02-03-21
MINUTES

BUSINESSMEETING- COMMUNITYREDEVELOPMENTAGENCYBOARD(CRA)
February03, 2021
Minutes of the Business Meeting of the Community Redevelopment Agency Board of The City of
Daytona Beach, Florida, held on Wednesday, February 03, 2021 at 6:00 p.m., in the Commission
Chambers, City Hall, 301 South Ridgewood Avenue, Daytona Beach, Florida.
1.

Roll Call.
Commissioner

QuanitaMay

Commissioner Stacy Cantu
Commissioner Dannette Henry
Commissioner Paula Reed
Commissioner Ruth Trager
Commissioner Aaron Delgado

Mayor Derrick Henry

Present
Present
Present
Present
Present
Present
Present

Also Present:

James Chisholm, City Manager
Robert Jagger, City Attorney
LetitiaLaMagna,City Clerk
2.

The Invocationwas led by Commissioner Reed.

3.

The Pledge of Allegiance was led by Commissioner May.

4.

APPROVAL OF MINUTES

A.

Approval ofthe minutes of the January 6, 2021 Business Meeting ofthe Community Redevelopment
Agency (CRA) held at City Hall, 301 S. Ridgewood Avenue, Daytona Beach FL.
It was moved by Commissioner May to approve the minutes. Seconded by Commissioner Trager.
The motion passed 7-to-O with the breakdown as follows:
CommissionerMay

Yea

Commissioner Cantu

Yea

Commissioner Henry

Yea

Commissioner Reed

Yea

CommissionerTrager
Yea
Commissioner Delgado Yea
Mayor Henry
Yea
5.

AGENDAAPPROVAL
James Chisholm, City Manager read the Agenda changes as follows:
No changes.
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It was moved by Commissioner Trager to approve the Agenda with no changes.
Commissioner May. The motion passed 7-to-O with the breakdown as follows:
Commissioner May

Yea

Commissioner Cantu

Yea

Commissioner Henry

Yea

Commissioner Reed

Yea
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Seconded by

Commissioner Trager
Yea
Commissioner Delgado Yea
Mayor Henry
Yea
6.

ADMINISTRATIVE ITEMS

A.

Adopted/ Resolution CRA No. 2021-03 approving the Friends of the Bandshell (FOB) request for
$30, 000 to support the traditional Summer Concert Series at the Bandshell for the 2021 season. Funds
will be used to pay part ofthe cost for 19 nights of fireworks at the Pier including the large Fourth of
July display. This amount is the same as approved last year. Supporting events at the Bandshell is
consistent with the goals and policies of the Main Street Redevelopment Plan. Funds are available in
the Main Street Community Redevelopment Trust Fund. City Clerk LaMagna read the Resolution by

title only. A RESOLUTION AUTHORIZING EXPENDITURE OF TAX INCREMENT FUNDS
FROM THE MAIN STREET REDEVELOPMENT AREA TRUST FUND IN AN AMOUNT UP TO

$30,000FORUSEBY FRIENDSOFTHEBANDSHELL,INC.,FORFIREWORKSDURINGTHE
2021 SUMMERCONCERTSERIES;ANDPROVIDINGAN EFFECTIVEDATE.
Dino Paspalakis, 565 Riverside Drive, Ormond Beach, Florida stated they plan on doing the Bandshell
concerts, last years was a successandhe hopes to do it the way they use to. He stated for nowthey're
going to stick to the game plan of City staff.
John Nicholson, 413 N. Grandview Avenue, Daytona Beach stated a concern with the boardwalk
having no flags or banners and the only place that has them is the Bandshell. He feels the City isn't
doing much when it comes to the Fourth of July and should expand the festivities.
Commissioner May stated she appreciated the fact that they have a break down of the redevelopment
summary but is confused about the combined total of the 70, 000 for the two years from 2019 and
2020. She asked is it budgeted each year.
James V. Chisholm, City Manager stated yes.
Commissioner May stated for example Midtown has $35, 000, is that budgeted per year. She asked is
that how it works.

Mr. Chisholm replied there are two things. He stated first, in the budget it can be anywhere from

$30,000to $60,000 a year andwhatexactly is spent is different.
Commissioner May stated out of the two years a total of $70, 000 is available and so are they saying
only $20, 000 was requested by people looking to do improvements in Midtown.
Mr. Chisholm stated that was in Midtown with a total of $19,543.
Commissioner May stated that's over two years.
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Mr. Chisholm replied no that was the fiscal year of 2019 and 2020, one year.
Commissioner May asked if theirs was combined.
Mr. Chisholm stated one budget year. He stated it starts in one year and ends in the second year.
Commissioner May asked Reed Berger, Redevelopment Director if that's how she should be reading
it.

Reed Berger, Redevelopment Director answered yeah. He stated there are two years combined there
at the top and that number is budgeted each year in those two fiscal years. He stated they could cut it
in half and say that's an average, but the numbers are different each year.
CommissionerMay statedthat's a concern. Sheasked is that over the course oftwo years or one year
and only $19, 000 was spent or requested by citizens looking to do improvements in the Midtown
areas.

Mr. Berger stated it would be accurate to say that much was spent on grants and some people were
discussing doing a grant. He stated they've been getting a number of applications this year and in the
first three months plus a few weeks they were already exceeding the entire amount for Midtown than
they've had in the previous two years.

CommissionerMaystatedparticularlyin 2021 they'vealreadygoneto $60,000foroneyearbutbefore
over two years they only had $35, 000 apiece and recognized the amount increased. She asked could
they put anymore in there because $60, 000 that's already five grants in three months roughly that's
already been used, so what happens when it runs out.
Mr. Berger stated if they have demand then they'll come back to the City Manager and discuss the
possibility of adding and transferring money in there.
Commissioner May asked if there were funds that could be transferred in and have access.
Mr. Berger replied they could look at that.
Mr. Chisholm stated either funds are set aside in the budget or it can be moved out of an account that's
not being used.
Commissioner May stated she noticed all the CRA's had an increase of funds. She stated for example

Main Streetwhereit was $140,000overtwo years,they nowhavea $100,000andnoneofit hasbeen
spent which means it's a $100, 000 open to be requested by businesspeople or citizens.
Mr. Berger replied in this current fiscal year, yes.
Commissioner May stated the next one is Ballough Road, it drastically dropped to $4700, South
Atlantic has $25,000 available and Downtownhas $148,000 available. She stated correct.
Mr. Berger replied correct.
Commissioner May stated she wanted to state it publicly so the businesspeople and residence know it
exists. She stated in the City Manager's newsletter, Susan Cerbone, Communications Manager
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outlined the types ofgrounds available and who to contact. She stated as it relates to the CRA, recently
they did a change to the bond structure for Main Street to free up funds but if it's not being used on
Main Street right now can it be used on International Speedway Boulevard at all.
Mr. Chisholm stated that area is within Main Street.

Commissioner May asked would that be the north side ofISB.
Mr. Chisholm replied yes it would be the north side.
Commissioner May stated then it's possible to use the funds on the north side of the ISB. She asked
what aboutthe south side ofISB, is that a different CRA.
Mr. Chisholm replied yes, and it would have to come out of the South Atlantic CRA.
Commissioner May asked if someone wanted to access those funds, how would they go about doing
it. She stated if there are people out there who are interested in working with the City then they could
bring something to them. She stated they're seeing movements with regards to TPO and the City
making progress.
Mr. Chisholm replied they'd make an application to the City and contact Reed Berger.
Commissioner May stated okay and if they needed to improve certain CRA funds could they create a
mechanism for that to happen.
Mr. Chisholm replied they do that all the time. He stated each street has a multitude of funds that are
used for building on that street and not just CRA funds. He stated there's general funds money and
utility that are related to the activities ofthat, so it depends on the project and what funds are available
at that time that is requested.
Commissioner May stated thank you, that's it.
It was moved by Commissioner Trager to adopt the Resolution. Seconded by Commissioner May.
The Resolution wasadopted 7-to-O with the breakdownas follows:
Commissioner Delgado Yea
Commissioner May
Yea

7.

Yea

Commissioner Henry

Yea

Commissioner Reed

Yea

Commissioner Trager
Mayor Henry

Yea
Yea

COMMENTS COMMUNITY REDEVELOPMENTAGENCY - CITY MANAGER AND CITY
ATTORNEY REPORT
INSERT VERBIAGE

8.

Commissioner Cantu

ADJOURNMENT
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There being no further discussion or comments the meeting was adjourned at 6:29 PM.

DERRICKL. HENRY
Mayor
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ATTEST:

LetitiaLaMagna

'^^>

City Clerk
Adopted: April 7, 2021

RECORD REQUIREDTO APPEAL: In accordance with Florida Statute 286.0105 if you should
decideto appeal any decisionthe Commissionmakesaboutanymatter at this meeting, you will need
a record of the proceedings. You are responsible for providing this record. You may hire a court
reporterto makea verbatimtranscript,oryoumaybuya cdofthemeetingfor $2.00atthe City Clerk's
office. Copies of cds are only made upon request. The City is not responsible for any mechanical
failure of the recording equipment.

