orange Avenue and the amount of work and investment that they put into those
thoroughfares. He stated they've talked a lot about lights, but he's requesting that before they go and
talk about the City districts, as he had a lot of thoughts about it because they can't put lights in a dirty

environment and expect it to be more enticing and engaging environment. The same level of energy
that they put in MMB because it looks a hundred times better than Main Street except for one area,
all of it looks better than Main Street, but they can't just fix it with lights. He stated after he was
talking with staff yesterday, what they really need is a major project to totally redo Main Street as it
relates to the street, sidewalk, and the lighting. He stated staff does not want to do the wrap around
the trees because that is very cumbersome; however, he asked them to come back with some proposal
as to what it would be with lights and a proposal if they had an overhaul that rivaled Downtown and
MILK. He asked to come back with that information and to give the Commission something to ponder

that they could consider approving. However, he is saying that to the businesses on Main Street, that
they're going to begin to do what they've been saying. The execution of a better year-round,
businesses functioning at a high level keeping the exterior of their property up to the standards that

the City has and that should be a part of what they do, because the City probably will end up spending
a lot of money if they approve what it may bring back, but they have to hold the businesses
accountable for that. He stated that they asked if the Commission would agree to ask staff to bring
something back that would allow the City to totally sort of redo Main Street and it'll be a part of going
into the City districts.
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no\\ on their districts.

MaN or I lenr\ asked Commissioner Cantu to clarify her question.
Commissioner Cantu asked if theN are working on the LDC right nogv.
Deric Feacher. City Manager responded yes. those items are part of the discussion.
Commissioner Cantu asked if they are going to add what he's saying to this.
Mr. Feacher responded yes.
Commissioner Cantu stated that's what she's trying to find out, because she has been told that he's
working on it.
Mayor Henry responded yes; they are working on it. He stated what he has on the art district is much
more in detail and he wants to make sure that they are all in agreement because he met and listened
to the people and he's not the only one, but he rnet with the people on MMB, beachside, and the
Beachside Action Committee. He stated that he wanted to bring something together that allows them

to marry all of this and then give Staff the charge to put something together. He stated the future of
Daytona Beach relies on the beautification and forward thinking of local Community activist
government involvement in business incentives as demonstrated by other cities before them. He

stated the City districts typically create the effect of attracting new businesses, tourists, local
participation, and an increasing the residential quality of life. He stated there's a proposal here that
Daytona Beach allocates CRA funds and Area funds as recovery funds for the creation of several art
districts that are unified and seamless, yet unique. The plan would include murals, landscaping,
sculptures, festivals, business incentives and community activities, as demonstrated in places like St.
Petersburg, Deland, New Smyrna, Ormond Beach, Miami, and numerous other cities. The creation
of an arts district is an effective way to attract new businesses and tourism and to create a sense of
pride in an area leading to other businesses jumping on board to improve their locations. He stated

that Daytona Beach districts have a way of cultivating breweries, restaurants, food trucks, art studios,
coffee shops and more, he wants to see these things in Main Street and MMB. He stated the
community has been waiting for this to happen via private investment for over 30 years. He stated if
they do not act in the areas of focus, they will likely continue the spiral. If they draw a circle around
the desired arts district areas, they will quickly see that majority of homes are investment owned and
low in dilapidated structures. If they want to attract homeowners to live near these areas, they must
create reasons for the area to improve. He stated that they're poised with the team of entrepreneurial
business minded art enthusiasts that are willing to help make this happen. He stated the benefits of
public art is that it beautifies areas, attract business tourists, and increase quality of life, they have to
create an art alliance board of some sort. He stated that he has written it down just a proposal for staff
to go back and look at as they are working together to find and determine how to execute the plan for
the creation of a comprehensive district that includes the targeted areas. He stated it's a seven-tonine-member board representing with representatives from the CRA Districts' citizens, a local

historian and art professionals, that's what the board could look like; each district would be unique
but required to meet the established standards for City funding. They'd have three different districts,
but they'd be on one board. He stated that in Midtown there are 13 locations on the Black Heritage
Trail and it is his vision that they would have a mural somewhere in Midtown that reflects all 13 of
those and then the Midtown CRA will be able to promote it when people visit Daytona Beach and
maybe visitors can corne to the welcome center and receive a prize or some sort of welcoming kit
when they show that they went to all 13 of those sites. He stated each one of these areas would have
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murals of di,,tinction and they'd be able to run programs like this to cultic ate a ,,pirit Of \ i'litin-U each
one. He stated this plan v\ould be run esscnlially through this Art,, Alliance Board Nvith the help of
stain. becau,,e if they \\ on't ',CC the money to fund the mural. then they hay e to do it according to the
,,tandards that they have. That doesn't mean that they don't want other people to do murals. they may
not want to do it in conjunction or according to the standards that they've created. but they hay e to
create some sort of standard. I le stated the Manager had a great idea that in each of the murals that is
created by Daytona Beach. they'd have some little emblem in the mural that represented Daytona
Beach or some signs. each person could take a picture of each one. That could be like a project. but
each one would have a little spot on there somewhere where people would have to be able to notice
the part that makes it distinct about Daytona or some sort of logo.
Commissioner Cantu asked where the estimate prices were coming from.
Mayor Henry responded in the handout that they have on the next page in stage one. the price comes
from the fact that the idea of having 10 murals to be completed on Main Street, 10 on Midtown and
10 in downtown, the cost per mural probably is somewhere in the neighborhood of 5000, they're
talking about 30 murals, which is one hundred and fifty thousand. This is just an estimation, these

numbers are not for him to estimate, however, the staff will look at it. He stated that they want to
have excellent murals and they don't all have to be done as they're not going to rush out and just slap
paint up over the next two or three years. He stated stage one, murals on Main Street, Midtown and
Downtown, painting planters and trash cans on Main Street and MMB and improving lighting on
Main Street. He stated they could have kids compete to paint the planters on Main Street and they
could propose to have art painting for abandoned buildings where there's an empty storefront, that
might require some change to the LDC and to allow them to paint the window to have some sort of
art painting or competition to bring those to life. He stated the idea is to use art as a draw and to not
merely decorate, but to bring people to the to the area. He proposed that it needs to be done by local
students. He stated that they've talked about lights across Main Street which it will be a part of the
overall redoing of Main Street. He stated staff liked the how the lighting is draped across the street
better than the wrap in the trees because the staff has to literally redo those. He suggested a fall arts
festival on Main Street to promote the new art district, a total cost of that was fifteen thousand. He

stated window arts for vacant buildings would likely require a tax amendment change because the
current code does not allow for window art. He stated in stage two, sculptures selected and
strategically placed in the targeted areas of Downtown, Main Street and Midtown. He stated
landscaping, beautification, incentives, and grants to businesses in arts alliance areas. He stated in
stage three, they want to attract art studios, breweries, restaurants, small businesses and incentive
package, the incentive package doesn't have to be great, it could be an incentive package that just
says that they give you TIF funds back over a certain amount of time because all of them are in
redevelopment areas. However, they have to find a way to attract the businesses that they want in
these areas. He stated that they will let staff think about some ways and some ideas to bring back to
the Commission. He stated additional updates to the Main Street as the last part of it; he showed an
example of a mural design on the screen, it was sent to hirn by the owner of that building. The name

of the group on MMB is the Inspire Group. He stated that mural is about five thousand or ten
thousand. He stated if they have murals like this, they have 13 in Midtown, the more that they could
take and they could use City staff like the City locations. He gave an example and stated type of ideas

that he's thinking about such as if they have all of the famous doctors who were part of the Midtown
as a part of it.
Commissioner Reed gave an example such as musicians or amphitheater.
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Mai or 1 Ic nl'v stated they proposed I ood tru ck festly als c\ cry Friday on Main Street. Ile stated they
had 160d trucl,s. but they tried to attach too mans rules to it. He asl.ed to let it be a little \v ider open
on Main Street and NIMB as theN don't ha\ c enou(Ih restaurants dogvn there.
Commissioner Mai stated that her hope is that they're considering that the DDA is hay ing regular
food truck events on Friday night. they'll be doing Downto\vn event starting this Frida}. She stated
that she knows that they're not going to start on Food Trucks right away. but she wanted to clear it
out.
Mayor Henry responded absolutely, it's just the idea of expanding that same idea to these giving them
these both regions and the capacity to do that. He stated that they would like to see Main Street clean
up with pressure washing and the staff is working on broadening the capacity to clean up the
community. He stated they need to have a local acoustic musician at each truck area. He stated more
people and eventually more year-round businesses, chalk art festival which many cities have chalk
art festivals. He stated Krista Goodrich is an expert at this because she's done that many times. He
stated that he would like them to activate parcels that are unused, particularly on MMB for pop up
activities, including sidewalk sales, art and wine walk fashion shows and iconic selfie locations in
each targeted area. He stated Commissioner May talked about that, but they have to have locations
where people can go and take a selfie, this iconic in each one of the three regions. He stated on the
last page that they have, is the City of Daytona Beach decision grid. It's a proposal and a discussion
about how this came from the beachside action committee. This is a proposal, some considerations
on how they would go about approving whether they received a grant from the City. That's for staffs
consideration and for the Commission to look at and if they want to come back to discuss it. He asked
the staff to take charge and come back bringing something to the Commission to execute before the

end of the year as it relates to art because they've been talking about them and the City and
everybody's ready for it.
Commissioner May stated Frank Molner has been working on this as Mayor Henry spoke with him.
She stated he's been working on a nonprofit and he has the infrastructure in place and the concept for
the Arts Alliance. She asked if they're starting from scratch or will they include people.
Mayor Henry responded all of what Mr. Molner talked about is included in this. He stated they want
to support what they do, but in order to incentivize it financially, they have to have their own board

in the City regularly.
Commissioner May stated that she understands the concept. She clarified that they have a City
function with arts people, and they have another arts alliance or they're taking the Arts Alliance
position on top with the City and the artists.
Mayor Henry stated that the City has a board, which is Arts Alliance Districts. However, they have
their own board that they execute the funding, and they're happy to partner with that alliance, but it

has to follow the standards that the City staff comes away with which their focus was just Main Street.
He wants to support Main Street, but their focus had to be all three districts.

Commissioner May stated in the conversations she had with Mr. Molner. she encouraged him to have
to have all three districts involved, the funding would most likely be more robust. She stated that she
asked if nonprofits would be allowed to apply for grants and if they would come in as a part of an

umbrella organization. She stated they would come to the City organization first, and each one or
nonprofit could introduce their arts program. She asked Mayor Henry if this is what he's visioning.
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Nla\ or I Icnrv responded it v\ouId. this board \\uul(.i eXCC LItc their plan and \\ hatev er theN appropriate
toyvards this prouram. lie stated that's a b uslnctiS. if thQ want to participate and meet this standard
and if this board a(,,recs to this template. they don't have to iullo\o this template. hovve\er. the
Commission can 11v it in Nvhatev,er vvav theN want. Ifthe\ meet this standard. thev could use some of
these funds to meet the standard and to get a mural.
Commissioner Reed stated that she likes it. She stated the 13 locals being shoNvcased on one site to
encourage individuals to go and see because the heritage trail needs some hills and they need to look
at that again and maybe to have a van or something that takes people around to the different ones or
a pamphlet that have the addresses. She stated that she likes the idea of there being something at the
end to show that they've completed it. She stated that she likes this area which it's an excellent place
to start on holding folks accountable to maintain it, and for the Commission to determine what it
would look like.
Mayor Henry asked if anyone has any other questions or comments about that. He stated it's a lot for
a Commission meeting, but he has been pushing this and working through these processes trying to
find a way to bring all this together that it would be something palatable and prepared for the
Community.
Commissioner Reed stated it's been a long time coming as Mayor Henry stated, he wasn't the only
one that's been meeting with people that want to do this. She stated that they say what they want

Daytona to be known for, this is something else they can add to their brand that can be a draw to
make the City more of a destination where families would come. She stated with having a historical
background with these murals, it can educate children about the City of Daytona Beach and educate
families and give people another reason to come here to accompany the beach and any other festivals
and special activities that they have. She stated this is something else people can do when they're here
for a whole week, other than just go to the park. She stated its excellent putting this together because

they've been talking about it for quite some time. She stated that she recalls when they first came into
office in 2012 that Commissioner White and Commissioner Woods had an art partnership on
windows on Atlantic Avenue for vacant buildings. They had pictures or paintings and that was a little

combo. She stated that she thinks they're right in line and taking this to the next level.
Mr. Feacher asked if they'll have something before the end of the year.
Mayor Henry stated yes because they want to execute it.
Mr. Feacher stated that the Staff is working on many of the things that the Commission talked about
and heard from all citizens. He stated that the Staff on Friday morning is going to have a discussion
about Main Street, MMB, MLK and Seabreeze dealing with many of the things that he heard over
the past month about the lighting, the trash, beautifying those areas, and dealing with zoning as well
for businesses on those areas and how to improve them. He stated they will bring something back
based on the comments that the Commission has before the end of the year. He stated that Mayor

Henry and he and Police Chief Young met this week and at the end of this week, they'll be sending
out information about the task force and reference to special events. He stated this was something
that Commissioner Cantu talked about after the truck event, and he was trying to get all of the groups
together and that Mayor Henry has signed on to lead the challenge. He stated that he is sending out
an email to all of those different entities trying to determine what date that meeting will be held. He

stated that Commissioner Billie Wheeler with Volusia County stated that they can do the meeting at
the Ocean Center. They're going to be working to be open to the public and to get a date based on
the email from all of the elected officials. the City Managers, and the Police Chiefs by Friday. They'll

26

t)7-21 -21
put that inlormatioll out and adk ertise \\hell the mectin-p vv ill be held to talk about not only the
trucking cyent in October but a l l the special e\ ents that \v i l l impact a l l of the dII Brent communities
on the Peninsula and in the C'ity. He stated that he wanted to share that information with everyone.
and the email will go out on Friday from his oil-ice &,king them to select a date that they can have
something in the evening at the Ocean Center.
12.

PUBLIC COMMENT FORUM
Sheila McKay Vaughn, 513 S Peninsula Drive. Daytona Beach. stated that she wanted to bring an
idea for the development of the Riverfront Park piece on Halifax. She stated it was sometimes called
Main Street Park. sometimes called the Halifax Park, between those two areas. She stated the property
had been held for ten or twelve years, and she felt something needed to be done about it. She stated
it will be an expense, but she had a funding source to get things done. She stated that she would like
it to become part of Florida's Circumnavigational Saltwater Paddling Trail, a trail that goes all around
Florida. She stated she wanted a dock placed there for kayaks and canoes and small boats that would
connect to two other parks trying to be developed in the Seabreeze area. She stated that would be
very good to make the local connection. She stated that the money would be coming frorn the Halifax
Heritage Byways Project, which is federal money and has millions of dollars. She stated the chances
of getting grant money from them would be good. She stated it is worth trying to apply. She stated
she would like a meeting with the City Manager and people from the City employee group who could
help with a plan she can submit. She stated she recently attended a Main Street Redevelopment Board
meeting and said she saw interest in the park being developed and would like to coordinate that sort
of thing. She stated she needs a shovel-ready plan so they can pursue before the pending deadline to
draw up a plan with the City.
Derik C. Feacher, City Manager, stated that he would like to discuss this project with Dru Driscoll,
Fire Chief, and the Deputy City Manager James Morris, to coordinate with Ms. Vaughn to see if
pursuing this project is a viable option to bring before the City Commission.
Ms. Vaughn thanked the City Manager and everyone for their time. She stated that a park in the
middle of the City would be perfect and the Halifax River should be utilized.
John Nicholson, 413 North Grandview Avenue, Daytona Beach, stated that the parking lot is not
paved, that it is the one that the City purchased because of the trees. He stated there are six parks on
Beachside, and that there is a shortage of parks. He stated the county came up with the idea twelve
years ago that they could piggyback off Disney's idea for their Main Street and hired various
architects to design it for a unifying appearance and bring out the unique features of each building.
He stated at the County Council meeting that Ormond Beach has a two-million-dollar budget for
streets and they don't have a problem doing sidewalks, streets, and resurfacing.
Mayor Henry stated that their goal is to take the budget they already have and sustain what they've
already been doing without raising prices. He stated it's important to keep the taxes at the same level.
Marjorie Johnson, 122 South Keech Street, Daytona Beach, stated she spoke at the last City
Commission meeting and discussed the grass was finally cut at the empty lot near the apartment. She

stated there's a vacant home on 550 (inaudible) Street where prostitutes are going in and out, drugs
are being sold and trash being left. She stated the house is slated to be demolished.
Malcolm Williams, 1006 Libby Avenue, Daytona Beach, stated the pandemic has caused a ruckus in
the community. but many good things has come from this. He stated many youths in the community
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arc f clingy, o\ crloaded and cncuura2ed the ('ommissioncrs 11-0111 each tune to reach out to the N oaths.
lie stated that the City should \\ a I k thr0LHOI the process of A116rdable Housing \v ith indi\ iduals ho
arc using-) this program. Ile stated he has received numerous phone calls from people mop ing into
altordable housing apartments and applying under the guidelines and arc being told theN male too
much money. He stated that aspect needs to be removed from the requirements because people are
trying to move into these apartments \\ ho can't because of the restrictive guidelines. He asked about
the City-sponsored Covid-19 vaccination and the offer of a $25 gift card being given out. He asked
where the funding coming from when we have Covid funding available. He asked is this offer was

part of that. He stated how proud Zone 5 is of the Police Chief, Police Department, Fire Department
and all citizen services and he wanted to publicly thank them. He stated the folks of the district are
blessed and give their support and love the direction the City is going. He asked how the direction of
the Board and the Art District is going to be funded, how will that conflict with other boards who are
asking for funding if there is already a Beautification Board. He stated he has been pushing for a
Youth Advisory Board for a long time with mixed response. He stated he would like to see the Youth
Advisory Board or Youth Council come to light before next year.
Mayor Henry stated the funds will be coming from private donations. He stated he is not opposed to
using recovery funds to get people vaccinated.

Frederick Brown, 1508 Crescent Ridge Road, Daytona Beach, stated that he would like to thank the
City for their support of the Midtown Concert Series. He stated it was a pleasure to rneet the City
Manager and other commissioners who were at the event. He stated some of the monies spent on
demolitions could be refunded by finding the individuals who are involved with the dilapidated
buildings. He stated that it amazes him that some of these buildings were left in disrepair for a decade
and City Code Enforcement was non-existent. He stated he hopes the City steps up their pace with

that because there are buildings falling down on the sidewalks. He stated he will open his comments
with a discussion on public lands conservation and finds it interesting to hear former commissioners
mention the Halifax Heritage, and how Commissioner Trager mentioned using more of the Halifax
River. He stated that on Beachside on May 20th of last year, the only access we had was given away
solely for the personal financial gain for the son of a former mayor. He stated this slipped under the
radar during Covid-19 in 2020 due to a lack of communication and no one was notified. He stated
the Commissioners and Mayor should have received a letter this week from the attorney, and hopes
the Commissioners will consider rescinding their decision. He stated he would like to discuss
sidewalk safety. He stated he discussed this with the Mayor back in March after the unfortunate death
of one of our citizens that did not need to happen. He stated the major issue is the lighting and the
signage. He stated a prevention committee should be formed to prevent any future deaths of tourist
and citizens. He stated he would like to discuss supporting our veterans. He stated he would like to
see the City's support behind the development of the park.
Commissioner Cantu asked Mr. Feacher about ADUs that were supposed to go through the Planning
Board and how long this is going to be delayed for Commissioner May to have the meeting.
Mr. Feacher stated the staff is going to put together a meeting in the next two weeks and bring it back

to the Commissioners after that time.
Commissioner Cantu stated she attended all three meetings for the Federal money and ADUs were
brought up and was supposed to go before the Planning Board on July 22, 2021. She stated she feels

this should go before the Planning Board.
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C its Attornc\ Jagger stated this nun present prohlems be cautie \ihatc\cr goes through Plannin~~
Board must remain consistent vv ith \0 hat i s brought before the Commission. I Ic stated if there are anN
changes that are made as a result of the \v01-1,shop5 you must go back through Planning.
Mai or Henn stated it vv as not a \v orkshop. He stated it vv as to educate the residents.
Commissioner Cantu stated she did not speak to Mr. Jagger about any HOA subdivisions. but thev
cannot allow ADUs.
City Attorney Jagger stated the current draft accepts subdivisions.
Commissioner May stated what intrigues her about how communities this won't impact are weighing
heavily on communities who will be impacted.
Commissioner Cantu stated the ADUs came from Commissioner May's zone.
Commissioner May stated that ADUs are in her zone but that isn't to say the residents are happy
about it. She stated that she is not particularly happy about things moving quickly with the Affordable
Housing discussion, because the definition of affordable housing has yet to be clearly defined. She
stated she needs to know what the caps are, who it impacts, or how much funding is needed. She
stated she is not comfortable moving forward until the Commissioners receive the Visibility Study
they requested.
Commission Cantu stated a voted was taken on ADUs that was passed. She stated there is a State
statute for the ADUs, but the Commission wasn't going by the State statutes. She stated it can be
used for affordable housing with the LDC that was drawn up, or they do not have to go by this.

Commissioner May stated that she and Ms. Cantu are both representatives of their Zones, and they're
both experiencing misunderstanding, just imagine what people are experiencing en masse.
Commissioner Cantu stated she is not experiencing this.
Commissioner May stated she stated she represents a particular group of people, and this is not a
simple situation. She stated direction is needed.
Mr. Feacher stated that direction and clarification is needed to proceed with the planning item and

have a workshop to inform the citizens, or do we not need to.
Mayor Henry stated the workshop is simply to inform the citizens and not change what is going
before the Planning Board or the Commission.

Commissioner May asked if they had already made a decision on what they're going to do about this.
She stated she did not recall voting and deciding this is what would be done. She stated she did recall
voting and having a discussion about getting information.

Commissioner Cantu stated that they voted to have them come back with ADUs.
Commissioner May stated she has not seen a reference to a plat, drawing or plan or anything ready
to go through Planning Board.
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Cantu stated the plans \\ould go throu2 h Planning Board lust. then come back thruu2h
to the Commissioners.
CommisslonCr

Commissioner Mai thanked Commissioner Cantu for the clarification. She stated that as a resident.
il' she vvas listening. that decision was already made. She stated that it is something we were just
telling us as people what is going to happen. to her. is not representation. She stated that means eve
don't have a voice in this decision.
Mayor Henry asked how long ago did we discuss this? He stated it u`as two months ago and had been
discussed well over a year ago. He stated his point is that once it was brought before the Commission
to ask staff because the decision had not been made. He stated it is the staff's job to bring this before
the Commission. He stated if they wanted transparency to allow the community in, they've had two
months to do this.
Commissioner May stated that at every single juncture in this particular conversation that it's been
brought up, she had said every single time, they need to stop, they need to hold, they need information.
Mayor Henry stated he did not agree that they needed to stop and hold. He stated what Commissioner
May was suggestion is that they need to hear from the residents.

Commissioner May stated so far, the process had been since the new City Manager had been on
board, they have changed and pivoted their process. She stated their process had been for major
decisions, they include the residents in three distinct areas, Ballough Road, Midtown, and beach side;
that had been the process for quite a few decisions.
Mayor Henry stated that's been a process because in those decisions, he suggested those to the
Commission. He stated he is not willing to suggest it now because we have had had two months. He
stated our colleagues brought this before us, but no one came to him and brought his antenna up on
it When stated when we were hiring a new manager, he had the mentality of being as transparent as
possible. He stated he is not doing this not to be transparent, but if it had been brought to him two
months ago and a community meeting had been suggested, he would have agreed. He stated it appears

the process is being delayed. He stated he believes that we are commission with or without a study
that on affordable housing. He stated a study is to justify certain procedures that we want to enforce
and implement. He stated the residents tell me a study isn't needed, but he is making sure that we can
do all the things that we want to do as part of the process. He stated what ends up happening is that
you come in and the Commission slows things down. He stated he was okay with a committee
meeting, but he does not agree with slowing the process down.
Commissioner May stated the slowing down process is for the purpose of more information to be
given to residents, because there are other impacts. She stated that right now it's feeling as though
we're trying to push something forward. She stated the that residents have always said things get
pushed forward very quickly and they are uncertain sometimes.

Commissioner Cantu stated the decision was not for short term rentals. She stated this was for six
months and longer. She stated what Commissioner May did you did know about it, we all took a vote
on.

Commissioner May stated ADUs have their own issues as it relates to trash, parking, density,
pedophilia, people in her backyard, safety as single women. seniors, burglary, and an increase in
people altogether. She stated not knowing her neighbor as it relates to people who have property
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riLdits. \\ho \vailt to lire in ,ill,-,Ic iamil~ home. v1ho did not want to lire in multi-family homes. thi"
is \\ hat it pertains to. She Stated the people dcscr\ e to l.novv more.
Commissioner Cantu stated to Commissioner Mai that when this comes before them after Planning
Board, she vv it l hay e a vote.
Commissioner May stated that she is unsure at this point. She stated that she was listening and
watching and feels a decision had already been made.
13.

ADJOURNMENT
There being no further discussion or comments the meeting was adjourned at 9:03 p.m.

ATTEST:

Letitia LaMagna

City Clerk
Adopted: August 18, 2021

RECORD REQUIRED TO APPEAL: In accordance with Florida Statute 286.0105 if you should
decide to appeal any decision the Commission makes about any matter at this meeting, you will need
a record of the proceedings. You are responsible for providing this record. You may hire a court

reporter to make a verbatim transcript, or you may purchase a CD of the meeting at the City Clerk's
office. Copies of CDs are only made upon request. The City is not responsible for any mechanical
failure of the recording equipment.
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